
 

Minutes of FSAC Sub-National Cluster Meeting - 
Aden Hub 

Date 30.06.2022 
Venue Virtual 

Attendance 

FSAC, FAO, WFP, UNDP, Muslim Hands, GC, FSTS , CRB, IMC, YDN, RI , ACTED, 
Oxfam, Neda'a Foundation for Development, Samaritan's Purse, IRC, SHS, 
SCI, ZOA, AFH, YLDF, Horizon Foundation For Development, NRC, HRF, 
Ghadeq, ADRA, CARE, Diversity Organisation, YFCA, GWQ, Give Directly, TYF, 
IOL, Yemen Aid, NMO, IMC. 

 

Agenda 
1. Review of last Meeting Action Points; 
2. IDPs responses, updates and gaps. 
3. Presentation on the updated FSAC interactive dashboard. 
4. Regular response updates (achievements, gaps, and challenges) 
5. AOB 

 
1. Review of last Meeting Action Points 

 FSAC to facilitate the hand-over process for IDPs whom YFCA has been supporting, to Gift Directly. 
Ongoing: FSAC linked Give Directly by YFCA to exchange all relevant data. Notable; the data of 
IDPs should be shared by IDPs EXu. 

 CARE to share information about its intervention in Al Buriqah and Dar Sa’ad districts, Aden. 
Partially Done: CARE shared tentative information about its intervention in the above-mentioned 
districts. However, the registration is still ongoing and last details will be shared once registration 
is finalized. 

 Acted (CCY partner) to update FSAC about its intervention in Al Dhale’e. 
Partially Done: Acted plans to target some IDPs sites in Al Dhale’e and Qatabah districts and host 
communities in Al-Azareq district. In addition, Acted plans to target new arrivals reported by RRM 
data.  

 FSAC to refer any remain gap in the sites of Al Dhale’e to GC. 
Done: last update, the remained gap will be referred to Acted. 

 FSAC Partners to share with FSAC, any information/assessment about the areas reported with gap 
in Lahj.   
Done. 

 FSAC to hold meeting with partners intervening in Qatabah district, to discuss coordination 
related subjects there. 
Done: FSAC convened meeting involving all partners implementing emergency food 
assistance/MPCA response in concerned districts. 

 FSAC to support partners who are looking for refugees information, through link them with 
relevant cluster. 



 

Done: FSAC shared contact details of RMMS cluster with pertinent partners. 
 

2. IDPs responses, updates and gaps  
 FSAC presented the gap at IDPs site in Aden, Lahj Al Dhale’e and Abyan governorates as per the 

table below: 

 ADRA is embarking the implementation of new project in Lahj, Abyan and Al Dhale’e, targeting 
around 8350 HHs for six cycles of emergency food assistance distribution. The districts per each 
governorate are as follows; Abyan (Zinjibar and  Khanfar), Lahj (Radfan, Habil Gabr, Al Madaribah, 
Halymein, Al Melah and Tuban) and Al Dhale'e (Al Dhale'e City , Al Shu'eeb and  Al Husyen). ADRA 
is interested to designate this response to cover flagged gap among IDPs sites in the targeting 
districts. FSAC is going to share the detailed gap with ADRA. 

 HRF completed last cycle of emergency food assistance distribution in Al Dhale’e district 
targeting IDPs and host communities in coordination with IDPs EXu, CCCM and FSAC. 

 CARE plants to target Al Qaloa’h and Bier Ahmed areas in Al Buriiqah district, based on 
coordination with IDPs EXu and FSAC. The two IDPs sites (Al Hofrah and Al Farsi), which left by 
Wedyan un-covered, are deemed as priority. The discussion with Give Directly is ongoing to 
explore potentiality of including aforementioned sites within its intervention. 

 FSAC was asked by MoPIC, IDPs EXu and CCCM about the timeline of WFP cash assistance 
distribution in Aden. The tentative plan of WFP is to resume cash assistance distribution in Aden 
by 2nd  week of July.   

 Lahj Al Dhale'e Aden  

Gap/ 

response 

Gaps exists in Tuban and 
Radfan. 
The gap at sites managed 
by DRC is 805 HHs and 342 
HHs for IDPs sites 
managed by NRC 
IDPs EXu reported 1147 
HHs in food gap among 20 
sites 

Gap is 537 HHs at sites 
(437HHs only in Al Dhale'e). 

663 HHs in the IDPs sites of 
Al Buriqah are in food gap  
114 HHs in Dar Sa'ad 

Partners  WFP/FMF, WFP/HA,  WFP/SHS, ICRC, IRC, ZOA, HRF
WFP/RI, CARE, YFCA, Al 
Awn/Wedyan 

Challenges/ 

concerns 

Lack of implementing 
partners/ more focus to 
HC is requested 

Robust coordination for  
Qatabah 

More focus to HC is 
requested 



 

 Give Directly is currently interacting with YFCA to proceed with hand-over process as well as 
coordinating with IDPs EXu. The plan is to commence 1st cycle of MPCA distribution in August, 
Insha Allah.   
 

Action points 

 ADRA to share initial details related to its new intervention in Lahj, Abyan and Al-Dhale’e 
governorates and FSAC to send details of gap for possibility of covering the gap by ADRA 
intervention. 

 WFP to keep FSAC updated about the timeline of distribution. 
 FSAC and Give Directly to confirm the status of Al Hodar and Al Farsi IDPs collective sites in terms 

of gaps and response. 
 

3. Presentation on the updated FSAC interactive dashboard 
 FSAC IM team made a presentation on the updated FSAC interactive dashboard. 
 FSAC producing response products on a monthly basis to reflect FSAC partners 

achievements/response 
 Navigation of the Interactive Response Dashboards 2022: 
 Partner Presence Map: displays FSAC partners active in the different locations during any selected 

month. 
 Monthly Response Dashboard: displays FSAC partners' responses and beneficiaries assisted 

during any selected month. 
 Unique Beneficiaries Dashboard: displays the unique beneficiary figures reached by FSAC partners 

since January 2022. 
 Gap Analysis Dashboard: displays the geographic gaps in targeting populations under HRP 2022 

for activities under FSAC SO1 and SO2. 
 The Dashboard is available on the FSAC website: https://fscluster.org/yemen. This is accessible by 

all. 

 
4. Regular response updates (achievements, gaps, and challenges)+ one off 

distribution 

 FSAC highlighted the districts with coverage less than 100% under emergency food assistance 
response as per the chart below 



 

 The gap analysis was made based on the last target number of HRP for 2022 Vs number of assisted 
people in April 2022. 

 FSAC listed the partners who reported through FSAC Mapping in 2022 and thus, this mapping will 
be adopted to guide cluster and partners to coordinate any planned intervention and avoid 
overlapping. FSAC requested other partners to submit their mapping inputs by 21 July 2022. So 
far, the partners reported through the mapping are as follows;  WFP, FAO, UNDP, Afaq Shababia 
Foundation, NMO, CARE International, Relief International, FMF, SCI, Global Communities, 
SMEPS, Helpcode Italia Onlus, SI, Horizon Foundation for Development (HFD), HRF, Muslim Hands, 
YFCA, NRC, SHS, Oxfam, HDP, YDN. 

 Some partners plan to distribute meat at Eid Al Adha and thus, to avoid any duplication in assisted 
people, they are going to coordinate with each other ahead the activity implementation. So far, 
HRF, Yemen Aid, Muslim Hands and HFD are going to undertake this activity this month. 

 FSAC presented the outputs of the ad-hoc coordination meeting held for partners implementing 
EFA response in Al Dhale’e. The table below outlines the key-points related to targeting areas of 
each partner: 

Partner District Targeting Areas IDPs and HC 

Global 
Communiti
es  

Qatabah 
Al Yobi, Al Hmarat and Al 

Madinah 
Mostly HC 

Al Dhale'e 
Mashaq, Al Hais, Lakmat 

Salah and Higer 
Mostly HC 

Al Azareq 
Tabqin, Holien and 

Taorzah 
Mostly HC 

ZoA 

Al Azareq 
Soman village within Di 

Galah sub-district 
HC & IDPs 

Qatabah 
Al Madinah, Al Yobi, Al 

Hamrat, Rishan and 
Zurikh 

IDPs 

Shua'eb Al Qodah Mountain HC & IDPs 

IRC 

Qatabah 
Sahdah, Homar Al Sha’ab 

and Wadi Shadad 
HC & IDPs 

Al Azareq 
Dhi Galal and Al Amour 

Mountain 
HC & IDPs 

Acted  Al Azareq Shan Center HC +New IDPs from RRM data 



 

Qatabah 
Scattered areas (IPs sites 
+ new IDPs  in scattered 

areas) 

Some IDPs sites & New IDPs 
from RRM data 

Al Dhale'e 
Scattered areas (IPs sites 
+ new IDPs  in scattered 

areas) 

Some IDPs sites & New IDPs 
from RRM data 

ICRC Al Dhale'e Higer Both 

CARE Qatabah Al Hoieq IDPs and HC (Only 185 HHs) 

IMC Al Azariq Al Haql Both ( SAM/MAM cases) 

NMO and HRF completed their interventions in Al Dhale’e. 
 

Action points 

 Partner who did not share yet its intervention inputs through FSAC Sub-district/village level 
mapping, to share by 21 July 2022. 

 WFP to update FSAC about timeline of distribution in Al Dhale’e and Lahj. 
 Partners involved in distribution of meat activity at Eid Al Adha, to coordinate with each other and 

send to FSAC all relevant information. 
 

5. AoB 
 None. 

 

 


