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Emergency Food Security Program for Vulnerable 
People affected by Drought in Gaza Province of 

Mozambique
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Project Overview

Project Title Emergency Food Security  Program for 
vulnerable people affected by drought in 
Gaza Province of Mozambique

Time frame Nov 1st 2019 – May 31st 2020
Number of households 
targeted

16,356 (7,179 Chibuto) and (9,177 Guija)

Number of people 
targeted

66, 628 (M28229/F38,399)

Locations Gaza province: Guija and Chibuto districts
71 villages
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Objectives of the Project

Overall goal:
• To save lives and reduce food consumption gaps for vulnerable 

people affected by drought in Gaza Province of Mozambique.
Specific Outcomes:
• Outcome 1: Improved food and nutrition Security for vulnerable 

households
• Outcome 2: Enhanced recovery and capacity to withstand shocks 

initiated in targeted communities
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Key activities
• Mobilization, identification and registration of 16,356 beneficiaries

• Provision of 4-month (Jan to April) food voucher for training directly to all 
16,356 selected households. Foods to include white maize grain (54kg) , dried 
beans (7kg) vegetable oil (3.35 liters)

• Provision of seeds (Maize and beans) and tools (a hoe and watering can)  to 
10,000 eligible households

• Provision of messaging on appropriate Nutrition and WASH practices

• Provision of training on agricultural, group dynamics and Saving for 
Transformation skills to selected households
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Key achievements

• The project reached all the 
planned16,356 households with 
food assistance as well as skills 
development during the 
reporting period; representing 
39,129 female and 28,774 male 
participants.
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Key achievements from baseline 
to end line

• The overall percentage of HHs with 
acceptable Food Consumption Score 
(FCS) increased from 25.1% to 39.8%

• The overall prevalence of HHs with little 
or no hunger increased from 16.8% to 
79.1%
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Key achievements  from 
baseline to end line

• The household Dietary Diversity 
Score (HDDS) increased from 3.61 
to 4.07

• The percentage of targeted HHs 
who adopted Agricultural best 
practices increased from 2% to 
35.8%
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Key achievements from 
baseline to end line

• The percentage of targeted 
HHs who adopted 
nutrition best practices 
increased from 27% to 
32.8%
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Key achievements from 
baseline to end line

The percentage of targeted HHs 
who adopted Saving for 
Transformation (S4T) best 
practices increased from 10% to 
37.2%
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Success factors • The EFSP implementation started 
well with the involvement of the key 
stakeholders especially the 
government and community leaders 
in the start-up activities. This 
engagement together with good 
teamwork and well-organized 
logistics enabled a strong start. 
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Success factors

The use of the Last Mile Mobile 
System (LMMS) enabled an 
efficient participant registration, 
data capture and management as 
well as distribution of 
agricultural in puts and food 
rations.
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Success factors
The percentage of HHs who adopted 
WASH promoted practices increased 
from 16% at the initial survey to 55.7% 
at the final survey. This achievement 
was above the target of 35% because 
the project put a lot of emphasis on 
hand washing practices using locally 
available materials. In addition, the 
advent of the COVID-19 pandemic also 
encouraged more participants to adopt 
hand washing for their safety
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Success factors

The food assistance in combination 
with complementary skills training 
on Agriculture, Nutrition, WASH and 
Group Savings helped to initiate the 
process of recovery from the shock 
of drought in Guija and Chibuto
districts.
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Success factors

A robust Complaints and Response 
Mechanism (CRM) ensured that 
feedback from target communities  
were registered, analyzed and 
solutions were given to participants 
immediately or within 14 days 
depending on complexity.
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Key challenges

• The introduction of VAT on imported Oil confused some vendors 
who wanted to pass on the cost burden to WV.  WV sought 
clarification from the Ministry of Commerce who confirmed that 
there was no VAT levy on locally produced oil. However, The 
Ministry of Finance Officials in a symposium with WV and vendors 
on January 27 asserted that all oil whether locally produced or 
imported must pay VAT. They advised WV to write to the Ministry 
of Finance requesting for a VAT waiver.
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Key challenges

• The area covered by the project is quite large so it requires considerable 
extension support to the farmers. In addition markets are few and this 
increases travel distance to Food redemption centers in some locations.

• Government extension support is not adequate to meet the needs of the 
farmers

• The spread of the COVID-19 virus epidemic to African countries 
including Mozambique posed a health threat to staff and project 
participants
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Lessons Learnt

• A participatory and transparent participant selection process can be time and energy 
consuming but it helps to increase ownership of the project and to reduce complaints 
about the selection criteria. 

• The contracting of more vendors compared to the previous EFSP led to improved 
service delivery which was devoid of monopolistic tendencies. Vendors were more 
willing to negotiate better terms of service such as moving food closer to participant 
villages here by reducing walking distances

• Good coordination with community leaders and participants helped to improve the 
food redemption process and timelines despite the COVID-19 restrictions. 
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•Thank you /Kanimambo


