
 

Minutes of FSAC Sub-National Cluster Meeting -

Aden Hub 
Date 28.07.2022 

Venue Virtual 

Attendance 

FSAC, Acted, DRC, Diversity, Samaritan's Purse, IMC, Alawn foundation for 
Development, Oxfam, ADRA, Muslim Hands, Human Access,  Dorcas Aid 
International, CFD, Ghadaq for development, Wedyan, RI, SHS, CARE, 
GWQ, Read Foundation, ASF, NRC,  Nedaa foundation, SOUL, CRB. 

 

Agenda 
1. Review of last Meeting Action Points; 

2. IDPs responses, updates and gaps. 

3. Presentation on the updated FSAC interactive dashboard. 

4. Regular response updates (achievements, gaps, and challenges) 

5. AOB 

 

1. Review of last Meeting Action Points 
 ADRA to share initial details related to its new intervention in Lahj, Abyan and Al-Dhale’e 

governorates and FSAC to send details of gap for possibility of covering the gap by ADRA 

intervention 

Ongoing: ADRA already met with FSAC and shared initial information on its plan and targeting 

districts.  

 WFP to keep FSAC updated about the timeline of distribution. 

Ongoing: WFP updated FSAC on the cash assistance distribution in Aden, which started in the 4W 

of June. 

 FSAC and Give Directly to confirm the status of Al Hofra and Al Farsi IDPs collective sites in terms 

of gaps and response 

Done: Give Directly is going to target Al Farsi IDPs collective site while FSAC is exploring for other 

partner to cover Al Hofra site.  

 Partner who did not share yet its intervention inputs through FSAC Sub-district/village level 

mapping, to share by 21 July 2022. 

Ongoing: Some partners did not share their mapping inputs yet. 

 WFP to update FSAC about timeline of distribution in Al Dhale’e and Lahj. 

Not yet: WFP did not begin the emergency food assistance distribution in Al Dhale’e and Lahj and 

so far, the timeline of distribution is not assured yet. 

 Partners involved in distribution of meat activity at Eid Al Adha, to coordinate with each other and 

send to FSAC all relevant information 

Done: Most of the partners informed FSAC and each other about their plan of distribution of meat 

at Eid Al Adha which was conducted for one-time. 

 



 

2. IDPs responses, updates and gaps  

 FSAC presented the gap at IDPs site in Aden, Lahj Al Dhale’e and Abyan governorates as follows; 

 Lahj governorate: Gap exists in Tuban and Radfan. The gap at sites managed by DRC is 
869 HHs and 342 HHs at IDPs sites managed by NRC. 
IDPs Exu reported 1147 HHs in food gap among 20 sites 

 Aden governorate: 663 HHs in the IDPs sites of Al Buriqah are in food gap and 114 HHs 
in Dar Sa'ad 

 Al Dhale'e governorate: Gap is 537 HHs at sites (437HHs only in Al Dhale'e). This is under 
registration of ACTED and to be confirmed. 

 Abyan governorate: the gap reported by IDPs EXu is as follows (1500 HHs in Khanfr 
district, 600 HHs in Zinjbar district, 1500 HHs in Sirar district and 30 HHs in Rosod district). 

 Gift of the Givers in partnership with DRC, provided food assistance to around 850 internally 

displaced households in IDPs collective sites in Tuban district. DRC was in charge to transport all 

food baskets rendered by Gift of the Givers from Aden to Lahj and this response was for one 

cycle. 

 IDPs EXu shared with Give Directly, the updated figures of IDPs among the collective sites in Aden 

and is going to start registration in last week of July 2022. Give Directly is going to target Al Farsi 

IDPs collective site in Al Buriqa district, Aden governorate, hence Al Hofra IDPs collective still 

lacks of any partner from this month and so far, no partner has confirmed any planned response 

there. 

 Acted CCY is going to register 540 HHs among the IDPs collective sites in Al Dhae’e district, Al 

Dhale’e governorate and based on the scoring given to the vulnerability condition of the HHs, 

the enrollment and number of cycles of distribution will be identified.  

 ADRA is going to target two districts in Abyan governorate, six districts in Lahj governorate and 

three districts in Al Dhale’e governorate as outlined in the table below;  

Governorate  District   Village/Center  

 Abyan  
 Zinjibar   Al Quryat  

 Khanfar  Al Khamelah  and A'rshan 

 Lahj  

 Radfan   Al Ruhbah  

 Habil Gabr    Wadi Thi Ram and Al Muzahmi 

 Al Madaribah  
 Al Rowais ( Al Bokrah ), Al Hejrah, 

Howaireb and Al Shat 

 Halymein   
 Al Husso, Boran, Lahaka, Rashadah, 

Dhabab and Al Mo'almeen 

 Al Melah   O'qeeb , Belah and Al Nakhleen 



 

 Tuban    Al Moghybrah and Al Hubayel 

 Al Dhale'e  

 Al Dhale'e City   Al Dhobaybat , Al Tafwa, Zubaid  

 Al Shu'eeb  
 Bani Mussalam, Jabal Al Qudah, Al 

Madhw and A'wabel 

 Al Husyen  
 Ma'zabah, Al Gereen, Al A'tryah and Al 

Qubah 

In addition, ADRA highlighted the targeting IDPs collective site proposed under this intervention 

as outlined below; 

Governorate  District    Center  

Lahj 

Radfan 

Al-Mahwa'a Al-Kahraba 

Silat Bilah 

Al-Mahwa'a Al-Ala'a 

Al-Mahwa'a Al-Asfal 

Tuban 

Al-Amal 

Al-Hamra 

Al-Mikhshaba 

Al-Rebat Al-Gharby 

Ateera 

Garad 

Om Hurez 

Rebat 

Sad Falej 

Almeshqafa 

Alanad 

Albetra 

The first cycle of emergency food assistance distribution is planned to begin in September 2022. 

FSAC emphasized on the need to intervene in Al Dhale’e city of Al Dhale’e district as well as MoPIC 

has raised the same concern requesting the partners to consider the city of Al Dhale’e for any 

coming intervention in the district. 

 Heavy rains hit some of IDPs sites in Al Dhale’e, AL Hussain and Qatabah districts, and many 

households were affected losing food/non-food/shelter items. As reported by CCCM, 92 HHs are 

deemed the ones who are in need for food assistance. FSAC already shared the alert with all 

partners to cover those needs urgently. 

 The IDPs in Al Haj Saleh building IDPs collective site received a threat to evacuate the building 

and were given six days for preparing themselves and leave the site and thus, CCCM asked for 

any cash assistance to be provided to cover the expenses of transmission. FSAC highlighted that 

the assistance provided by FSAC partners ascertains certain objectives related to cover food gap, 



 

but this should be discussed with Protection and Shelter clusters who are meant here regarding 

this eviction threat and relevant assistance. 

 CARE is carrying out verification activity to all HHs at IDPs collective sites and host communities. 

The first cycle is supposed to begin on 15 August 2022. The final selected areas will be shared 

later. 

 
Action points 

 FSAC and ADRA to discuss the intervention in Al Dhale’e and possibility to include also Al Dhale’e 
city within targeting areas. 

 ACTED (CCCM partner) to share the list of IDPs affected by the flood and to do a cross check with 
CCY team to exclude the people who are registered in the beneficiaries list of ACTED. 

 FSAC in collaboration with ACTED to update the gap figures in the collective sites of Al Dhale’e. 
 

 

 
3. Regular response updates (achievements, gaps, and challenges)+ one off 

distribution 

 FSAC highlighted the districts with coverage less than 100% under emergency food assistance 
response as per the chart below 

 

 Yemen Aid is going to implement livelihood project in Tuban district which includes several 

activities such as providing greenhouses and provision of seeds (tomatoes and paper). 

 CARE has a planned livelihood intervention in Lahj and Abyan and shared its initial details with 

FSAC as follows; 

 Supporting 1200 Farmers: (500 HHs in khanfer, 400 HHs in Tuban and 300  HHsTour Al-

Baha) will be supported by onions and one of the proteins products ( (Cereal Peas, 

cowpeas, beans , Sesame )  according to the targeted land nature. In addition, the 

farmers will be supported by cash plus for three months ($50/HHs) 



 

 Supporting 500 fishermen in Khanfer( Shokrah), and fishers (mostly men for 

production, and women for marketing) will be supported  by fish kits and cash plus for 

three months ($50/HHs) 

 Supporting 400 HHs pastoralists (80% women, who raise small ruminants); supported 
by chickens for egg production and as a source of protein. 

 Supporting 855 HHs Short term cash transfer support for most vulnerable HH 
experiencing undernutrition to address immediate nutrition needs. 

 Supporting 400 HHs with Vegetables Seeds for Homestead Gardens. 

 Dorcas Aid International is waiting for sub-agreement to be approved for launching its 

intervention including some livelihood activities such as developing solar oven cooking stoves in 

Al Dhale’e. All of details will be discussed with FSAC later once relevant agreements are approved. 

 Horizon and Yemen Aid in partnership with NRC are going to implement livelihood activities in 

Lahj specifically agriculture activities. They’re embarking in coordination for all agriculture support 

and the selected areas will be shared once they’re finalized. 

 

Action points 

 Any partner has a fund and capacity and proposes to cover the districts reported with gap, to 

inform FSAC. 

 All partners which are planning to implement new livelihood activities, to include all relevant 

details in FSAC mapping. 

 Yemen Aid to coordinate with CARE regarding its livelihood intervention in Lahj to avoid 

duplication. 

4. AoB 
 FSAC partners to update contact details using the link shared. 

 


