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MINUTES OF THE BORNO FOOD SECURITY SECTOR MEETING 

Location: Virtual  
Date: October 19, 2022  
Time: 10:00am – 11:20am 
 

AGENDA 

 
1.  Welcome, Opening Remarks and Round of introductions for new attendees (5 min) 
2. Review of Previous Meeting Minutes (5 min) 
3. A.D.A.M flooding report- by WFP (15min) 
4. Cash Barometer survey result- Ground Truth Solution (GTS (15 min) 
5. Integrating Child Protection and Food Security workshop result report - Pl/FSS (15min) 

       6. Sector Updates (10 min) 
                - FSS taskforces and Operational Sector Updates 
       7. Partner updates (10 min) 
                - Government stakeholders (MoA, NEDC, NEMA, SEMA, MRRR, NCFRMI, etc.) 
                - Others 
       8. AOB (5min) 
 
SUMMARY OF ACTION POINTS  

1. Sector to share the presentations via FSS website  

 
 

No PROCEEDING ACTION 
POINTS 

1 Welcome, Opening Remarks and Round of introductions 
 

• The meeting commenced at 10:00am and followed by self-introduction 

• The meeting was chaired by Deputy Sector coodinator. The chair excuseed himself to attend another 
meeting. 
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Review of Previous Action Points 
 

No action points for review 
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A.D.A.M flooding report- by WFP  

 

Introduction  

ADAM Floods is an extension of the ADAM system covering flood impacts to WFP operations. ADAM 

Floods processes satellite imagery of the event using sophisticated geoprocessing operations to create 

automatic analysis and map flood impacts from its partner organizations’ data. 

 

Below is a summary table of Flooded areas, cropland and affected population in Borno state.  

 

 
 

Discussions: 

Qtn: When was data for flooding captured by the satelite imagery? 

Ans: 05 October 2022 (Cummulating from Late September to 4th October 2022) another new update will 
be coming in November. 

For the full presentation, please click  here 

 

 

4 Cash Barometer survey result- Ground Truth Solution (GTS (15 min) 

 

Introduction 

• Ground Truth Solution (GTS) is an independent accountability mechanism funded by the German 

Federal Foreign Office supports innovative (GFFO), covering Nigeria, Somalia, and CAR. 

• Perception-based 

• Mixed methods:  

 

State LGAs

Flooded area 

(Hectares)

Flooded Cropland 

(Hectares)

Potentially Impacted 

Population

Borno Abadam 11,365                          147                                        2,199                                      

Borno Askira 209                               17                                          114                                         

Borno Bama 22,524                          2,630                                     10,347                                    

Borno Bayo 3,667                            1,155                                     4,006                                      

Borno Biu 343                               8                                            339                                         

Borno Damboa 2,270                            410                                        777                                         

Borno Dikwa 28,300                          5,854                                     27,350                                    

Borno Gwoza 1,706                            448                                        904                                         

Borno Hawul 2,028                            655                                        3,419                                      

Borno Jere 10,425                          1,606                                     58,859                                    

Borno Kaga 447                               306                                        124                                         

Borno Kala Balge 34,069                          5,970                                     35,459                                    

Borno Konduga 38,228                          5,752                                     11,078                                    

Borno Kukawa 29,704                          -                                         8,406                                      

Borno Mafa 65,046                          12,371                                   66,314                                    

Borno Maiduguri 410                               102                                        26,384                                    

Borno Marte 16,990                          5,567                                     7,913                                      

Borno Mobbar 21,094                          9,732                                     33,840                                    

Borno Monguno 21,646                          6,161                                     21,849                                    

Borno Ngala 10,093                          2,275                                     19,441                                    

Borno Nganzai 586                               19                                          978                                         

Borno Shani 9,439                            3,300                                     27,361                                    

https://fscluster.org/nigeria/document/rapid-flood-impact-analysis-report-0
https://fscluster.org/nigeria/document/rapid-flood-impact-analysis-report-0
https://fscluster.org/nigeria/document/cash-barometer-survey-2022-preliminary
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• Quantitative surveys 

• Qualitative research 

• Dialogue, training, course-correction 

 

 
 

 

 
Discussions: 

Data Validation: GTS will continue engage on cummunity feeback.  

Their report will be available by the end of November or December. 
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Integrating Child Protection and Food Security workshop result report - Pl/FSS (15min) 

Joint Workshop – 30-31 August 2022, Maiduguri, Borno State   
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Background 

• Across all population groups, food is the top priority (93%) followed by livelihoods and income 

generating activities. 

• Children and adolescents are rarely consulted or engaged in food security responses.  

• Adolescents’ girls and boys make up 31.3% and 27.5% of the food insecure population; acute 

malnutrition rate for adolescent girls in BAY states is 42%. 

Discussion Findings:  

o CP risks associated with food insecurity have not been prioritized for action by humanitarian 

actors.  

o Several actions are being taken to mainstreaming CP into FSL programming, but there is room for 

improvement, particularly around children’s participation and empowerment.  

 

o Referrals of vulnerable children into FSL programming was highlighted as a challenge. Good 

practices include setting aside a certain number of program participants to be referred to from 

CP actors.  

o Limited collaboration between CP and FSL actors in developing vulnerability or selection criteria.  

o Participants identified several existing forms of collaboration within integrated CP-FSL programs 

(e.g. positive parenting training for households receiving IGA or VSLA). However, these are few 

examples of comprehensive programs. 

 

Opportunities for collaboration 

 

 
 

 

6 Sector Updates 
 
    FSS Task Force update  

o Agricultural Livelihoods Working Group was held on the 1st of September; the Next meeting will 
be next week. 

o Livestock and Fisheries Working Group was held on the 28th of September; the next meeting will 
be in the upper week.  

o HDP Nexus Coordination: Gap analysis is undertaking 
 

 



 
 

5 
 

  Operational updates 

o Humanitarian Situation Monitoring: Monthly Bulletin for August released, September bulletin 
will be published soon. 

o SAFE WG: A meeting was held on 16th Oct 2022  

o Training/Workshop: The localization workshop in Borno started on 17th Oct -19th Oct 2022 with 
the support of the Localization Taskforce team from OCHA and NNGO forum. 

o FSS Staff: all staffs are on duty, except Veronica (on leave), Mariam, and Nasiru (on SSAFE 
training) 

https://fscluster.org/nigeria 

6 Partner Updates 
 
NEMA 
 

o NEMA just finished October food distribution exercise. There is also enough stock to cover from 
Nov 2022 up to to January 2023 routine caseloads. 

o Flooding has been also reported that has led to food insecurity in the state. Borno contituted a 
committe on flood to ascetatin the level of flood devastated are will will informa planning and 
intervention. 

o NEMA has intervened Food and NFI items in some areas alrady affetcted by floods (More detais 
to be shared) Shani, Kwaya-Kusa, Bayo, Damboa, Chibok, Bama, Banki, Ngala, Kala- Bagle, Dikwa, 
Kaga, Maiduguri, Jere, Monguno and Mobbar.  In Mobbar new diplacement and inudation of 
farmalands is still ongoing.  

 
 
 
 
 
 
 

 

7 AOB 
 
 

 

8 CLOSING 
Next Meeting will be communicated 

 

 

IN ATTENDANCE: 27 partners were in attendance - 30 individuals (3 Females & 27 Males) 
 

Government/UN/Donors/Others INGOs NNGOs 

1. WFP 2. CARITAS 3. SHO 

4. FAO 5. AAH 6. SIF 

7. FEWSNET 8. MC 9. JDPH 

10. IOM 11. ZOA 12. BOWDI 

13. USAID 14. DRC 15. NDHR 

https://fscluster.org/nigeria
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 16. PUI 17. GSF 

18. UNDP 19. CRS 20. PRIDE 

21. ECHO 22. CRUDAN 23. DFGRI 

 24. RRI  

 25. GTS  

 26. PLAN  

 27. FACT 

Foundation 

 

   

 


