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Tips to facilitate the call
1. Do not use the camera %

2. Keep your microphone muted %

3. Write your name and the organisation you work with in ‘_.
the chat box

4. If you have comments / questions, raise your hand or
write them in the chat box. At the end of the presentation, ‘-.

the floor will be yours
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1. Review of
previous

meeting
action points

Meeting Agenda

2. IPC AFI
update: key
outcomes and
info (40
minutes)

3.2023 HNO /
HRP process
and timeline.
HNO: Focus on
the sectoral
HNO (40
minutes)
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1. Review of previous meeting action points

» UCT Guidelines, feedbacks from partners. Final review and release
The Update of the UCT Guidelines has been released by mid-September and it’s
available on the FSAC website (key docs section)

» CCT Guidelines, feedbacks from partners. Final review and release
The Update of the CCT Guidelines has been released by mid-September and it’s
available on the FSAC website (key docs section)

» Floods. Collect of Sept 2022 data and release of the Sept 2022 flood response

dashboard
The Sept 2022 flood response dashboard is available on the FSAC website (key docs,

section, Jan — Sept 2022 IM products)
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2. IPC AFl update: key outcomes and info

| P C BET Integrated Food Security Phase Classification
. . Evidence and Standards for Better Food Security and Nutrition Decisions
IPC Projection-Update Acute Food Insecurity
October - December 2022
ANALYSIS RESULTS
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| P C 1 Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

Structure of the Presentation

» Key Concepts of IPC projection Jdosell cadsaill dwyl panlanll o
and projection update B Caziy kel
duusS ] &éb.ﬂ\g Lo AN e
Al el puasY A )l gl o
» Key findings  Acute Food | I P

» Assumptions and Main Drivers

Insecurity (AFI) lgiudlye eiaws (3 Oladaall o

» Key messages

» Parameters to Monitor
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I P C BEE Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

Key IPC Concepts for Projection

Projection classifications: These are based on the most likely expected situation in

the future and should consider the following:

. Projections should forecast the most likely conditions based on a sound
understanding of the current situation, historical trends, and assumptions on the
evolution of the situation including any effects of humanitarian assistance that is
planned and is likely to be funded and delivered.

- All mapping and population estimates are limited to most-likely scenarios only.
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. . . Evidence and Standards for Better Food Security and Nutrition Decisions

I P ] 1 Integrated Food Security Phase Classification

Key IPC Concepts for Projection Update

Projections can be updated whenever there is a need, or when new information alters assumptions

made during a previous analysis.

Projection updates still require that all protocols in the four Functions are completed.

Projection updates differ from new current classifications since they review a previous analysis, with
analysts assessing whether assumptions and forecasts developed as expected.

Updates can be prepared without new direct evidence on outcomes but need to rely on new evidence
on contributing factors.

Updates can only cover the timespan up to the end of the latest projection validity period and cannot
be the basis for successive further projections.

Both area classification and population tables may be revised during updates.
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I P C BMENET Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

Minimum analysis requirements for projection update

e Evidence analysis with references (source and dates of data collection)
describing a review of assumptions.

e Area classification based on the 20 percent rule.

e Classification justification, including a critical review of the updated
assumptions and key evidence used to arrive at updates of phase conclusions.

e Updated estimates of distribution of the households in different phases
(percentage and number of people).
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L Integrated Food Security Phase Classification
. . Evidence and Standards for Better Food Security and Nutrition Decisions

ASSUMPTIONS & MAIN DRIVERS
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I P ] 1 Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

ASSUMPTIONS <l sidy)

Truce: The historical truce was key for a significant reduction in hostilities Increased availability of
fuel -, improved humanitarian access, better labor opportunities and enhanced access to goods and
services due to ease of transport. Although the truce expired at the beginning of October, major
implications of potentially reverting the improvements are yet to be seen.
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Seasonality: The second half of the year experienced above normal rainfall leading to improved water
and pasture for livestock as well as the production of cash and food crops - mainly fodder, legumes,
vegetables, and fruits - providing income to small-scale producers and improving HH access to food
and non-food expenditure. It is worth noting that the first half of the year was hit by a prolonged
drought, which led to the loss of first-season cereals affecting food availability and incomes.
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I P C A Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

ASSUMPTIONS <l yidys

Humanitarian Assistance: The HFA assumptions estimate will be four-fold the
estimated number of beneficiaries during the February projection (June-December)
from 2.7M to an average of 11M monthly with food rations remain reduced.
Humanitarian assistance targeting strategy is reflective of severity, prioritizing the most
vulnerable districts, and this rationalizes the fall of the large IPC Phase 5 population
estimated in the February projection analysis.
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I P C BEE Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

Main Drivers 4 )l <ilS jaall

Conflict: Despite the lull in hostilities, the impact of Yemen’s conflict - the loss of life, disruption of

livelihoods and crippling of the economy - has caused unprecedented levels of acute food insecurity

with long-term effects.
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Climate Change: Between January and June 2022, the country experienced moderate-to-severe
drought conditions. These were coupled with an unprecedented rise in temperatures, affecting all
cropped regions of Yemen. From July, heavy downpours caused flooding, destruction of property
and loss of livelihoods. The impact of climate change is becoming a major diver of food insecurity in
the country and the region at large.
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I P ] 1 Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

Main Drivers 4 ) ilS ol

Economic Decline: Yemen’s economy remains frail. Economic and social prospects for 2022 and

beyond remain highly unstable and hinge on a resolution to the conflict and the overall security

conditions. A halt in oil exports continues to cause wide-scale suspension of public services and

civil service salaries.
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High Food & Fuel Prices: The war in Ukraine has triggered spikes in international prices of wheat

and other basic food commodities in addition to fuel commodities. Despite recent easing of these

international prices, their high level has contributed to local food inflation with prices of the

minimum food basket having increased to very high levels.
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I P l.l.“ Integrated Food Security Phase Classification

Evidence and Standards for Better Food Security and Nutrition Decisions

KEY FINDINGS
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Integrated Food Security Phase Classification

Evidence and Standards for Better Food Security and Nutrition Decisions
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Integrated Food Security Phase Classification

Evidence and Standards for Better Food Security and Nutrition Decisions

Jan — May 2022
2022 55— xb

IPC Trends (AFI)

Jun - Dec 2022
2022 iy — saig

1

¢

Phase 4: 151 districts (45%)
Phase 3: 172 districts (52%)
Phase 2: 8 district

3 districts with populations in

Phase 5 (31,000)
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EEN Integrated Food Security Phase Classification

. . Evidence and Standards for Better Food Security and Nutrition Decisions

Projection Update AFI Classification IPC Phase 3 or

above
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| P C .... Integrated Food Security Phase Classification

Evidence and Standards for Better Food Security and Nutrition Decisions

Effect of Humanitarian Food Assistance (HFA) to IPC Analysis Outcome
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I P l.l.“ Integrated Food Security Phase Classification

Evidence and Standards for Better Food Security and Nutrition Decisions

KEY:- MESSAGES
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I P C BMENET Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

Summary of the Results - AFI
g-‘i\éﬂ\ ¥ e\.}aﬁ‘ @Am uadla

» Approximately 17 million people or over half o0 AST T pasa 0o 17 e i o Gl Of eyl (0 @
of the population in Yemen, will likely oI plaail e Ale Sligias 5o ol & 08wl g
experience high levels of Acute Food Insecurity (AT of omyall Gl o &1 Ay al) sl 1)
(IPC Phase 3 or above). The primary concern is nslyl) Wyl (3 cpiiamn pasd Ogske 6.1 01 g2 Glaoll
the 6.1 million people classified in IPC Phase 4. ) (28)1sb) dompall Caisa! ya

» Despite the improvement, Yemen remains one
of the most food insecure countries in the
world. For nearly a decade - even before the
war - more than half of the population has
consistently been food insecure, mainly driven
by structural instability aggravated by human-
induced factors and climate change.
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» This analysis, therefore, emphasizes that the :”‘;“""ﬁﬁ "|o|J,‘ “mf“s’?‘wﬂ )
improvement is a temporary reprieve and sl s e Blasll 3g¢2ell (o daje Jb

further efforts need to be put in place to Lalel duwsSeg
sustain and completely reverse this trend.
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I P C MENT Integrated Food Security Phase Classification

. . . Evidence and Standards for Better Food Security and Nutrition Decisions

Parameters to Monitor

Local Level

Conflict / Truce

Humanitarian assistance -
funding, access constraints and
kcal provided

Natural hazards & impact
livelihoods - crop harvest , etc
Price of food and essential non-
food commodities

Global Level

Global food prices in the wake
of Russia - Ukraine conflict and
impact on local price of
imported commodities - wheat
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| P III Integrated Food Security Phase Classification

Evidence and Standards for Better Food Security and Nutrition Decisions

Q&A




3. HNO / HRP 2023
OCHA Timeline

PROPOSED HPC TIMELINE
Future olanned assessment rvide extra infarmatian and hence the .HN'D .HRP .Meetlng

2023 U
validated
population

Population IMAWG IMAWG - HPC/HRP kickoff workshop
Taskforce meeting meeting - Conduct Joint intersectoral
meeting _ _ needs analysis

HNO published
HMO workshop
[Sana'a/Aden)
(July - September)

Authaorities
Engagement

JIAF calculations

Global JIAF - HMO kick off meeting - IMAWG meeting o
meeting - Undertake secondary data review Fndl ot Basmaneo

- Plan and collect primary data
(July - August)
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3. HNO / HRP 2023
HNO 2023

Sectoral PIN
According to the “Food Security Cluster/Sector PIN and Severity Calculation
Methodology” Guidelines, issued by the gFSC:

* In a country having an IPC AFI Analysis, the sectoral PIN should refer to populations in
IPC AFI 3+ (phase 3, 4 and 5).

* OCHA may be requesting clusters to submit PIN figures disaggregated by “acute PIN”
(population in severity 4 and 5) and “non-acute”. It has been agreed at global level
that referring to the "acute PIN" is not a recommended practice as the concept of
"acute PIN" is not mentioned anywhere in the JIAF / HPC guidance.

e Calculating the PIN by the three sub-pillars of the Humanitarian Conditions is not the
correct methodology, and this practice was discontinued as of the 2021 HPC. Country
teams should refrain from calculating PIN at sub-pillar level.
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3. HNO / HRP 2023
HNO 2023

Sectoral PIN
Based on the above mentioned gFSC Guidelines, the following actions will be taken:

a. The FSAC PIN will be computed by considering the % of IPC3+ coming from the latest
IPC AFI Analysis and applying them to the 23 UN validated population dataset.

b. The FSAC severity classification will be the following: IPC1, FSAC severity 1 (the
lowest); IPC2, FSAC severity 2; IPC3, FSAC severity 3; IPC4, FSAC severity 4; IPC5, FSAC
severity 5 (the highest). FSAC severity will be established at district level.

c. The FSAC will endorse neither FSAC acute PIN nor FSAC PIN computed at the level of
the three sub-pillars (Physical and Mental Wellbeing; Living Conditions; Copying
Mechanisms) of Humanitarian Conditions.

~\Y,~, FOOD SECURITY
sl & AGRICULTURE CLUSTER




3. HNO / HRP 2023
HNO 2023

Inter-Sectoral PIN

The intersectoral PIN is computed according to the Joint Intersectoral Analysis
Framework (JIAF).

Based on the above mentioned gFSC Guidelines, the following actions will be taken:

a. The FSAC indicator, contributing to compute the inter-sectoral PIN, will be the IPC
AFI.

b. The FSAC will advocate to consider the IPC AFI as critical indicator, meaning that
none of the analyzed areas should have an inter-sectoral severity lower than the IPC
phase. As a result, the inter-sectoral PIN should not be lower than the sectoral one.
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3. HNO / HRP 2023
HNO 2023
Sectoral HNO Narrative

Similar template, compared to the 2022 version. Stricter limitations (from 300 to 800
words / section)

Main sections: Overview; Affected Population; Analysis of Humanitarian Needs;
Projection of needs; Monitoring; Cluster-Specific Severity

A first draft of the FSAC HNO narrative will be shared soon today (23.10)

Given the OCHA timeline, you’ll have 3 days (until 26.10 CoB) to provide the FSAC
with your inputs. They must be in track-change (or through comments)

Next steps: once all your inputs are consolidated, the doc will be shared with the FSAC
CLAs. By the end of October, its final version will be submitted to OCHA
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1. HNO / HRP 2023
HNO 2023

Tentative Calendar

Computing the sectoral PIN, based on the update of the IPC AFI
2022 (report still to be published)

End of October 2022

Contributing to computing the inter-sectoral PIN, according to
the JIAF methodology and by advocating to consider the IPC AFI End of October 2022
as critical indicator

Formulating the first draft of the sectoral HNO, presenting and

discussing it with FSAC partners, sharing its final version with End of October 2022
OCHA
Publishing the HNO Mid-November 2022
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4. AoB
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THANK YOU!
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