
Our session will start soon…..

What do you think of when you 
hear the word ‘disability’?

While we are waiting: please feel free to answer this 
question in the chat box:



Key Principles for Disability Inclusive 
Development:  Food Security and Livelihoods 
WFP Zimbabwe – Food Security and Livelihoods 
Cluster May  2022 Zimbabwe



This session – 30 minute presentation on disability 
inclusion 

• The ‘what’:  what do we mean when we talk of disability?

• The ‘why’: The policy and contextual foundations of 

disability inclusion in food security and livelihoods

• The ‘how’: Disability inclusion in practice

• The role of Cluster groups/ Sector Coodination



What is disability?

“Persons with disabilities include
those who have long-term physical, 
mental, intellectual or sensory 
impairments which in interaction 
with various barriers may hinder 
their full and effective participation
in society on an equal basis with 
others."

UN Convention on the Rights of 
Persons with Disabilities 2006
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Intersectionality

Women with 
disabilities may 

experience double 
discrimination.

Children with 
disabilities face some 

of the greatest 
stigma 

and discrimination 
against children

in the world.

Older 
people with 

disabilities are 
much more 
likely to be 

poor.
People with 

cognitive disability 
may face more 

discrimination than 
those with physical

or sensory
disabilities.

People 
with invisible 

disabilities may 
face significant 
discrimination 
and disbelief.

Adapted from IOM Disability Inclusion awareness training



Words matter: How we speak about disability can be 
discriminatory and demeaning

• “special” / “special needs” 

• “suffers from”, “afflicted with” or “stricken with” 

• “victim” 

• “let’s go for a walk” to a person who uses a wheelchair 

• “have you heard the news?” to a person who is deaf 

• “blind as a bat” 

• “deaf as a post” 

• “blind to criticism” and “to fall on deaf ears”. 

• “lame”             “boring” or “uncool”. 



Why should we 
commit to disability 
inclusion?



Policy environment: UNCRPD,  UNDIS, WFP Strategy & 
Road Map, 

Leadership, 
Strategic 
planning, 

Management

Inclusiveness

Programming
Organizational 

culture

WFP Strategy 2022-26
WFP Road Map on Disability Inclusion 2020-
2022
Available here. 

to realize the meaningful participation and 
inclusion of persons with disabilities in all 
operations and programming

to integrate disability inclusion as a key 
consideration for management, 
administration and support functions;

to become an employer of choice for persons 
with disabilities.

Zimbabwe became a State Party to the CRPD 
on 23 September 2013; Zimbabwe Constitution 
(S83); 2021 National Disability Policy 

https://executiveboard.wfp.org/document_download/WFP-0000121026


Global Disability: facts and stats
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Zimbabwe Disability: facts and stats

• Disability prevalence is estimated to 
be 7% (National Disability Survey 
2013)

• Rates of disability are likely to be 
higher as disability is often under 
reported (due to e.g stigma, or 
different reporting methodologies).

• Rates in specific locations will vary 
from the national average.





Disability, Food insecurity, and Poverty

Poverty & 
vulnerabili

ty

Food 
insecurity 

and 
malnutrition

Ill-health 
and limited 

health 
services

Disability

Restricted 
education 

access 

Limited 
economic 

opportunity

Additional 
costs



Disability results in heightened risk 
before and during crises
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Pre-crisis 
discrimination

Exclusion 
from health 

care

Exclusion 
from 

education/ 
livelihoods

Exclusion 
from DRR 
and early 
warning

Fewer 
resources to 

cope with 
shocks

Crisis
Newly 

acquired 
impairments 

Separation 
from 

caregivers

Less likely to 
be evacuated

Targeted for 
violence, 

exploitation 
& abuse

Barriers to 
humanitarian 

assistance

Heightened risk 
during a crisis



How to achieve disability inclusive 
programming 
Ensure teams focus on:

• Inclusive processes as well as inclusive outcomes

• Take a twin-track approach

• Data – collection, analysis, use,:  Washington group 
Questions

• Barriers – analysis and removal; accessibility

• Consultation with and participation of people with 
disabilities



Disability inclusion is a Process and an 
Outcome

Process

Outcome

People with 
disabilities 
meaningfully 
participate in 
humanitarian 
response

People with 
disabilities benefit 

equally from 
humanitarian 

actions



Are programmes investing both sides of the “Twin-track”?

Mainstreaming activities 

Making sure people with disability 
can access all activities, services, 

policies, materials, etc.  

Equal opportunities for 
people with disabilities 

Disability-specific activities

Targeted interventions to increase 
the function, capacity and 

empowerment of people with 
disabilities



3 core strategies for achieving disability inclusion 

1. Collect, analyse and 
use data to inform 

programming, and to 
monitor

2. Identify and remove 
barriers by implementing 
a twin-track approach

3. Consult with and ensure participation of people 
with disabilities including through their representative 

organisations



How have you been using the WGQs to inform inclusive 
programming?
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Disability inclusion in practice for WFP – How?

1. Collect and use data
to inform programming, 

and to monitor

2. Identify and remove 
barriers by implementing 
a twin-track approach

3. Consult with people with disabilities including 
through their representative organisations



Barriers are anything that limits the full 
and equal participation of people with 
disabilities

• Attitudinal/stigma e.g they can’t do that/ 
they shouldn’t do that/ I can’t do that

• Institutional/systemic eg. Laws, policies 
and program designs

• Physical or environmental e.g in the built 
environment, transportation. 

• Communications e.g lack of sign language, 
visual communications with no descriptors  

Disability = Impairments x Barriers



Traditional Design Reasonable Accommodation Universal Design

Accessibility, CRPD, Art 9



Barriers
• Always do barrier analysis – what are the barriers restricting 

people with disabilities from freely and equally accessing cash 
transfers, equally accessing food distribution (in schools or 
remote locations?), participating in savings groups?  
participating in income generation activities (agricultural 
production or marketing, or small enterprise opportunities) 

• Budget for reasonable accommodations and accessibility 

• Different people experience barriers differently – so best to … 
ask them

• Analysis is the first step only – have to act to remove them.  



Disability inclusion in practice for WFP – How?

1. Collect and use data
to inform programming, 

and to monitor

2. Identify and remove 
barriers by implementing 
a twin-track approach

3. Consult with people with disabilities including 
through their representative organisations



Informing Consulting Involving Collaborating Empowering

Participation



Cluster 
coordination 

key actions on 
disability 
inclusion




