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Minutes of the Livestock & Fisheries Working Group Meeting (Teleconference)

Location: Teleconference
Date: 20th May 2021
Time: 11:00am — 12:00pm

AGENDA

1. Welcome Remarks and Introduction of new partners to the livestock working group (5mins)

Review of action points and approval of previous minutes.

3. Government presentation on 2021 livestock activity plans and any support needed from
partners (20 mins)

4. CRS 2021 livestock project presentation (5 mins)

Partner Updates (10 mins)

6. AOB (5 mins)
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SUMMARY OF ACTION POINTS

1 | Welcome, Opening Remarks and Round of introductions

The meeting was opened by the chair and followed by self-introductions using the chat
menu on Microsoft Teams.

2 Review of action points and approval of previous minutes
e None

3 Borno State Ministry of Animal Resources and Fisheries Development presentation.

Ongoing activities of the state ministry to empower IDPs and revive key livestock related
assets such as the state-owned Dairy Plant and the hatchery machine a plant that will
create employment opportunities for the teeming Borno Youths, and to meet the protein
requirement of the populace of Borno and adding nutritional value to its’s citizens’ diet.

The presentation can be found -----> HERE

4 | CRS 2021 livestock project presentation (5 mins)

BORNO AND ADAMAWA WOMEN POULTRY PROJECT: The Women Poultry Project aims to
create livestock employment opportunities in Borno and Adamawa states to improve
participants’ living conditions



https://drive.google.com/file/d/1stch_06xeT9h2rIPiB2jDTaq0i0ZdaFE/view?usp=sharing
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e Total beneficiary caseloads: Borno state (3500), Adamawa state (3500)
e The project has engaged 30 CAHWSs, 20 Hatchery Farmers, Trained 50 Govt workers
on Social Cohesion and gender mainstreaming and engaged 280 Case workers

The presentation can be found ----= HERE

Partner Updates

e FAO to set up a fish processing plant in Yobe state(Jakusko LGA) and Adamawa
state

e FAO will soon send out an RFP to partners for FAQ’s livestock restocking
campaign

e  FAO will launch ITBs for procurement of goats, noiler, pullets, and bulls. This
information should be extended to bidders.

AOB
e Partners are encouraged to add more priority around animal feeds and feeding.
e FAOQ is encouraged to provide regular updates to the Food security sector on
livestock activities and intervention across the BAY states.
e Discussions went around CRS’s off-takers program: Emphasis should be laid on
copping strategy.
e Hatchery unit by Borno state government to be made accessible to the public.
e Breed of livestock distributed to beneficiaries by CRS is Local Fulani breed
e The CRS livestock project provides 6KG of Vital feeds to beneficiaries.

CLOSING: Next Meeting will be in JUNE — Date to be confirmed

IN ATTENDANCE: 12 partners were in attendance - 13 individuals (2 Females & 11 Males)

1. UNDP 2. YIPDI 3. SALIENT HO
. FAO 5. INTERSOS 6. Pastoral Resolve
7. FADAMA I 8. GESDI 9. DHCBI
10. Ministry of Livestock and 11. CRS 12. VTH Uni. Maid.
Aquaculture Development
Yola



https://drive.google.com/file/d/1G2ZhYzSPoA10TMUwkcq0Dy0VcsAEv8En/view?usp=sharing

