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Minutes of FSAC Sub-National Cluster Meeting-  

Hajjah 
Date 31.08.2022 

Venue WFP Field Office- Hajjah+ Virtual 

Attendance WFP, OCHA, RDP, SCI, SDF, MOZN, RI, YRCS, NRC, VHI, DRC, OXFAM, CARE, 
NFDHR, SFHRP, QC, YGUSSWP, ACF, BCHR, HAI, SSFD, SFBD, BFF, YLDF, 
FRD, SFD, ZOA, RADF, QRC, ADO. 

 

Agenda 
1. Review of previous meeting action points;  
2. FSAC Response for Floods Affected families in Hajjah 
3. Food/FSAC Gaps in Hajjah; 
4. Regular response updates (achievements, gaps, and challenges);  
5. AOB; 

 

1. Review of previous meeting action points 

 SCI to update FSAC about its planned intervention in Ash Shaghaderah and Bani Qais districts and 
to share more details on the ongoing intervention in Abs and Bani Qais; number of IDPs targeted, 
# cycles, amount of assistance..etc…. 

 Done- more details are required in new interventions target the floods affected families in 

Mustaba and Abs.  

 All pertinent FSAC partners, which planning for one-off food assistance distribution to ensure 
prior coordination.  

 Ongoing 

 The sub-cluster coordinator to communicate the updated mapping matrix, as well as gaps in EFA, 
CFW, and Livelihoods, with partners for their review, consideration, and further coordination. 

 Done 

 Partners planning to respond within Hajjah (including FSAC response to the newly displaced 
families and the response to IDPs in collective sites) are kindly requested to coordinate their plans 
ahead of implementation to ensure avoiding any potential gaps or overlapping.  

 Ongoing.  

 FSAC to share flood-affected families' alerts with FSAC partners for resource mobilization, 

verification, and response.  

 Done. 

 All pertinent FSAC partners planning for a flood response should ensure prior coordination with 

FSAC.  

 Ongoing.  
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2. FSAC Response for Floods-Affected Families in Hajjah 
 Heavy rains have triggered extensive flooding across several governorates of Yemen since 

mid-July, affecting tens of thousands of people, mainly internally displaced people in hosting 

sites and settlements.  

 Hajjah Governorate was also hit hard by rains and floods. SCMCHA, EXU and humanitarian 

partners reported an estimated of 23,000 HHs in 28 districts.  

 According to local authorities, at least 42 people, including children, were reportedly killed by 

floods in Hajjah. 

 OCHA and Sub-National Clusters are cooperating with partners to deploy a response as floods 

continue to threaten IDPs in Abs, Mustaba, Khayran Al Muharraq, and Aslem districts, where 

over 350,000 people are housed in 250 displacement camps. 

 Assessments have been concluded in 21 districts within Hajjah and ongoing in 4 districts 

conducted by RRM partners, CCCM partners and FSAC partners.  

 14,814 HHs have been verified out of the total reported number 23,178 HHs.  

 The biggest number of the floods affected families is reported in Abs district in which five 
partners are proposed to conduct the assessment for almost 6,200 HHs not assessed yet. 
OXFAM, RDP, ZOA, SDF and SFHRP. SFHRP and OXFAM are on the ground while others are 
following up for the clearances.  

 63% of the reported affected families either received or will receive a planned support; 
5,072 HHs received one off food assistance and 9,425 HHs will receive one off distribution of 
emergency food assistance in the coming days.  

 

 New response plans are reported by WFP, HAI, IOM and SCI. more details will be 
shared in subsequent meetings.  
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Action points 

 FSAC to continue monitoring and mapping impact of floods, as well as mobilizing resources to 
cover gaps. 

 SFHRP, DRC and OXFAM to share with the sub-cluster and OCHA the findings of the assessment 

conducted in Abs, Aflah Al Yaman, Aflah Asham and Aslem districts.  

 All pertinent FSAC partners planning for a flood response should ensure prior coordination with 

FSAC.  

 

3. FSAC/ Food Gaps in Hajjah 
 FSAC presented the gaps in emergency food assistance both indicating almost 19,000 HHs are in 

need for food assistance in eight prioritized districts within Hajjah.  

 Planned activities reported by partners in the coming months are considered in gap analysis.  
EFA Gaps in Hajjah 

# District Name 
IPC 

Classification 

Total IDPs in the 

district-I Individuals 

Target 2022-

Individuals 

Gaps- # HHs in A 

need for EFA  
Remarks 

1 Kushar Phase 4 52,996 108,500 5,300   

2 Al Jamimah Phase 4 1,797 46,600 2,515   

3 Aflah Ash Shawm Phase 4 15,632 52,000 1,228   

4 Qafl Shamer Phase 4 2,992 49,500 4,350   

5 Mabyan Phase 4 3,806 52,700 3,274   

6 Ash Shahil Phase 3 673 29,200 1,278   

7 Najrah Phase 4 2,582 38,800 1,763   

8 Bani Al Awam Phase 4 3,609 50,000 1,789   

 

Total        19,708   

 Gaps in IDPs Collective Sites are also presented in which 4,612 HHs are in urgent need for 

emergency food assistance in six districts within Hajjah. The gaps are as follows: 
Gaps in IDPs Collective Sites - Hajjah 

# District 
District 

P Code 

# IDPs 

Sites 

# of IDP HHs Living in 

CSs (as of May , 2022) 

# HHs- verified and assessed- don't 

receive any food assistance from any 

partner) 

Remarks 

1 Abs YE1704 144 30,329 2,721   

2 Bani Qais YE1724 27 536 18   

3 Khayran Al Muharraq YE1711 28 4,020 481   

4 Kuaydinah YE1722 10 1,502 128   

5 Mustaba YE1706 39 9,318 82   

6 Washhah YE1730 71 15,722 1,182   
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  6   319 61,427 4,612   

 

Action Point:  

FSAC partners to mobilize the resources for the response in the districts where the gaps ensuring any 

planned response should cover the gaps.  

4. Regular FSAC Partners’ Response Update-achievements, gaps & challenges); 
 In July 2022, 1,511,261 individuals have been assisted with monthly emergency food assistance 

within 31 districts of Hajjah.  

o FSAC targets in 2022 Target is 1,756,000 individuals. The response in July covers only 86% of 

the target.  

o 11 active FSAC partners provided emergency food assistance in June 2022;  WFP, KSR, UNHCR, 

YHF, RADF, BCHR, OXFAM, NRC, CARE,RI, VHI,  DRC, NFDHR, and SFHRP.  

 For Livelihoods and CFW interventions, in July 2022 only 3,837 individuals have been assisted with 

livelihoods and CFW assistance. 

o As of June, 67,297 individuals have been supported with livelihoods and CFW assistance 

accumulative from JAN to July 2022.  

o FSAC target 2022 under this objective scores only 16% of the total target for 2022 which is 

433,600 individuals. 

o The only Active partner in July is SFD. 

o Planned interventions are reported by WFP, FAO, SFD, RI, VHI, NFDHR, ICRC, ZOA, which are 

reflected in the FSAC sub-district& village level mapping.  

 For partners’ updates in August, FSAC partners reported the achievements which are as follows: 

o BCHR concluded the distribution of the EFA for August cycle that targets 4,787 HHs in IRG 

areas of Hajjah; 865 HHs in Midi, 740 HHs in Haradh, 2,930 HHs in Hayran, and 252 HHs in 

Bani Hasan sub-district of Abs district.  

o YRCS distributed the second cycle of emergency food assistance for 304 HHs in Hajjah city and 

305 HHs in Kua’ydinah district.  

o OXFAM distributed the distribution of the 3rd cycle of unconditional cash assistance for 1,200 

HHs in Aslem district.  

o NRC distributed THE sixth round of UCT for 1,710 HHs in Washhah district.  

o RADF distributed MPCA for 4,300  HHs in eight districts of Hajjah during August.  

o CARE completed the distribution of the second round of CFW assistance for 725 HHs in 

Kua’ydinah district and the fifth cycle of UCT for 1,747 HHs in Abs district.  

o SFD reports ongoing implementation for CFW and agricultural activities that targets 3,052 HHs 

in Washhah, Kushar, Abs Al Maghrabah, Khayran Al Muharraq, Ash Shaghaderah, Qarah, Bani 

Qais, Kuaáydinah and Aslem districts.  

 For the challenges, ZOA reported one pending SA for food security project in Hajjah.  

  

mailto:khalid.alshewai@fao.org


 

 
 For any inquiries or comments, please communicate with FSAC sub-national cluster coordinator for Hajjah Sub-

Hub, Khalid Alshewai, khalid.alshewai@fao.org                                   5 
 

Action points 

 ZOA to share with OCAH and the sub-cluster more details about the pending SA for food security 
project in Hajjah.  

 RI to share with FSAC, the key-details related to its new FFT/FFA intervention in 16 districts in 
Hajjah.  

  

5. AOB 

 No other business  
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