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Minutes of FSAC Sub-National Cluster Meeting – Marib Hub 

  

Agenda:  

1. Review of previous meeting action points;  

2. FSAC response to floods (updates and gaps);  

3. FSAC partners' monthly updates; ongoing response & gaps;  

4. AOB.  

 

 

1. Action points from the last meeting: 
 

 FSAC to share the RRM list of the flood-affected HHs with partners for verification and targeting.   

 Done. 

 FSAC to share the monthly target vs. achievement gap analysis for EFA, CFW & livelihoods. 

 Done. 

 FSAC to share the Initial Situation Tool (IST). 

 Done. 

 Interested FSAC partners to nominate focal points for the IST training.   

 Done. 

 

2. FSAC response to flood-affected families (updates and gaps):  
 

 FSAC presented some updates regarding the cluster response to the floods in Marib as follows:  

Date 31.08.2022 

Venue IOM Office 

Attendance 
CARE, WFP, IRY, SI, RI, ACTED, PAH, KSR, BCHR, BFD, CRB, SCRD, YIAD, 
Human Access, ADS, YDH, SKEP Yemen, Tabassam for Development, and 
The Executive Unit.  
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 FSAC partners shared some updates regarding their planned response as follows:  

 SI stated they are in the selection process to respond to 700 HHs with one-off UCT. 

 BCHR (funded by Oxfam) plans to target other 500 HHs with one-off food assistance (UCT).   

 RI indicated they would respond to 700 affected HHs with UCT for one round.  

 CARE noted they plan to target 370 affected families with UCT for one round.  

 KSR (through BCHR and YDN) has 2,947 food baskets on hand to respond to any other gap. 

 ACTED reported that in their assessment of the ACTED-managed sites, they found that 600 affected 

families in the camps of Al Khurashi, Bin Jaber, and Beshah are yet without food supplies. RI noted the 

need to collaborate with ACTED in order to meet these addressed gaps. 

 FSAC stressed the importance of partners coordinating their assistance with the sub-cluster and then 

with the Executive Unit, not the other way around. Moreover, it has been stated that any 

uncoordinated response would be rejected, mainly when this assistance creates duplication.  

District HHs Affected Sites Affected 

Marib City 5038 32 

Marib Wadi 5519 43 

Sirwah 1641 2 

Total 12198 77 
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 FSAC indicated that partners are expected to verify whether these families are affected, ensuring they 

cover existing gaps. Observations may occur during the one-off distribution to ensure a timely 

response. 

 Action points:  

 FSAC to share the list of the affected HHs with relevant partners for verification and targeting.  

 ACTED to provide RI with the list of the affected 600 HHs for verification and targeting.  

 

3. FSAC partners' monthly updates; ongoing response & gaps: 

 In June 2022, a total of 552,067 individuals were supported with emergency food assistance in five 

districts of Marib; Al Jubah, Marib City, Marbi Wadi, Harib, and Raghwan.  

 For Livelihoods and CFW, 16,100 individuals have been accumulatively assisted with conditional cash 

transfers since January 2022 in two districts of Marib; Marib City and Marib Wadi.  

 For the Emergency Food Assistance (EFA) and based on the FSAC target for 2022, gaps are as follows: 

Gaps in Emergency Food Assistance in Marib according to FSAC 2022 Targets 

 

# 
District 

FSAC Target 

2022 

# Indiv. 
Assisted in 

June 2022 
% Reached 

# Gaps 
(indiv.) 

#Gaps 
(HHs) 

Remarks 

1 Raghwan 7,000 7,532 119% - -  

2 Al Jubah 7,500 12,516 167% - -  

3 Harib 24,900 17,766 91% 2,199 314  

4 Marib City 380,800 379,792 110% - -  

5 Marib 92,300 134,461 174% - -  

 

 For CFW & Livelihoods Activities in Marib and based on the FSAC target for 2022, gaps are as follows: 

Gaps in CFW & livelihoods in Marib according to FSAC 2022 Targets 

 

# 
District FSAC Target 2022 

# Indiv. Assisted 
Since Jan 2022 
(Accumulative) 

% Reached # Gaps (indiv.) Remarks 

1 Raghwan 1,000 - 0% 1,000  

2 Al Jubah 1,000 - 0% 1,000  

3 Harib 3,600 - 0% 3,600  

4 Marib City 61,200 9,016 15% 52,184  

5 Marib 14,200 7,084 50% 7,116  
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 FSAC shared some updates regarding the cluster's monthly products and interactive maps as follows: 

 FSAC highlighted the importance of the monthly FSAC products and interactive maps 
circulated monthly by FSAC information management.  

 FSAC indicated that these monthly products help FSAC partners and provide timely guidance 
on the gaps and response analysis at the district level.  

 FSAC presented the related links, the response status, and gaps for all activities and 
modalities.  

 It was also highlighted that FSAC partners are kindly expected to report their interventions on 
a monthly basis using the new 5W reporting template and to share it with the FSAC IM team. 

 More details on the current activities, modalities, and gaps can be accessed throughout the 
cluster website: https://fscluster.org/yemen.  

Action points:  

 FSAC to share the monthly target vs. achievement gap analysis for EFA, CFW & livelihoods. 

 

4. AOB:  
4.1. New IDPs from Shabwah: 
 

 SCRD indicated that 63 families had been recently displaced from Shabwah to Marib Wadi district. 
These HHs have been registered and verified by SCRD, and the list is ready to be shared.  

 It has been outlined that KSR's emergency stock can be used to target these IDPs with one-off food 
assistance.  

Action points:  

 SCRD to provide KSR with the verified list of the 63 new IDPs for the one-off targeting.  

 

4.2. Old IDPs in Collective Sites: 
 

 PAH reported that 391 old IDPs in their managed sites in Marib Wadi district are still not registered 

under the cluster's regular response.  

 Given the district's current overachievement of Emergency Food Assistance (EFA), FSAC stressed that 

not all old IDPs should be counted as an emergency gap unless they are assessed most vulnerable. 

Emergency assistance should be vulnerability-based and NOT status-based.  
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