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Minutes of Al Mukalla Hub, Sub-National Cluster

Meeting

Date

22.06.2022

Venue

Virtual

WEFP, FAOQ, Islamic help, ISTJABAH, BCHR, NMO, RDP, NAHD, Rohama, FMF,

Attendance SELAH, SHS, SMPES, Humanitarian relief, Care for the education requester,

Altwasul, HA. Barakah, Al Awn, HAD.

Agenda
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Action points from the last meeting
FSAC coordination Mechanism
FSAC regular response update and challenges
IDPs response updates and gaps
FSAC district and village level mapping
FSAC revised Minimum Food Basket Transfer Value (UCT guidelines)
FSAC activities for 2022
AOB
v" Emergency livelihood Assistance Ad hoc Working Groups

Action points from the last meeting

FSAC will share the sub-district and village level mapping with partners.
Done.

FSAC will share the IDPs response and gaps.

Done.

Partners will share their response and challenges.

Partners shared the IDPs response coordination among partners

FSAC will share previous Emergency livelihood Assistance package
Done
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2. FSAC coordination Mechanism
Background of FSAC and main key function
Structure of FSAC national team and Hubs

3. FSAC regular response update and challenges
A. Partners updates
e BCHR
o Regular WFP GFD distribution to 36,712 the beneficiaries in Hadramout.
o Response to 350 IDPs in in AL Abr district of Hadramout governorate.
o Continuation of FFA activities in Hadaramout
o Response to the IDPs and people in need from KSRC
= 1200 in Sogatra
= 210 HHs in AL Maharah
e FMF
o Regular WFP GFD distribution to the beneficiaries in Hadaramout governorate (13
district in Wadi and 3 in the coastal area) about 21,034 GFD to the beneficiaries.
o Response to IDPs in Hadramout.
o Completion of FFA activities in Hadaramout.

o Regular WFP Cash transfer distribution to 1,846 beneficiaries in Shabwah governorate.
o Response to the IDPs in Usylan and Atag.
e Care of Education
o Distributed 1,075 food basket in Seiyoun district of Hadramout governorate.
e Barakah
o Distribution of 300 food basket to the most vulnerable people in AL Shaher district.
o Conducting the vocational training for 60 women in AL Shaher district.
e Al Rahmah
o Distribution of 150 Food basket for one time to the most vulnerable people.
o Trained 40 women in vocational training and income generation activities.

4. IDPs response updates and gaps

Discussion with Hadramout Ex. unit on the IDPs response and gaps
o Coordination mechanisms and response- Ex. unit not coordinating with FSAC especially
for the new displacement wave.
o The way forward to improve the coordination mechanism in place.
o |IDPs gap coverage and how to cover the current gaps especially in Seiyon.
e BCHR
o Response to the IDPs in Al abr and Tarim districts of Hadramout governorate to 350 IDPs
HHs.
e SHS
o Response to 50 food baskets to IDPs in Ataq district of Shabwah governorate.

Action points

FSAC SCCs to share the IDPs response and gap template for partners inputs.



Ny, YEMEN

FOOD SECURITY
& AGRICULTURE CLUSTER

5. FSAC district and village level mapping
* Updates were shared by partners.
*  Partners were developing there 2022 plans and waiting for their donors to confirm funding and
will share their inputs in the coming months especially for the second half of the year.

Action points

FSAC SCCs to share the district and village level mapping template for partners inputs.

6. AOB

v' Emergency livelihood Assistance Ad hoc Working Groups

SNCC briefed partners about the objective, TOR and workplan of this exercise as well
as the progress up to date as follows:

Preparing the templates and tools — Done - Jun -W1;

Coordination with authorities and technical line ministries (gov. level) — Done —Jun

Action Point:

- W2&3;

Review the composition, the quantities, and the prices;
Assign a technical working group from FSAC partners to review inputs received as

follows:
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Active partners + leading agencies;

Partners with experience in livelihoods implementation;

Technical persons to be nominated;

Any other interested partner with the requisite capacity;

TWG to meet immediately after the drafting of the revised EFA by
authorities (June-W4);

TWG to share the final draft by July W1,

Final draft to be shared with all partners for any final comments before
endorsement;

The Technical Working Group was composed of the following:
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FAO

WEFP
BCHR
SELAH

AL AWAN
Istejabah
SOUL
FMF

HA
MAFW
Red sea fishing Authority

The first meeting has been conducted on the 4" week of June

ELA ad hoc WG members to participate effectively in the technical review meeting for the Minimum
Livelihood Package and share inputs.



