FSL Sector Meeting

12th April 2023, Khartoum.
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Meeting Agenda

1. Humanitarian Updates
2. FSL 2022 Response
3. SHF/CERF April 2023 Update
4. CFSVA 2023 Update — WFP
5. DIEM Updates — FAO
6. CCPM 2022 Findings
7. AOB
- IPC 2023 Updates
- Sudan Emergency Response Plan (ERP) 2023
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1 - Humanitarian Updates

Displacements & Conflicts Diseases Outbreak

* From Jan - Mar 2023, 4,390 people across * Dengue fever has spread to 84 localities
two Darfur states were displaced due to across 12 states and a dengue fever
conflict. On 23 March, inter-communal outbreak was declared on 14 February 2023
violence erupted in the Tandulti area, Ag by the Sudan Ministry of Health.
Geneina locality in West Darfur state. . A total of 2,600 confirmed dengue fever

7 states were affected by conflicts with cases while 45 deaths were reported due to
North Darfur, West Darfur and West dengue fever until 25 March 2023.
Kordofan reporting the highest number of

o * 179 measles cases and 433,264malaria cases

incidences. were reported from Jan — Mar 2023.

e 30,000 people (women, children and elderly)
fled across the border into Chad from WD -

unconfirmed reports indicated.

* WHO is supporting the Ministry of Health to
respond to the outbreak.
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1 - Humanitarian Updates Contd ...

Funding Updates

* The 2023 HRP has an ask of USS1.75bn, and as of March received
$225.7m — 13 per cent of the requirement.

* The FSL Sector funding requirement under HRP 2023 is 437.5M,
funded 148.3M so fare with the remaining gap of 290M (66%).

* At the end of March 2023, the Sudan Humanitarian Fund (SHF)
allocated over $9m to respond to new and/or worsening
emergencies and prepositioning of stocks.

.\,  SUDAN
S\ ~, FOOD SECURITY
e 2 IVELIHOODS SFCTOR



2 - FSL 2022 Response
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3. SHF/CERF April 2023 Update
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Launch of CERF Underfunded Allocation (USS18M)

* There has been a steady increase in prevalence of intercommunal violence
and displacement incidents in Sudan, as well an increase in IDP numbers.

* The number of incidents increased by a third and the number of IDP’s by 42
per cent in 2022 compared with 2021.

* In response, the 2023 UFE CERF allocation targets the most vulnerable
among the newly displaced population, in the areas most affected, with
lifesaving activities, targets the causes of intercommunal violence and
displacement and enables a rapid response in the coming year.

 Complementarity between CERF and SHF is highly considered
* Proposals are underdevelopment by agencies, deadline is 15 April 2023.
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Sector/Cluster Geographic Area
Requesting |(if project has multiple |Amount Requested|(first-level and if relevant Key Activities
Agency sectors, please list each |from CERF (USS) [second-level administrative |(with CERF funding, in brief bullet points)
one in the same row) division)
WEFP Logistics 3,500,000 Sudan - UNHAS flights
S/NFI 4,500,000 Darfur states, West and South -  Prepositioning of S/NFI and WASH items
IOM WASH Kordofan, Abyei and Blue Nile for emergency response
Protection - General 2,500,000 Darfur states, West and South - Development and strengthening of crop
UNHCR Kordofan, Abyei and Blue Nile protection, HLP and general protection
concepts

Health 1,500,000 To be confirmed at proposal - Area-based health services to newly
i stage displaced populations

Protection - GBV 1,500,000 To be confirmed at proposal - Area-based GBV services to newly
A stage displaced populations

Primary health care, 4,000,000 To be confirmed at proposal - Area-based multi-sectoral services to
UNICEE child protection, stage newly displaced populations

Education, WASH



SHF Updates

Launch of 3 RfEs focusing on

* Response to displacements and returns - USS 7M
* Prepositioning of stocks (shelter/NFls) — USS 2 M
* Multi-Sector Needs Assessment MSNA- USS 150K

Standard Allocation: USS 19M — early May
* Prioritization is ongoing, engaging field and sectors.

Focus will be;

* Flood response — 18 months project : S2M
« CBO : S1M
* Refugees : S2M

Localities most affected by displacement : $14M \ CUDAN
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4. CFSVA 2023 Updates — WFP

e Data collection completed end of March (prior to start of
Ramadan);

* 37,816 HHs surveyed in 181 localities in all 18 states of Sudan;
Preliminary Analysis indicates that the main drivers continue to be:

o Economic downturn, limiting HHs access to food;
o Conflict-induced displacements;
o Climatic shocks, resulting in disruption or destruction of livelihoods capitals.

* In depth analysis ongoing, with comprehensive presentation of
findings provided at next FSL meeting.
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5 - DIEM Updates — FAO

The detailed presentation is uploaded separately.
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6 - CCPM 2022 Findings

Core Function 1 — Supporting Service Delivery

Overall Satisfaction with FSL Meetings

0% 20% 40% 60% 80% 100%
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Rating of FSL Products
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6 - CCPM 2022 Findings

CORE FUNCTION 2 - Informing Strategic Decisions of the HC/HCT

FSL Sector Supported & Shared Sectoral/Inter-
SectoralAssessments/Surveys (ERNA,IPC, Market Assessment, MSNA)

0% 20% 40% 60% 80% 100%

H Don't Know ® Unsatisfactory m Satisfactory & Good

Rating the Process of Involving Cluster Members
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H Don't Know ® Unsatisfactory m Satisfactory = Good
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6 - CCPM 2022 Findings

CORE FUNCTION 2 - Informing Strategic Decisions of the HC/HCT

FSL cluster conducts regular emergency/contingency
plans, gap/duplication analysis?

0% 20% 40% 60% 80% 100%

B Don't Know ® Unsatisfactory m Satisfactory & Good

FSL Cluster Addressed Cross-Cutting Thematic
Areas in Strategic Tools Development
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100%

0% 20% 40%

FSL Cluster Addressed Cross-Cutting Thematic
Areas in Strategic Tools Development

_
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6 - CCPM 2022 Findings

CORE FUNCTION 3 - Planning and Implementing Cluster Strategies

FSL Cluster developed/agreed on HRP including Strategic
Objectives, Activities and Indicators

_

0% 20% 40% 60% 80% 100%

H Don't Know ® Unsatisfactory m Satisfactory = Good

Has the Food Security Section of the response plan been
inclusive?
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6 - CCPM 2022 Findings

CORE FUNCTION 3 - Planning and Implementing Cluster Strategies

FSL Cluster has common standards/guidelines on Unit Costing, Rating of Usefulness/OveraII Quality of these
Minimum Distribution Standards for Food, Crop and Livestock Guidelines

Assistance Modality

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

H Don't Know H Unsatisfactory m Satisfactory = Good E Don't Know H Unsatisfactory m Satisfactory = Good

FSL Cluster Adopt an Informed/Clear Criteria/Transparent
Processes in Selecting HRP Projects
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6 - CCPM 2022 Findings

CORE FUNCTION 4 - Monitoring and Evaluating Performance

FSL Partner's information on Needs/Activities Reflected in FSL Information
Products, Bulletins, Dashboards, Gap Analysis

0% 20% 40% 60% 80% 100%

H Don't Know ® Unsatisfactory m Satisfactory & Good

FSL Information Products/Updates, Bulletins, Dashboards, Needs/Gap
Analysis, Response Planning Supported/Influenced your Organization’s
Decisions

0% 20% 40% 60% 80% 100%

B Don't Know  ® Unsatisfactory m Satisfactory & Good

. % SUDAN
2\ ~, FOOD SECURITY
e 2 IVELIHOODS SFCTOR




6 - CCPM 2022 Findings

CORE FUNCTION 5 -Building National Capacity in Preparedness/
Contingency Planning

FSL Cluster Facilitates the Emergency/Contingency Plans to Address FS
Needs as a result of Hazards and Risks

0% 20% 40% 60% 80% 100%

H Don't Know H Unsatisfactory m Satisfactory = Good

The CP developed with other Clusters/Inter- Cluster
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B Don't Know H Unsatisfactory m Satisfactory & Good
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6 - CCPM 2022 Findings

CORE FUNCTION 5 -Building National Capacity in Preparedness/
Contingency Planning

The CP Developed/Aligned with Government FSL Cluster discussed What Partners can do to
Protocols Strengthen the Response Capacity in Country
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
B Don't Know ® Unsatisfactory m Satisfactory & Good B Don't Know ® Unsatisfactory m Satisfactory & Good

FSL Cluster Shared/Discussed EW Reports and Capacity
to Pre-Position for the Response

0% 20% 40% 60% 80% 100%

B Don't Know H Unsatisfactory m Satisfactory = Good
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6 - CCPM 2022 Findings

CORE FUNCTION 6 - Advocacy

Issues Needing Advocacy Messages Discussed during FSL Meetings

0% 20% 40% 60% 80% 100%

H Don't Know H Unsatisfactory m Satisfactory = Good

Advocacy Initiatives Taken on behalf of FSL Cluster/Partners and
Affected People
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6 - CCPM 2022 Findings

CORE FUNCTION 7 - Accountability to Affected Populations

FSL Cluster Facilitated Discussions/Experience Sharing among Partners on
Effective Mechanisms to Involve Affected People in Decision Making

0% 20% 40% 60% 80% 100%

H Don't Know ® Unsatisfactory m Satisfactory = Good

FSL Cluster Facilitated Discussions/Experience Sharing among Partners on
Effective Mechanisms Complaints on the Assistance
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6 - CCPM 2022 Findings

CORE FUNCTION 7 - Accountability to Affected Populations

FSL Cluster Facilitated Information Sharing AAP Response Mechanisms,
GBYV Hotline, PSEA Reporting Systems

0% 20% 40% 60% 80% 100%

H Don't Know H Unsatisfactory m Satisfactory = Good

FSL Cluster Raised/Discussed with Partners the Key Issues Raised by
Affected People

h
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6 - CCPM 2022 Findings

CORE FUNCTION 7 - Accountability to Affected Populations

Rating Overall Satisfaction with the Food Security Cluster
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| - IPC 2023 Updates

* IPC 2023 will start in May.
* The IPC TWG meetings are ongoing for planning of IPC process.

* It will be done with training + Analysis with both Physical and Virtual
modality.

e 3-4 days Training, 3 days Analysis Training & 5 days for conducting Analysis

 Participants are finalizing. 16 FSL partners (ADD, ADRA, FPDO, MA-UK, SAO,
NRC, BPWVO, Jasmar, IRW, GAH, TGH, CRS, Pl, WR, FAO, WFP) shared their
nominations.

* Rest of the FSL Partners who wanted to nominate their selective staff for IPC,
please share.
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Il - Sudan Emergency Response Plan (ERP) 2023
2023 ERP approach:

Recommendation from AAR

* Simplified approach

* Strengthening  Subnational-level planning

operationalization of
preparedness activities Next step

* 2023 Planning figure — 13 April

* Logistics and Response

capacity mapping 2025
o * Response capacity mapping —
o Ad.voc.ate for prepositioning of May 2023
relief items

* Preposition of key relief items
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