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CHILDREN

Bl UNKEA

Children Aid South Sudan (CASS)

SAADO and UNKEA

Reserve Allocation 1

Provision of Integrated Health, Food Security and
Livelihood emergency assistance to flood affected
communities in Mayendit and Leer Counties of Unity
State, Gogrial West County, Warrap State, Malakal and
Fashoda Counties of Upper Nile State

SSD-21/HSS10/RA1/H-FSL/NGO/20266
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OUTPUT DESCRIPTIONS
Outputl.1l: 10,983 HHs vulnerable household identified, verified, registered and received
assorted vegetable seeds and tools (5,600 HHs in Leer, 2,033 HHs in Gogrial West, 917
HHs in Malakal and 2,233 HHs in Fashoda) benefiting 64,700 people in Leer, Gogrial
West, Malakal and Fashoda Counties (13,321 men, 16,404 women, 18,235 boys and
16,740 girls).

Output 1.2: 10,983 vegetable farmer households are trained and carrying out dry season
vegetable farming and post-harvest management

Output 2.1: 10,983 HHs household are identified, verified, registered and received
simple fishing gears (5,600 HHs in Leer, 2,033 HHs in Gogrial West, 917 HHs in Malakal
and 2,233 HHs in Fashoda)

Output 2.2: 10,983 households are trained and carrying fishing to provide animal protein
to household diet and are able to preserve excess fish effectively
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Scope of response

County FSL Partner Affected
Population

Leer CASS 33,000 5,600
Gorgrial West SAADO 12,000 2,033
Malakal SAADO 5,500 917

Fashoda UNKEA 13,400 2,233
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Technical specification in CASS Tender

No | Description Unit Quantity
1 Jute mallow (Kudura) - Sachet 50grams Sachet 11,500
2 Amarenthus (Gwedegwede) - Sachet 50grams Sachet 11,500
3 Okra/Pusa Sawani - Sachet 50grams Sachet 11,500
4 Onion /red creole - Sachet 50grams Sachet 11,500
5 Tomatoes/ rio grade - Sachet 50grams Sachet 11,500
6 Hand Hoe “Jembe” with wooden handle Pcs 11,000
7 Coil of Monofilaments Pcs 11,000
8 Fishing hooks (size 5) Box 11,000
9 Spool of twine (size 15) Pcs 11,000

Additional Technical Specification for Vegetable seeds

Varietal Purity 98% Minimum
Analytical purity 97% - 98% Minimum
Germination rate 70% Minimum (75% minimum for Tomatoes)

Moisture content 8% Maximum



MAIN ACTIVITIES
Formations of PMCs for AAP as complaint and feedback mechanisms
Training, and orientation of the AAP committees to assist during
beneficiaries registration, verification and inputs distribution
Identification, Selection, Registration and Validification of the target
beneficiaries
Inputs and supplies were procured and distributed
Demo gardens were established and managed by volunteers under
supervision of extension workers
Training of lead farmers and fisher-folks” groups
Monthly ,monitoring visits and 1 PDM
The project was successfully closed on 7t May 2022



KEY CHALLENGES
The funding allocated for the project was grossly inadequate
compared to the overwhelming needs we met
The process for disbursement of project funds to facilitate
implementation was slow
The procurement process of inputs was centralized and it took
longer than expected for the vendor to deliver the supplies.
The budget for transportation of inputs was grossly
underestimated by all partners.
Movement of project field staff to the target locations was
difficult. More so, the targeted locations were hard-to-reach
Only water transport was available for transportation of staff and
inputs with exception of Gogrial West County



7R\ South Sudan
. &Humanitarian

e
X2 Fund

{;:;?”
-

R e

LESSONS LEARNED (FLOOD RESPONSE CONTEXT)

* For best quality seeds, IPs should be allow to budget and
procure seeds (The quality of seeds we procured was
excellent)

* |Ps should apportion more funds for transportation and
distribution of supplies. The use of water transport is very
expensive. Hiring of local canoe for a day is between $80 and
$100

* At every stage of the project, IPs must constantly conduct
robust community engagements (community meetings, AAP
sessions etc.)



"UNKEA

CASS, SAADO and UNKEA all
worked hard to reach out to our
target beneficiaries

THANK YOU



