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____________________________________________________________________ 

FSAC Sub- National Cluster Coordination Meeting – Aden Hub 

 

Date:           31st March 2022 

Venue:          Zoom Platform 

Time:            10:00 AM 

  

Attendance:  

 

FSAC, WFP, FAO, UNDP, Give Directly, IRC, Oxfam,  IMC, Global Communities, FMF, NMO, SCI, CRB, 

Horizon, NFDHR, Human Access, War child UK, CARE, UNDP, ACTED, YFCA, SHS, ICRC, ADO, MFD, 

Muslim Hands, YDN, ASF, Altwasul, ZOA, CFD, DKH, Wedyan Association, Yemen Aid, TYF. 

Agenda:   

1. Review of last Meeting Action Points; 

2. IDPs responses, updates and gaps. 

3. Regular response updates (achievements, gaps, and challenges)+one off distribution 

4. 2022 Yemen IPC Snapshot  

5. Updates on the Prioritized Rehabilitation for Community Assets. 

6. AOB 

 

 

 

 

 

 



  
  

  

 2 

 

1. Review of action points from the last meeting 

Action Point Status 

ADRA to share with FSAC and UNOCHA Access Unit details of access issue encountered in 

Tur Al Baha district. 
Canceled 

SHS to update FSAC about the detailed response to new IDPs in Al Dhale’e in Febraury. Done 

CARE to update the Matrix of food gaps and response to IDPs sites in Aden. Ongoing 

Horizon to share all updated information and coordinate with CCCM regarding its 

intervention in the IDPs sites in Aden. 
Done 

CARE to update FSAC about the response to new IDPs in Jeshan and Ahwar districts in 

Abyan. 
Done 

All partners intervening in the IDPs sites, to review the gap and response figures in the 

matrixes and share any update with FSAC. 
Ongoing 

FSAC partners intervening in Dar Sad district in Aden and Al Hussein district in Al Dhale’e 

to highlight uncovered village/areas within only the sub-district targeted by them to FSAC. 
Ongoing 

FSAC partners to share their inputs by max, 28 February 2022 Done 

FSAC partners to share their inputs by max, 28 February 2022 Ongoing 

 

2. IDPs responses, updates and gaps. 

FSAC presented the gap at IDPs site in Aden, Al Dhale’e and Abyan governorates as per the table below; 
 

 No.  Governorate    District   # of gaps(HHs) 

1  Lahj 
  
  
  

  

 Al Milah  22 

2 Tuban  768 

3 Turalbaha 101 

4 Radfan 198 

5 Hawtah 13 

6 Al Dhale’e 
  

Al Dhale’e 490 

7 Qa’atabah 68 
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8   AL-Hussein 32 

9 Abyan Khanfar 1478 

10 Aden 
  
  
  

  

Dar Sa’d 113 

11 Al Buriqah 40 

12 Al Mualla 13 

13 Khur Maksar 25 

14 Seerah 28 

 

  In Khanfar district of Abyan governorate, NRC manages only six IDPs sites while IDPs EXu manages 

35 IDPs sites and the overall food gap among all the sites reached to 1478 HHs who claimed not 

receiving food assistance. This should be subjected to need assessment  

 Give Directly is planning to begin its intervention in July 2022 and looking for ensuring any 

significant gap proposed to arise from that month. FSAC in coordination with CCCM, are going to 

visualize any expected gap based on the actual plan of other partners. 

 CARE will confirm to FSAC regarding extension of its ongoing intervention in the IDPs sites in Aden. 

 SI is planning to carry out an assessment in the IDPs sites managed by NRC in Khanfar district, 

Abyan governorate due to last alert raised by FSAC.  

 NRC (CCCM Partner) pointed out to considerable gap in the IDPs sites in Tur Al Baha district, Lahj 

governorate specifically Al Sharair and the Hospital IDPs sites. 

 Horizon is providing emergency food assistance to 100 HHs in Al Soamea’a IDPs site in Al Malla 

district, Aden governorate. The plan will be shared with FSAC. 

 NMO still have three remained cycles of emergency food assistance response in Al Dhalea and 

Qatabah districts.   

 CARE has a plan to target 185 HHs in Qatabah through provision of emergency food assistance for 

six cycles. The distribution is planned to start in May 2022. 

  

Action Point: 

 FSAC in cooperation with Acted (CCCM Partner) to share the updated gap at IDPs sites in 

Aden with Give Directly. 

 CARE to confirm to FSAC the status and details of its ongoing intervention in the IDPs sites 

in Aden and particularly in a case of extension to its interventions. 

 Horizon to share its distribution plan with FSAC. 
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 CARE to update FSAC about its planned intervention in Qatabah district. 

3. Regular response updates (achievements, gaps, and challenges) 

 FSAC highlighted the districts with considerable gap in Aden and Al Dhala’a 

governorates as follows; Aden (Al Mansura, Al Mualla, Ash Shaikh Outhman, 

Attawahi, Craiter and Dar Sad districts) and Al Dhale'e (Al Dhale'e,, Al Husha, Al 

Hussein, Ash Shu'ayb and Qa'atabah districts). 

 The gap at sub-district/villages of Aden governorate is being identified to highlight 

the areas, which should be considered for coming interventions of partners. The 

same exercise is planned to be perused in other concerned districts. 

 FSAC highlighted set of partners, which have a plan of food assistance distribution 

for one-off cycle in coming month of Ramdan as follows; SIF and Yemen Aid in Lahj 

governorate and KSR, Gift of the Givers, Yamani, Read Organization and HRF in Aden 

Governorate.  

 

Action Point: 

 All pertinent FSAC partners, which planning for one-off cycle of food assistance distribution 

to ensure prior coordination. 

 FSAC to share detailed gap at sub-district/village level of Aden governorate. 

 

4.  2022 Yemen IPC Snapshot  

 

 FSAC presented the 2022 Yemen IPC snapshot highlighted the key-points including the 

following: 

 Acute Food Insecurity:  June – December  2022 

o IPC 3 and above: 19 Million People ( 7.14 Million people in phase 4 and 161,000 

People in Phase 5) 

o 233 of the 333 districts (45 percent) are currently classified in IPC Phase 4 

(Emergency), 
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 Acute Food Insecurity:  June – December  2022 

o IPC 3 and above: 19 Million People ( 7.14 Million people in phase 4 and 161,000 

People in Phase 5) 

o 233 of the 333 districts (45 percent) are currently classified in IPC Phase 4 

(Emergency), 

 Key drivers: Conflict, Economic crisis , Reduced funding for humanitarian assistance, 

Reduced access to basic services and Natural hazards 

 Recommendations: Ending the war and economic stabilization, Provide life-saving 

humanitarian assistance, Provide livelihood support and diversification, Improve 

inter-sectoral programming and Strengthen monitoring and early warning systems 

5. Updates on the Prioritized Rehabilitation for Community Assets – New Template 

 FSAC developed the new tool for capturing partners’ initial information about the Prioritized 

Rehabilitation schemes for Community Assets. 

 Some of partners shared their inputs including, FMF, FMF, CARE, BCFHD, VHI, SFHRP and 

SHS. However, there is still a need for exploring further inputs of other partners to ensure 

having a comprehensive information covering all districts.   

 The new deadline was identified to give partners some rough time to gather all requisite 

inputs. The deadline is 14 April 2022.  

Action Point: 

 FSAC partners to share any inputs by max, 14 April 2022. 

6. AOB. 

 WhatsApp Group will be created for FSAC partners to facilitate communication among the 

partners and particularly for urgent issues.   

End 


