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AGENDA

• Introduction and welcome

• General Food Distribution round 7 update

• Strategic review committee

• E-vouchers for fresh food

• CCCPM

• AoB (JRP plan, 4Ws, livelihoods WG,… )



GFD Round 7 and 8

• Round 7 completed: Distribution started 23rd of 
December and will end the 9th of January, WFP and 7 
NGOs (3 NGOs complementary food assistance)

• Round 8 starting today: distribution to start the 16th

of January until the 28th of January, WFP and 6 NGOs 
(2 NGOs complementary food assistance)

• New methodology of distribution (packages designed 
by HHs size)

• Refugees relocations support in coord with 
UNHCR/IOM







What’s Different? 

• Refugee Food Management Committee
▪ Rohingya food distribution volunteers, porters and Majis who perform well in 

identifying manipulations and community mobilization in the team. Pay them @250 
BDT/day. 

• Proactive information sharing w/ CiC and SMS Actors
▪ distribution catchment and plan to be shared before starting GFD round. Also, inform 

CiCs that we will periodically liaise with them to verify complaints.

▪ Any new caseload/complaints/missing households should be verified before inclusion 
in ongoing GFD cycle. Please do not distribute new GFD cards, without approval of 
WFP.

• New Caseload and verification of complaints
▪ missing HHs lodge their complaints at CP’s help/complaint desk at distribution points.

▪ All CPs to consolidate their complaints of missing households in a 3 day-cycle,

▪ Every 4th day of GFD cycle, CPs to work with CiC, SMS focal agencies (UNHCR/IOM) and majhi’s to 
verify eligible caseloads before integrating them into the ongoing GFD cycle.

▪ CP also to conduct random door-to-door verification for data triangulation

▪ Absentee beneficiaries and verified complaint-caseloads to collect food ration every 5th day

▪ New arrivals will receive a food card based on UNHCR FCN card, and integrated to ongoing GFD





Strategic review committee (SRC)

• Purpose: review of the JRP proposals and ensure that 
are in line with the FSS Strategy, include all relevant 
information (including cross-cutting issues), budget and 
organization capacity;

• Who: 6 technical people from FSS members 

- FSS Sector Coordinator
- ICRC
- Caritas Bangladesh
- Oxfam
- Save the Children
- FAO



Strategic review committee (SRC)

• Next steps: 

• SRC to meet for reviewing the timeline, process and 
template;

• Project proposal will be submitted to the Sector 
secretariat;

• SRC will receive the project proposals and first screen review;

• SRC will meet and integrate the comments in a unique 
template;

• Sector to send back the comment to the FSS members;

• Agencies to review the proposals in line with comments and 
submit it again;



Vouchers for fresh food  

VALUE:

Top-up current GFD (cereal+pulses+fat)

TOTAL VALUE:  824 *5 = 4,120

a) TOTAL VALUE GFD: 678 *5 = 3,390

b) TOTAL VALUE FRESH FOOD: 146 *5 = 730



Vouchers for fresh food  

Food groups:

Food groups to be considered:

a) Vegetable (onions)

b) Fish

c) Sugar/Salt

d) Vegetable (leaves, dark green, e.g. spinach)

e) Miscellaneous (spiced mix/garlic)



Vouchers for fresh food  

Target:

a) Most vulnerable? Profile according to REVA 
analysis

b) Blanket by site?

c) Special health deficiencies cases (health, 
nutrition)



Vouchers for fresh food  

Timeline:

a) GFD to be absorbed by WFP e-voucher 
programme

b) Timeline expected September 2018

c) Project proposals to be 3 to 6 months.



AoB

• Livelihoods WG

• Planning matrix for JRP



THANK YOU!


