
 

 

 For any inquiries or comments, please communicate with FSAC sub-national cluster coordinator for Hudaydah hub, 
Hasan Hagori, hasan.hagori@fao.org                                    
 

Minutes of FSAC Sub-National Cluster Meeting –  
Hudaydah Hub 

 
Date 29.01.2023 

Venue Both in Person and Virtual 

Attendance FSAC S.N.C.C Hudaydah, SCMCHA Hudaydah, WFP, CCCM Sub-national 
coordinator, ICRC, YRC, PU-AMI, SCI, RI, CARE,  ZOA, IRY, VHI, NRC, DIRECT 
AID,  YFCA, RHD, GHADAQ, BFD, TYF, MDF, NDEO, GHFD, YLDF, SDHGF, RDP, 
MHF, MOZN, NFDHR, MAHARATI, RAWAHEL, JAFD, LMMPO, ROFQA`A 
YEMEN ACT FOUNDATION and SFHRP. 

 

Agenda 
1. Review of last meeting action points 
2. Partners update – on key achievements, plans & challenges 
3. IDPs Response and Gaps  
4. AOB 

 

1. Review of previous meeting action points 
➢ FSAC sub-cluster to follow up with SCMCHA and OCHA on partners’ requirement to continue their 

soft implementation. 
➢ Ongoing. 
✓ FSAC partners are to consider the gaps in IDPs sites in 2023 response plans coordinating the 

response with both FSAC and CCCM sub-clusters. 
✓ Ongoing. 
➢ Areas with high needs and gaps are prioritized e.g. hosted big number of IDPs, classified in IPC 4, 

IFRR and flood affected districts. 
✓ Ongoing. 
➢ FSAC partners who do not yet share their mapping for 2023, kindly to share it with FSAC Hudaydah 

hub e.g. ( SFD- SMEPS- FAO- UNDP- ZOA and PU-AMI). 
✓ Not Yet.  
➢ FSAC S.N.C.C is to kindly to follow up with FSAC partners and share the final edited mapping 

template with clear requested details.  
✓ Done.  
➢ No distributions for food security unless cross checked and coordinated with FSAC S.N.C.C. This is 

to ensure no duplication and overlapping.  
✓ Ongoing. 
➢ FSAC partners are to share their requirements on food security or livelihood technical aspects 

with FSAC S.N.C.C. for further support and guidance  
➢ Done.  
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2. FSAC Partners update: key achievements, gaps, and challenges 
• FSAC sub-cluster coordinator presented the achievements of partners in Hudaydah hub for 

December 2022 and plan for January 2023 indicating as follows: 
A. Emergency Food Assistance 
Hudaydah: 1.372.356 individuals have been assisted with monthly emergency food assistance 
(EFA) within 24 districts. The key actors carrying out EFA in August are WFP implementing partners 
(IRY, VHI, DRC, NFDHR, SFHRP BFD, and non-WFP implementing partners (Direct Aid, CARE and 
SCI). 
AL-Mahwit: 353.243  individuals have been assisted with monthly EFA within 9 districts. This is 
implemented by 3 active FSAC partners (SFHRP, YFCA/WFP, ZOA) 
Raymah: 163.996 individuals have been assisted with monthly EFA within 6 districts. This is 
implemented by 2 active FSAC partners (IRY, RI). 

B. Livelihoods Assistance 
Hudaydah: 8.193 individuals have been assisted with CFW and assets restoration assistance. Key 
FSAC partners are SMEPS, NFDHR, UNDP, SFD, CARE, and FAO. 
AL-Mahwit: In AL-Mahwit, 4, 627 individuals have been assisted with CFW and assets restoration 
assistance. Key partners are UNDP and FAO. 
Raymah: In Raymah no update.  

 

• Partners key updates: 
o WFP partners are launching into the food distributions and will be reflected in the FSAC 

IM tool. 
o Ongoing Projects for the emergency food assistance by the Direct AID, SCI-IRY-ZOA-

ICRC/YRC and CARE and will be reflected in the FSAC IM tool. 
o Ongoing Projects for the livelihoods by the BFD -IRY- NFDHR- CARE-RDP, SMEPS and SFD 

will be reflected in the FSAC IM tool. 
o BFD are implementing the FFT project at 450 HHs in Az Zuhra’a- Bajil and AL-Marawi’ah 

districts in Hudaydah, 500 HHs FFA in Bajil in Hudaydah. In addition to that BFD will 
support 245 HHs FFA and 65 HHs FFT in Melhan district in AL-Mahwit. This is going to be 
reflected in the FSAC IM tool  

o Direct in Coordination with FSAC completed the first food distributions in Hudaydah city 
( AL-Hali- AL-Hawak and AL-Mina) targeting 2,400 HHs by food distribution.   

o ICRC distributed one off food to 2000 HHs, in Az Zuhra’a district. FSAC carried out the 
cross check and found that 249 HHs are found in WFP list and 12 HHs found in CARE list 
under CFW list. 

o SCI in close coordination with FSAC crosschecked the lists for 1200 HHs in Hudaydah city 
to provide cash transfer at 6 rounds. The cross check  findings found that 25 HHs are found 
in WFP list. 

o SCI has completed the 3rd (last) round distribution of UCT for 93 HH under BHA-RRA 
funded project. 

o  GFFO in both Bajil 1000 HHs and Bait AL-Faqiah 1000 HHs. The first round has already 
done.  

o Pure hands is continuing the coordination to their  plan to support 100 HHs for almost 12 
rounds a year. FSAC will support to guide pure hands to select 100 HHs from the IDPs 
sites. This has to be done in coordination with the CCCM and FSAC  in Hudaydah hub. So 
far Numan IDPs site already selected in Az Zuhra’a district. 
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• Gap analysis of emergency food assistance and Livelihood-related activities in Hudaydah hub is 
presented during the meeting and summarized in the below table: 

Governorate District 
Target EFA  

2022 
% EFA Gap  

Target 
ELA 2022 

% ELA Gap  
Target 

CCT 2022 
% CCT Gap  

Target LS 
2022 

% LS Gap  

Al Hudaydah Az Zuhrah 169,700 40% 14,100 82% 18,800 75% 4,700 54% 

Al Hudaydah Al Munirah 41,600 50% 4,800 100% 6,400 100% 1,600 100% 

Al Hudaydah Al Qanawes 82,700 50% 8,475 81% 11,300 89% 2,825 51% 

Al Hudaydah Al Marawi'ah 148,300 34% 18,525 100% 24,700 86% 6,175 70% 

Al Hudaydah Al Hali 53,000 42% 4,125 100% 5,500 100% 1,375 100% 

Al Hudaydah At Tuhayta 56,600 -104% 4,050 100% 5,400 100% 1,350 100% 

Al Hudaydah Alluheyah 105,100 62% 12,675 100% 16,900 100% 4,225 100% 

Al Hudaydah Kamaran 3,000 -76% 375 100% 500 100% 125 100% 

Al Hudaydah As Salif 5,600 -53% 675 100% 900 100% 225 100% 

Al Hudaydah Az Zaydiyah 103,700 50% 11,475 100% 15,300 100% 3,825 100% 

Al Hudaydah Al Mighlaf 43,700 41% 5,475 100% 7,300 100% 1,825 100% 

Al Hudaydah Al Hawak 60,700 32% 4,725 100% 6,300 100% 1,575 100% 

Al Hudaydah Ad Dahi 57,000 20% 7,125 100% 9,500 93% 2,375 100% 

Al Hudaydah Bajil 186,900 41% 20,700 0% 27,600 77% 6,900 97% 

Al Hudaydah Al Mina 30,900 26% 3,450 100% 4,600 100% 1,150 100% 

Al Hudaydah Bayt Al Faqiah 273,800 40% 24,525 100% 32,700 90% 8,175 100% 

Al Hudaydah Ad Duraihim 8,500 -679% 750 100% 1,000 100% 250 100% 

Al Hudaydah Al Hujjaylah 12,400 -10% 1,575 100% 2,100 100% 525 100% 

Al Hudaydah Bura 49,300 35% 6,150 100% 8,200 94% 2,050 100% 

Al Hudaydah Al Jarrahi 89,700 33% 9,600 100% 12,800 92% 3,200 100% 

Al Hudaydah Jabal Ra's 56,500 34% 5,625 100% 7,500 100% 1,875 100% 

Al Hudaydah As Sukhnah 85,300 9% 11,025 100% 14,700 96% 3,675 100% 

Al Hudaydah Al Mansuriyah 64,000 8% 8,250 100% 11,000 100% 2,750 100% 

Al Hudaydah Zabid 183,000 28% 20,250 100% 27,000 100% 6,750 100% 

Al Mahwit Milhan 82,000 5% 8,625 100% 11,500 83% 2,875 100% 

Al Mahwit Hufash 32,500 14% 3,750 100% 5,000 100% 1,250 100% 

Al Mahwit 
Shibam 
Kawkaban 35,300 

22% 
4,275 

100% 
5,700 

100% 
1,425 

100% 

Al Mahwit At Tawilah 42,300 35% 4,650 100% 6,200 53% 1,550 100% 

Al Mahwit Ar Rujum 70,800 51% 5,400 100% 7,200 61% 1,800 94% 

Al Mahwit Al Khabt 71,300 50% 7,275 100% 9,700 89% 2,425 100% 

Al Mahwit Al Mahwait City 20,500 -100% 2,250 100% 3,000 100% 750 72% 

Al Mahwit Al Mahwait 60,400 35% 6,450 100% 8,600 62% 2,150 100% 

Al Mahwit Bani Sa'd 65,700 19% 5,850 100% 7,800 86% 1,950 100% 
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Raymah Mazhar 88,000 69% 7,875 100% 10,500 79% 2,625 100% 

Raymah Bilad At Ta'am 31,000 28% 3,750 100% 5,000 100% 1,250 100% 

Raymah Al Jabin 72,700 46% 9,600 100% 12,800 75% 3,200 100% 

Raymah As Salafiyah 53,200 43% 5,850 100% 7,800 80% 1,950 100% 

Raymah Kusmah 41,900 42% 4,200 100% 5,600 100% 1,400 100% 

Raymah Al Jafariyah 78,300 67% 8,025 100% 10,700 77% 2,675 100% 

 

Action points 

• FSAC S.N.C.C explained that areas with high needs and gaps are prioritized e.g. hosted big number 
of IDPs, classified in IPC 4, IFRR and flood affected districts. 

• FSAC S.N.C.C is to kindly coordinate with partners who do not yet share their mapping for 2023 
and does the final touch for the updated FSAC mapping. 

• FSAC partners with key concerns on technical aspects for both emergency and livelihoods 
assistance are encouraged to communicate with FSAC. 

 

3. IDPs Response and Gaps  
 

• The FSAC S.N.C.C in coordination with the CCCM Sub-national cluster coordinator presented the 
gaps for the IDPs sites in Hudaydah- AL-Mahwit and Raymah governorates. This is considered as 
potential target planning in 2023.  

• FSAC requested FSAC partners to consider the gaps in IDP sites and ensure proper coordination 
while the planning stage on the targeting and location selection.  

• Coordination will provide more understanding for the gaps in either emergency food assistance 
or livelihoods.  

• Better guidance for the selection of locations that prioritized in terms of needs and is to avoid any 
potential duplication and or overlapping. Gaps in IDPs Collective sites are presented in the 
meeting as follows: 

 

(Table 1) shows the Gaps in IDPs Collective sites in Hudaydah hub 

Gaps in Food Security Hudaydah hub 

FSAC in Coordination with CCCM 

Governorate District  Total Families Special Needs HHs in need of food assistance 

Al Hodeidah Ad Dohi 1242 155 879 

Al Hodeidah Ad Duraihim 2201 139 952 

Al Hodeidah Al Hujjaylah 506 29 222 

Al Hodeidah Al Jarrahi 543 83 356 

Al Hodeidah Al Mansuriyah 845 12 149 

Al Hodeidah Al Marawi’ah 722 65 346 

Al Hodeidah Al Mighlaf 264 45 139 

Al Hodeidah Al Munirah 457 32 130 

Al Hodeidah Al Qanawes 711 47 422 

Al Hodeidah Alluheyah 476 14 229 

Al Hodeidah As Sukhnah 436 37 159 
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Al Hodeidah Az Zaydiyah 602 87 280 

Al Hodeidah Az Zuhrah 9570 466 4690 

Al Hodeidah Bajil 1456 116 947 

Al Hodeidah Bayt Al Faqiah 2038 163 1106 

Al Hodeidah Zabid 1687 116 746 

 Sub-Total                         17  
                      

23,756  
                       

1,606  
                                                                     

11,752  

Al Mahwit Al Mahwit 863 86 564 

Al Mahwit Al Khabt 526 25 383 

Al Mahwit Al Mahwit City 44 52 44 

Al Mahwit Ar Rujum 185 7 99 

Al Mahwit Melhan 60 1 23 

Al Mahwit 
Shibam 
Kawkaban 48 1 15 

 Sub-Total                          6  
                       

1,726  
                          

172  
                                                                       

1,128  

 Raymah 451 26 375 

Raymah Al Ja’fariyyah 395 18 344 

Raymah Bilad Attaam 56 8 31 

 Sub-Total                          2  
                          

902  
                            

52  
                                                                          

750  

 Grand Total                         25  26,384 1,830 13,630 

 
 

Action Point 

• FSAC partners are to consider the gaps in IDPs sites in 2023 response plans coordinating the 
response with both FSAC and CCCM sub-clusters as indicated above. 

• FSAC S.N.C.C is to kindly share the key food security indicators to be considered while carrying out 
the needs assessment by the CCCM partners. 

• Each FSAC partners are to consider the key food security and livelihoods indicators e.g. FCS, rCSI 
HDDS, Hunger Score, Livelihoods coping strategies, income and food sources.  In addition to that, 
they can use their own assessment tool. 

 

4. AOB 
 

• FSAC S.N.C.C requested FSAC partners to kindly access the FSAC web site in order to know what 
FSAC share e.g. the main information and updates that can find on the FSAC website (Food 
Security Cluster (fscluster.org). 

Action points 

• FSAC S.N.C.C is follow up with FSAC partners to complete receiving their mapping, come up with 
a final edited version for the FSAC mapping, and share it. 
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