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Minutes of FSAC Sub-National Cluster Meeting-  

Sanaá hub 
Date 26.07.2022 

Venue Virtual- Zoom Meeting 

Attendance OCHA, FAO, YFCA, CARE, (IRY Sana'a), IRY CO, RI, YLDF, RDB, MONA RELIEF, 
WC, GHADAQ, RMZ, SDF,MOZN, LMMPO, TYF, REYADAH, NDEO, NFDHR, 
SCI, NRC.  

 

Agenda 
1. Review of previous meeting action points;  
2. IDPs responses, updates and gaps;  
3. Regular response updates (achievements, gaps, and challenges); 
4. Brief presentation on the New IM FSAC Monthly Products- IM Team;  
5. Presentation in VSLA Project- CARE Team; 
6. YHF Update;  
7. AOB. 

- FSAC response to floods affected families (updates and gaps) 

1. Review of previous meeting action points 

➢ Circulated the presentation, Links to the Access Incidents Monitoring and reporting Framework 
(AMRF), and OCHA access unit contact details. 

✓ Done.  

➢ CARE to prepare presentation on their upcoming project VSLA, to be browsed at the next meeting. 
✓ Done.  

2. IDPs responses, updates and gaps 
❖ RRM IDPs in Sanaá ( January-July 2022) Update on Response and Gaps which are as follows: 

o As of 23rd July, 3,790 HHs are IDPs in 34 districts of 6 governorates under Sanaá hub. The 

source is the RRM List.  

o 646 HHs are the new IDPs displaced between 25th of June and 23th of July.  

o 3,678 HHs of the IDPs are affected by conflict while only 112 HHs are affected by Natural 

disasters.  

o The highest number of New IDPs are reported in Al Baydha city, Amran, Bani Husheesh and 

Radaá districts.  

o FSAC sub-cluster can share the lists of the New IDPs with partners has the capacity to respond 

for the new IDPs to proceed with field verification prior to the response and through the 

coordination with the sub-cluster. 

o The below graph shows the number of the New IDPs in each governorate under Sanaá hub.  

 

 

mailto:muna.hashem@fao.org


 

 

 For any inquiries or comments, please communicate with FSAC sub-national cluster coordinator for Sanaa hub 

Muna Hashem, muna.hashem@fao.org                                   2 
 

 

o For the gaps in IDPs Collective Sites within Sanaá hub, FSAC presents the gaps which are as 

follows: 

o In July, CCCM sub-cluster in the hub reported 4,435 HHs living in 62 IDPs Collective Sites within 

five governorates of Sanaá hub in a need for food assistance.  

o Most of families reported in a need for food assistance have received only one off food 

assistance and no long terms assistance have been provided for the families.  

 

Action Point:  

• FSAC partners to mobilize the resources for the IDPs response and coordinate for the relevant 

response prior to the implementation.  

3. Regular FSAC Partners’ Update on Response, gaps and challenges: 
o In May 2022, 3,017,983  individuals have been assisted with monthly emergency food 

assistance within 6 governorate of Sanaá hub.  

o FSAC targets in 2022 Target in Sanaá hub is  5,076,290  individuals. The response in May covers 

only 59% of the target.  

o The total food gaps under Sanaá hub is  2,058,307  Individuals.  
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# Gov.  FSAC 2022 Target # Individuals Reached in May22 # Gaps- Individuals 

1 Albaydha                   377,700  332,550                      45,150  

2 Amanat Al Asimah                2,034,400                                               916,166                  1,118,234  

3 Amran                   769,200                                               611,130                     158,070  

4 Dhamar                1,333,990                                               653,310                     680,680  

5 Marib                              -                                                           -                                  -    

6 Sanaa                   561,000                                               504,827                       56,173  

Total 5,076,290           3,017,983               2,058,307  

 

o For Livelihoods and CCT, and as of May 2022, 100,119 individuals have been supported with 

livelihoods and CFW assistance; accumulative from January to May 2022.  

o FSAC 2022 target for Livelihoods and CCT in Sanaá hub is  1,487,000 individuals.  

o FSAC response under this objective scores only 7% of the total target for 2022 which is 

1,487,000 individuals. 

o The below graph indicates the current gaps in Livelihoods assistance and CCT.  

 

 
o For Livelihoods and CFW ongoing interventions, ACTED reports ongoing intervention for CFW 

and Beekeeping interventions in Dhamar governorate that targets 2,000 HHs.  

o More details about partners’ achievements is documented in the below link 

https://fscluster.org/yemen/document/january-may-2022-information-management 

o FSAC partners report key challenges facing the implementation of food security interventions 

which are as follows: 

▪ The Exchange rate fluctuations  

▪ The delay of signing the sub agreements for food security projects.   

▪ The increased needs especially for livelihoods assistance. 

Action points 

• FSAC partners in Sanaá hub to ensure reporting the relevant response on monthly basis to FSAC 
IM team.  

4. Presentation on the updated FSAC interactive dashboard. 
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• A presentation on the new FSAC interactive dashboard was given by the IM team. 

• FSAC produces response products monthly to represent the achievements and responses of its 
partners. 

➢ Partner Presence Map: displays FSAC partners active in the different locations during any 
selected month. 

➢ Monthly Response Dashboard: displays FSAC partners' responses and beneficiaries 
assisted during any selected month.  

➢ Unique Beneficiaries Dashboard: displays the unique beneficiary figures reached by FSAC 
partners since January 2022. 

➢ Cash and Voucher Assistance Dashboard: displays cash and voucher assistance 
implemented and beneficiaries assisted by FSAC partners during the selected month.   

➢ Gap Analysis Strategic objective 1 dashboard: displays the geographic gaps where the 
number of the BNFs assisted is lower than HRP SO 1 target.   

➢ Gap Analysis Strategic objective 2 dashboard: displays the geographic gaps where the 
number of the BNFs assisted is lower than HRP SO 2 target.   

• The Dashboard is available on the FSAC website: https://fscluster.org/yemen . This is accessible 
by all.  

5. Presentation in VSLA Project- CARE Team; 
• A presentation on the VSLA approach was given by the CARE team.  

• CARE team presented the VSLA referring to the following 
➢ Village Savings and Loan Association(VSLA) 
➢ Benefits of participating in a VSLA Group 
➢ Methodology & Principles 
➢ CARE’S journey in implementing VSLA approach and lessons learnt 
➢ Achievements and Key Learning 
➢ The way forward.  

Action point: 

➢ FSAC to share with partners the presentation on VSLA.  
➢ CARE to share any success stories related to VSLA interventions.  

1. Update on YHF SA1 2022 

o The YHF First Standard Allocation 2022 (SA1 2022) is issued on 05 July  

o  A total envelope of US$44 M will be available to YHF partners  

o Priority 1 ($14.5 million): Aims to prevent famine and mitigate hunger by increasing access to 

food and other lifesaving supplies and services through the Integrated Famine Rapid 

Response (IFRR) package. YHF partners will provide multi-sectoral response in 14 districts with 

pockets of IPC 5 populations as identified in the table below. The clusters identified are FSAC, 

HEA, NUT, and WASH.  

o Priority 2 ($29.5 million): Provision of emergency, life-saving assistance, and protection 

(CCCM, PRO, WASH, EDU, ETC, RRM, RMMS).  

o Prioritized districts under FSAC are as follows: 

Governorate  Districts 

Amran Harf Sufyan, Habur Zulaymah, Al Ashah, As Sudah, As Sawad 

Marib Majzer, Medghal, Al Abdiyaha  
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❖ Brief discussion on Floods Preparedness plan 
o Rainfall season started in Sanaá in the second week of July in which alerts are received from OCHA, 

CCCM and FSAC partners in several governorates within Sanaá hub.  
o Partners are requested to be alerted and prepared for the emergency response, conducting 

verification, assessment in reported affected districts.  
o Partners need to coordinate with FSAC for undertaking assessment and response in terms of food 

assistance.  
o YRCS, ICRC, IFRC, and SCI started the preparedness activities allocating some resources for the 

potential floods response in Sanaá hub.  
Action points 

• FSAC partners to mobilize the resources for the floods response and effectively 
coordinate with the relevant/key stakeholders for any potential assessment and support. 
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