oy VEMEN
Y, ~, FOOD SECURITY
i & AGRICULTURE CLUSTER

Minutes of FSAC Hudaydah Sub-National Cluster Meeting

Date 28.08.2022
Venue Both in Person in WFP Venue Hudaydah hall Meeting and Virtual
Attendance FSAC S.N.C.C Hudaydah hub- FSAC.S.N.C.C Hajjah based- WFP- FAO- OCHA-

SCMCHA Hudaydah- SCI- VHI- NRC-ACF-DRC-ZOA- BFD- Yemen Act- LMMPO-
Maharati Association- Ghadag- YFCA- MOZN- RDP- RRD- OMD- SFHRP- Direct
Aid- BFF- Qatar Charity and OMD.

Agenda

Review of previous meeting action points

Regular response updates (achievements, gaps, and challenges)
Update FSAC Partners Mapping EFA and Livelihoods

Updates on Flood Response-Plans and Gaps

AOB

YV VYV

1- Review of previous meeting action points

» FSAC partners in Hudaydah are to kindly consider the gaps reported by FSAC within the planning stage.
v' Ongoing.

» IDPs with no single support are considered for new projects.
v' Ongoing.

» FSAC partners continue their advocacy and mobilize resources needs with respective donors to cover minimum
needs in food security and lifesaving activities.
v' Ongoing.

» Increase the advocacy for to cover the most people with needs or families especially in AL-Mahwit- Raymah and
some districts with gaps in Al-Hudaydah.
v" Ongoing.

» CARE to coordinate with partner who are working in Az Zuhrah and AL-Qanawes for the new intervention.
v" Done.
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» FSAC partners in Al-Hudaydah- AL-Mahwit and Raymah are to mobilize resources for the flood response and
ensure coordination well done with key relevant stakeholders including FSAC.
v' Ongoing.

2- Regular response updates (achievements, gaps, and challenges):

A- Emergency Food Assistance:

Hudaydah: In June, 1,765,640 individuals have been assisted with monthly emergency food assistance within 25 districts
of Hudaydah. This is implemented by 10 active FSAC partners provided emergency food assistance in June 2022. The key
active partners implementing EFA in June are WFP, IRY,VHI, DRC, NFDHR, SFHRP BFD, and None WFP are (CARE-- SCI and
LMMPO).

AL-Mahwit: In June, 363,263 individuals have been assisted with monthly emergency food assistance within 9 districts of
AL-Mahwit. This is implemented by 4 active FSAC partners provided emergency food assistance 2022. The key active
partners implementing EFA are WFP, YFCA, SFHRP, (CARE internal funds).

Raymah: In June, 173,348 individuals have been assisted with monthly emergency food assistance within 6 districts of
Raymah. This is implemented by 2 active FSAC partners provided emergency food assistance 2022. The key active partners
implementing EFA are WFP, IRY and RI.

( Table 1) For the trends in EFA for the period JAN —June 2022, below is the graph indicates the EFA trends in JAN-JUNE 2022.
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b. Livelihoods Assistance:

Hudaydah: In June, 44,648 individuals have been supported by livelihoods- CFW and Assets Restorations ( 23,598
individuals have been assisted with emergency livelihoods assistance, 16,837 individuals supported with CFW and 4,213
individuals with livelihoods assets restoration support. As accumulative from JAN to JUNE 114,391 individuals reached with
livelihoods. Key FSAC partners are, FAO/MOZN, UNDP/SMEPS, IRY, NFDHR, BFD, and UNDP/SFD.

AL-Mahwit: In June, 12,331 individuals have been assisted with CFW and assets restoration assistance (12016 assisted with
CFW, and 315 with livelihoods restoration. As of June, 51,625 individuals have been supported with livelihoods and CFW
assistance accumulative from JAN to June 2022. Three partners only were involved in implementing livelihoods assistance;
are UNDP, SFD and CARE. In AL-Mahwit, 5 districts Ar Rujum- At Tawilah- AL-Mahwit- Milhan and Bani Sa‘ad districts,

Raymah: In June, 14,175 individuals have been assisted with CFW assistance. As of June, 39,942 individuals have been
supported with CFW assistance accumulative from JAN to JUNE 2022. Key active partner involved in implementing
livelihoods assistance are UNDP/SFD.

Table 2 the trends in livelihoods assistance, below is the graphs that manifests the trends JAN to JUNE 2022.

# Assisted BNFs with ELA in Hudaydah- AL-Mahwit-Raymah ( JAN-JUNE 2022)
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C. Gaps in both Livelihoods and Emergency Food Assistance:

The monthly FSAC response and gap analysis up to July 2022 showed that. In Hudaydah 16 districts with food
gaps for (Individuals 575,535), In AL-Mahwit 8 districts with food gaps for (Individuals 140,663) and in Raymah 6

districts with food gaps for (Individuals 193,985). The table in below shows the detailed gaps

Table 3 Gap analysis up to July 2022 in Hudaydah-Raymah and AL-Mahwit.

Governora‘v‘T District Name _ | District P-cor'~ ( |rT<;:/g|§L:I2 22': ) - Aczrgge(rrne(;\l,imgz;"v Gap by July 2022 _ IFEE “??ﬁgil\zgui?g"mm' # Overall Gaps % Overall Gaps
Al Hudaydah 1810 186,900 186,900 17,045 75,474 40%
Al Hudaydah 1813 148,300 148,300 51,490 35%
Al Hudaydah 1807 103,700 36,686 35%
Al Hudaydah 1806 82,700 52,047 53,072 64%
Al Hudaydah 1802 105,100 65,502 65,502 62%
Al Hudaydah 1817 273,800 107,630 39%
Al Hudaydah 1805 41,600 | 20043 -] 20,943 50%
Al Hudaydah 1801 169,700 35,212 21%
Al Hudaydah 1818 56,500 21,402 5,974 11%
Al Hudaydah 1825 89,700 33,966 32,237 36%
Al Hudaydah 1821 60,700 18,574 31%
Al Hudaydah 1824 183,000 51,771 28%
Al Hudaydah 1822 30,900 8,136 8,136 26%
Al Hudaydah 1815 85,300 7,901 7,901 9%
Al Hudaydah 1816 64,000 4,843 - 4,843 8%
Sub-Total 16 27,202 1,681,900 1,013,671 908,599 92,694 575,535
Al Mahwit 2703 70,800 34,718 36,082 - 36,082 51%
Al Mahwit 2704 71,300 35,490 35,810 35,810 50%
Al Mahwit 2702 42,300 27,417 14,883 14,883 35%
Al Mahwit 2709 60,400 39,339 21,061 21,061 35%
Al Mahwit 2701 35,300 27,524 7,776 7,776 22%
Al Mahwit 2707 65,700 51,570 14,130 14,130 22%
Al Mahwit 2706 32,500 28,028 4,472 4,472 14%
Al Mahwit 2705 82,000 75,551 6,449 - 6,449 8%
Sub-Total 8 21637 460300 319637 140663 0 140663
Raymah 3106 78,300 22,960 55,340 55,340 71%
Raymah 3104 88,000 32,690 55,310 55,310 63%
Raymah 3103 72,700 38,276 34,424 34,424 47%
Raymah 3102 53,200 30,429 22,771 22,771 43%
Raymah 3105 41,900 24,493 17,407 17,407 42%
Raymah 3101 31,000 22,267 8,733 - 8,733 28%
Sub-Total 6 18621 365100 171115 193985 0 193985
Overall Total 30 67,460 2,507,300 1,504,423 1,243,247 92,694 910,183
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Table 4 FSAC Key Updates August 2022 Hudaydah-Raymah and AL-Mahwit.

FSAC Key Updates August 2022

# EFA ( Emergency
food assistance ) (

# Emergency

CASH food Livlihood assistance |# of conditional cash ( |# Livilhood ( 1IGAs and micro small
FSAC partner District istribution and __|(HHs) FFA and CFW ) HHs (HHs) # planed activities other update
v completed the 3rd round distribution of UCT for 882
sci Bait Alfagih 882 3outof6 completion the 4th round Cash transfer ’ HH under YHF funded project
We started but We have not completed the 3rd round
Bait Alfagih 3outof6 distribution of UCT for 4677 HH under BHA funded
sci 4677 completion the 4th round Cash transfer project
Baijil 3outof6 completed the 3rd round distribution of UCT for 2435
sci 2435 completion the 4th round Cash transfer HH under BHA funded project
completed the 4th round distribution of UCT for 2130
sci Azzidiah 2130) 4outof6 completion the 5th round Cash transfer " HH under BHA funded project
completed the 4th round distribution of UCT for 500
Alhawak 4outofs HH under HF - Mandhar Response project that funded
scl 500 completion the 5th round Cash transfer by sCI
sci Al-Dhahi 36 1outof 3 completion the second round Cash transfer UNGET RRA ProJect We Nave Tesponaed, Tegistered,
verified and completed the first round distribution of
sci Al-Dhahi 32| 1outof3 the second round Cash transfer w s . "
Under RRA project We have responded, registered,
verified and completed the first round distribution of
Azzuhurah Loutof3 UCT for 275 HH who affected by flood under BHA
sci 275 the second round Cash transfer funded project
sci Al-Qanawas 76 1outof 3 completion the second round Cash transfer Unaer RRA project v . TegT 3
verified and completed the first round distribution of
sci Al-Qanawas 181 Toutof3 completion the second round Cash transfer e
Under RRA project We have responded, registered,
Verified and we will start the first round distribution of
Al-Marawah Loutof3 UCT for 275 HH who affected by floods under BHA
sci 275 completion the second round Cash transfer funded project
started and completed the Kick off meeting, local
sait Alfagih Loutof6 authorities coordination and villages selection for food
CDCs formation and training them then completion the baskets - value vouchers - project for 1000 HH under
sci 1000 registration and verification of beneficiary st GFFO funded project
have started and completed the Kick off meeting, local
sai Loutof6 authorities coordination and villages selection for food
CDCs formation and training them then completion the baskets - value vouchers - project for 1000 HH under
sci 1000 registration and verification of beneficiary st GFFO funded project
Under RRA project We will response, register, verify
Azzuhurah from 94 HH who affected by flood under BHA funded
sci % start the first round Cash transfer project
Under RRA project We will response, register, verify
Not mintiond from 50 HH who as a referral cases from CP
Distribution the cash transfers during the remaining time period of | department in deferent districts that will identify by
sci 50 BHA project - CP department under BHA funded project
the formation and
cARE Al Hudaydah __|Az zuhra’a N/A N/A 700|N/A the registration process. CFW activities under YHF funded project
CARE AlHudaydah __|Al Qanawes 588 N/A N/A N/A the 4th round Cash transfer UCT under YHF funded project
BHA funded project, integrated project for FSLand
cARE Al Hudaydah __|Al Qanawes 1850 N/A N/A N/A starting the WasH
CARE is planning to distribute the 5th round of UCT in Milhan and
to distribute the 2nd round of CFW in Bani Muleik-Milhan during
cARE Al Mahwit Milhan 525|N/A 200|N/A the month of August, 2022 (GMOFA Funded Project
Verified the list of bnfs, formation of the committee committee,
will provide the seeds (500 HHs ) in 5 villages , planned for the
INFDHR Al Hudaydah Az zurha‘a and Alganawes 500 HHs. coming month di: goats, poultry , bees , ceramic filter BMZ funder project with VHI
FFT, and ditribution of grants ( and food baskt value for six
months ) coordination with SCMCHA and district managers casul
BFD /WFP Al Hudaydah __|Almaraih N/A N/A N/A 450 HHs coordiantion WFP funded project , the SA yet to be signed
FFT, and ditribution of grants ( and food baskt value for six
months ) coordination with SCMCHA and district managers casul
BFD /WFP Al Hudaydah __|Al Qanawes N/A N/A N/A 450 HHs coordiantion WFP funded project , the SA yet to be signed
FFT, and ditribution of grants ( and food baskt value for six
months ) coordination with SCMCHA and district managers casul
BFD /WFP Al Hudaydah __|zabid N/A N/A N/A 450 HHs coordiantion WP funded project , the SA yet to be signed
Deaf and Dump association in Hodeidah will be the
partner for OMD to distribute 250 HHs throug a donor
omp Al Hudaydah __|Al Mina 250 HHs N/A N/A N/A Planning to distribute 250 HHs in Yemen
RRM kits distributed to the flood affected HHs in Adhai
VHI Al Hudaydah __|Ad Dahi 36 N/A N/A N/A (food kits, cleaning kits, dignity kits and NFI)
The SA is signed for the DRA planned funded project.
0A AL-Mahwit AL-Khabt and Jabal AL-Mahwit N/A 225 N/A N/A N/A Humanitarian Response in WASH, Food Security and
Livelihoods
08 AL-Mahwit AL-Mahwit district 140 N/A N/A N/A N/A Flood response project planned to support 140 HHs
BHA planned funded project. Humanitarian Response
Z0A AL-Mahwit AL-Khabt and Jabal AL-Mahwit N/A 100 N/A N/A N/A in WASH, Food Security and Livelihoods
CARE Al Mahwit Alrujum 48 N/A 452 N/A N/A SHA funded project. Distributed the fourth ot
: unded project. Distributed the fourth round o
CARE Al Mahuit Attawila a2 N/A 490 N/A N/A UCT 140 HHs and CFW 1260 HHs in the three districts
CARE Al Mahwit Jabal Al Mahwit 50 N/A 318 N/A N/A
Pure- hands is planning to support 25 HHs by providing|
Al Hudaydah N/A N/A N/A N/A N/A 25 motorcycle. The selectionf or districts is going to done
Pure Hands/Maharati in coordination with FSAC.
Completed the cash distribution assistance for 6
NRC AL Hudaydah Hays ucT s88 N/A N/A N/A N/A rounds of UCT to 588 HHs in Hays district
NRC AL Hudaydah Azzuhra'a 1000 200 N/A N/A IGA & Financial Inclusion initiatives Lﬁi;z"xinﬁg;zz"f"r‘!:ez;‘;;d::gion:gi IZ":
NRC AL Hudaydah Hays 400 100 N/A N/A 1GA & Financial Inclusion initiatives Lﬁi,ﬂz“ﬂmﬁmzzvf'r‘!r:i;‘;"zdf:(?m:ga ;:E
ICRC Al Hudaydah Alarrahi 2500 N/A N/A N/A N/A Second round done
ICRC Al Hudaydah Bait Alfagiah 1230 N/A N/A N/A N/A the third round
ar AL Hudaydah ot 0 w00 - o The SA greement submitted for approval for the new
project SIDA in Zabid.
A plannned Livelihood project to support the fishery
ICRC AL Hudaydah AL-Hawak-AL-Hali and AL-Mina N/A 500 500 N/A N/A sectors through conditional cash aimed for assets and
unconditional cash transfer.
ICRC AL Hudaydah Bait Alfagiah N/A N/A N/A N/A 3000 Planned agricultural project in Bait AL-Fadiyah in Al-
This is a planned project by DA to cover 2000 HHs with
Direct Ald ALHudaydah | 0 B selected in coordination with 2000 A WA WA A minimum food basket at three rounds. FSAC in

coordination with DA will suport in providing the

selected locations in AL-Hudaydah
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Action point :

e RDP s to kindly include FSAC in the planned projects in Hudaydah.

e OMD is to kindly include FSAC in the planned projects in Hudaydah

e FSAC to share the updated monthly gap matrix for the hub

e FSAC appreciate prior coordination gaps at the planning stages. This will lead to avoid overlapping and
potential duplication.

e FSAC partners are kindly to keep on reporting any progress in their respective ongoing or planned projects.

3. Update FSAC Partners Mapping EFA and Livelihoods

FSAC S.N.C.C. explained the importance on sharing the updated mapping for the three governorates Hudaydah- Raymah
and AL-Mahwit governorates. This is a key for the FSAC in the hub to have full picture and overall understanding on who is
doing what- where and how.

Action Point:

e FSAC will share the updated matrix and all respective INGOs-NNGOs are to fill the matrix and re-send it by
15 September 2022.

4. Updates on Flood Response-Plans and Gaps

The discussion is focused on the response to affected families in onset emergency context like flooding and natural disasters
preparedness plans. The rainy season start in near by mountainous districts that a clear alert for a good preparation. FSAC
partners are to be ready with available resources and advocate resources. Consider the main steps in response the flood
affecting e.g. Assessment- Verification — cross check process and immediately timely response.

The heavy rains and flooding persisted causing injuries and damage to houses and other infrastructure such as roads thus
limiting access affected areas. By 20 August, 113 schools, 10 health facilities, 94 water sources and over 1,500 latrines were
affected in Al Hodiedah hub, incl. 42 health facilities and 86 schools in Raymah. The table in bellow shows more information
for the three governorates:

(Table 5) FSAC Key Updates August 2022 Hudaydah-Raymah and AL-Mahwit.

# Governorates # Affected | #HHs Affected # Death Cases
District

Hudaydah 12 5,637 5

AL-Mahwit 9 1,753 8

Raymah 6 1,170 9

Send any updates and/or comments to FSAC Hudaydah Sub-National Cluster Coordinator Hasan Hagori
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So far in Hudaydah response and confirmed plan are 1,297 HHs already received the food and cash assistance. The below
table shows the responding partners in Hudaydah governorates. The chart explains the overall planned in Hudaydah and
AL-Mahwit are 1,856 HHs and gaps with 7,159 in Raymah- AL-Mahwit and Al-Hudaydah.

Chart 1 Ongoing- reached- planned and gaps to the flood affected HHs

Ongoing, planned resposne and gaps- Hudaydah-AL-Mahwit-Raymah

B # Assisted ®#Planned m# Gaps

Table 5 FSAC Matrix to the flood affected families response- planned and gaps in Hudaydah-Raymah and AL-Mahwit.

FSAC Floods in Raymah and AL-Mahwit 29th August 2022
FSAC Response
ate | District # Affected F§Assessment Status Confirmed/Planned |Response Partner  Type of assistance |gap Remarks
Hudaydah AzZuhra’a 2755 Y Done by NRC 94 543 SCI/LMMPO/YRC [ and Food distribut| 2,118
Hudaydah AL-Alluheyah 134 Y Done by AOBWC/NRC 134 0 DRC MPCA 0|DRC is to kindly confrim their excat date.
Hudaydah Ad Dahi 87 Y Done by VHI 19 68 el uct [¢]
Hudaydah AL-Hujjaylah 990 Y Planned by SFHRP 930 60 DRC MPCA O[DRC is to kindly confrim their excat date.
Hudaydah Zabid 281 N NA 281 0 DRC MPCA O[DRCis to kindly confrim their excat date.
Hudaydah AL-Marawa’'iah 470 Y Done by SCI 0 275 Nel ucT 195
Hudaydah AL-Qanawes 662 Y Done by SCI 0 268 Ne| ucT 394(SCI confirmed to cover additional 181 HHs
Hudaydah Al-Jarrahi 8 N NA 8 0 DRC MPCA 0|DRC is to kindly confrim their excat date.
Hudaydah Bajil 62 N NA 62 0 DRC MPCA O|DRC is to kindly confrim their excat date.
Hudaydah |AL-Mansouriyah 117 N NA 117 0 DRC MPCA O[DRC is to kindly confrim their excat date.
Hudaydah | Bait AL-Fagiyah 69 N NA 69 0 DRC MPCA 0|DRC is to kindly confrim their excat date.
Hudaydah AL-Munirah 2 N NA 2 0 DRC 0
Sub Total 12 5,637 0| 1,716 1,214 0| 0| 2,707
AL-Mahwit Bani Sa'd 313 Y Done by VHI 0 NA NA 313 SFHRP Only for Assessments. ZOA
confiremd their response to the 140 HHs
Al-Mahwit Ar Rujum 148 M Done by VHI o NA NA 14g| and will provide one off cash distrobution
AL-Mahwit At Tawilah 35 N 0 NA NA 35| in the rate of the MFB (YER 65,000) for the
AL-Mahwit | Al Mahwit 420 v Done by VHI 140 Z0A uct 280) most affected families.
AL-Mahwit | Al Mahwit City 164 Y Done by VHI 0 NA NA 164
AL-Mahwit Hufash 165 Y Done by VHI 0 NA NA 165
AL-Mahwit Shibam 103 0 NA NA
Kawkaban Y Done by VHI 103
AL-Mahwit Melhan 344 Y Done by VHI 0 NA NA 344
AL-Mahwit Al Khabt 61 0 NA NA 61
Sub Total 9 1,753 0 0| 140 0 0| 1,613 |
Raymah Kusmah 200 Y Done by RI 0 NA NA 200 affected families and share the report with

Raymah Bilad Atta'am 301 Y Done by RI 0 NA NA 301| WFP and FSAC for further revsing capacity
IRY is to kinldy assess and verify the flood
affected families and share the report with
Raymah As Salafiyyah 119 0 NA NA WFP and FSAC for further revsing capacity
and mobilizing resources with other FSAC
N 0 119|partners.

Rlis to kinldy assess and verify the flood
affected families and share the report with
Raymah Al Jabin 283 0 NA NA WFP and FSAC for further revsing capacity
and mobilizing resources with other FSAC
N 0 283|partners.

IRY i to kinldy assess and verify the flood

Raymah Mazhar 103 0 NA NA affected families and share the report with
WFP and FSAC for further revsing capacity
N 0| 103| and ilizing resources with other FSAC
Raymah Al Ja'fariyyah 164 N 0| 0 NA NA 164 partners.
Sub Total 6 1170 0 0 0 0 0 1170 ‘
Overall Total 27 8560 0 o 1856 o o 5490 ‘
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FSAC partners in Al-Hudaydah- AL-Mahwit are to mobilize resources for the flood
response and ensure coordination well done with key relevant stakeholders including
FSAC.

FSAC is to share the response matrix when there is an update for the Hudaydah-Raymah
and Al-Hudaydah.

FSAC and OCHA to support FSAC responding partners with advocacy in SCMCHA for any
challenges faced.

FSAC to facilitate/coordinate carrying out the cross check process the lists with the
ongoing cash transfer programmes

DRC to confirm their distribution plan in Hudaydah and share it with FSAC.

DRC is kindly to carry out the cross check process in areas/districts e.g. Bait AL-Fagiah
and other districts with ongoing cash transfers and exclude any duplications prior to the
response.

SFHRP in AL-Mahwit is to carryout the needs assessment in 8 districts in AL-Mahwit apart
from AL-Mahwit rural districts and share findings with FSAC and WFP by 31st August 2022.
Rl is to kindly to carry out the assessment in the three districts in Raymah and share the
findings with FSAC and WFP by 31st August 2022.

IRY is to kindly to carry out the assessment in the three districts in Raymah and share the
findings with FSAC and WFP by 31st August 2022.

Once the assessments are done on Raymah and AL-Mahwit FSAC in coordination to share
the feedback on their appreciated capacity.

ZOA is to kindly start the assessment-verification and response to the planned 140 HHs in
AL-Mahwit rural district by 6th September 2022.

v" FSAC with activities in the hub are kindly to nominate one focal point to attend in person in the

monthly FSAC meetings

Send any updates and/or comments to FSAC Hudaydah Sub-National Cluster Coordinator Hasan Hagori
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