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INTRODUCTION
 SALIENT  Humanitarian Organization came  up 

with the  wet- feeding program due to the large 
influx of new arrival in Ngala because of the 
ongoing military operation.

 Must of the new arrival when coming they  are 
already tired and some mortality and morbidity 
cases has been recorded  far before our 
intervention.

 Initially when the new arrivals arrived to a 
location, dry ration is been administer by WFP 
Cooperating Partners on ground.
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 The new arrivals could not afford NFI, cooking utensil 
and fire wood to feed them selves.

 Before they could acclimatize with the new place it 
takes them time.

 While some are already malnourished 

 while some are starve due to harsh condition they 
face.

 Cases of SAM and MAM are prevalent upon arrival.

 Our distribution methodology is inline with the WFP 
method.
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OBJECTIVES
 To feed New Arrivals for 72 hours in the RC.
 To act as first responders for New arrivals
 To rehabilitate moderately malnourished persons
 To prevent the moderately malnourished from

becoming severely malnourished
 To reduce mortality and morbidity risk in children

under 5 years
 To provide a food supplement to selected pregnant and

nursing mothers and other individuals at-risk
 To Provide follow-up and referrals from Therapeutic

Feeding Programmes
 Ensure Protection mainstreaming is adhere to our

operational standard in the camp.
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Distribution Principles
Fairness:

 Rations and food allocations are based on 
objective assessment of needs 

 Monitor  the receipt of agreed rations. 

 Distribution according to house hold size. 

6



Distribution Principles
Accountability to the Beneficiaries:

 Distribution system takes account t of social, ethnic, 
political divisions within the affected population eg. 
some  of them are Shuwa, Fulani and Kanuri . 

 Establishment of beneficiary food committees to elicit 
their views on distribution and any complaints.

 Assess and identify the socially and politically 
vulnerable and ensure they receive their entitlements 
as soon as they arrive to Ngala camp
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Commodities used
 Rice  

 Sorghum  

 Beans 

 Sugar

 groundnut oil 

 maggi cube, salt etc

 grounded peanut 

 grounded pepper 

 firewood 
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Methodology
Salient Humanitarian Organization:

 Provide communal cooking method by employing from the 
community to cook there local delicacy for  new arrival 
twice in a day.

 We also ensure that they are fed for 72hours before they  
are allocated to their shelters 

 Our Kitchen  is constructed close to the reception centre 
which enable the beneficiaries easy access.

 Our ration is in line with WFP distribution standard 540g 
per individual per day. 
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Distribution direct to households or individuals 

 Distribution direct to households or individuals is 
entirely managed by salient.

 It help in maintaining existing social structures and is 
therefore  appropriate to maintain standard 
procedure. 

 Distribution of cooked food to individuals is served 
using a Take Away pack. 

 It is  appropriate  to treat our beneficiaries with respect 
and dignity.
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DURING THE FEEDING PROGRAMME

 Once they are inside the reception centre, health 
promotion discussions is organised. These include 
cooking demonstrations or instructions on how to 
prepare porridge, especially for new arrivals.

 Weight is measured at each distribution and 
recorded on the referral form. MUAC 
measurements is also encourage to be checked 
regularly and height taken  subsequently making 
referrals to health and nutrition partners.  
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Communal kitchen constructed by 
SALIENT Humanitarian Organization
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Food Ready to be serve
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INSPECTION VISIT BY SEMA & INTERSOS 
CCCM TEAM
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Beneficiary Registration in 
collaboration with SEMA
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Demonstrative sensitization on how to 
prepare CSB++ by DRC/SALIENT 
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Ngala LGA Humanitarian Affairs officer visit 
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Achievement                    
 In the month May 626 individuals benefited from the 

program
 In the month of June 463 individual benefited from the 

program
 Referrals; 20 cases of SAM, 33 cases of MAM and 27 

pregnant women 
 Reducing the rate of hunger of the new arrival before the 

GFD distribution card is issued
 Complementing the effort of WFP/DRC GFD before been 

processed for immediate need of the new arrival.
 Identifying protection related cases mostly malnutrition, 

GBV/SGBV, health and Family links and refer to 
implementing agency. 
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CHALLENGES 
 The RC is congested with over 2500 individuals it 

makes it difficult for new arrival to settle for 72 hours

 Funding constraint 

 Logistics
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RECOMMENDATION
 Working closely with the CCCM/FS partners on 

ground  

 Data Harmonization with ETT/SEMA

 Partnership with WFP/FS implementing partners

 Providing mobility for new arrivals from screening 
area to RC.  
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