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AGENDA

• Introduction and welcome

• GFD update – round 9

• Emergency plan for Cyclone/monsoon

• Food for asset programme and linkages with 
seasonal hazard response 

• AoB (JRP template and review, baseline study, 
Em&Env WG, … )



GFD Round 8 and 9

• Round 8 completed: Distribution started 16th of 
January and end on the 28th of January, WFP and 7 
NGOs (3 NGOs complementary food assistance): 
more than 124,000 HHs reached

• Round 9: distribution started on the 4th of February 
until the 15th of February, WFP and 6 NGOs (2 NGOs 
complementary food assistance): 192,000 HHs to be 
reached

• Round 9 will include ALL HHs size (1-3, 4-7, 8+)
• Refugees relocations support in coord with 

UNHCR/IOM
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GFD Round 8 by Location
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Total HH Reach 124,497
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includes only 4-7 and 8+ family



Seasonal Hazards



Seasonal Calendar



Seasonal hazards response

The monsoon season will last for 7 months (April – October)

1. GFD to continue: distribution points to be 
enhanced, road, access, log hub

2. GFD to be transferred to e-voucher system (90,000 
now + 90,000 new refugees in March) and 11 new 
shops to be built; 

3. Fortified biscuits and cooked meals distributions to 
be continued for most vulnerable and new influx;

4. Fresh food top up distributions (access to market) 
to be continued



Seasonal hazards response

Main challenges:

Access: access to distribution points will be difficult 
especially for the most vulnerable;

Mitigation: improve the road to distribution points (cash 
for work, FFA), use of volunteers/ porters to bring food to 
distribution points from log hub; porters to support the 
most vulnerable to access their rations;

Cooking fuel: firewood utilization will be more difficult

Mitigation: LPG to be distributed (shelter/nfi sector), self-
reliance packages and training, common kitchen to be 
established for sharing cooking utilities;



Seasonal hazards response

In case of shock (cyclone, flood, landslide)

1. Scale up distribution of fortified biscuits as 
emergency response for the first 72hrs

2. Scale up the production of cooked meals to 
target the most vulnerable/displaced/relocated;

3. Mobile distribution of food where necessary 
and/or readdress the GFD to new area (if 
relocation will be possible)



Seasonal hazards response

Assumption: 102,000 people to directly affected by 
landslide/flood

Fortified biscuits: WFP – 100,000 (yearly plan) monsoon 
pipeline to be confirmed;

Cooked meals: 9+1 kitchen serving 14,500 individuals/day 
to be scaled up (ACF): capacity 10,000 
individuals/day/kitchen

Cooked meals: 30,000 individuals/day (TIKA);

Cash for work/FFA: 10,000 individuals to be involved for 
distribution points access enhancement;

Porters: additional workers to be involved



AoB

• JRP Template to be completed by the 9th of 
February, any issue in filling the template?

• Pre-assistance baseline study (FSS-VAM) to be 
compared with REVA (impact of assistance)

• FSS-VAM - Monitoring of FS to be conducted
during the monsoon season

• Energy and environment WG meeting today

• Livelihoods WG every other week 



THANK YOU!


