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MINUTES OF FSAC SUB-NATIONAL CLUSTER COORDINATION MEETING-

Saada-Hub
Date 24.08.2022
Venue Virtual
Attendance WEFP, NDEO, MOZN, SCI, FSAC SNCC, ASADSC, OCHA, NFDHR, MWEF, ADO,
YDF, GAF, Sphere, TYF, DRC, ZDF

Agenda

1. Review of the previous meeting action points

Response follow-up of the flood-affected people

IDPs response updates (FSAC partners)

Regular response updates, achievements, gaps, and challenges (FSAC partners)

AOB
a. YHF team orientation session for the active NNGOs in Sadada and Al Jawf governorates
b. Access and pending agreements

Action points from the last meeting

vk wnN

» FSAC partners are kindly requested to take immediate action and provide/mobilize much-needed
resources to cover food gaps of people affected by floods in both Sadda and Al Jawf governorates
v' Some partners have reached and coordinated food assistance for the flood-affected people

» YARD and YDF to update and finalize flood reports and share with the clusters through OCHA
ASAP.
v" Done

» Sub-cluster coordinator to keep partners posted on any available information and follow up with
potential partners on relief activities and response efforts
v" Done

» Sub-cluster coordinator shares the updated RRM IDPs list of Sadda governorate with SCl to verify
and provide food support
v" Done, and SCl is in response process

» Sub-cluster coordinator to share the updated mapping matrix with partners for their
consideration and further coordination with each other
v" Done, the matrix was updated and circulated to the hub partners

Send any updates and/or comments to FSAC Sub-National Cluster Coordinator for Sa'ada Hub Hassan Al Afreet
<hassan.alafreet@fao.org>
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» Sub-cluster coordinator to share the response gaps, including the New IDPs, in households, for

>

both Sa’ada and Al Jawf. This is for the partners’ action to plan their interventions according to
the communicated gaps
Done, the response gaps including new IDPs were shared with FSAC Sadda hub partners

The sub-cluster partners with response plans and haven’t yet submitted and coordinated them
are required to do so very soon
Standing action point

» Partners with resources to immediately coordinate with the Sub-Cluster Coordinator to address

food gaps of the reported IDPs
Standing action point

» New Plans/interventions to be coordinated with Sub-Cluster Coordinator prior to the

implementation
Standing action point

» Changes in plans/implemented activities to be immediately coordinated and shared with the Sub-

cluster Coordinator
Standing action point

2. Response follow-up of the flood-affected people

In response to the reported heavy rains, SCI provided food assistance (Cash modality) to 194
affected households in Sahar and Sadda districts during August 2022. SCI is conducting the
verification exercise for 42 affected households and will assist with food during Sep 2022.

YRC assisted 250 flood-affected households with food basket in Al Jawf governorate in August
2022

According to available information, the flood-response gap of food needs is 162 households in
Saada governorate and 558 households in Al Jawf governorate

Action points

FSAC partners are kindly requested to address food needs and provide/mobilize much-needed
resources to cover food gaps of people affected by floods in both Sadda and Al Jawf governorates

3. Updates on IDPs (response and challenges)

SCI distributed the August food cycle to 274 households in Sahar, As Safra, and Saada districts,
Saada governorate. 169 households in Sahar, As Safra, Saada, Majz, and Haydan will start
receiving food aid in September 2022. SCI plans to provide IDPs with three rounds of assistance
RRM accumulative list (Dec 2021 —August 2, 2022)has recorded 4,611 new IDP HHs in Saada and
Al Jawf governorates as non-beneficiaries of WFP’s regular food assistance

Send any updates and/or comments to FSAC Sub-National Cluster Coordinator for Sa'ada Hub Hassan Al Afreet

<hassan.alafreet@fao.org>
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Al Jawf Al Ghayl/dsl 1
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Grand Total 0
Sa'ada/suae As Safra/shaall 49

Sa'ada/saase Haydan/olu= 70
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Sa'ada/suae Sa'dah/oase 294

Sa'ada/ssase Sahar/ w 136

Grand Total -

e Updates from CCCM on the food need in the IDP Hosting sites is as follows:

3=l 610
Bl 12
ST 33
EWEN| 47
Oladl by 23
sz by 26
Caxidl g L 182
bl > 1
2920 139
Grand Total 1,073

Send any updates and/or comments to FSAC Sub-National Cluster Coordinator for Sa'ada Hub Hassan Al Afreet

<hassan.alafreet@fao.org>
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Action points

e Sub-cluster coordinator shares the updated RRM IDPs list of Sadda governorate with SCI to verify
and provide food support

e Partners are encouraged to mobilize resources to respond with food assistance to any newly
displaced people

e Partners with available resources have to coordinate with the Sub-Cluster Coordinator and
address the food gaps of the reported IDPs

4. Regular response updates (achievements, gaps, and challenges)

e FSAC partners discussed the overall response in Saada hub. Gaps in response are as per the

following:
% gap by 31.06.2022
Governorate District Name
EFA
Al Jawf 6%
Al Jawf 59%
Al Jawf 21%
Al Jawf 24%
Al Jawf 40%
Al Jawf 61%
Sa'ada 15%
Sa'ada 12%
Sa'ada 5%
Sa'ada 21%
% gap by % gap by % gap by
31.06.2022 31.06.2022 31.06.2022
Governorate District Name Emergency Conditional and | livelihoods assets
agricultural and Season Specific restoration
livestock, Cash Transfer support

Al Jawf

Al Jawf

Al Jawf

Send any updates and/or comments to FSAC Sub-National Cluster Coordinator for Sa'ada Hub Hassan Al Afreet
<hassan.alafreet@fao.org>
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Al Jawf 0%

Al Jawf

Al Jawf

Al Jawf

Al Jawf
Al Jawf

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada

Sa'ada Kitaf wa Al Boge'e

Sa'ada ‘ ‘ 77%

e WFP GFD: The distribution has been concluded two weeks ago; a total of 151,615 HHs (99.8%)
out of 151,878 planned beneficiaries received food assistance.
e Cycle #4 as follows:

Governorate CcP Planned HHs Accumulative HHs Actual vs. Plan
reached
Sa'ada SFHRP 102,606 102,606 100%
Sa'ada DRC 19,410 19,410 100%
Al Jawf SFHRP 9,593 9,593 100%
Al Jawf NFDHR 20,269 20006 98.7%
Total 151,878 151,615 99.8%

Send any updates and/or comments to FSAC Sub-National Cluster Coordinator for Sa'ada Hub Hassan Al Afreet
<hassan.alafreet@fao.org>
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e  WFP- CVTN: The distribution has been completed this week. A total of 13,877 HHs (99.94%) out
of 13,886 planned beneficiaries received food vouchers.

o Cycle #4, 2022:
Distri % V h
Governorate CcP Planned HHs istributed A’ ?uc .er
vouchers Distribution
Al Jawf NFDHR 13,886 13,877 99.94%

e SCl:- completed the distribution of unconditional cash assistance (RFA)to 2,129 HHs of IDPs in As
Safra and Sahar districts, July round (1328 1t round and 801 2™ round)

O

O

SCI supported 33 HHs of flood- affected HHs and 193 IDPs in Saadah and Sahar with RRA
August round

SCl started the veterinary training course for 70 Participants of five district (Razih, Sagayn,
Majz, As Safra, Haydan)

SCI completed the distribution of second round of conditional cash assistance to 242 HHs
in Sagayn and Razih, July round

e  Oxfam:- will train 444 households this week on related livelihoods activities and distribute 60% of
the total entitled amount to the beneficiaries next week in Majz district, Saada governorate

5. AoB

YHF team will hold a YHF orientation session in Sadda governorate for the active NNGOs
in Sadda and Al Jawf governorates. FSAC active NGOs were requested to nominate one
candidate per NGO and provide the contact details. Further information will be shared
with the concerned partners when available

Access and pending agreements: Partners didn’t report access challenges and/or pending
agreement during this meeting

End,

Send any updates and/or comments to FSAC Sub-National Cluster Coordinator for Sa'ada Hub Hassan Al Afreet

<hassan.alafreet@fao.org>
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