
 

  

Minutes of FSAC National Cluster Meeting 
 

Date 06.11.2022 
Venue Virtual 

Attendance WFP, FAO, USAID/BHA, OXFAM, VHI, RDP, CARE, RI, ZOA, NFDHR, NDEO, SC, 
YLDF, IRY, BFF, YKF, GHFD, MFD, KFD, YFCA, SFHRP, EDCF, PC 

 

Agenda 
1. Action points from the last meeting (23.10) 

2. HNO / HRP process and timeline. Update on the sectoral HNO and focus on the sectoral HRP  

3. Integrated Famine Risk Reduction (IFRR) Initiative: main updates and way forward   

4. AOB 

 

1. Action points from the last meeting  

➢ FSAC HNO narrative, feedbacks from partners and review of the 21.10 version. Submission to 
CLAs and, once validated, to OCHA 

The FSAC went through all the above-mentioned process and the FSAC HNO narrative was shared 
with OCHA 
➢ Upload of the PPT projected during the last (23.10) national cluster meeting 
Both the MoM and the PPT projected during the last meeting have been uploaded on our website 
(«events and meeting minutes» section) 

 

2. HNO / HRP process and timeline. Update on the sectoral HNO and focus on 

the sectoral HRP  

a. 2023 HNO. Key info included 
• In September 2022, 48% of the population living in the North and 56% in the South still 

suffered from inadequate food consumption. 
• According to the IPC AFI update, 184 Districts (55%) are in IPC Phase 4, Emergency and 140 

Districts (42%) in IPC3, Crisis. The proportion of population in IPC Phase 3+ is the highest in 
Al Hudaydah, Dhamar, Hajjah, Marib, Sana’a, Sa'ada and Taiz Gov. 

• Slight amelioration in the food security outlook. Key drivers have been the following:  
➢ The six-month truce. 
➢ The second half of 2022 experienced above-normal rainfall leading to better water and 

pasture for livestock as well as production of cash and food crops. 
➢ The increased humanitarian assistance, compared to assumptions made in February 2022.  
• PIN: 17.3M people in IPC Phase 3+ (according to the IPC AFI update and by applying the 

related percentages to the 2023 UN validated population dataset). 
• Projection of needs: 
➢ The severity of needs is expected to remain at the same level of 2022. In case of non-

extension of the truce, displacements across the country are likely to increase. 



 

➢ Seasonal flooding, locusts and disruption in the agricultural sector might negatively affect 
livelihoods. 

➢ Decline in remittances, high unemployment rate and climate shocks might continue 
deteriorating the macro-economic situation, causing reduced purchasing power Slow 
economic recovery might also lead to further depreciation of the Riyal Humanitarian 
assistance might play a significant role in alleviating the suffering of vulnerable people. 

 

b. 2023 HRP. Tentative calendar 

Activity Deadline 

Formulating the 2023 sectoral objectives, key activities and 

indicators 
09.11.2022 

Agreeing on the way through which targets are computed. 

Calculating targets 
17.11.2022 

Mapping unit (including support) costs / beneficiary / 

activity 
17.11.2022 

Calculating the average unit cost / beneficiary / activity. 

Computing the total cost / activity. Calculating the overall 

financial requirement  

20.11.2022 

Formulating the first draft of the sectoral HRP. Sharing it 

with OCHA 
23.11.2022 

Publishing the HRP  End of December 2022 

 
c. 2023 HRP. Sectoral objectives, key activities and indicators 

➢ One option may be represented by keeping the same rationale the FSAC 2022 HRP sectoral 
objectives and key activities were based on. Notably: 

• SO1 (Increase availability and access to secure, safe and lifesaving food for the most 
vulnerable households through the provision of emergency assistance) 
SO1 Key Activities: Provision of life-saving food assistance; Provision of emergency livelihood 
assistance (agricultural, livestock or fishery kits) 

• SO 2 (Protect and promote livelihoods and build assets to enhance resilience) 
SO2 Key Activities: Rehabilitation of community assets and infrastructure, provision of 
seasonal employment opportunities and increase of HH incomes through conditional and 
season specific cash transfer; Provision of support  to restore livelihoods assets, assistance in 
establishing micro businesses and trainings to enhance employability 
 At the same time, the “twin track” approach foreseen in 2022 - and aiming at progressively 
transitioning people from emergency food assistance to livelihood programmes - should be 
further promoted.  

➢ Emergency food and livelihood assistance will continue to be critical to enhance food security 
and prevent severe deterioration across the country.  

Additional inputs from partners 
1. Agreement on further promoting the twin-track approach, by being aware about the key 
role the emergency food and livelihood assistance will continue to have in 2023. 



 

2. It’s important to further discuss about the way through which FSAC 2023 targets will be 
calculated. Through the next national cluster meeting, some options will be presented to and 
discussed with partners. 
3. Natural disasters and climate change to be better reflected by the sectoral objectives. 
4. HDP nexus activities: under the FSAC 2023 HRP, they should be mainly represented by the 
emergency livelihood assistance and the rehabilitation of community assets through 
conditional and season specific cash transfer. 
5. Inter-sectoral approaches and geographical convergence to be supported. From the FSAC 
perspective: priority given to the Integrated Famine Risk Reduction (IFRR) Initiative. 

 

For more information: please refer to the PPT. 

 

Action point 

➢ The FSAC to share the draft of the 2023 HRP sectoral objectives, key activities and indicators 
by 06.11. Partners to provide inputs (comments and / or track change) by 09.11. 

 

3. Integrated Famine Risk Reduction (IFRR) Initiative: main updates and way 

forward   

The IFRR Coordinator (Patrick Vercammen) presented the latest evolution related to the Initiative. 
➢ IFRR Summary and background  

• The IFRR was initiated in 2017.  A wide consultation was done, pilot project for 45 districts started 
in 2018. Operational guidelines done in July 2018 for pilot. Case study completed in 2020. 

• Case study do not demonstrate outcome but remain very focus on the process developed with 
lessons learned 

• IFRR has been dormant since 2020 up to summer 2022. But the interest in IFRR remains high. 
➢ Steps taken 

• IFRR Coordination Group set up. Clusters Coordinators and IMO’s. Need to construct a solid 
cohesive group that functions and work together. (Some pushbacks) 

• Regular meetings set up.  

• IFRR Strategic note reviewed. Place IFRR within the wider context of famine and put IFRR back 
within the Cluster coordination structure. IFRR will focus on the Emergency response and engage 
with other components.  

• Move from priority districts to scoring list. Need a list to test the IFRR approach and monitor 
outputs. Share feedback and make suggestions.  

• JMR we’ve started to work on dashboards to inform selected indicators on a monthly basis to 
monitor the evolution of the situation. ( Multi agency work in cooperation with World Bank) 

➢ Status  

• Need to move forward to operationalize and engage. Move from conceptualization to testing. 
• Monitoring table, maps and list are available and shared with clusters members.  

• Engage with sub clusters hubs and partners at field level. Visit areas offices.  

 

 

 

 



 

Additional inputs from partners 

1. Criteria through with the scoring of the 333 districts has been carried out. Two main 
elements taken into account: the IPC classification (the % of the population in IPC4 has been 
considered) and the GAM rate. 
2. Added value of the IFRR approach, compared to the standard sectoral one. To ensure a 
bigger impact, by putting in place standardized activity packages (from the FSAC perspective: 
under the IFRR we have the emergency food assistance; emergency livelihood assistance; 
rehabilitation of community assets through conditional and season specific cash transfer). 
3. Is the IFRR part of the 2023 HNO / HRP? Concerned clusters (FSAC, Nutrition, WASH and 
Health) will promote it, as their main pillar of the inter-sectoral approach. Under the 2023 
HNO / HRP, and given the fact the IFRR was revitalized few months ago, there’s no space to 
have joint outputs and outcomes. 
4. Feedbacks by partners on the scoring of the 333 districts and the related methodological 
note would be highly appreciated by both the FSAC and the IFRR Coordinator. 

 

For more information: please refer to the PPT. 

Action point 

➢ The FSAC to create an IFRR section into the FSAC website, to share IFRR key docs and 
Information Management Product. 

 

4. AoB   

• Review of the UCT Guidelines. The first draft will be shared with the MFBTWG members by 
06.11. The MFBTWG members will provide inputs by 10.11. The consolidated review will be 
presented and discussed through the FSAC national cluster meeting, seeking the 
endorsement from the FSAC partners. The review of the UCT Guidelines should come into 
effect by mid-November 2022.  

• A questionnaire, focused on the Humanitarian – Development – Peace Nexus has been 
circulated among partners. Inputs provided will feed the 2023 HRP, by being aware about the 
increasing importance of the twin track approach and efforts to be made to graduate 
beneficiaries from humanitarian assistance to livelihoods (starting from emergency livelihood 
assistance and / or rehab of community assets through conditional cash transfer). 


