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Introduction

Gradual influx of Internally Displaced Person in

Monguno continues.

Nigeria Humanitarian Fund- Listed Monguno as one of

the priority IDP camps for wet-feeding.

Wet Feeding- Is a short-term intervention (5 days) to

meet immediate food needs.

Protection intervention whilst processes for inclusion

into regular food assistance (dry ration) / livelihood are

being put in place



Project Objective

Crisis affected people have improved access to timely, 
adequate and nutritious food. 

HOW? 

- Providing two square meals per day of cooked food to new 
arrivals for maximum of 5 days.

Complementary Activity 

Awareness raising on Infant and Young Child Feeding (IYCF),  
Diversified food consumption 

Project Duration 

01/2022 t0 11/2022



WHAT IS THE PROCESS 
LIKE?  



New Arrivals profiled  

Kitchen constructed 
with shade & storeroom 

Community based cooks 
recruited 

Health Assessments 

Cooks are trained 

Meal plan developed 

Food procured 

Food transported 
& stored 
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IYCF/Hygiene/

Wet Feeding 
registration

Community 
Nutrition Mobilisers 



Food package

• Consultations with Nutritionist in developing meal 

plans and daily rations providing 2100Kcal/ per day.

• Provision of Tom's Brown porridge for 

the chronically ill, under five and pregnant and 

lactating women.



MEAL COMPOSITION 

S/N
Food 

Groups

ZOA Wet Feeding Ingredients (Food Items)

1 
Main 

Staples 

Rice, yam, wheat flour, Semovita, Spaghetti, Couscous,

2 Pulses Groundnut

3 Vegetables 

Onion, Chilli pepper, fresh vegetables – yakuwa-sorrel, 

alehu-spinach, fresh tomatoes, fresh okra, Dry kuka leaves 

(baobab), 

4 Fruit Orange, Banana (Cameroon type), 

5 
Meat and 

Fish 

Goat meat, chicken, Egg, Dry/smoked catfish (banda), 

stock fish, crayfish

6 Milk Milo, Milk,

7 Sugar Sugar

8 Oil Palm oil, vegetable oil, 

9 Condiments 

Maggi, salt, curry powder, Onga stew seasoning, Onga

classic seasoning, Time chicken seasoning, baking 

powder, Tomatoes sachet, Tamarind







Results 

858 new arrivals have been served with meal.

15(13F;2M) Community based cooks trained and 
preparing food,

5(4F;1M) Community Nutrition Mobilisers facilitating 
IYCF, Hygiene and Sanitation Education.

Monthly community feedback and Post Food Assistance 
Monitoring.

More than 90% of new arrivals satisfied with the portion 
size, meal frequency and ration composition. There has 
been requests to increase number of meals to 3.



Challenges:

▪ NO FOOD for new arrivals after 5 days

▪ No immediate inclusion into regular food assistance 

programmes. 

▪ New Arrivals stay at the reception center for more 

than 72 hours (months). Support next batches  

becomes  challenging, for the previous batches are 

requesting meals



Recommendation & Conclusion

• Rapid inclusion into the regular emergency food 
assistance (in-kind of cash) after 5 days

• e.g. ZOA’s emergency unconditional multi-
purpose cash assistance with funding from 
Mission East has reached 1000 
people (NGN6940.00 per person)

• OR - WFP can scale up dry rations

• Decongest the reception center to allow new groups 
access uncompromised assistance.



Co-ordination/ Partners at the RC

IOM (first point of contact with a new arrival) for DTM

INTERSOS (Receive new arrivals from IOM and make 

referrals)

Food partners (WFP one off dry ratio, ZOA wet feeding)

Health and nutrition (PUI, IRC and UNICEF)

Protection (CHAD, GISCOR)

WASH (ZOA, SI)

Shelter (NRC, IOM)



ZOA WET FEEDING IN PICTURES 









THANK YOU


