


TUNSYT

To be the Myanmar’s leading AgriFin-Tech company in building ethical, transparent, and sustainable supply chains.

Provide better access to Improve income security and

finance and inputs among the position of smallholder

smallholder farmers. & farmers in the value chain

through better production

practices.

Empower women and youth
farmers to be recognized as
valuable chain actors and
benefit from the market,
income and job

opportunities

Smallholders less experience
climate risks and limited
influence on the market or

price.
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Key Milestone TUngYAT

Founded ~Overseas set -up, further development
. Mechanization and Harvest of . of R&D and Fund raising capability

Crops

' /‘\ m Developing sustainable value-
2017 \20_18/ @ 2022 f——————— @ ———- chain system impact to the

community

Mechanization and 70+ staff growth, filling key roles in
Harvest of Crops ' R&D, food -tech, mechanization,
impact teams
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Onboard Stakeholders TUNgYAT
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122 17,100 24 85

Financial Village Farmers Input Suppliers Machinary Supplier
Partners Committee
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Needs of Farmers
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What problem we are trying to solve? TUNGYAT

Link to
Access to Finance

Link to access
Quality Inputs

Building
Capicity



Sustainable Supply Chain | Proof of Concept Tngar

Doners /
Blockchain /

Bank Loan /
Investors

Village

Committee /
Digital Agent

Manage Sales Order
Manage Purche Order
Manage Delivery
Manage Payment
Manage Donation

Manage Farmer Profile
Manage Order

Cash Collection
Reconciliation

- Purchase the
Agriculture
Materials



Sustainable Community Fund TngyaT

Issued MGWAY

440,000 USD e
* Pwint Phyu

Connected Village » Salin

SHAN

30

Nyaung Shwe

Impacted Farming Household

7,400

AYARWADDY

* Hinthada
* Ingapu

e Zalon

4,000

Farmer



Revolving fund mechanism (Tech Platform) g
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Technical Roadmap

Pre-MVP | Concept Testing
01-Jun-23

Development Start MVP Launch
01-Feb-23 01-Oct-23

2022

Sep - Dec

X
(w)

Recruitment

Concept Development User Onboarding

Public Launch
01-Apr-24

I .
I MVP DeveIoEment User Onboarding

Security & Improvement

TUNgyaT




Field Activities

Forming Village Committee & Knowledge Sharing




Field Activities

Distribute Farm Inputs




Field Activities TUNgyaT

Farm Machinery Services




Field Activities TUNgyaT

Women Tractor Operator Training
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Field Activities TUNgyaT

Capacity Building
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Pre-MVP Demostration @ HO




Funding Management Portal
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VShop

Admin Dashboard

& All Data

Committee

1

Ledger Balance (MMK)
Total Funded Amount
Allocated Amount
Unallocated Amount
Office Cash In Hand
Committee Cash In Hand
Committee Lost

AR From Farmer

Issued Point
Committee
Member

Shop

Member

4

10,000,000

500,000

9,500,000

500,000

0 Point| 0.0%

0 Point| 0.0%

0 Point| 0.0%

Shop

Ledger

Accounts

DONOR CASH

MAIN FUND CASH

TY CASH

COMMITTEE CASH

TY POINT

COMMITTEE POINT

FARMER POINT

SHOP POINT

AR FROM FARMER

SHOP SALE

SHOP PURCHASE

TY PROFIT

Portal User

1

10,000,000
1,000,000
1,000,000
1,000,000

500,000
500,000
500,000

500,000

490,000

10,000

All

10,000,000

500,000

1,000,000

500,000

1,000,000

500,000

500,000

500,000

500,000

500,000

Balance

-10,000,000

9,500,000

500,000

-500,000

490,000

10,000

Committee App

9: 41 all T =- 9: 41 all T =-

D @  Zofgpasie
Hinthada, Ayawaddy

20°C &

No.61,Gayunar Road, Near Ywar Ther Gyi (Ka

Nya Ma Yangon, 11431 Finance
B cash Point 6
10,000,000 10,000,000
Account
Member
Inactive ‘
m 20
Products - retive rore!
80 100
rimes Deposit Contract
Settlement
1 00 Next Deposit Date: 12-Apr-2022
Lost Rate
o Loan Contract
Invoice 10%

Cash Collection Date; 12-Apr-2022

Need Help? call 09 897 446 667
Need Help? call 09787272662

Jal

Home Shops Notification More




TUNgyaT

12M farmer

j MEKONG in Myanmar

85M farmer

in Mekong Region

MALAYSIA

INDONESIA



What support we need? R

System Development Cost

- 150,000 USD for Platform Development
- 350,000 USD for Community Development

Community Fund

- 1 Million for 20,000 Farmers
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Founders Tungyar

Hujjat Nadaarajah Kyaw Wint Thu
Co-Founder, CEO Co-Founder, COO



Senior Management Team Tungyar

Aung Thein Htun Sithu Moe Myat Sandar Min Myat Min
Sales Manager Operation Manager Sr. Finance Manager CTO

+70 Staffs



Board of Directors, Investors TUNgyaT

Jim Taylor Claire Pribula Karina Ufert Cyrille Antignac
@Proximity Designs @The Yield Lab @Kampani @Uberis Capital



Our Partners TUnSyAT

Equity and Debt Investors / Corporate Partners l— _—— — e — —— — —
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AGRICULTURAL TIRES Qo EPER o BABYLOAN
JOHN DEERE proximity
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HELVETAS -~ Scah @U Business Network

NUTRITIO ENGAGE » INSPIRE = INVEST

"IN Cordaid \'}‘

Expanding Opportunities Worldwide

COOPERATION ) .




THANK YOU

TUNGYAT

"SAVE AND HARVEST MORE, PROSPERITY FOR ALL"
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