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MINUTES OF THE FOOD SECURITY SECTOR MEETING -YOBE STATE 

Venue: CCDRN Office 

Date: 27th July, 2021.                                    

Time: 11:00am-1:00pm 

Chaired By: Alhaji Ali Kolo 

Agenda 

1. Welcome, Opening Remarks and Round Table Introduction 

2. Adoption of Agenda and minute of last meeting 

3. Matters Arising from the last meeting 

4. Outcome Analysis Result Presentation by Save the children presentation  

5. Partners update for the raining season farming 

6. Update from Yobe State ADP and Ministry of Agriculture if any.   

7. A.O.B 

 

NO PROCEEDINGS ACTIONS 

1.0 Adoption of the Agenda and minutes of last meeting. 

The agenda was unanimously adopted. The adoption of minutes of the last meeting 

was moved by FAO (Alh. Mustapha Goggobe) and seconded by Save the Children 

(Ibrahim Lawan). 

 

2.0  Welcome, introduction and opening remarks 

• The meeting began at 11:21am with an opening remark by the chairman 

Alhaji Ali Kolo. In his speech, he expressed his displeasure on the 

attendance, however, encourage partners to take the meeting more serious. 

• Proceeding opening remarks, the chairperson called for a round table 

introduction of participants present at the meeting. 

 

3.0 Matters arising from the last meeting 

• FSS LGA coordination should commence immediately 

• The secretary position was accepted by FAO (Mary), it was proposed that 

the government should provide an assistant secretary for sustainability and 

for capacity building.  

Letters will be sent to 

inactive partners after the 

August FSS meeting. 



 

 

 

Page 2 

 

  

• Draft letter was suspended but will be finalize: Map and invite organization 

with food security and livelihood. Give inactive partners another chance 

(which is the last).  

• Organization to mandate the managers on the need to attend the food security 

sector meeting and should be reemphasized. 

 

4.0 Outcome Analysis Result Presentation by Save the children  

• Household Economic Approach (HEA) Outcome Analysis conducted in 

February 2021 was presented by SCI during the meeting. 

• The Outcome Analysis (OA) primarily investigates the effect of hazards, 

shock or other changes on current and future access to food and cash income 

at the Households (HHs) level. 

 

Find the presentation here 

 

5.0 Partners update  

5.1 FAO 

• Supported 15480 HHS with improved seeds and fertilizer for 2021 rainy 

season intervention in eleven LGAs (Fune, Fika, Potiskum, Nangere, 

Geidam, Gulani, Gujba, Nguru, Karasuwa, Bade and Yunusari) of Yobe 

state. 

• Planned livestock restocking for goat and poultry. 

• 75 beneficiaries have been targeted, trained on integrated homestead (micro 

garden, aquaculture and drip irrigation) model in College of Agriculture. 

Monitoring is ongoing. 

• Plan to distribute fuel efficient stove (location have not been finalized). 

• Briquette production center constructed in Kukareta, Damaturu LGA, 50 

women beneficiaries have been targeted, registered and trained. 

 

5.2 Save the Children  

• SCI under EU Resilience distributed farm inputs to 1,484 farmers in 

Damaturu 698(Furi, Ngabrawa, Mittiri, Kasaisa and Dikumari), Gujba 

338 (College of Agric community, Garin Itace) and Potiskum 448 (Garin 

Maina, Garin Makwai, Lampade) via seed voucher. 

• SCI trained 330 farmers on seasonal weather pattern and environmental 

conservation in Damaturu, Gujba and Potiskum.  

 

https://fscluster.org/sites/default/files/documents/outcome_analaysis_presentation_nigeria_february_2021.pdf
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• SCI Constructed two fuel efficient stove production centers and trained 

200 farmers on fuel efficient stove production in Damaturu 100 

(Sumsumma) and Potiskum 100 (Adaya-Maje). 

 5.3 Jireh Doo Foundation (JDF) 

• Supported 746 PLW and 3,456 children under the age of 5 with 

supplementary feeding (Action meal) in Dachia, Karage, Yim, 

Dagilwa, Zabu-dum, Gamsu, Girgir, Bayam and Kunu wards of 

Jakusko LGA as well as Kaigamari, Bulakari, Bulakulo, Zamburma, 

Karaukaku and Bamusu wards of Yusufari LGA. 

• Distributed 125g each of Tomato, Pepper, Spinach, Okro, Moringa and 

Roseelle seeds respectively to 200 households across the 

aforementioned wards in Jakusko and Yusufari LGAs. 

• Planned distribution of Livestock (poultry) to 200 Households 

 

5.4 JDPH 

• Two months (July and August) distribution of nutritional supplements was 

done to under two children, pregnant and lactating women/girls in Fune 

LGA, a total of one thousand six hundred and three (1,603) beneficiaries 

were reached, while a total of one thousand seven hundred and eighty six 

(1,786) children reached. 

• General food distribution (GFD) was done for the month of July with a total 

of 21,187 beneficiaries reached. 

• JDPH/WFP plan on reaching more vulnerable persons in Fune LGA, to this 

effect a scale up of 23,856 persons will be giving food assistance in the 

month of August, while 99,569 persons reached in the month of September 

respectively. 

 

5.5 ICRC 

• Conducted a multi-disciplinary assessment in 5 LGAs (Nguru, Bade, 

Karasuwa, Potiskum and Damaturu) of Yobe state. 

 

5.6 VSF 

•  Plan to distribute 3 sachets (50 grams each) of Geo Plus (NPK 24-10-

10+TE) and 2 sachets (50 grams each) of Geo Urea (Urea 46-0-0+TE) and 

Knapsack sprayers (16 liters) to each of the benefiting 700 small holder 

farmers in Geidam LGA. 
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5.7 DRC 

• Completed the selection process for 500 youths who are going to receive 

business start-up grants 

• Supported farmer’s associations to continue to hold cooperative meetings. A 

total of 510 members of farmer groups were in the meeting, with 110 from 

Gujba LGA consisting six-nine (69) males and forty-one (41) females and 

from Gulani LGA, 400 representative attended, consisting 223 males and 

177 females. 

• Step-down training for farmers facilitated by LGA extension workers and 

animal health workers in DRC’s BRICC LGAs of implementation. A total 

of 375 farmers were reached, with 224 from Gulani LGA consisting of 102 

males and 122 females and from Gujba LGA, 151 farmers, consisting of 94 

females and 62 males respectively. 

• ToT refresher training was conducted for 10 LGA extension staff and 10 

community animal health workers 

• Supported  weekly farmers’ radio phone-in program, Zauren Manoma on 

Yobe Broadcasting Corporation (YBC)   

 

 

5.8 AAH 

• Millet first weeding, thinning and first manure application done in 13 

demonstration farms. 551 out of 646 beneficiaries participated. 

• Cowpea seed sowing and second weeding/second manure application for 

millet. 477 out of 646 beneficiaries participated on 13 demonstration farms. 

• Group dynamics training for FFS beneficiaries. 551 out of 646 beneficiaries 

trained. 

• July Savings Meeting for year 2 beneficiaries, 322 beneficiaries across 21 

groups attended. 

• Cash payment for year 2 cash for work beneficiaries, 121 beneficiaries out 

of 134 credited were paid. 

 

5.9 CCDRN 

Gulani LGA-UNWFP Project 

• Blanket Supplementary Feeding Program – 4862 (PLW and under 2 years) 

beneficiaries were reached. Items distributed include CSB+, Vegetable oil 

and Plumpy Doz respectively. 
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• In Kind General Food Distribution – A total of 62,451 beneficiaries are 

planned to be reached across the target communities. Items to be 

distributed include Sorghum, Beans and salt. 

• Scale up targeting is ongoing across the 16 target communities 

• Ongoing monitoring of 40 beneficiaries across 10 different trades at target 

locations 

• Follow-up on beneficiaries for the formation of VSLA as well as DRC at the 

LGA. 

 

            Gujba LGA- UNWFP Project 

• Stakeholder meeting was conducted for the commencement of CBT 

redemption for the month of August to serve 6,582 households 

• Over 18,216 individuals received In-kind food assistant across Ngamma, 

Buniyadi, Gujba, Katarko and Bunilawanti communities. GFD commodities 

such Sorghum, Beans, vegetable oil and salt were distributed and the 

exercise is ongoing for Wagir and Garin Itache communities. A total of 

21,597 individuals are expected to be served within the month circle of the 

distribution. 

• Mother to Mother support group meeting was conducted across 3 wards of 

the BSFP implementing communities in the LGA and will continue to the 

remaining wards within the month. 

• Post distribution monitoring (PDM) was also conducted to monitor the 

utilization of the distributed supplementary double ration (July and August 

ration) food distributed in July and there is a plan to change beneficiaries’ 

rations cards in other to check mate forge and other fraud related attitudes 

by some community members within the month. 

• Monitoring of 64 beneficiaries across 10 different trades in ongoing 

• Farmers field school training for 110 beneficiaries under Rainfed farming in 

Gujba and Buni Lawanti completed. 

• Follow-up on beneficiaries for the formation of VSLA as well as DRC at the 

LGA 

• A total of 110 beneficiaries received farm inputs in Gujba LGA, the same 

beneficiaries were enrolled and trained in the farmer field school on best 

agricultural practices to help inprove their farm yield.. 

       Bade LGA 
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• CCDRN with support from UNWFP is planning the routine monthly food 

distribution (in-kind) to 1637 individuals for the month of August. 

• Ongoing scale up plan to commence card/cash distribution to 7 wards 

(Lawan Musa, Lawan Fannami, Katuzu, Zango, Azam Kura, Dagona, Sarkin 

hausawa and Sabon Gari) of the LGA. 

• Ongoing plan cash out to livelihood beneficiaries 

• Mother to mother support group meeting was conducted across 4 wards of 

the BSFP implementing communities in the LGA and will continue to the 

remaining 2 wards within the month. 

• Post distribution monitoring (PDM) was also conducted to monitor the 

utilization of the distributed supplementary double ration (July and August 

ration) food distributed in July. 

• Mother to mother support groups formation across four wards (Gwio Kura, 

Sugum/tagali, Sarkin hausawa and Sabon Gari) completed 

• Redemption of fresh food voucher: Ongoing  planning on the routine 

monthly food distribution to 6034 PLW and under 2 children across four 

wards (Gwio Kura, Sugum/tagali, Sarkin hausawa and Sabon Gari) 

• Food demonstration at ward level. 

• Lead mothers training. 

• Tree seedlings transfer to members of support groups 

• Monitoring of more than 13 VSLA groups across all implementing 

communities. Three VSLA groups have disbursed loans to their members, 

some have started paying back. 

• Training on small ruminants management is ongoing 

• Routine monitoring of poultry and small ruminants across all implementing 

communities 

• Continuation of Distribution of Moringa Seedlings in four communities 

(Gwio Kura, Sabon Gari, Sarkin Hausawa, and Tagali). 

 

6.0 AoB 

▪ Partners were advised to implement inputs distribution (especially seed) at 

the appropriate time to enable farmer’s plant in good time. 

▪ Partners implementing livestock intervention should consider livestock 

distribution after the rainy season. 
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▪ There is need for coordination among partners to improve efficiency and 

avoid duplication of effort. 

▪  Monthly submission of 5W by partners was reemphasized. 

▪ Joint assessment at sector level was proposed 

▪ It was agreed that for subsequent meeting, we should make the meeting 

rotational. Therefore, partners are encouraged to host the sector meting so 

that we can also know partners office. However, this is voluntary. 

▪ SEMA, DRC and MoA sent their apologies for not attending the meeting 

▪ The next meeting will be held at Save the Children office, August 31th 2021. 

7.0 Closing Remarks 

In the absence of any other business, the chairperson thanked everyone present and 

the meeting was adjourned by TIWOD (Alh. Sheriff Mohammed) and seconded by 

VSF (Amshi Mamman). 

 

 

  

Summary of the Action Point 

 

S/N Action Point WHO 

1.  Letters will be sent to inactive partners after the August FSS meeting. Chairman 

2.  Next Meeting : 28th September 2021  

 

Attendance: 18 partners - 22 individuals (16 males and 6 females) 

S/N Name Organization Status Roles  

1.  Alhaji Ali Kolo Agricultural 

Development 

Program (ADP) 

C Chair 

Person-C 

2.  Alamu Mary FAO S Secretary -S 

3.  Rukaiya Ibrahim CCDRN √  

Present-√ 

Absent-X 

4.  Goggobe, Mustapha FAO √ 
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5.   Esther Ogundari WFP √  

6.  Ibrahim Lawan SCI √  

7.  Buhari Samaila JDF √  

8.  Rose Hassan Malgwi SCI √  

9.  Juliet A Ira JDF √  

10.  Jide Tanko JDPH √  

11.  Anna Ishaku JDPH √  

12.  Ibrahim Makinta Maigoje Foundation √  

13.  AbdulRahman M. Sani AAH √  

14.  Alh. Sheriff Mohammed TIWOD √  

15.  Nwakakwa Chinelo Cynthia ICRC √  

16.  Amshi Mamman VSF √  

17.  Hussaini Mohamamed Dahiru GESDI NGO √  

18.   Mohammed A. Maina NEYIF √  

19.  Olawunmi Oni Mercy Corps √  

20.  Vandi Hyelladi  DRC √  

21.  Abdulwasiu Rufai  YOPCODI √  

22.  Ahmad Usman Abdulhamid NEYIF √  

Organizations/Partners Not Represented 

S/N Name Organization Status Roles  

1.   CISCOPE X  

3.   NIRA X  

4.   CRS X  

5.   Care International X  

6.   Findef X  
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7.   YLPDP X  

 


