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MINUTES OF FSAC SUB-NATIONAL CLUSTER COORDINATION MEETING- 

Saáda-Hub 

 

Date 24.10.2022 

Venue Virtual 

Attendance WFP, YFCA, BFD, NDEO, EDCF, NFDHR, MOZN, SCI, FSAC SNCC, ASADSC, 
OCHA, Oxfam, MWF, DRC, YARD,  GAF, Sphere, ZDF 

 

Agenda 

1. Review of the previous meeting action points 

2. Update the Mapping Matrix  (FSAC partners) 2022/2023 

3. IDPs response updates (FSAC partners) 

4. FSAC membership application  

5. FSAC newsletter, October 2022 

6. Regular response updates, achievements, gaps, and challenges (FSAC partners) 

7. AOB 

a. Access and pending agreements 

1. Action points from the last meeting  

 Sub-cluster coordinator to share the updated mapping matrix with partners for their 
consideration and further coordination with each other 

 Done, the matrix was updated and circulated to the hub partners 

 

 Sub-cluster coordinator to share the response gaps, including the New IDPs, in households, for 

both Sa’ada and Al Jawf. This is for the partners’ action to plan their interventions according to 

the communicated gaps 

   Done, the response gaps including new IDPs were shared with FSAC Saáda hub partners 

 

 The sub-cluster partners with response plans and haven’t yet submitted and coordinated them 

are required to do so very soon  

   Standing action point 

 

 Partners with resources to immediately coordinate with the Sub-Cluster Coordinator to address 

food gaps of the reported IDPs   

   Standing action point 
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 New Plans/interventions to be coordinated with Sub-Cluster Coordinator prior to the 

implementation 

   Standing action point 

 

 Changes in plans/implemented activities to be immediately coordinated and shared with the Sub-

cluster Coordinator 

 Standing action point 

2. Update the Mapping Matrix  (FSAC partners) 2022/2023 

 Participants provided briefing on their 20222/2023 activities. SCI, Oxfam, and WFP/BFD have 
funded livelihood activities for 2023 

 Some FSAC partners stated that they are mobilizing resources and have yet to secure funding for 
their 2023 response plans 

 As 2022 comes to a close, FSAC partners in Saáda hub need to update their plans during the period 
from November 1, 2022, through December 31, 2023. 

 Partners should provide all the necessary details about their activities including sub-district and 
village details, distribution timeline, number of targets and planned cycles etc. 

 We kindly request that partners submitting their response plan to indicate whether the planned 
activities are funded or not    

Action point/s 

 FSAC sub-cluster coordinator shares the planning matrix with all partners to fill it up with the 
updated information during the period from November 1, 2022, through December 31, 2023 and 
send it back to the sub-cluster coordinator by November 4th   

 

3. Updates on IDPs (response and challenges) 

 In Saáda governorate, SCI’s response to the IDPs and flood affected people is as follows: 

 Oct-22   

 Flood Response IDPs   

District HC IDP  Total IDP  Total 
Total of Flood 
response and  

IDPs  

As Safra  14 14 15 15 29 

Haydan  20 50 70 0 0 70 

Saqayin 6  6 0 0 6 

Sahar  7 60 67 18 18 85 

Saádah 22 188 210 129 129 339 

Majz 32 13 45 0 0 45 

Munabbih   41 41 0 0 41 

Grand Total 87 366 453 162 162 615 

 RRM accumulative list (Dec 2021 –October 18, 2022)has recorded 5,136 new IDP HHs in Saáda 
and Al Jawf governorates as non-beneficiaries of WFP’s regular food assistance 
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# of IDPs RRM reported as non-recipients of WFP’s regular food assistance (Dec 2021 – 24 Sep 2022) 

 المحافظة 

Current Displaced Governorate 

 المديرية  

Current Displaced District 
المجموع   Total 

Al Jawf 
Al Ghayl/1 الغيل 

Al Jawf 
Al Hazm/493 الحزم 

Al Jawf 
Al Humaydat/6 الحميدات 

Al Jawf 
Al Khalaq/105 الخلق 

Al Jawf 
Al Maslub/2 المصلوب 

Al Jawf 
Al Matammah/7 المطمه 

Al Jawf 
Al Mutun/185 المتون 

Al Jawf 
Az Zahir/61 الزاهر 

Al Jawf 
Barat Al Anan/952 برط العنان 

Al Jawf 
Khab wa Ash Sha'f/2189 خب و الشعف 

Al Jawf 
Kharab Al Marashi/62 خراب المراشى 

Al Jawf 
Rajuzah/60 رجوزه 

Grand Total 4123 

Sa'ada/صعدة As Safra/123 الصفراء 

Sa'ada/صعدة Haydan/70 حيدان 

Sa'ada/صعدة Majz/28 مجز 

Sa'ada/صعدة Sa'dah/404 صعده 

Sa'ada/صعدة Sahar/سحار 

337 
Sa'ada/صعدة Saqayn/   51 ساقي 

Grand Total 1013 
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Action points 

 Partners are encouraged to mobilize resources to respond with food assistance to any newly 
displaced people 

 Partners with available resources have to coordinate with the Sub-Cluster Coordinator and 
address the food gaps of the reported IDPs 

4. FSAC membership application  

 New partners who are interested to join FSAC should complete and submit the online application 
form  

 Interested new partners need to upload the supporting documents as the application will not be 
processed and considered without the supporting documents 

 Applicants will be notified about the application process and they can follow up on that through 
the concerned sub-cluster coordinator/s 

 Eligible applicants should meet the membership criteria including the following: 
o Adhere to the Cluster Principles. 
o Adhere to the FSAC Guidelines and technical standards. 
o Coordinate your food security and livelihood related activities with the FSAC prior to their 

implementation, to avoid any potential duplication and/or overachievement. 
o Share information on your food security and livelihood activities (both implemented and 

planned), to feed the FSAC information management products and to facilitate the FSAC 
coordination.  

o Share any relevant documents (assessment reports, baseline / end-line evaluations, 
other), to contribute to a better understanding of the food security situation at national 
and sub-national level.  

o Take part to FSAC activities (concerning both the coordination and the information 
management), to contribute to its positive development and success. 

 Failure to comply with the above requirements will result in the exclusion from the FSAC. 

5. FSAC newsletter, October 2022 

 The sub-cluster coordinator briefed the partners about the latest information uploaded to the 
FSAC website during October 2022 

 Partners can access key uploaded documents by clicking the following links: 
o The August 2022 IM product, FSAC (https://fscluster.org/yemen/document/january-

september-2022-information) 
o The September 2022 Flood Response product, FSAC 

(https://fscluster.org/yemen/document/flood-response-dashboard-september-2022).    
o The Yemen Food Security Update - September 2022, WFP 

(https://fscluster.org/yemen/document/yemen-food-security-update-september) 
o The Yemen Food Security Outlook Update - August 2022, FEWSNET 

(https://fscluster.org/yemen/document/yemen-food-security-outlook-update) 
o The Agrometeorological Early Warning Bulletin (1 - 10 October 2022) 2022, FAO 

(https://fscluster.org/yemen/document/agrometeorological-early-warning-8) 
o The Hunger Hotspots: early warnings on acute food insecurity October 2022 to January 

2023 Outlook, FAO-WFP (Hunger Hotspots FAO-WFP early warnings on acute food 
insecurity October 2022 to January 2023 Outlook | Food Security Cluster (fscluster.org)) 
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o The minutes of FSAC meetings, at national and sub-national level (Events | Food Security 
Cluster (fscluster.org) 

6.  Regular response updates (achievements, gaps, and challenges) 

 WFP completed the distribution of the fifth GFA cycle in Saáda and Al Jawf and started dispatches 
for the GFA sixth cycle   

 WFP resumed its FFA activities in Barat Al Anan, Rajuzah, and Haydan districts as of November 
2022. WFP/BFD will target 367 households in Barat Al Anan, 441 households in Rajuzah, and 245 
households in Haydan.  

 In Al Jawf governorate, UNHCR/YARD supports 85 households with livelihood-related activities in 
Kharab Al-Marashi, AlHumyadat, and AlHazm districts. Women are trained in productive home 
gardening skills, livestock breeding for livelihood improvement, making and marketing perfumes 
and incense, and handicrafts (Embroidery and Knitting). 

 NDEO the agreement was signed to distribute 50 hand tractors for farmers to prepare agricultural 
lands for planting in Al Matammah district, Al Jawf governorate. The distribution process will take 
place during November 2022. 

 For further updates on FSAC response and gaps, click here  

Action point/s 

 Despite the fact that the assistance is not duplicated, partners in Haydan (BFD, SCI, ZDF, and 
ACTED) should keep close coordination to ensure their activities complement each other 

7. AoB   

a. Access and pending agreements: During this meeting, partners highlighted pending 

agreements related to FSAC activities but did not report major access challenges 

 

End, 
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