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Agenda 

• Overview
• Presentation on FSLC alternative food basket 
• Sub-national coordination  hubs
• Cluster Review Committee (CRC) - nomination
• Partners’ update on response and presence
• AOB



Overview 

• Providing immediate food and other humanitarian support to the
cities such as Mariupol, Sumy, Kharkiv… is difficult and the
humanitarian conditions in these cities continue to deteriorate.
Therefore, there’s an urgent need for humanitarian access to these
cities.

• In Ukraine, the escalating war poses a clear threat to food security
and the agriculture-based livelihoods of smallholders, although field
assessments will be necessary to get firm data on damage, food
security outcomes and needs.

• Prior to the expansion of hostilities, Eastern Ukraine was already
exposed to eight years of armed conflict, isolation, deteriorating
market and agricultural infrastructure, movement restrictions and the
impacts of COVID-19.

• While the evolving situation remains unpredictable, the prevalence
and severity of domestic food insecurity will depend on the length
and scale of the conflict. Ukraine’s food supply chain has effectively
been broken amid the ongoing conflict.

• The crisis has pushed up world food prices sharply.
• The country's food supply chain is falling apart. Movements of goods 

have slowed down due to insecurity and the reluctance of drivers.



FSLC alternative food basket 



National Cluster Coordination has moved to Lviv
where Cluster Coordinators are based. 

Sub-national Cluster Coordination will be in 
several locations of the country but beginning 
with Vinnytsia and Dnipro.

In NGCA, coordination will continue in Donetska
and Luhanska oblasts.

Additional hubs have been identified but 
functions and structures would need to be 
clarified especially areas where IDPs response. 

Discussion with the SAG include:
Locations FSLC should priorities as coordination 
hubs and staff. Discuss with the lead agencies 
on staff 

Sub-national Coordination Hubs



Cluster Review Committee (CRC) –
nomination 



FSL Cluster Review Committee
Objective – Review FLSC proposals (HRP and other humanitarian pull funding mechanisms) on a technical 
level to ensure they are consistent with FLSC's objectives, response strategies, and project selection criteria.

Composition – the CRC will consist of 9 voting members who include 3 elected representative of 
Ukrainian NGOs, 3 representatives of INGOs/International Organizations and 3 UN Organizations. The 
organizations that are members of the CRC cannot also be members of the Strategic Advisory Group (SAG) 
except the cluster lead agencies. 

Eligibility to be a member of the CRC organizations should have implemented food security activities within 
the calendar year.  

Actively participating within FSLC activities as evidenced by any of the following; attending at least in 5 
meetings that have taken place within the 3 previous months, reporting food security responses implemented, 
undertaking food security assessments and sharing this with the cluster. 

Organizations currently holding SAG position are not eligible with the exception of cluster lead agencies -
current SAG Members: ACTED, ASB, Caritas, IOM, NRC, TGH and HADC.

Consortiums are not eligible; members of the consortium are eligible if they meet the other criteria 



Partners’ update 
Updates on presence, response, challenges, plans, and coordination needs



Thank you!

Photo: ©FAO/Viktoriia Mykhalchuk


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

