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Estonian RefugeeCouncil
• Founded in 2001

• Offices:
o Tallinn and Tartu (Estonia)
o Kyiv and Zaporizhzhia

(Ukraine)
o Ar-Ramtha (Jordan)

• Programmes: Livelihoods, 
Emergency Response, 
Counselling, Community, 
MHPSS, Education & Awareness

• Countries: Estonia, Ukraine, 
Georgia, Kenya, Jordan, 
Lebanon



ERC’s work in Ukraine

• Humanitarian assistance programme in Ukraine established 
in 2014, initially concentrating on food assistance and NFIs 
in eastern oblasts

• Since 2016 focus on cash-based interventions, incl.:
o Conditional/restricted entrepreneurship grants (focus on women)
o Winterization assistance
o School support

• Since February 2022 the largest INGO providing multi-
purpose cash assistance





Programme phases

• Business idea submission

• Business idea assessment and selection

• 2-week entrepreneurship programme (online)

• Business plan (development plan) submission

• Business plan assessment and selection

• Asset-based business grants

• 6-month mentorship support







New businesses Existing businesses



Business grants and mentorship

• Asset-based grants (equipment, tools, etc.)

oNew individual businesses: 20-30 000 UAH

oNew team-based or family businesses: 65-85 000 UAH

oExisting businesses: 85-150 000 UAH

• Tailor-made mentorship programme for 6 months



Entrepreneurship platform

à Everything facilitated through online platform: 
entrepreneur.pagulasabi.ee

• Business idea submission 
• Business plan development

• Assessments

• Monitoring and evaluation







Results

• Micro-business entrepreneurship programme
• 2016-2018
• Donetsk, Luhansk, Zaporizhzhia oblasts
• 100 beneficiaries, men and women
• Results: on average 105% increase in HH income

• “Empowering Women” entrepreneurship programme
• From 2019
• Donetsk, Luhansk, Zaporizhzhia, Dnipropetrovsk, Kharkiv oblasts
• 280 beneficiaries in total à 31 women-led teams
• Results: on average 86% increase in HH income
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