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MINUTES OF THE BORNO FOOD SECURITY SECTOR MEETING 

Location: Teleconference 
Date: 29th September, 2022  
Time: 10:00am – 11:30am 
 

AGENDA 

 
1.  Welcome, Opening Remarks and Round of introductions for new attendees (5 min) 
2.  Review of Previous Meeting Minutes (5 min) 
3.  Update on the upcoming October 2022 CH - Cadre Harmonize plan(15m) - by NPFS/FMARD  

4.  Flooding in Nigeria - impact on population and cropland - (10m) – By WFP 
5.  Livestock Restocking Programme in Borno, Adamawa and Yobe States: Activities, Challenges and   

Opportunities (15) – By FAO 
6.     Sector Updates (10 min) 

                - FSS taskforces and Operational Sector Updates 
       7.  Partner updates (10 min) 
                - Government stakeholders (MoA, NEDC, NEMA, SEMA, MRRR, NCFRMI, etc.) 
                - Others 
       8.  AOB (5min) 
 
SUMMARY OF ACTION POINTS  

No action points to review 
 
 

No PROCEEDING ACTION 
POINTS 

1 Welcome, Opening Remarks and Round of introductions 
 

The meeting commenced at 10:00am and was followed by self-introduction 
The meeting was chaired by Mr. Amu Anthony NFPS, (FMARD) /Food Security Sector Chairman) 
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Review of Previous Action Points 
 

No action points for review 
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 3 Update on the upcoming October 2022 CH - Cadre Harmonize plan - by NPFS/FMARD  

The tentative timeline and analysis center’s for October 2022 CH Cycle. 

Various State Level CH Analysis Workshop ------------------- 28th Oct. to 6th November, 2022 

National Validation & Consolidation workshop --- 7th to 10th November, 2022 

Result Communication/ Presentation ----------------11th November, 2022. 

Data Collation/ Collections. 

WFP, NBS, NPFS, and partners are currently conducting Essential Needs Assessment to generate 

key FNS indicators in BAY states, Sokoto, Zamfara, Katsina, Benue, and Taraba states. 

Data collection and analysis for refugees in Cross River and Benue state. 

Our Request. 

Partner’s financial support of the CH analysis workshop. 

Partners should maintain the same staff that has participated in the CH analysis. 

Data should be shared 2weeks before the various state CH level analysis 

 

For the full presentation, please click here. 

 

 

4 Flooding in Nigeria - impact on population and cropland – By WFP  

WFP’s Geospatial Support Unit Internal deployment of ADAM Floods system   

ADAM (Automated Disaster Analysis and Mapping) is a corporate system maintained by the 

Geospatial Support Unit to provide geospatial services to WFP and the larger humanitarian 

community.  

ADAM Tropical Storm and Earthquake have been operational since 2012 and 2014 and have 

since delivered analysis and visualization during the first critical 72 hours of a disaster.  

ADAM Floods will cover the three phases of flood disaster timeline   

The design of ADAM Floods products is built on the nature of the flooding disaster to provide 

information at each phase. In cooperation with the Analysis and Early Warning Unit (AEW), 

ADAM Floods will deliver a flood alert map (dashboard) with 3-5 days lead time for very large 

river basins. A flood monitoring system can be activated on demand to produce a weekly flood 

summary from coarse resolution satellite-based information with daily global coverage. 

 

Question:  what’s the impact of the flood in the northeast? 

Answer:  If the flood continues there will be a shortage of food.  

Question:  Can this model work for a small /large river? 

Answer:  Yes. 

Question:  The data collected is it cumulative or for specific periods? 

Answer:  It is cumulative. 

  
For the full presentation, please click here 
 

 

https://fscluster.org/nigeria/document/october-2022-cadre-harmonise-analysis-ch
https://fscluster.org/nigeria/document/october-2022-cadre-harmonise-analysis-ch
https://fscluster.org/nigeria/document/rapid-flood-impact-analysis-report
https://fscluster.org/nigeria/document/rapid-flood-impact-analysis-report
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5 Livestock Restocking Programme in Borno, Adamawa, and Yobe States: Activities, Challenges, and   
Opportunities  – By FAO 
Strategic Objectives: 

FAO adopts a holistic approach to integrating different livestock components in the program 

through:- 

Restoration of livelihoods of crisis-affected populations 

Building resilience 

Enhancing agricultural productivity 

Programmatic Objectives  

To support the saving of lives and the saving of livelihoods of HHs affected by BH crisis 

To protect key livestock-related assets 

To rebuild key livestock-related assets 

 
Types of interventions 

Restocking (provision of livestock: bull, goat, ram, poultry) 

Provision of feed, water, cash, and veterinary support. 

Veterinary support: Challenges identified by FAO 
Inadequate epidemiological information for effective design and implementation of mass 

vaccination and limited involvement of stakeholders in the project design phase. 

Insecurity and inaccessibility of the affected area, and budget constraints affect coverage. 

Recommendation 

The sector deeply encourages the government and non-government to scale up efforts in the 

area of resilience and strengthening of households in land access, and productivity. 

 
For the full presentation, please click here 

 

 

6. Sector Updates 
FSS Food Assistance Taskforce  

GHO – HNO 2022 activity-based costing. 

CH Food Security Monitoring  

REMINDER SENT: Food Security Sector & Nutrition Sector - Joint Call for Data for October 2022 

Cadre Harmonize (CH) Analysis (Data submission by 03 October 2022) 

Together, we strongly encourage partners to take part in this exercise – sharing available data 

and sending relevant technical staff to the state-level analysis workshops. For more information 

on the CH framework. 

 
Agricultural Livelihoods Working Group 

As of August 785 thousand people were reached out of 3.5 M (Pin) 

Flooding impacted farmlands in BAY states.  Multisectoral Need Assessment of flooding in Yobe 

State conducted, responses are under-going, for Adamawa state the assessment  

Shortage of fertilizers has been reported. 

The last meeting was held on 1st September and the next meeting will be communicated. 

 

 

https://fscluster.org/nigeria/document/faos-livestock-restocking-programme
https://fscluster.org/nigeria/document/faos-livestock-restocking-programme
https://fscluster.org/nigeria/document/faos-livestock-restocking-programme
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Livestock and Fisheries Working Group 
The last meeting was held on 20th September and the next meeting will be communicated. 
 

Safe Access to Fuel and Energy (SAFE) Working Group 

The Nigerian Alliance for clean cooking forum 2022 is organizing a workshop next week 6th – 
7th of October in Abuja, on sustainable energy transition and some exhibitions. 
The next SAFE Meeting is scheduled for 12th October.  
 

Operational updates 

Humanitarian Situation Monitoring: September Bulletin to be released next week 
Upcoming Trainings: Call for Applications: Three-days Localization Training For National Food 
Security Partners in Borno, State, Nigeria: 17th– 19th November 2022 
FSS Staff on leave: kazeem   
HDP NEXUS update:  Next PPT 
 

 
 

8 Partner Updates:  

FEWS NET 
Urgent food assistance is needed in the northwest as the crisis is escalating and many are displaced. 
 
NEMA: 
Urgent response is needed in Yobe state due to the flood situation which has affected farmland. 
A huge amount of food items have been approved for Borno and Yobe. 
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AOB 

The next Meeting will be Borno FSS Meeting, the date to be communicated. 

 

 
IN ATTENDANCE: 20 partners were in attendance - 49 individuals. 

Government/UN/Donors/Others INGOs NNGOs Observers 

1. WFP 2. Mercy 
Corps 

3. JRS 4.   ICRC 

5. FAO 6. AAH 7. GISCOR 8. IFRC 

9. Ministry of 
Agriculture 

10. FEWS 
NET 

11. CCDRN  

12. YSPLDP 13. CRUDAN 14. RRI  

 15. CRS 16. BF-
SEDRWAY 

 

 17. DRC   

 18. CRS 19. FOURCi  
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 20.  SCI   

 21.  CA   

 

 


