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_____________________________________________________________________ 

Minutes of FSAC Hudaydah Sub-National Cluster Meeting 
 

Date 1.08.2022 

Venue Virtual 

Attendance FSAC S.N.C.C Hudaydah hub (Co-Chair)- -CARE– SCI- - VHI- RI- PURE HANDS-- -  
Ghadaq- BFD- NFDHR- YFCA-YLDF- NDEO- MOZN- LMMPO, EFD, OMD, RRD, 
SFHRP.SDHGF, And SMEPS. 

 

Agenda 
 Review of previous meeting action points  

 IDPs Response- Updates and Gaps 

 Regular Response Updates Key Achievement and Current Gaps 

 AOB 

 

 

1. Review of previous meeting action points 

 

 FSAC partners in Hudaydah are to kindly consider the gaps reported by FSAC within the planning stage. 

 Ongoing  

 FSAC partners are to kindly report any key programmatic challenges to FSAC for further support and smooth 

implementation. 

 Done  

 Increase the advocacy for to cover the most people with needs or families especially in AL-Mahwit- Raymah and 

some districts with gaps in Al-Hudaydah. 

 Ongoing 

 FSAC partners who do not share their mapping- have kindly to share it prior next FSAC Meeting. 
 
  NFDHR has shared their mapping being pending other partner to share their mapping to the FSAC and 

considered to be Ongoing 

 FSAC partners in Al-Hudaydah- AL-Mahwit and Raymah are to mobilize resources for the flood response and 
ensure coordination well done with key relevant stakeholders including FSAC. 
 Done in ADhai, Hodeida governorate a response by VHI with RRM kits  
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2- IDPs Response- Updates and Gaps: 

 
There are still gap for the newly IDPs starting from January up to 28th of June 2022 in Al-Hudaydah- Raymah and 

AL-Mahwit Governorates. In a cumulative figures in the three governorates Almost registered 5,302 HHs in Al-

Hudaydah, out of this 193 HHs are in WFP list, 4,135 received RRM kit. Main reasons for displacements are conflict 

with 5,233 HHs and only 11 due to flood. In AL-Mahwit only 27 HHs registered and 5 out of them are used to 

received GFD from WFP. Main reasons for displacements are conflict with 19 HHs and only 8 due to flood. In 

Raymah only 31 HHs registered as new IDPs no one of them in WFP GFD lists. Main reasons for displacements 

are conflict with 31 HHs. The below graph show the cumulative list report for the RRM January to June 28th 2022. 

 

Action point : 

 IDPs with no single support are considered for new projects. 
 FSAC partners continue their advocacy and mobilize resources needs with respective donors to cover minimum 

needs in food security and lifesaving activities. 
 FSAC to share the updated gap matrix for the hub  
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The table in below shows the FSAC Key update for July and Next Forward planned Projects  

 

                
a- Emergency Food Assistance:  

Hudaydah: 
 In May, 1,629,102 individuals have been assisted with monthly emergency food assistance within 25 districts of Hudaydah. This is 

implemented by 10 active FSAC partners provided 
emergency food assistance in May 2022. The key active 
partners implementing EFA in May are WFP, IRY,VHI, 
DRC, NFDHR, SFHRP BFD, and None WFP are ( CARE- 
NRC- SCI and LMMPO).  
 
AL-Mahwit: In May, 363,263 individuals have been 
assisted with monthly emergency food assistance 
within 9 districts of AL-Mahwit. This is implemented by 
4 active FSAC partners provided emergency food 
assistance 2022. The key active partners implementing 
EFA are WFP, YFCA, SFHRP, (CARE internal funds). 
 

Raymah: In May, 173,348 individuals have been 

assisted with monthly emergency food assistance 

within 6 districts of Raymah. This is implemented by 2 

active FSAC partners provided emergency food 

assistance 2022. 119. The key active partners 

implementing EFA  are WFP, IRY and RI. 

  

FSAC partner Governerate District 

# EFA ( Emergency food assistance ) 

( CASH food distribution and 

voucher)HHs 

# Emergency Livlihood 

assistance (HHs)

# of conditional cash ( 

FFA and CFW ) HHs 

# Livilhood ( IGAs and 

micro small enterprises 

(HHs) # planed activities other update 

CARE Al Hudaydah Azzuhra N/A N/A 700 N/A completed the community moblization CFW activities under YHF funded project 

CARE Al Hudaydah Al Qanawis 588 N/A N/A N/A completed the 4th round Cash transfer UCT under YHF funded project

CARE Al Hudaydah Al Qanawis 1850 N/A N/A N/A starting the community moblization BHA funded project, integrated project for FSL and WASH 

SCI Al Hudaydah AlHawak 500 N/A N/A N/A completed the third round Cash transfer UCT under SCI  funded project (Mandhar response for returnees )

SCI Al Hudaydah AzZidiah 2130 N/A N/A N/A completed the 4th round Cash transfer BHA funded project, integrated project for FSL and WASH 

SCI Al Hudaydah Bayt AlFaqih 4491 N/A N/A N/A completed the second round Cash transfer BHA funded project, integrated project for FSL and WASH 

SCI Al Hudaydah Bajel 2435 N/A N/A N/A completed the third round Cash transfer BHA funded project, integrated project for FSL and WASH 

SCI Al Hudaydah Bayt AlFaqih 882 N/A N/A N/A completed the third round Cash transfer UCT under YHF funded project

CARE Al Mahwit Milhan 525 N/A 200 N/A

CARE is planning to distribute the 5th round of UCT in Milhan and to 

distribute the 2nd round of CFW in Bani Muleik-Milhan during the 

month of August,2022. GMOFA Funded Project

NFDHR Al Hudaydah Jaraahi

NFDHR Al Hudaydah Tuhaita 

NFDHR Al Hudaydah Azzydia 

NFDHR Al Hudaydah Alqanawis

NFDHR Al Hudaydah 

Azzurha 

and 

Alqanawis 500 HHs

verified the list of bnfs, formation of the committee committee, will 

provide the seeds ( 500 HHs )  in 5 villages , planned for the coming 

month distribution goats, poultry , bees , ceramic filter BMZ funder project with VHI 

BFD /WFP Al Hudaydah Almaraih N/A N/A N/A 450 HHs 

FFT, and ditribution of grants ( and food baskt value for six months )  

coordination with SCMCHA and district managers  casul coordiantion WFP funded project , the SA yet to be signed 

BFD /WFP Al Hudaydah Azzuhra N/A N/A N/A 450 HHs 

FFT, and ditribution of grants ( and food baskt value for six months )  

coordination with SCMCHA and district managers  casul coordiantion WFP funded project , the SA yet to be signed 

BFD /WFP Al Hudaydah Zabid N/A N/A N/A 450 HHs 

FFT, and ditribution of grants ( and food baskt value for six months )  

coordination with SCMCHA and district managers  casul coordiantion WFP funded project , the SA yet to be signed 

OMD Al Hudaydah Al Mina 250 HHs N/A N/A N/A Planning to distribute 250  HHs

Deaf and Dump association in Hodeidah will be the partner for 

OMD to distribute 250 HHs throug a donor in Yemen

VHI - WFP Al Hudaydah Adhai 6456 N/A N/A N/A completing the 4th rounds of GFD for WFP funded project 

VHI - WFP Al Hudaydah Al Miglaf 3690 N/A N/A N/A completing the 4th rounds of GFD for WFP funded project 

VHI - WFP Al Hudaydah Al munira 2777 N/A N/A N/A completing the 4th rounds of GFD for WFP funded project 

VHI - WFP Al Hudaydah Aldurihimi 1979 N/A N/A N/A completing the 4th rounds of GFD for WFP funded project 

VHI - WFP Al Hudaydah Kamran 753 N/A N/A N/A completing the 4th rounds of GFD for WFP funded project 

VHI - WFP Al Hudaydah Alsaleef 1221 N/A N/A N/A completing the 4th rounds of GFD for WFP funded project 

VHI Al Hudaydah Adhai 36 N/A N/A N/A

RRM kits distributed to the flood affected HHs in Adhai ( food kits, 

cleaning kits, dignity kits and NFI )

Islamic relief/ WFP Raymah kusama 3466 N/A N/A N/A GFD 4th round 

Islamic relief/ WFP Raymah salfiaa 4347 N/A N/A N/A GFD 4th round 

Islamic relief/ WFP Raymah bald Al Taam 3065 N/A N/A N/A GFD 4th round 

Islamic relief/ WFP Al Hudaydah Al Hujiliah 1944 N/A N/A N/A GFD 4th round 

Islamic relief/ WFP Al Hudaydah Alluhiah 5643 N/A N/A N/A GFD 4th round 

Islamic relief/ WFP Al Hudaydah Jabal ras 4920 N/A N/A N/A GFD 4th round 

Islamic relief/ WFP Al Hudaydah Azzurah 12157 N/A N/A N/A GFD 4th round 

Islamic relief/ WFP Al Hudaydah Al Mina N/a 2506 N/A N/A CVTN 4th round 

Islamic relief/ WFP Al Hudaydah Al hawak N/a 5520 N/A N/A CVTN 4th round 

Islamic relief/ WFP Al Hudaydah Bait Al Faqih N/a 17802 N/A N/A CVTN 4th round 

Islamic relief/ WFP Al Hudaydah Zabid N/a 18730 N/A N/A CVTN 4th round 
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b. Livelihoods Assistance: For the livelihoods assistance, in May 2022: 
 
Hudaydah: 
In May, 23,598 individuals have been assisted with emergency livelihoods 
assistance, 13,862 individuals supported with CFW and 4,020 individuals with 
livelihoods assets restoration support, As of May, 41,480 individuals with ELA 
and livelihoods asset restoration assistance. As accumulative from JAN to May 
69,743 individuals reached with livelihoods. Key FSAC partners are –FAO/SRA, 
FAO/MOZN, UNDP/SMEPS, IRY, NFDHR, BFD, and UNDP/SFD.  
 
AL-Mahwit: In May, 10,284 individuals have been assisted with CFW assistance 
and 315 with livelihoods restoration. As of May, 39,294 individuals have been 
supported with livelihoods and CFW assistance accumulative from JAN to May 
2022. Three partners only were involved in implementing livelihoods 
assistance; are UNDP, SFD and CARE. In AL-Mahwit, 5 districts Ar Rujum- At 
Tawilah- AL-Mahwit- Milhan and Bani Sa`ad districts,  
 
Raymah: In May, 14,175 individuals have been assisted with CFW assistance . 

As of May, 25,767 individuals have been supported with CFW assistance 

accumulative from JAN to May 2022. Key active partner involved in 

implementing livelihoods assistance are UNDP/SFD.  
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The gaps for both emergency food assistance and Livelihoods are analyzed on monthly basis to understand the needs for 

the two sectors. FSAC recommend FSAC partners to consider the key gaps showed in below tables for their planning and 

further advocacy to cover the needs in the mentioned districts in Hudaydah-Raymah and Al-Hudaydah governorates. 

Table (5) shows the gaps in Emergency Food Assistance based the New FSAC Target- Ongoing and Confirmed funded Projects: 

Governorate District Name District P-code
Target 2022.

 ( individuals EFA)
Gap by May 2022 # Overall Gaps % Overall Gaps

Al Hudaydah Bajil 1810 186,900                        186,900                       75,474                       40%

Al Hudaydah Al Marawi'ah 1813 148,300                        148,300                       51,490                       35%

Al Hudaydah Az Zaydiyah 1807 103,700                        66,922                         36,686                       35%

Al Hudaydah Al Qanawis 1806 82,700                         52,047                         53,072                       64%

Al Hudaydah Alluheyah 1802 105,100                        65,592                         65,592                       62%

Al Hudaydah Bayt Al Faqiah 1817 273,800                        146,858                       107,630                     39%

Al Hudaydah Al Munirah 1805 41,600                         20,943                         20,943                       50%

Al Hudaydah Az Zuhrah 1801 169,700                        70,629                         35,212                       21%

Al Hudaydah Jabal Ra's 1818 56,500                         21,402                         5,974                        11%

Al Hudaydah Al Garrahi 1825 89,700                         33,966                         32,237                       36%

Al Hudaydah Al Hawak 1821 60,700                         22,074                         18,574                       31%

Al Hudaydah Zabid 1824 183,000                        52,086                         51,771                       28%

Al Hudaydah Al Mina 1822 30,900                         8,136                           8,136                        26%

Al Hudaydah As Sukhnah 1815 85,300                         7,901                           7,901                        9%

Al Hudaydah Al Mansuriyah 1816 64,000                         4,843                           4,843                        8%

Sub-Total 16 27,202            1,681,900                     908,599                       575,535                     

Al Mahwit Ar Rujum 2703 70,800                         36,082                         36,082                       51%

Al Mahwit Al Khabt 2704 71,300                         35,810                         35,810                       50%

Al Mahwit At Tawilah 2702 42,300                         14,883                         14,883                       35%

Al Mahwit Al Mahwait 2709 60,400                         21,061                         21,061                       35%

Al Mahwit Shibam Kawkaban 2701 35,300                         7,776                           7,776                        22%

Al Mahwit Bani Sa'd 2707 65,700                         14,130                         14,130                       22%

Al Mahwit Hufash 2706 32,500                         4,472                           4,472                        14%

Al Mahwit Milhan 2705 82,000                         6,449                           6,449                        8%

Sub-Total 8 21637 460300 140663 140663

Raymah Al Jafariyah 3106 78,300                         55,340                         55,340                       71%

Raymah Mazhar 3104 88,000                         55,310                         55,310                       63%

Raymah Al Jabin 3103 72,700                         34,424                         34,424                       47%

Raymah As Salafiyah 3102 53,200                         22,771                         22,771                       43%

Raymah Kusmah 3105 41,900                         17,407                         17,407                       42%

Raymah Bilad At Ta'am 3101 31,000                         8,733                           8,733                        28%

Sub-Total 6 18621 365100 193985 193985

Overall Total 30 67,460              2,507,300                         1,243,247                         910,183                         
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Action point : 

 FSAC partners in Hudaydah are to kindly consider the gaps reported by FSAC within the planning 
stage 

 FSAC partners who do not share their mapping- have kindly to share it prior next FSAC Meeting  
 Increase the advocacy for to cover the most people with needs or families especially in AL-

Mahwit- Raymah and some districts with gaps in Al-Hudaydah. 
 CARE to coordinate with partner who are working in Azzuhrah and Al Qanawis for the new 

intervention  
 

 

4. AOB: 

Natural disasters preparedness plans: 

The discussion is focused on the response to affected families in onset emergency context like flooding. 

The rainy season start in near by mountainous districts that a clear alert for a good preparation. 

 

 FSAC partners are to be ready with available resources and advocate resources. 
 Consider the main steps in response the flood affecting e.g. Assessment- Verification – cross 

check process and immediately timely response. 
 

Action Point:  

 FSAC partners in Al-Hudaydah- AL-Mahwit are to mobilize resources for the flood response and 
ensure coordination well done with key relevant stakeholders including FSAC. 

 

Challenges  

- Reduction of the food basket. 
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