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Minutes of Al Mukalla Hub, Sub-National Cluster

Meeting

Date

24.05.2022

Venue

Virtual

Attendance WEFP, FAO, OCHA, Islamic help NFDHR, BCHR, NMO, RDP, YFCA, FMF,

SELAH, SHS, SMPES, Humanitarian relief, Care for the education requester,
Altwasul, HA.

Agenda

1.

No ok wN

Action points from the last meeting

FSAC regular response update and challenges

IDPs response updates and gaps

FSAC district and village level mapping

FSAC revised Minimum Food Basket Transfer Value (UCT guidelines)
FSAC activities for 2022

AOB

Action points from the last meeting

FSAC will share the sub-district and village level mapping with partners.
Done.

FSAC will share the IDPs response and gaps.
Done.

Partners will share their response and challenges.
Not done

FSAC regular response update and challenges

Partners updates
BCHR
o Regular WFP GFD distribution to 36,712 the beneficiaries in Hadramout.
o Response to 250 IDPs in in AL Abr district of Hadramout governorate.
o FFA activities in Hadaramout
o Response to the IDPs and people from KSRC
= 988 in Soqgatra
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150 HHs in AL Maharah
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o Regular WFP GFD distribution to the beneficiaries in Hadaramout governorate (13
district in Wadi and 3 in the coastal area) about 21,034 GFD to the beneficiaries

o Response to IDPs in Hadramout

o FFA activities in Hadaramout

o Regular WFP Cash transfer distribution to 1,846 beneficiaries in Shabwah governorate
about
o Response to the IDPs in Usylan and Ataq

e Care of Education requester:
o Distributed 1,075 food basket in Seiyoun district of Hadramout governorate

B. FSAC Information management
e FSAC information management documents and links are uploaded in the FSAC website and will
be shared in regular bases with partners.

3. IDPs response updates and gaps

e BCHR
o Response to the IDPs in Al abr and Tarim districts of Hadramout governorate
o FMF
o Reponses to the 105 IDPs in Wadi AL Ayin and Al Mukalla city districts of Hadramout
governorates
e SHS

o Response to 32 food baskets to IDPs in Ataq district of Shabwah governorate.
e There is no gap available currently in AL Mukalla Hub as reported by the partners.

Action points

e FSAC SCCs to share the IDPs response and gap template for partners inputs.

4. FSAC district and village level mapping
e Updates were shared by partners
* Partners were developing there 2022 plans and waiting for their donors to confirm funding and
will share their inputs in the coming months

Action points

e FSAC SCCs to share the district and village level mapping template for partners inputs.
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5. FSAC revised Minimum Food Basket Transfer Value (UCT guidelines)
a) Harmonised transfer value based on average household size of 7
e Harmonised transfer values of the FSAC MFB for a household of 7 members will be YER
65,000/household/month in the northern governorates and YER 122,500/household/month
in the southern governorates.
e This is equivalent to USD 109/household/month in the northern governorates and USD
106/household/month in the southern governorates.

b) Differentiate food basket based on actual household size
e For operational consideration, some FSAC partners can adjust the transfer values based on
the actual number of eligible household members. As an example, this would equate to the
following transfer values for households with 1-10 members.

MFB in YER by HH size (operational consideration)
1 2 3 4 5 6 7 8 9 10

17,500 | 35,000 | 52,500 70,000| 87,500 105,000 122,500 140,000 157,500 175,000
9300 | 18,600 27,900 37,200 46,500 55,300 65,000 74,200 83,700 93,000

Sana'a based authorities

c) Effective Date

e The revised FSAC MFB will came into effect on 01st May 2022 and will remain valid until the
next update.

e All FSAC partners should adopt this revised transfer value.

e Ininstances when it is not possible for a partner to adopt the revised transfer value due to
operational considerationsl, the affected partner should liase with the Cluster for further
project specific guidance.

e Ad-hocreview of the guidelines will be triggered in case ongoing MFB monitoring results show
that prices are either significantly below or above the set transfer values.

6. FSAC activities for 2022

FSC Objective FSC Activity dridy! Sub-Activity dus 2l dlaidl
PIVIY PRIV
Increase availability and Life-saving emergency | Regular food assistance delaiiwe dslis usluwe
access to secure, safe and food assistance
lifesaving food for the most | &5)Uall &81da! colue Lol
vulnerable households 8Ll Bdasall

through the provision of
emergency assistance
daiedlg 3l £ldal 4315 5L
FSY Sl e Jsaanlly Ll
Basluall pdg3 IS (0 lanp
&)l

Increase availability and Life-saving emergency | Emergency food assistance (new IDPs)
access to secure, safe and food assistance (99 (p3b) delaiin dSlie Bus o
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lifesaving food for the most
vulnerable households
through the provision of
emergency assistance
diiallg opeIl sldadl 43195 8oL)
SEY B ade Jgaamlly Blseld
duielunadl 43435 IS 10 lans
&)l

a5, Ul 451031 ol Lol
RSTEREIN]

Increase availability and
access to secure, safe and
lifesaving food for the most
vulnerable households
through the provision of
emergency assistance
dasedly a3l sldadl 193 5oL
S 8l e Jgummnlly sl
Baclunell 4355 UM (30 lanio
a5ylall

Emergency livelihood

kits (iwad! Jow 00e
&)l

Distribution of cereal seed (tools included)
kits (diosaio il9aVl) Cguadl H9ds wile oo =28

Increase availability and
access to secure, safe and
lifesaving food for the most
vulnerable households
through the provision of
emergency assistance
Jaxally eIl sldadl 48195 2L
SEY S ade Jgaamlly 8Ll
Buclull_pdg3 IS 0 lanss
3, Uall

Emergency livelihood

kits il Juwo 00e
& Ua]|

Distribution of vegetable seed (tools
included) kits wl9aYl) ©lg sasdl Hodo a0jg3
( . D)

Increase availability and
access to secure, safe and
lifesaving food for the most
vulnerable households
through the provision of
emergency assistance
diially oyl sldadl 43195 8005
FE U adle Jsualy Bl
Buslunadl 895 UM (30 lans
&)l

Emergency livelihood

kits il Juw ode
&)l

Distribution of livestock kits <le gazxe 093
sHgall

Increase availability and
access to secure, safe and
lifesaving food for the most
vulnerable households
through the provision of
emergency assistance
Jarally eIl ldadl 48145 2L
ASYI U ade Jgpamly bl
suieluadl 343 IS 10 lans
)l

Emergency livelihood

&)l

Distribution of fishery kits Juall Gle goxe 20395
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Protect and promote
livelihoods and build assets
to enhance resilience

sy Gaaall Jow 35259 dolo>
Sgesall e 8y)ddll 5p3a) Jguod!

Rehabilitation of
community assets,
provision of seasonal
employment and
increase of HH
incomes through
Conditional Cash
Transfers Jxab ssls)
539 gaizoll Jsool
530)9 duoww gl Dloual|
IS e Bl 5o
Luasdl CMgll

b g el

Cash for Work Jea)! (bléoe uasll

Protect and promote
livelihoods and build assets
to enhance resilience

slog haadl Jaww 303209 dole
Sgesall e 848l 505 Jguadl

Rehabilitation of
community assets,
provision of seasonal
employment and
increase of HH
incomes through
Conditional Cash
Transfers Jxb sals)
29539 patzmall Jguol
85039 duaww gl Uloal]
IMs 0 88l S
Luadl ©Mgall

db g el

Food For Assets Jgod! lio cliall

Protect and promote
livelihoods and build assets
to enhance resilience

slog Ghaadl Jaww 303259 dole
Sgasall e 8)ddll 5a3a JguoY)

Rehabilitation of
community assets,
provision of seasonal
employment and
increase of HH
incomes through
Conditional Cash
Transfers Juab sole]
29939 gaizmall Jguol
5539 duows goll Alesl|
I o0 Bl Yo
dyaasd) Ol g
Zda_g_,fwo.]l

Cash+ pgedell uadl

Protect and promote
livelihoods and build assets
to enhance resilience

sy Gaaadl Jow 35259 dolo>
Sgasall e 8yuall 5a) Jguod!

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability es>
Sl Jrw S

Jlee¥l clzd] (3 Buelunally

Distribution of irrigation (water tanks and
pumps included) kits Joid) )1 Olegoxe pjg
olaadl Wluang lilis)
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Ayl lygully s assall
il 3l AL 5503

Protect and promote
livelihoods and build assets
to enhance resilience

slog Gl Juww 3239 dola>
.)M‘ uLC BJ.JJ:J‘)'“A)';JJ d}«,a‘)”

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability s>
Sl Jaw Jguo
Jlee¥l clzd] (3 Buelunally
Loyl Slygly 8 pasall
Cands 53 ALla)) 35501

Restock of small ruminants ozl 0j45 oolel
Aoy elgasl day Adlguaedl B9 ) ajg5 Balel /8 piuall

Protect and promote
livelihoods and build assets
to enhance resilience

sy Gaaall Jow 335239 dolo>
Sgesall e 848l 505 Jguadl

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability e
Giaad) s Sy
Jlee¥l clzd] 3 Buelunall
oyl g llls 8 yiall
il 53 ALa)1 355

Distribution of poultry inputs <Ms-de 20)45
O=ledl

Protect and promote
livelihoods and build assets
to enhance resilience

slog Ghaadl Jaww 303259 dole
.)M‘ ul& 5‘).&.&”‘}3}’.ﬂ dy,a;)”

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability ess
Gl Jaw Jgao
Jlee¥l clzd] (3 Buelunally
Loyl Slygllg 8 pasall
Ci 53 &by el 55

Distribution of beekeeping inputs, 84 2245
Fliall ¢ ) gyeins Joidl B ol Gy
(...

Protect and promote
livelihoods and build assets
to enhance resilience

slog Gaadl Joaw 35259 dolo>
Sgasall e 8yuall 5a) Jguod!

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability es>
Sl Jrw S

Jlee¥l clzd] (3 Buelunally

Green house production dwsall &gl ZU)
dely3)
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Ayl lygully s assall
il 3l AL 5503

Protect and promote
livelihoods and build assets
to enhance resilience

slog Gl Juww 3239 dola>
.)M‘ uLC BJ.JJ:J‘)'“A)';JJ d}«,a‘)”

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability s>
Sl Jaw Jguo
Jlee¥l clzd] (§ Buelunally
Loyl Slygly 8 pasall
Cands 53 ALla)) 35501

Backyard gardening < @la>-dJiall @5l
Cb.b.oJl

Protect and promote
livelihoods and build assets
to enhance resilience

sy Giaall Jow 335259 dolo>
Sgesall e 848l 505 Jguadl

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability e
Giaad) s Sy
Jlee¥l clzd] 3 Buelunall
oyl gl 8 yiall
il 53 AUa)1 355

Livelihood micro enterprises support
(trainings included) 8piuall 2o)licell duass
(ol peaiz)

Protect and promote
livelihoods and build assets
to enhance resilience

slog Ghaadl Jaww 303259 dole
.)M‘ ul& 5‘).&.&”‘}3}’.ﬂ dy,a;)”

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability ess
Gl Jaw Jgao
Jlee¥l clzd] (3 Buelunally
Loyl Slygllg 8 pasall
Ci 53 &by el 55

Livelihood micro business support and IGAs
(trainings included) opiall &yl Jeedl o
Daain lyddl) il Jaud)

Protect and promote
livelihoods and build assets
to enhance resilience

slog Gaadl Joaw 35259 dolo>
Sgasall e 8yuall 5a) Jguod!

Provision of support
to restore livelihood
assets, assistance to
establish micro
businesses and
trainings to enhance
employability es>
Sl Jrw S

Jlee¥l clzd] (3 Buelunally

VSLA activity / 9,8)) (29,8019 Oly3dall deans
Lo H-0D pUaEL O gaatizey eIl o degazme
OlSdall s (0 Bprae (29,8 Je Jgraxdly
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Ayl lygully s assall
il 3l AL 5503

Protect and promote Provision of support Veterinary Service 4 laudl Ozl wlieluw
livelihoods and build assets | to restore livelihood

to enhance resilience assets, assistance to

slog Gl Juww 3239 dola> establish micro

Sgasall e 84all 5230 Jewol | businesses and
trainings to enhance
employability s>
i) J Jgo

Jlee¥l clzd] (§ Buelunally
Loyl Slygly 8 pasall
Cardo ) el jy5a)

Protect and promote Provision of support Vocational Training (without provision any
livelihoods and build assets | to restore livelihood | kits) (wlegams ST 955 O9) (gadl i)

to enhance resilience assets, assistance to

sbog Gl Jow jo3a39 dolex establish micro

Sgasall e 8yddll p3ai) JeuoYl | businesses and
trainings to enhance
employability e
i) Jae Jgo

Jlee¥l clzd] 3 Buelunall
oyl gl 8 yiall
b gil) A1 53

7. AOB

e There is no any other business in today meeting




