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FOOD SECURITY CLUSTER COORDINATION MEETING for SW REGION 

12:00-13:30, Thursday, 18 July 2019, Conference Room, UN Compound, Buea  

AGENDA 

1- FSC Coordination Updates                                                                                     15 min 

 GFD and Livelihoods Activities in June in SWR (5Ws data collected) 

 Updates on the activities of the Cash WG in SW 

 Key Tips in Completing Accurately FSC 5Ws Matrix   

2- FSC Partners’ Updates: GFD, Emergency Livelihoods (Presentations)                50 min 

 IRC’s Plan to Scale Up its Humanitarian Response in FS in NW and SW                         10 min 

 Multi-Sector Needs assessment conducted by NADEV in Lebialem Division: Key findings      10 min 

 EFPA’s Urban Agriculture for IDPs: Update on Progress                                                 10 min 

 WFP, UNICEF and OCHA’s Joint Visit to IDPs in Ekona Yard: Key Findings              10 min 

Other Partners’ Updates: Ongoing & Planned Activities -                                10 min 

 Rapid Gender Analysis: Care and Plan International’s Findings                            

 Logistics Cluster (Supply Chain Working Group): WFP’s Ongoing Transport and Warehouse Assessments 
ACTION POINTS: 

 FSC to consult with IRC and WFP re: next Market-based Interventions WG for SW and update partners on the 

name to be adopted for the WG and on the progress of draft SOPs.  

 FSC Partners who have received funding under UNDP’s Early Recovery Grants Facility to share their livelihoods 

projects designs to the FSCC platform for voluntary peer review.  

 FSCC to assess the need for upcoming Vulnerability and Targeting WG meeting 

DISCUSSION 

Introduction - The one-and-a-half-hour meeting that took place at UN Compound was attended by 28 individual 
participants, representing 22 Partners, and three observer organisations: OCHA, ICRC and Protection Cluster.     
 
Participants: CEFORA, EFPA, REO, ICRC-Geneva, OCHA, COHEA, FAO, WFP, PEP AFRICA, LUKMEF, 

ASWA-RUDEP, INTERSOS, COHEB INT, IRC, CARITAS-BUEA, JE-PFC, FAHP, NADEV, DEMTOU 

HUMANITARIAN, BBF, Help One Another.  

Opening Remarks: Facilitator welcomed the presence of Hannah Gibbin (IRC’s Country Director) and Thomas Forster 

(ICRC’s Delegate).  

FSC June FD and Livelihoods Activities’ Updates: For the month of June, WFP, INGOs and local NGOs 

distributed food items to 112,962 individual IDPs and affected Host Communities in NWSW, broken down to 32,571 

individual beneficiaries for NW and 80,391 for SW. Of the 112,962 beneficiaries, WFP alone reached 107,895 IDPs and 

host communities.  In the NW region, WFP provided lifesaving food assistance to 29,944 individual IDPs, whereas in 

the SW region, the figures are 77,951 individual IDPs and some affected host communities. They received rice, beans, 

vegetable oil and iodized salt. Distributions were done in very difficult circumstances with increased rain falls, bans in 

Fako division and rigorous commodity checks during transportation.  WFP and other Food Security Partners continued 

to increase their efforts in targeting and reaching IDPs and affected host and vulnerable local communities in remote 

villages and bush areas and introduced local food distribution committees to validate beneficiaries lists and improve on 

their targeting and vulnerability criteria. In terms of livelihoods’ response activities, 245 households of IDPs and host 

communities benefited from a series of agricultural capacity building and small grants for income generating activities 

in NWSW by a number of local NGOs. In addition, FAO continued to conduct a regular monitoring of its livelihoods 
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poultry project: a 1,000 mini poultry units in the North West and South West regions were visited by field extension 

workers.  Under this project, approximately 8,000 eggs are being harvested daily, a portion of which is sold onto local 

markets and another is are consumed by mostly young children of IDPs and vulnerable host communities, hence 

reducing child malnutrition among assisted households. FAO also finalised the signing of a partnership agreement with 

Codas Caritas Foundation to implement a project entitled “Emergency Assistance to Improve Food and Nutrition 

Security of IDPs in the South West Region of Cameroon” whose aims are to support broiler and egg production, market 

gardening and nutrition education. The project will benefit 500 beneficiary IDPs households in Miselele, Munya, 

Mutengene, and Limbe who are currently being selected and registered by Caritas Buea as the local implementing 

partner.  

OTHER RESPONSES TO SOME OPERATIONAL CHALLENGES: WFP organized a 3-day training (20th-
22nd June) for its SW partners in Buea.  This training brought together 30 staff of Caritas Kumba among which were 
distribution monitors, accountants, warehouse managers, and those in charge of programme implementation and 
monitoring and evaluation. The training was aimed at enhancing partners’ understanding and compliance of WFP’s 
standards and humanitarian principles. WFP also facilitated a 4-day training (29th June to 2nd July) of 30 people on 
Negotiating Humanitarian Access in Douala. Participants were mainly representatives of national NGOs involved in 
the response to the humanitarian crisis in the NW and SW regions and they were equipped with practical tools and tips 
needed to navigate the complex humanitarian access landscape. Participants also shared some of the most common 
issues encountered when they face denial of access. These denials take various forms such as long delays in receiving 
authorizations to conduct humanitarian activities in certain areas, refusal of access overlying on military necessity reason, 
multiplication of administrative obstacles, authorization of access not communicated at various levels or lack of security 
for humanitarian personnel. These denials or delays come from all sides in situations of armed conflicts.  FSC partners 
have expressed concerns over local affected and IDPs communities’ perceptions regarding distributions of food items 
by government authorities and in particular concerns that some local populations may refuse food items from impartial 
humanitarian organisations because of fears that these items may have been donated by the central government.  As a 
result, some FSC partners postponed or interrupted their distributions of food items. On 13 and 22 June, FSC and FAO 
conducted two field visits in Tico (Mutengene and Mudeka) and held focus group discussions with more than 50 IDPs 
women and men who shared their everyday struggles to meet their food and other survival needs such as 
accommodation costs, self-reliance and livelihoods, farming equipment and crop seeds. UNDP announced the final list 
of 18 successful local NGOs FSC Partners who have received small grants for livelihoods/early recovery initiatives to 
be implemented in NWSW. Under this 300,000 USD UNDP Early Recovery Mechanism Grant Facility (GEF-ERM), 
the key areas of focus will include agricultural and market gardening, fisheries, organic honey production and value 
chain, social cohesion, conservation, farming-based income generating activities, and micro-loans. The main challenge 
will be to ensure that recipients of these small grants who are not active members of the FSC are familiarized with 
reporting through the Food Security Cluster for better coordination and effective targeting and alignment with 
livelihoods objectives. 

Other Updates about WFP activities were given: (WFP’s HoFO and Programme Officer): WFP contracting a 

new partner (CARITAS KUMBA) to reinforce and scale up the distribution activities in the SW region. Caritas Kumba 

to operate in Meme and REO to continue in Fako and Manyu.  

Updates about IRC activities (Country Director): Voucher Programme has been successful in Meme and Fako. 480 

Households benefitted from it and distribution has been carried out by IRC’s partners. With the second and third 

projects (upcoming), an additional 480 households (for 2nd project) and another 480 HHs (for the 3rd project) will equally 

receive food and NFIs vouchers, the focus will be on Ndian and other new areas and communities. Most beneficiaries 

are quite satisfied about the food voucher programme as it gives them ample choice to decide on what to purchase. The 

need for livelihoods was strongly expressed by IDPs/beneficiaries especially those based in Limbe. IRC expressed 

gratitude for good coordination in FSC and called on all members of the Clusters to continue making efforts in 

coordination and a culture of information sharing for more visibility and effective response.  
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PARTNERS’ PRESENTATIONS 

EFPA’s ongoing project on ‘Improving Food Security of Internally Displaced Families/persons and their 

communities through Urban Agriculture. The project has the following objectives: To double the income of 

IDP’s/Families; to reduce food insecurity in Buea; to close the food gap of internally displaced persons; to improve on 

the food security of host communities and improved on the livelihood of displaced persons; crops planted: Maize, 

Cassava, Plantains, Okoro, Cocoyam, Beans, Tomatoes, different varieties of vegetables etc.  

The improved seeds were provided by EFPA seed distribution center, and others came from the Ministry of Agriculture, 

and SWEDA Buea. These were distributed to 23 families based in Buea Town (8), Molyko (5), Bokwango (7) and Soppo 

(3). The project has been successful at 95%. Though the project was seen as a success story by partners at the meeting, 

some questions related to land acquisition, training and the use of chemical fertilizers rather than organic fertilizers were 

asked. EFPA insisted that no training was given to the IDP families as most of them are already farmers. Concerning 

the question of acquiring land through loan, it was said that most individuals were willing to lease the land to EFPA for 

2yrs. Concerning the use of chemical fertilizers, EFPA believes that if they are applied correctly and moderately (which 

is the case), there is no need to worry about its harmful nature. 

Multi-sector needs assessment conducted by NADEV in Lebialem Division: The assessment had the primordial 

objective of assessing the living condition of the affected community/IDP’s in Lebialem and alleviate their sufferings. 

The following were some of the findings: IDPs don’t want their identities to be revealed as they fear retaliation from 

the various belligerent groups. Out of fear of military accessing their various communities, IDPs/population prefer to 

destroy all access routes especially their bridges; there has been price hikes of basic necessities, including food 

commodities and the market system in Lebialem is completely broken down and the long distance to Dschang (3 days 

to reach its market) does not improve the situation; areas like Mberenka and Mmouck-Mbie are not accessible by public 

transport instead trekking and motorbikes seems to be better options. And poor health care facilities (hospitals have 

been damaged and looted) and there is little or no drugs supplies. Despite the numerous challenges faced by NADEV 

during this expedition to Lebialem, the NGO was able to build contacts with the Union of Cooperatives who was able 

to provide them with some of the necessary information needed for the realization of this assessment.  

AOB:  

 OCHA informed FSC Partners that the government is planning a distribution of humanitarian assistance (mostly 
FIs and NFIs) and warned Partners to avoid conducting distributions around the same period (once OCHA receives 
exact details of that activity, they will share). Local Partners, in particular, in name of humanitarian principles, should 
refrain from volunteering/partnering into that activity.  

 

 FSCC and FAO informed Partners that the IMO/FSC should be in Buea in the week of 22 July.  
 

 ICRC informed partners of its current and planned activities around protection and assistance to persons in 
detention as well as its ongoing economic security (food security activities and distribution of Essential Household 
Iterms) in Ekona, Mutengene, and other areas of SW and NW. ICRC also plans to use CBIs modalities, and is keen 
to be an active observer member of the CBI/Cash WG to understand better the context before embarking on the 
viable modality for the region.  

 

 Partners queried about the draft SOPs on engagement with the Centre for Coordination of Humanitarian activities 
in SW and expressed the need for support in the meantime, while waiting for the finalization of the SOPs.  

 

 


