
 

Needs assessment report 

In support of the proposal to ECHO in Nigeria (SAHaRA III) 

January 2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Technical supervision: 
 movimentar GmbH 

 support@movimentar.eu 
 

 

mailto:support@movimentar.eu


 

Page 2 of 196 
 

Note: The information and views presented in this report are the responsibility of the 
author(s) and do not necessarily reflect the official opinion of the European Union. Neither 
the institutions and bodies of the European Union nor any person acting on their behalf may 
be held responsible for the information presented here. 
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1 Key facts and figures 

 

● Covered Local Government Areas: 2 LGAs (Kaga and Magumeri). 

● Covered wards: 3 wards (Chinguwa, Hoyo, and Ngamdu). 

● Covered villages: 33 villages. 

● Field observations: 37 submissions. 

● Surveyed households: 1,327 households. 

● Interviews with community leaders: 35 interviews. 

● Interviews with traders: 65 interviews. 

● Total no. of participants: 1,640 (est. 48% female)1. 

 
1 This estimate is based on the average percentage of girls and women among the household members (median 50% / mean: 48%). 
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2 Executive summary 

This report presents the needs assessment information in support of the proposal to ECHO 
in Nigeria (SAHaRA III) by the consortium led by Caritas Germany (CG). The consortium 
includes Catholic Agency for Overseas Development (CAFOD), Catholic Caritas Foundation of 
Nigeria (CCFN) and the Justice Development and Peace Commission Maiduguri (JDPC). 

The specific objective of the assessment was to set an information base for the project 
proposal through robust data about the households’ needs, context and opinions. The needs 
assessment covered a sample of 33 villages of and included a survey with 1,348 households, 
as well as interviews with community leaders and traders, and village observations. Data 
collection took place from 24 December to 5 January 2,023. The resulting dataset contains 
363 variables including metadata from 1,464 submissions involving a total of 1,640 
participants. Data was collected using an online/offline digital form and the UN OCHA 
KoboToolbox system (forms available in English). 

All calculations have been documented in computer syntax (R-Markdown). The 
syntax/source code of this document is hosted in a private repository on Github and is 
available to authorised users. The source code enables automatic download of data from the 
cloud aggregator and documents in a fully reproducible way all the steps from the cleaning 
process to the visualisation of results. This report was only possible with the dedicated work 
of the programme team and partners both in the design of the study and the collection and 
analysis. The data-collection form and results mostly focus on the needs and gaps based on 
ECHO’s key outcome and result indicators. The data allows for a range of complementary 
analyses, which are beyond the scope of this report. 

A summary of the key results are presented below, by chapter/sector. 

WASH observations: Water sources inside the community were found only in 18 out of 33 
communities. Water sources included motorised boreholes, solar boreholes, protected wells, 
open wells, ponds, and a dam. For 7 villages the enumerators reported some kind of 
toilet/latrine facilities. There were no toilet facilities dedicated to men and women in none 
of the communities. 

Only 1 out of 30 communities offered some kind of visible provision for the discrete disposal 
or the washing and drying of hygiene materials. In none of the communities hand washing 
facilities were visible as reported by the enumerators. The data indicates that all water 
sources are sufficiently far away from latrines (>30m) to prevent contamination of water 
sources by faecal matter or waste water. On the contrary, the enumerators noted risks for 
contamination of water sources for 5 villages. These risks primarily include open defecation 
and poor hygiene practices, but also inappropriate waste disposal practices. 

Protection observations: Enumerators identified cultural and language barriers, physical 
barriers, the lack of resources or staff to provide services, financial, psychological, and 
geographical barriers as potential obstacles to accessing assistance. 

https://github.com/
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In terms of anticipated threats the enumerators identified accidents or illness (1 time), 
diversion of aid materials and resources (1 time), information or perceptions damaging to 
integrity or credibility (0 time), and violence or crime (0 time). The fact that violence or crime 
was only selected once appears surprising considering that the entire region is suffering from 
constant attacks by Boko Haram fighters and counter attacks by the military. Further 
investigation might be advised. 

There is an in- or outgoing movement in 17 out of 33 communities. On average, 1.7 people 
are arriving in the communities every week, while only 1 person is leaving. This might 
indicate an influx of IDPs which could have strong implications on the implementation of the 
program and the required scope of action. 

Demographics: The communities which were included in the sample had on average 2,085 
members and 288 households. The results suggest an average household size of 7 people. 

All but seven communities were accommodating IDPs. The main areas of origin of these IDPs 
are Magumeri and Kaga which shows that the IDP movement is primarily of local nature. IDPs 
stay in their home LGA or move into a neighbouring LGA. The results suggest that in 47% of 
the communities unaccompanied children are present. 

In about 21% of the community households, a household member was pregnant during the 
assessment period. In almost 41% of households, a household member was breastfeeding. 
Family planning support can help to reduce pressure on household resources and reduce 
vulnerability. Only 1% focus groups participants indicated to own identity documents. 

Needs and support: When asked about the five most urgent needs from a pre-selected list, 
participants primarily indicated Food (19%), Water (13%), Credit or cash support (10%), 
Health support (10%), and Education (8%). The same picture unfolds for a similar open text 
question, where food and water were named as the most urgent needs. These findings 
suggest that the use of multi-purpose cash-support might be a solution to address at least 4 
out of 5 most pressing issues (school fees were not considered to be a problem by FG 
participants). The decision should however be based on a broad evaluation of the studies 
findings, which are note all favourable to the use of multi-purpose cash-support. About 38% 
of participants indicated that their community did not receive any support during the last 12 
months. Food aid was provided to 8% of communities, livestock to 0%. Support was provided 
by local NGOs (JDPC/ CRS), INGOs (Plan International, IRC), government agencies, as well as 
international and UN organisations (FAO, IOM, WFP). The 31 most frequent stemmed words 
show that further institutions and programmes supporting the services in the communities 
include ECHO SAHaRA (97%). This suggests that the consortium is well-known in the 
assessed region. 

Disabilities: In 11% of households at least one member lives with disability. The most 
common disabilities are Physical (35%), Visual (33%), and Hearing (14%). The groups most 
affected by disabilities were Boys 12-17 (21%), Girls 12-17 (19%), and Men 18-49 (16%). 
About 100% of the participants said that there are no schools with accessibility systems for 
students with disabilities. As measures to ensure that people with disabilities benefit equally 
from future projects, the most frequently given answers were related to 1) inclusion and 
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special attention and care, 2) empowerment and participation in decision making, 3) 
Financial and professional development support. 

Food security: The three most critical months for households to meet their food needs are 
April (13%), May (12%), June (16%), July (16%), August (21%), and September (7%). Since 
these are also the months of the lean and the rainy seasons in the North-East of Nigeria this 
is to be expected. If food support is to be implemented, it should be implemented timely. 
Assuming approval, the program should not start before April, when food availability starts 
to decrease. The delivery of food support would need to be executed until May before food 
availability deteriorates even further. The same applies to the implementation of multi-
purpose cash-support. However, it must be mentioned that the data suggests that food 
availability is insufficient all year. 

The overall food situation has been described as Regular (55%), followed by Bad (21%) and 
Good (12%). The options Good or Very good were used by 15% of the participants. 
Households are mainly satisfying their food needs through their Own agricultural production 
(57%), Market (23%), Work for food (11%), Other (6%), and Food aid (3%). 

The average monthly expenditure of a household for food is NGN 21,530. Around 45% of 
households skip meals due to a lack of resources. Equally, 45% of households have to borrow 
food or money for buying food to satisfy their needs. Around 30% of children in the 
communities were indicated to be undernourished, but only 23% have received treatment 
against undernutrition during the 12 months prior to data collection. The frequency that 
households need to borrow food or money for food from family or friends is typically Rarely 
(1-2 times) (43%), and Sometimes (3-10 times) (29%). 

Thirteen percent of children under 5 years are undernourished, according to the respondents 
in the communities. Contrastingly, about 79% of the participants announced there are no 
nutrition programmes in the communities. The 15% who reported having nutrition 
programmes in their community, identified outpatient treatment centres and supplementary 
feeding programs as available in the community. The nutritional actions are provided by the 
following programmes: Tom Brown, ECHO SAHaRA, Action Against Hunger, SCI, OPT, Health 
centre. 

The average percentage of undernourished children under 5 years in the community 
according to the interviewers is 13%. Still, 79% of the participants announced there are no 
nutrition programmes (outpatient treatment centres, supplementary feeding programs) 
available in the community. 

Food Consumption Score (FCS): The FCS, which measures the food and nutritional 
vulnerabilities of households, was on average 32.78 (36.26 in Kaga and 29.36 in Magumeri). 
A FCS greater than 35 is considered acceptable. 16% of respondents reached a FCS which is 
considered poor, for 44% it is borderline, and for 40% of participants acceptable. 

Coping Strategy Index (CSI): The CSI is a household food security indicator which is based on 
several questions about how families cope with a food deficit. The average CSI calculated was 
34.94 (30.91 in Kaga and 38.91 in Magumeri). A CSI above 69 is considered high, above 135 
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very high. For 8% of respondents a High CSI was calculated, while 92% can be considered 
low. 

Livelihoods: The three most important sources of income for people in the communities 
were identified to be Crop production (42%), Casual local labour (19%), and Fodder or wood 
sales (9%). The most important economic activities demanded at the household’s villages 
and neighbourhoods that are not sufficiently available or not offered are Tailors (18%), 
Drugstores (15%), and Farmers (14%). 

From the 25% households that practise bartering (exchange), the three most important 
products answered to be most frequently used by the villages’ households for bartering are: 
Millet (33%), Maize (23%), and Sorghum (13%). 

The average weekly household income is NGN 4,743 (approx. EUR 9,78) (5,028 in Kaga and 
4,415 in Magumeri). The main activities in terms of cash generation were Farmers (43%), 
Day labourers (28%) and Tailors (4%). The answers given indicate a low level of economic 
activity and service provision in the communities, since most cash appears to be generated 
by farming and day labour, which does not offer financial stability. 

About 94% of households in the community practice rainfed agriculture. Considering the 
changing weather patterns due to climate change and the high dependency of communities 
on agricultural production for food as well as income generation, this constitutes one of the 
largest risk factors for food availability and livelihood for communities in the region. It must 
be noted though, that a substantial and sustainable improvement of agricultural practices 
and infrastructure (irrigation systems etc.) which results in improved nutrition and 
livelihood, is a long-term process for which the duration of the proposed project is not very 
suitable. Considering also that the agricultural cycle in Northern Nigeria starts in February 
and the main harvest extends from September to January, the project period will not allow 
the support of an entire agricultural cycle. 

Considering farming inputs which would be required to increase the households’ agricultural 
activities, most answers were related to Fertiliser (26%), Seeds (19%), and Chemical 
pesticides (8%). Water was also considered (5%), but does not appear to be the main concern 
for most households. This finding can have strong implications for the project activities, 
which could primarily focus on supplying seeds and fertilisers and would not need to 
consider irrigation infrastructure. Also, there appears to be a substantial demand for 
different pesticides (both chemical and organic). 

Market access appears to be generally good. Only 12% percent of all respondents have access 
to a market less than once a week. For about 88% of the respondents there is no group that 
feels unsafe accessing the market. 

For 54% of all respondents markets are further away than 5 kilometres. For those people 
having a market within 5 kilometres, 26% need between 30 and 60 minutes to reach the 
market by foot, 17% even need more than one hour. The availability of commodities on the 
local markets is generally considered good with a total of 86% of respondents evaluating it 
as regular, good, or very good. At least for the households which are within 5 kilometres to 
the nearest market, increasing cash availability through multi-purpose cash-support could 
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make sense since food commodities could be purchased, which would increase nutrition and 
livelihood. 

Regarding non-food household items, most respondents identified the following to be the 
most relevant Mobile phone (23%), Pair of shoes (22%), and Radio (13%). The wide 
availability of phones and radios within communities means that spreading information in 
services, threats or information regarding weather can be distributed more easily. 

About 96% of the respondents said there are no unsafe livelihood activities for women and 
adolescent girls. 

Shelter and settlements: The most common shelter types in the communities are House 
natural (60%), House brick (24%), and Makeshift shelter (12%). About 19% of the 
respondents considered the shelters to be in good or very good shape, 22% said shelters 
were in bad to very bad conditions. To the question of how well people felt protected in the 
shelters, 17% answered bad to very bad, 27% said good and 56% evaluated it as regular. 
Concerning the shelter ownership, 76% belong to the households. Most respondents (86%) 
informed not be living in shared community shelters. Around 15% of the respondents 
considered the availability of materials to repair or improve shelters in the community as 
good to very good, while 24% rated it as bad to very bad and 60% as regular. In general 39% 
evaluate the management of the community as good and 55% as regular. 

Cash support: Concerning the question “What is cash mostly spent on by the households in 
your community?”, the most relevant options are Food (62%), Health care (20%), and Debt 
(9%). About 52% of the households received cash support during the last 12 months. At the 
same time most of the respondents indicated to prefer a direct supply of goods and food over 
cash (45%), although 43% also seemed to prefer cash. Some of the reasons provided for 
choosing food and goods over cash is because food is the main household target, and the food 
in the market is expensive. As an example, 52% of the respondents considered food as the 
main product to buy with cash. The limitations and negative impacts of providing cash 
support to communities will require further analysis and should be done for each community 
to implement activities which comply with local requirements, to avoid negative effects on 
the community as a whole or on some social groups, and to create the intended effect for the 
population. If cash was to be provided, households would prefer the payments Monthly 
(71%), and Weekly (19%). About 86% of the respondents considered the frequency with 
which cash has been distributed in their community as good and very good. Also, the amount 
of cash distributed is considered good to very good for 88% of the respondents. Most 
respondents (97%) declared not having any security risk related to cash support. 

Education: The data shows that 68% of community members have not received any 
education at all (55% in Kaga; 84% in Magumeri). If cash support was to be implemented, 
training on financial literacy might be considered for financial management. About 36% of 
children in the communities are not receiving any education, while 15% receive informal and 
49% formal education. The disaggregation by LGA shows that 73% from Magumeri do not 
receive any education, while in Kaga 12% are in this condition. The results suggest the 
investment in basic education is one of the most relevant investments in the community. 
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WASH: The most important drinking water sources are Solar borehole (44%), Open well 
(31%), and Motorised borehole (12%). 24% of households in the community reported having 
access to at least 15 litres of water per day. About 55% of households reported having access 
to 7.5 litres of water per day per person. Increasing the access to clean drinking water should 
therefore be one of the priorities of the programme. 

Considering the distance to the closest functioning water point, 55% of households indicated 
to be located within 500m of a functioning water point. 

When asked about what the water is enough for, most informed Cooking (36%), 
Consumption (32%), and Cleaning (16%). About 39% of the respondents considered basic 
water sanitation and hygiene needs in the community as low and very low, while 42% 
evaluated it as “medium”. 

When asked about the time needed to fetch water, 25% indicated more than one hour and 
30% between 30 minutes and one hour. Around 32% indicated between 15 and 30 minutes 
and 14% less than 15 minutes. 

When asked who is mainly responsible for fetching water in the households, most 
participants answered Men (31%), Boys (30%), Girls (20%), and Women (19%). The main 
containers to transport water are Jerry cans (65%), Open buckets (28%), and Buckets with a 
lid (6%). Water was mostly stored at home in jerry cans (46%), buckets with a lid (28%), and 
open buckets (15%). 

According to respondents, in 44% of cases animals are drinking from the same sources used 
for human consumption. The main water treatment methods used in the communities are 
Letting water settle (25%), None (25%), and Add water chemicals (19%). 

About 64% of the respondents reported a time during the year when the water supply in the 
community is running dry. According to the respondents, the most critical months for water 
supply are April (30%), March (22%), and May (20%). This corresponds with the weather 
seasons in Northern Nigeria, which according to FEWSNET is only starting in May. This 
means that water availability is depending strongly on rainfall patterns which makes the 
communities both vulnerable to short term droughts as well as long term changes in rainfall 
patterns due to climate change. For 94% of the respondents all groups have equitable access 
to water. 

Concerning toilet facilities the assessment prosecuted the following findings: In the majority 
of communities (62%) there are no toilet/ latrine facilities available in the households. 
Nevertheless, 59% of the respondents seem generally satisfied with the state of the facilities. 
About 68% of respondents reported that there were no separate toilets for women and men. 

The following statement was evaluated during the interview: “Our household has enough 
toilets, sufficiently close to our dwelling, to allow us rapid, safe and acceptable access at all 
times of the day and night.” About 51% of the respondents disagree or strongly disagree with 
this statement, while 33% seem to agree or agree totally. 

When asked if hygiene practices changed because of the emergency, overall 80% of 
respondents answered no (Magumeri: 82%; Kaga: 79%). 
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Concerning the distance between dwellings and toilets (both toilet facilities and open 
defecation areas), the average distance was indicated to be 6.78m, though there are strong 
differences between Kaga (5.68m) and Magumeri (118.6m). Toilets closer to dwellings are 
considered to increase security while using a toilet, especially at night. 

For 71% there are not enough handwashing facilities available in the community. Typically, 
households wash their hands After going to the toilet (26%), Before eating (24%), and after 
attending to a child who has defecated (17%). 

Regarding the availability of soap per person in the community, respondents indicated on 
average that 84% of people have no access to at least 250g of soap. About 79% of respondents 
indicated less than 200g of laundry soap per month. The most common menstrual hygiene 
materials used by girls and women are Piece of old cloth (69%), and Absorbent made of cloth 
(20%). Only 25% of respondents indicated to have sufficient access to menstrual hygiene 
materials. About 47% of women and girls wash their materials, 18% bury, and 24% dispose 
of them in the bush. 

Waste: For community members the most problematic types of waste were Organic waste 
(38%), Liquid waste (36%), and Solid rubbish (21%). Most households are disposing of their 
waste behind their houses (43%) and 15% of households are burning their waste. Overall 
the disposal practices have not changed due to the crisis for the majority of the community 
members (84%). Only in 30% of communities people indicated that some activities to 
manage or remove waste were in action. Considering the overall evaluation of waste 
management in the community, 24% indicated it to be Good (19%), and Very good (5%), 
25% as Bad (19%), and Very bad (6%) and 50% evaluated this question as regular. 

Drainage and vector diseases: In 26% of the cases no stagnant water could be identified 
which was present for more than one day at a time. 77% of the respondents reported that no 
measure to control disease vectors such as mosquitos, flies, worms, or rats had taken place 
in the last 3 months before the survey. The main control measures undertaken to control 
disease vectors in the communities were Solid waste management (64%), Water supply 
(18%), Chemical control (9%), and Mosquito nets (9%). 

Health: In 26% of the surveyed communities a health facility was available. About 9% of the 
health facilities have been destroyed or abandoned because of the crisis, according to the 
interview participants. In the three months preceding the interview, the most common 
confirmed diseases in the community were Malaria (49%), Cholera (17%), and None (15%). 
Although the diseases occurrences seems similar between Magumeri and Kaga the dynamic 
these diseases affect the populations is different (Kaga: Malaria (36%), Cholera (25%), and 
None (21%); Magumeri: Malaria (68%), Diarrhoea (21%), and Cholera (5%)). About 26% of 
the participants reported having someone in their households that received treatment for 
confirmed diseases, and clinical support during the last three months preceding the 
interview survey. About 21% of the respondents evaluate the access to health care services 
in their community as Good (17%), and Very good (4%), while 41% evaluate as Bad (26%), 
and Very bad (15%) and 37% as regular. 
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Protection: When asked about safety concerns, No safety concern (52%), Domestic violence 
(15%), Other (6%), and Unsafe or inadequate housing (5%) were answered most frequently. 
The disaggregation by LGA showed some differences between Kaga and Magumeri. 
Considering these protection challenges, the most vulnerable groups in the communities are 
Elderly (15%), Children headed households (12%), Single mothers (12%), Child mothers 
(12%), and Elderly headed households (12%). About 41% reported there is no protection 
challenges in the villages towards women and girls. However, those interview participants 
who informing women and girls faces protection problem, the most relevant problems were 
Early marriage (20%), Forced marriage (14%), Physical abuse (10%), and Other (3%). The 
proportion of responses informing the children do not face any safety concern in the 
communities is 49%. Those responses addressing protection challenges for the children are 
Child labour (25%), Separated children (9%), Unaccompanied minors (4%), and Children 
with disabilities (4%). The safety concerns seem not related to any specific support activity, 
as informed by 88% of the respondents. Around 42% of the respondents considered the 
safety and well-being of the community members as good to very good, while 8% evaluate it 
as bad to very bad and 50% as regular. The perception of safety of the households in the 
communities was evaluated as good to very good for 46% of the interview participants, while 
7% rated it as bad to very bad and 47% as regular. About 57% of the respondents reported 
there is some community-based groups doing protection-related activities, and most 
important protection activity is Protection committees (90%). The involvement of vulnerable 
groups such as women, elderly and people with disabilities in activities related to protection 
was evaluated as good and very good for about 85% of the respondents. Asked about military 
presence in the communities, 29% indicated to have military presence in the community, but 
there are strong differences between Kaga and Magumeri in this respect (Kaga: 53%; 
Magumeri: 1%). About Yes (32%) informed there are armed groups in this community 
specially in Kaga (Kaga: 57%; Magumeri: 2%), and most people feel protected by these armed 
groups (95%). Around 68% of the respondents considered the relationship between 
returnees/IDPs and host community members as Good (46%), and Very good (23%), while 
3% evaluated as Bad (2%), and Very bad (1%) and 23% as regular. The survey team placed 
the following question: “Where or to whom can victims or witnesses report incidents of 
sexual and gender-based violence?”. The most frequent answer for this question were 
Community leader (61%), Religious leader (20%), Other (6%), NGO (5%), and Health staff 
(4%). About Yes (25%) of the households seem aware of any organisations offering services 
for survivors of sexual and gender-based violence or child-protection services in the 
community. In this context, the following organisations were listed as the most relevant in 
this regard CAFOD (13%), CCFN (9%), JDPC/CRS (9%), CCHD (0.5%), and Local government 
(0.5%). ECHO and SAHaRA were also frequently mentioned during the interview as relevant 
supporters. The following services are provided for survivors of sexual and gender-based 
violence: Case registration and management (26%), Health support (24%), Psychosocial 
support (22%), and Legal support (9%). Around 24% of the respondents responded that the 
households received some training concerning sexual and gender-based violence or child 
protection in the last 3 months preceding the interview survey. Also, about 24% indicated 
knowing someone in the community that received some trauma counselling or psychosocial 
support in the last 3 months. 



 

Page 13 of 196 
 

Community leaders: 9% of community leaders reported to know of any plans to support the 
community by any agencies during the coming 6 months. Most community leaders reported 
Credit or cash support (60%), Food (20%), and Other (20%) as the kind of support being 
planned for the next 6 months. When asked to evaluate the involvement of the national and 
local government in providing support to the communities, 23% considered it to be regular, 
49% bad and 26% very bad. Also, 0% of community leaders reported to have a community 
centre/building in the community. 0% reported to have community groups organised in the 
community. On average there are 1.37 community groups in the communities (Kaga: 0.85; 
Magumeri: 2.07). Among all groups the most common are Religious (15%), Water users 
(11%), and Agriculture producers (7%). The representation of the different ethnic and 
political groups in these groups were most evaluated as Good (45%), and Very good (40%). 
About 6% of the leaders mentioned the presence of a community centre/building in their 
communities. 

Market assessments (Interviews with trades/vendors): When asked about which food 
commodities were always available on the market, most traders answered Millet (15%), 
Maize (14%), Rice (13%), Sorghum (10%), and Pepper (7%). The impact of the emergency 
on the local markets in terms of product supply, required infrastructure and value chains was 
mostly considered as High (45%), Medium (28%), and Very high (23%). The extent that 
traders are able to continue their business was evaluated as Good (12%), and Very good (2%) 
for 14% of the respondents, while 20% evaluated it as Bad (12%), and Very bad (8%) and 
66% as regular. Also, the supply of commodities was evaluated as Regular (54%), Good 
(29%), Bad (14%), and Very bad (3%). The current number of customers visiting the 
marketplace was mostly evaluated as Regular (60%), Good (23%), and Bad (14%). When 
asked about the capacity of local markets and trades to supply customers if households were 
provided with cash support or vouchers, most respondents evaluated as Good (46%), 
Regular (34%), and Very good (18%). The majority of the traders (95%) indicated that at 
least some commodities experienced strong price changes in the last three months, the most 
affected commodities being Rice (15%), Millet (14%), Maize (11%), Sorghum (8%), and Oil 
plants (7%). Reasons provided for these price changes were high fuel price and inflation. 

Information and communication: The five most trusted sources of information in the 
communities are meetings, religious places, neighbours, friends, and spouses (in decreasing 
importance). These were also identified as the five best ways to communicate with 
community members about potential support.  

Support improvements and suggestions: When asked community members about 
potential improvements that should take place to improve the current support in the 
community, the clearly most often given answers were related to food, water and cash. 

The key recommendations based on the results of the assessment are as follows: 

● Addressing the suggestions and most urgent needs as pointed out by the beneficiaries 
is likely to maximise the action’s relevance and ease the application of a rights-based 
approach (RBA). Establishing stakeholder interest groups with representatives of 
beneficiaries and other key interest groups (e.g., government at all levels, other NGOs, 
and private sector) to take part in the review of the action’s detailed planning and 



 

Page 14 of 196 
 

reporting (e.g., quarterly review workshops) is highly recommended and in line with 
the EU RBA toolbox. 

● The coping strategies index (CSI), triangulated with other indexes such as the poverty 
probability index (PPI), households diet diversity score (HDDS), and food 
consumption score (FCS), can be used to inform the selection of beneficiaries. The data 
allow for context-adapted targets (e.g., based on terciles) and more objective selection 
processes for targeting the poorest and most vulnerable households. The use of 
thresholds based on indexes for beneficiary selection allows for quasi-experimental 
impact evaluation and is in line with international practices of ECHO, UNHCR, 
PRM/USDS, and other leading agencies. Its use allows greater objectivity and speed in 
the selection process besides allowing clear parameters to evaluate the focus of the 
programme in terms of prioritising people in situations of high vulnerability. The 
required information should be collected as part of the beneficiary registration 
procedure, which can help avoid extra data-collection efforts such as a baseline study 
using a household survey. 

● For future monitoring and evaluation tasks of this project, we suggest translating the 
questionnaires into local languages beforehand, as this saves time for the data-
collection team to implement the data collection and avoid language 
misunderstanding.  

● Considering the low capacities of local markets, it is recommended to consider a mix 
of in-kind and multi-purpose cash support, depending on the context of each area. It 
is important to consider lessons learnt from other ECHO actions, as presented in the 
DG ECHO Thematic Policy Document “Cash and Vouchers” and the HIP-supporting 
documents. In villages where food is not easily accessible and affordable, however, it 
is recommended to provide food and goods, as cash transfers might not improve the 
household’s food situation.  

● Investing in local capacities for irrigation can contribute to improving both the 
productive capacities and local food security. This can involve rotative schemes and 
collective management of irrigation pits and equipment. It must be noted, though, that 
considering that the agricultural cycle in Northern Nigeria starts in February2 and 
main harvest extends from September to January, a substantial and sustainable 
improvement of agricultural practices and infrastructure (irrigation systems, etc.) is 
a long-term process for which a project duration over two or three years is required 
to support beneficiaries to make the most of the full agricultural cycle.  

● Increasing the access to clean drinking water and safe, accessible toilet/latrine 
facilities in good condition should be one of the priorities of the programme. 
Generally, access to WASH facilities seems to be better in Kaga compared to 
Magumeri. 

 
2 FEWSNET. Nigeria - Food Security Outlook Update: Thu, 2020-12-31. 

https://movimentar.co/EC_RBA
https://movimentar.co/ppi
https://movimentar.co/ppi
http://movimentar.co/HDDS
https://movimentar.co/foodconsumptionscore
https://movimentar.co/foodconsumptionscore
http://movimentar.co/cash_guidelines_echo
http://movimentar.co/cash_guidelines_echo
http://movimentar.co/cash_guidelines_echo
https://fews.net/west-africa/nigeria/food-security-outlook-update/december-2020
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● We recommend supporting the increased availability of drinking water throughout 
the year, including the distribution of chlorine tablets for water treatment and 
sensitisation about water-treatment methods. The use of chlorine tablets may offer an 
important alternative to treat water and should be considered in future projects in 
coordination with UNICEF and other development partners (see: 
https://movimentar.eu/research-on-chlorine-tablets/). 

● We suggest publishing in full or in part the results of this assessment in order to 
inform other similar support actions. The promotion of results, besides contributing 
to the visibility of the crisis and support, can contribute to local and national public 
policies considering the low availability of statistical data with this level of detail. 

https://movimentar.eu/research-on-chlorine-tablets/
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3 Introduction 

This is a fully reproducible RMarkdown report with needs assessment information in support 
of the proposal to ECHO in Nigeria by the consortium led by Caritas Germany (CG). The 
consortium includes Catholic Agency for Overseas Development (CAFOD), Catholic Caritas 
Foundation of Nigeria (CCFN), and the Justice Development and Peace Commission 
Maiduguri (JDPC). 

Data was collected using an online/offline digital form and the UN OCHA KoboToolbox 
system (forms available in English and Hausa). The needs assessment covered 33 villages 
and included household interviews, key-informant interviews (KIIs), and observations. The 
syntax/source code of this document is hosted in a private repository on Github and is 
available to authorised users. The source code allows for the automatic download of data 
from the cloud aggregator and documents in a fully reproducible way all the steps from the 
cleaning process to the visualisation of results. 

We are deeply thankful for the collaboration, inputs, and work from the team of all involved 
organisations: Caritas Germany, Catholic Agency for Overseas Development (CAFOD), 
Catholic Caritas Foundation of Nigeria (CCFN), Justice Development and Peace Commission 
Maiduguri, and movimentar GmbH. Involved were Amos Arubi, Annalena Oeffner Ferreira, 
Eduardo W. Ferreira, Gideon Ojoajogwu, Jennifer Agba, Jailson Fulgencio de Moura, Lukas 
Müller, Michael Oche, Patrick Kuebart, Minori Matoba, and Carolina Clemens. The data 
collection would have been impossible without the dedication and hard work of our data-
collection team of 40 enumerators and four supervisors. 

4 General context 

Since its transition from military to civilian rule in 1999, Nigeria has experienced a series of 
violent conflicts. With emphasis on the northern part of the country, these conflicts were 
often limited to particular regions. Some of the key causes were poverty, almajiranci3, 
banditry, farmers/herders’ conflicts, and desertification. In north-east Nigeria, the situation 
has been impacted by the rebellion of non-state armed groups (NSAGs), especially the group 
Boko Haram established in 2002, causing the destruction of lives and properties, disruption 
of livelihoods, and infliction of maximum trauma on victims. This led to the mass migration 
from the rural areas and villages where Boko Haram struck most in the target local 
government areas (LGAs). The fast and large influx of these populace into the cities raised 
challenges related to human rights abuses and cultural and religious intolerance among the 
various ethnicities and religions. Since 2009, NSAGs have been fighting armed conflicts 
against the Nigerian Armed Forces (NAFs), with no clear advantage for any party yet. 
Therefore, ongoing conflicts and insecurity have been leading to continuing waves of mass 
displacement for over a decade now.4 Between 28 November and 4 December 2022, a total 

 
3 Almajiranci refers to a system of Islamic education practised in northern Nigeria. The system encourages 
parents to leave parental responsibilities to the attached Islamic school.  
4 OCHA (2022) Humanitarian needs overview Nigeria. Nigeria Humanitarian Response Plan 2022 | 
Humanitarian Action 

https://rmarkdown.rstudio.com/
https://github.com/
https://humanitarianaction.info/plan/1062
https://humanitarianaction.info/plan/1062
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of 1,424 new arrivals were reported in Adamawa and Borno states, driven by poor living 
conditions and insecurity.5 However, camps for internally displaced persons (IDPs) and host 
communities are often overcrowded, and resources are limited, leading to IDPs, returnees 
and host communities living in insecure and vulnerable conditions. Most IDPs rely on 
humanitarian aid, with approximately 8.4 million people being in need of humanitarian 
assistance in Borno, Adamawa, and Yobe (BAY states) in 2022.6 According to OCHA,7 out of 
the 8.4 million people in need, currently 56.2% are reached. Therefore, strategic and 
sustainable interventions are required as well as humanitarian assistance with a focus on 
hard-to-reach areas.  

Food security remains critical across many 
locations, especially across the BAY states, 
which have been hit worst by acute food 
shortages with an increase of the recorded 
number of severe acute malnutrition (SAM) 
cases especially among children. OCHA (2022) 
states in its Humanitarian Needs Overview of 
Nigeria that food insecurity is the main factor 
impacting the physical and mental wellbeing 
of IDPs. This is confirmed by the Food Security 
Cluster (2022),8 reporting a Global Acute 
Malnutrition (GAM) prevalence of 19% among 
new arrivals. The high prevalence of acute 
malnutrition was further worsened due to 
severe floods during this year, destroying 
farmlands of an already vulnerable 
population. Additionally, in its humanitarian 
response report9 OCHA reported an alarming 
increase of cases of acute watery diarrhoea 
(AWD) and cholera (over 7,400) across the 
BAY states as of October 2021, with the region 
struggling with one of the worst cholera 
outbreaks in recent years. In Borno state, 
cases are spreading in hard-to-reach locations 
such as Bama, Nganzai, and Dikwa, where 
challenges in terms of access for humanitarian 
workers are worsening.  

 
5 IOM (2022) Displacement Tracking Matrix. Nigeria – Emergency Tracking Tool Report No. 304. 
6 OCHA (2022) Humanitarian needs overview Nigeria. Nigeria Humanitarian Response Plan 2022 | 
Humanitarian Action. 
7 Nigeria Humanitarian Response Plan 2022 | Humanitarian Action 
8 Food Security Cluster from November 2022. Humanitarian Situation Monitoring Bulletin.  
9OCHA (2021) Current developments affecting the humanitarian response BAY states. 

https://displacement.iom.int/sites/g/files/tmzbdl1461/files/reports/IOM%20Nigeria%20DTM%20Emergency%20Tracking%20Tool%20%28ETT%29%20Report%20No.%20304.pdf
https://humanitarianaction.info/plan/1062
https://humanitarianaction.info/plan/1062
https://humanitarianaction.info/plan/1062
https://fscluster.org/sites/default/files/documents/humanitarian_situation_mointoring_bulletin_-_november_2022.pdf
https://movimentar.co/3sRCBpy
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The current FEWSNET outlook (from November 2022)10 forecasts that Borno state will 
remain in crisis (IPC Phase 3) in early 2023. Recent conflicts in November 2022 in the areas 
of Abadam, Damboa, Konduga, Kukawa, and Ngala resulted in new displacements. Despite 
ongoing harvests, displaced and poor households face difficulties in accessing food. This is 
due to low income, on the one hand, and, on the other, to high food prices and poor 
agricultural production at national level. Conflict, flooding, and high prices for agricultural 
inputs resulted in a national agricultural production below the average level. With limited 
access to income-generating activities and subsistence farming, rural and urban IDPs belong 
to the most vulnerable groups.  

The COVID-19 pandemic exacerbated the situation further. Extended quarantines and social 
distancing, household stress over economic and health shocks, and coexistence of males and 
females in small living spaces have been driving up the rate of domestic violence. Lockdowns 
and the reduced intra-regional trade have heavily affected the population, led to a reduction 
of work opportunities and food availability, and contributed to increasing prices, 
deteriorating the living conditions further.1112It is important to highlight the international 
human rights context in Nigeria where gross violation of all sorts of human rights has been 
predominant, such as conflict-related sexual and gender-based violence (SGBV) which 

 
10 FEWSNET. Nigeria | Famine Early Warning Systems Network (fews.net). Last accessed: 11 January 2023. 
11 Care (2020) Rapid Gender Analysis NE Nigeria – Borno. 
12 Cadre Harmonisé for Nigeria: Food and Nutrition Situation 2020-21.  

https://fews.net/west-africa/nigeria
https://bit.ly/3oizthn
https://bit.ly/2KgRLks
https://bit.ly/2KgRLks
https://bit.ly/2KgRLks
https://bit.ly/2KgRLks
https://bit.ly/2KgRLks


 

Page 19 of 196 
 

dramatically increased during the COVID-19 pandemic. Due to lockdown victims have been 
compelled to live with perpetrators with no means to reach for support, which led to a 
significant increase of GBV across all 6 geopolitical zones in Nigeria. In particular, data 
through GBV services provider interviews have shown a sharp increase in cases of intimate 
partner violence and domestic violence.13  Though the COVID-19 pandemic impacts are 
reduced in the communities, conflicts related to sexual and gender-based violence (SGBV) 
remain at the highest rate of safety concerns.  

5 Purpose 

The main purpose of the assessment was to provide an up-to-date account of the needs and 
gaps in the current humanitarian response in the areas planned for a new project proposal 
to ECHO. The assessment also aimed to inform the project’s key indicators. 

6 Methodology 

This section presents the study design and methodological implementation. Unless explicitly 
mentioned, the terminology used here follows the OECD/DAC Glossary of Key Terms in 
Evaluation and Results-Based Management. 

This assessment was based on information collected through a household survey, key-
informant interviews (KIIs), and observations conducted in 33 communities in Borno state, 
in North-Eastern Nigeria, nine more than the 24 communities in which the project is planned 
to be implemented. The collected data should function as a census, providing baseline and 
contextual information to inform both the baseline assessment and support the project 
implementation by providing information on the specific needs in each location. 

Questionnaire-based surveillance of the selected households (purposive sampling method) 
was carried out focusing on estimating the status of a number of indicators. Participants were 
divided in the following group types: 

●  Households 
●  Traders (2 per village/location) 
●  Community leaders (1 per village/location) 

In each village, the data-collection team completed a minimum of one observational survey 
and conducted interviews with the community leaders, traders, and households. The 
questionnaire was deployed to the UN OCHA KoBoToolbox server, where it is accessible for 
online and mobile offline data collection. It was available in English and local languages. The 
following plots present information on the number of interviews and observations, including 
the average number of participants, the types of data collection, and other relevant variables 
disaggregated by local government area (LGA).  

 
13 UN Women (2020): Gender-based Violence in Nigeria During the COVID-19 Crisis: The Shadow Pandemic - 
available at: https://movimentar.co/shadow-pandemic-nigeria. 
 



 

Page 20 of 196 
 

6.1 Coverage 

The assessment took place from 24 December 2022 to 5 January 2023 involving staff from 
Caritas Germany, Caritas Nigeria, Catholic Caritas Foundation of Nigeria (CCFN), Justice 
Development, Peace Commission (JDPC) Maiduguri, and movimentar GmbH. It covered 33 
villages in the Nigerian state of Borno as presented in the table below. 

Villages covered by the needs assessment (continued below) 

# LGA Ward Community Longitude Latitude 

1 Kaga Ngamdu Dalari 12.327417 11.856167 

2 Kaga Ngamdu Kumburi 12.256723 11.75867 

3 Kaga Ngamdu Kumbumeri 12.261218 11.757603 

4 Kaga Ngamdu Chiromari 12.256975 11.759063 

5 Kaga Ngamdu Tsalleke 12.259197 11.765073 

6 Kaga Ngamdu Gremari 12.258439 11.763661 

7 Kaga Ngamdu Baleri 12.265982 11.757218 

8 Kaga Ngamdu Massa Koloiri 12.259043 11.758684 

9 Kaga Ngamdu Ka'alti 12.254855 11.761219 

10 Kaga Ngamdu Goni Limanti 12.25576 11.761388 

11 Kaga Ngamdu Manaari 12.25314 11.760722 

12 Kaga Ngamdu Jetete 12.277948 11.755075 

13 Kaga Ngamdu Monamari Dina 12.297654 11.796538 

14 Kaga Ngamdu Fulatari 12.252868 11.759628 

15 Kaga Ngamdu Alajari 12.265256 11.761143 

16 Kaga Ngamdu Zarmari 12.256167 11.76037 

17 Kaga Ngamdu Lawanti Gana 12.256695 11.75988 

18 Kaga Ngamdu Tamsu Kawu 12.348257 11.775218 

19 Magumeri Chinguwa Maramari 12.831112 12.028135 

20 Magumeri Chinguwa Shehuri 12.858809 12.034453 

21 Magumeri Chinguwa Kaisamari 12.865633 12.048533 

22 Magumeri Chinguwa Ngaurawa/Burkati 12.831888 12.046512 

23 Magumeri Chinguwa Tamsuwa 12.848155 12.053688 

24 Magumeri Chinguwa Lawanari 12.824524 12.086568 

25 Magumeri Hoyo Gachari 12.882801 12.079251 

26 Magumeri Hoyo Karmuri 12.952444 12.058381 

27 Magumeri Hoyo Laliri 12.937019 12.025656 

28 Magumeri Hoyo Karmuwa 12.937708 12.029983 

29 Magumeri Hoyo Kellumeri 12.936781 12.015726 

30 Magumeri Chinguwa Chinguwa 12.044489 12.888034 

31 Magumeri Chinguwa Matawamgo 12.035949 12.892817 

32 Magumeri Hoyo Furi 12.026411 12.953105 

33 Magumeri Hoyo Aidari 11.915553 13.05748 
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The roads leading to the covered villages are not paved and are in very poor conditions. Due 
to the unstable security situation in many areas due to armed-opposition groups’ (AOG) 
activities together with their remoteness and difficult access conditions, these villages are 
among the most vulnerable and neglected ones in government and non-governmental actions 
so far. The village selection for the project was made in coordination with local humanitarian 
clusters and considered uncovered areas. 
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6.2 Data collection 

Data collection took place with digital tools (KoBoToolbox). The digital form was available in 
Hausa and English and covered questions related to demographics, WASH, food availability 
and consumption (including FCS and CSI), livelihood, shelter and settlements, cash support, 
education, health, protection, accountability to affected populations, and questions to 
conduct a market assessment. The data-collection team used online/offline forms; data entry 
took place with Android smartphones, and forms were securely uploaded to a KoBoToolbox 
UN OCHA server (https://humanitarianresponse.info). 

 

7 Location 

The majority (88%) of surveyed villages are situated in a rural context but are accessible by 
car. The closest cities are Damaturu and Magumeri. On average, the communities are 20 km 
on dirty roads from the next city (32 km in Kaga and 10 km in Magumeri LGA). Various 
enumerators reported that the villages were safe and accessible for aid workers. 

 

https://humanitarianresponse.info/
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8 Observations 

 

8.1 WASH observations 

The results suggest that 18 (54%) of the 33 villages have an available water source. Sixteen 
water sources of the other villages were located outside of the community. Those water 
sources located inside villages were all functional. The types of water sources encountered 
were: Solar borehole (29%), Open well (14%), Motorised borehole (6%), Pond water (6%), 
and Others (3%). The table below presents more information on the water sources for the 
sampled villages. 

Water sources in the sampled villages. 

Ward Villages No. of 
sources 

Types of sources Functional? 

Chinguwa Chinguwa 2 Open well Yes 

Chinguwa Kaisamari 0 None No 

Chinguwa Lawanari 0 None No 

Chinguwa Maramari 0 None No 

Chinguwa Matawamgo 0 None No 

Chinguwa Ngaurawa/Burkati 1 Open well Yes 

Chinguwa Shehuri 1 Open well Yes 

Chinguwa Shehuri 1 Solar borehole Yes 
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Ward Villages No. of 
sources 

Types of sources Functional? 

Chinguwa Tamsuwa 0 None No 

Hoyo Aidari 1 Open well Yes 

Hoyo Furi 0 None No 

Hoyo Gachari 0 None No 

Hoyo Gachari 0 None No 

Hoyo Karmuri 0 None No 

Hoyo Karmuwa 0 None No 

Hoyo Laliri 0 None No 

Ngamdu Alajari 1 Solar borehole Yes 

Ngamdu Baleri 1 Solar borehole Yes 

Ngamdu Chiromari 1 Solar borehole Yes 

Ngamdu Chiromari 1 Solar borehole Yes 

Ngamdu Dalari 1 Solar borehole Yes 

Ngamdu Fulatari 2 Solar borehole, Pond water Yes 

Ngamdu Goni Limanti 0 None No 

Ngamdu Gremari 1 Solar borehole Yes 

Ngamdu Jetete 0 None No 

Ngamdu Kumbumeri 1 Solar borehole Yes 

Ngamdu Kumburi 2 Solar borehole, Motorised 
borehole 

Yes 

Ngamdu Lawanti Gana 1 Other Yes 

Ngamdu Manaari 1 Pond water Yes 

Ngamdu Massa Koloiri 0 None No 

Ngamdu Monamari Dina 1 Open well Yes 

Ngamdu Tsalleke 0 None No 

Ngamdu Zarmari 1 Motorised borehole Yes 

Only in 1 of 33 villages sanitation facilities could be found. The facility is located in Kaga and 
was described as a “VIP latrine”. 
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In contrast to the results above, when asked “How many toilet/latrine facilities are available 
in the community?”, in 7 of 33 villages the existence of toilet/latrine facilities was reported. 
We assume that the question regarding the availability of sanitation facilities, for being more 
general than toilet/latrine, might have been misunderstood and that the number of 
toilet/latrines reflect the current situation better. On average, each of these 7 villages has 
access to 1 toilet facility with significant variation among the villages. 

Villages disaggregated by toilets/sanitation facilities14. 

# Village Community 
size 

No. of toilets/latrines People per 
toilet/latrine 

1 Aidari 531 0 Not available 

2 Alajari 5589 2 2795 

3 Baleri 1685 0 Not applicable 

4 Chinguwa 3321 0 Not applicable 

5 Chiromari 3302 18 183 

6 Dalari 1080 0 Not applicable 

7 Fulatari 1770 5 354 

8 Furi 805 0 Not applicable 

9 Gachari 8879 0 Not applicable 

10 Goni Limanti 4702 0 Not applicable 

11 Gremari 2059 0 Not applicable 

12 Jetete 259 0 Not applicable 

13 Ka'alti 1869 0 Not applicable 

14 Kaisamari 656 0 Not applicable 

15 Karmuri 1780 0 Not available 

16 Karmuwa 1332 0 Not applicable 

17 Kellumeri 1229 0 Not available 

18 Kumbumeri 2818 0 Not applicable 

19 Kumburi 6217 10 621 

20 Laliri 1561 0 Not available 

21 Lawanari 569 0 Not applicable 

 
14 Values of community size are mean values as informed by the data collection team.  
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# Village Community 
size 

No. of toilets/latrines People per 
toilet/latrine 

22 Lawanti Gana 2058 0 Not applicable 

23 Manaari 1233 2 617 

24 Maramari 1093 0 Not applicable 

25 Massa Koloiri 2595 0 Not applicable 

26 Matawamgo 1120 0 Not applicable 

27 Monamari Dina 224 0 Not applicable 

28 Ngaurawa/Burkati 1415 0 Not applicable 

29 Shehuri 951 0 Not applicable 

30 Tamsu Kawu 2623 10 262 

31 Tamsuwa 560 0 Not applicable 

32 Tsalleke 2418 2 1209 

33 Zarmari 494 0 Not applicable 

Although the toilet facilities were considered safe to use, there were no separate facilities 
available for men and women. This might constitute a protection problem for women and 
girls, since separate toilet facilities decrease the chances of gender-based violence (GBV). The 
enumerator noted, however, that the facilities were sufficiently close to the community and 
safe to use for girls and women. 

Three (9%) of 33 villages offered provisions for the discrete disposal of, or the drying and 
washing of, hygiene materials. This constitutes a serious health threat, since it increases the 
possibility of contaminating food or water and catching otherwise preventable diseases such 
as diarrhoea, cholera, and COVID-19. For three villages, visible hand-washing facilities were 
reported, showing progress from the last SAHaRA II ECHO Needs Assessment result 
conducted in January 2022, at this time none of the respondents had reported the existence 
of hand-washing facilities.  

The data indicate that all water sources are sufficiently far away from latrines (>30m) to 
prevent contamination by faecal matter or waste water. However, the enumerators noted 
risks for contamination of water sources for 18 villages. These risks primarily include open 
defecation, poor hygiene practices, and inappropriate waste-disposal practices. 

In 20 (59%) of 33 villages, the defecation areas or toilet facilities were located outside the 
community. While this might reduce the risk of contamination or the spread of diseases, it 
also constitutes a security threat to villagers, especially to women and girls, as they are 
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vulnerable to harassment or violence when they have to walk long distances to use shared 
toilets.15  

 

 

 
15Jansz, S., & Wilbur, J. Water aid: Women and WASH water, sanitation and hygiene for women’s rights and 
gender equality (2013). 
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8.2 Protection observation 

Concerning the obstacles faced to access assistance from humanitarian organisations in the 
community, the enumerators listed most frequently “Lack of information” (25%), “Cultural 
and language barriers” (7%), “Geographical barriers” (7%), “Other” (7%). Other obstacles 
include “Psychological barriers” (5%), “Financial barriers” (2%), and “Resource barriers" 
(2%).  

In only one village in Kaga (Mormari Ngamdu Dina), risks were identified which could 
negatively affect the assessment or potential relief response. This is surprising considering 
that the entire region is suffering from constant attacks by Boko Haram fighters and counter-
attacks by the military. Further investigation might be advised. In this village, the primarily 
spoken language is Kanuri. The project should therefore consider questions on 
communication in different local languages while mitigating the impact of potential barriers. 
The enumerators noticed that the village was inaccessible during the rainy season. 

There is an in- or outgoing movement in 17 of 34 communities. On average, almost two 
people (1.7) are arriving in the communities every week. About 44% of the responses 
reported that there are people arriving at the location of this assessment, which might 
indicate a high influx of IDPs which could have strong implications for the implementation of 
the programme and the required scope of action. 
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9 Demographics 

The communities which were included in the sample had on average 5,380 members and 
2,383 households (48% of household members are girls or women). The average household 
size was indicated with 7 people. However, on average only 2 members per household have 
individual identity documents in Kaga, while this accounts for 1 member in Magumeri. 
Similarly, the average number of children per household with birth certificates is 1 in Kaga 
and 0 in Magumeri. These findings indicate a low proportion of people with legal identity 
documents, which potentially prevents them from accessing government services.  

Twenty-eight communities reported to accommodate IDPs, which make up about 29% of all 
community members among the 33 villages covered in this study. It was reported that 14% 
of returnees or IDPs are in Kaga and 46% in Magumeri. There are about 13% of 
unaccompanied children in both communities. 

In about 21% of the community households, someone was pregnant during the assessment 
period. In 41% of households someone was breastfeeding. Family planning support can help 
to reduce pressure on household resources and reduce vulnerability. On average, only one 
person owns an individual identity document, and less than one child owns a birth certificate. 
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10 Needs and support 

When asked about the five most urgent needs from a pre-selected list, households primarily 
indicated food (18%), water (13%), credit or cash support (10%), and health support (10%). 
The same picture unfolds for a similar open text question, where food (49%), water (46%), 
health (26%), and education (19%) were named as the most urgent needs. These findings 
suggest that multi-purpose cash-support can address at least 3 out of 5 most pressing issues. 
Additionally, it should be accompanied by measures to improve health support and 
education. The decision should, however, be based on a broad evaluation of the study 
findings, which are not all favourable to the use of multi-purpose cash-support. 
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About 38% of the participants indicated that in their community they did not receive any 
support during the last 12 months. The services offered in the community, according to the 
participants’ responses, include: vouchers (0.6%), tools (1%), other (3%), livestock (0.5%), 
food aid (7%), and cash support (50%).  

The opinion of the participants about the services offered in the communities were evaluated 
as ‘Very good’ (53%), ‘Good’ (41%), ‘Regular’ (4%), ‘Not applicable’ (0.9%), and ‘Bad’ (0.3%). 

The institutions that provided such services include ‘Other’ (69%), CAFOD (12%), JDPC/CRS 
(9%), CCFN (7%), Action Against Hunger (1%), CCHD (1%), Local government (0.7%), WFP 
(0.6%), IOM (0.1%), and Plan (0.1%). All of these institutions were reported in Kaga, while 
only three were reported in Magumeri (CCHD, JDPC/CRS, and CAFOD). The 31 most frequent 
stemmed words show that further institutions and programmes supporting the services in 
the communities include ECHO SAHaRA (97%), followed by Danish (1%). This suggests that 
the consortium is better-known than the individual agencies themselves. 

The participants were asked to suggest two potential improvements for their communities, 
and the most frequent stemmed words after processing were food (37%), cash (17%), water 
(11%), and hygiene (10%). 
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The following graph shows the most urgent needs as indicated by the community members. 
For this and some of the following questions, the figures represent the number of responses, 
since these questions allowed respondents to select more than one answer option. Food, 
water, credit or cash support, health support, and education are the top most urgent needs 
as from the results. 
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The plots below present the results using word clouds after dropping “stopwords” (the most 
common words in a language such as articles and prepositions). Word clouds are followed 
by an automated sample of responses. Words with the same frequency have the same colours 
and size. 

https://en.wikipedia.org/wiki/Stop_word
https://en.wikipedia.org/wiki/Stop_word
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Sample of 40% of the received responses: 

● "Toilet " (LGA: Kaga, Village: Chiromari). 

● "Grinding machine for cereals " (LGA: Magumeri, Village: Matawamgo). 

● "Electrical Light " (LGA: Kaga, Village: Tamsu Kawu). 

● "Electricity " (LGA: Kaga, Village: Lawanti Gana). 

● "Blanket and bed" (LGA: Magumeri, Village: Chinguwa). 

● "Farming materials" (LGA: Kaga, Village: Kumburi). 

● "Toilet " (LGA: Kaga, Village: Tamsu Kawu). 

● "Hygiene kids " (LGA: Kaga, Village: Massa Koloiri). 

● "Cash support" (LGA: Magumeri, Village: Kaisamari). 

● "Sewing machine " (LGA: Magumeri, Village: Matawamgo). 

● "Agricultural implements" (LGA: Kaga, Village: Kumburi). 

● "Electricity" (LGA: Kaga, Village: Ka'alti). 

● "NFI" (LGA: Magumeri, Village: Matawamgo). 

● "Hygiene items" (LGA: Kaga, Village: Dalari). 

When asked community members about potential improvements that should take place to 
improve the current support in the community, the clearly most often given answers were 
related to food, water and cash. 



 

Page 60 of 196 
 

 

The following figure shows a network with the 40 most frequent words mentioned by the 
interviewed people concerning the main suggestions for improvement. The network analysis 
helps in the assessment of the interactions between keywords. The algorithm to create the 
figure, considers only keywords (tokens) and eliminates punctuation and “stopwords” (e.g., 
prepositions). The blue lines between the words represent the frequency of the word co-
occurrences. The ticker the line between the words, the stronger is the co-occurrence of the 
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words in the data. The distance between words is also important, as it represents how 
associated the words are. 

From the plot below, it is possible to see that the words “food” and “supply” often occur 
together in the dataset, as expected. “Cash” seems to be associated with food, health, hygiene 
but also with animals/cattle. This suggests that there is demand for cash support for other 
purposes beyond food. Food is also associated with farming activities, agriculture and 
business/profession training, which suggests interest in support for longer-term 
improvements in addition to humanitarian relief. 
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11 Disabilities 

According to the data, for each 100 households, there will be on average at least one member 
who has some form of disability (average number per household: 0.12 person). 

The most frequent disabilities present among the household members include physical 
(34%), visual (34%), hearing (15%), mental health (12%), learning (2%), intellectual (1%), 
and other (2%). 

The main groups affected by disabilities comprise boys 12-17 (22%), girls 12-17 (20%), men 
18-49 (16%), women 50+ (13%), women 18-49 (12%), men 50+ (11%), and other (5%).  

The participants of the survey were asked to address possible measures to ensure people 
with disabilities to benefit equally from any future project. The most common measures 
reported were related to the provision of medical services, and special care as well as skills 
acquisition, support to the families and caregivers and awareness raising.  

The results for the question: “How many schools used by the village children have been made 
accessible for students with disabilities?”, indicate that on an average no school has been 
made accessible for students with disabilities. 
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12 Food security and nutrition 

The three most critical months for households to meet their food needs are April (13%), May 
(12%), June (16%), July (16%), August (21%), and September (7%). Since these are also the 
months of the lean season and the rainy season in the North-East of Nigeria this result was to 
be expected. If food support is to be implemented, it should be implemented timely. Assuming 
approval, we suggest that the programme should start before April, when food availability 
starts to decrease. The delivery of food support would need to be executed until May before 
food availability decreases even further. The same applies to the implementation of multi-
purpose cash-support. However, it must be mentioned that the data suggests that food 
availability is insufficient all year, with 55% of the rating as ‘regular’ and 21% as ‘bad’. 

The overall food situation has been described as regular (55%), bad (21%), good (12%), very 
bad (9%), and very good (3%). Households are mainly satisfying their food needs through 
their own agricultural production (57%), market (23%), work for food (11%), food aid (3%) 
, and other (6%). 

The average monthly expenditure of a household for food is NGN 21,530. Around 22% of 
households skipped meals due to a lack of resources in the 7 days before the survey. Also, 
around 75% of the households have to borrow food or money for buying food from family or 
friends. 

Approximately 13% of children in the communities were indicated to be undernourished in 
the last 5 years. However, only 9% of the children have received treatment against 
undernutrition during the 12 months prior to data collection. 

The following plot presents the most critical months for households in the communities to 
meet their food needs. For comparison, the plot is followed by the FEWSNET seasonal 
calendar, which indicates the lean seasons by region in Nigeria. 

https://fews.net/west-africa/nigeria


 

Page 66 of 196 
 

 



 

Page 67 of 196 
 

 

Seasonal Calendar of a typical year - FEWSNET 

The plots below include additional information on key food-security aspects. 
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12.1  Food Consumption Score (FCS) 

The Food Consumption Score (FCS) is a measure used internationally based on the 
methodology proposed by the World Food Programme – http://vam.wfp.org). It is used 
particularly in humanitarian-aid contexts for the mapping and analysis of food and 
nutritional vulnerabilities. FCS is one of the ECHO’s Key Outcome Indicators (KOI). 

The FCS is usually calculated based on household surveys. The responses reflect the average 
number of days in the past 7 days that the households of the participants have eaten any of 
the 16 predefined types of foods. The Food Consumption Score (FCS) considers not only 
dietary diversity and food frequency but also the relative nutritional importance of different 
food groups. 

https://resources.vam.wfp.org/data-analysis/quantitative/food-security/fcs-food-consumption-score
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The following graph shows the estimate of the average food consumption index, following 
the standard weights for each food group (see also 
http://movimentar.co/foodconsumptionscore for more information). The overall average 
of 33 points can be considered as “borderline” (21.5 – 35 scores) or nearly “acceptable” 
according to the standard limit (> 35 = “Acceptable”) of the World Food Programme. This 
can reflect the performance of food distribution programmes currently being implemented. 
16% of households reached an FCS which is considered poor, for 46% it is borderline and for 
38% acceptable. The FCS in Kaga was overall higher compared to Magumeri, meaning that 
more households in Magumeri were classified as ‘Poor’ and ‘Borderline’ compared to Kaga. 
The following estimate was made using bootstrap method with 4,000 replicates. 

 

The following plots present the food profile disaggregated by area considering the limits 
suggested globally by the World Food Programme.  

 

The following plot presents the cumulative food consumption frequency. It allows identifying 
the food groups that determine the food consumption index as it increases. This objective is 
to illustrate the minimum limits (poor food consumption – red line) and the acceptable 

http://movimentar.co/foodconsumptionscore
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situation (green line) following the WFP standard values. The plot presents the diet 
composition of households based on their food consumption score. 

 

The plot below is a heat plot based on normalised scores by food groups and settlements. 
Dark red indicates relatively higher food-consumption scores relative to other food groups 
and settlements, while dark blue indicates a lower score. The results can be helpful when 
analysing food needs and coordinating food distribution for most vulnerable areas, while 
addressing nutritional needs based on food-group gaps. 

12.2  Coping Strategy Index (CSI) 

The Coping Strategies Index (CSI) is an indicator used internationally by several agencies 
(additional information: https://goo.gl/4wFqL1). The CSI is a household food safety 
indicator that is relatively simple and fast to generate, simple to understand and correlates 
well with more complex food security measures. It is calculated based on a series of questions 
about how families cope with a food deficit. It allows us to generate simple numerical 
punctuation. In its simplest form, monitoring changes in CSI scores indicate whether the 
family food security situation is diminishing or improving. In short, the CSI is based on the 
many possible answers to a single question: What do you do when you do not have adequate 
food and do not have the money to buy food? 

The questions refer to the seven days prior to the date of data collection, as follows (including 
weight in terms of severity, 1 = minimum severity and 4 = maximum severity): 

In the last 7 days counting from today, if there were times when your household did 
not have food or money to buy food, how many days your household had to: 

● Depend on less preferred and less expensive food? (weight: 1 point) 

● Ask to borrow food, or rely on friends or relatives? (weight: 2 points) 

● Buy food with credit? (weight: 2 points) 

https://goo.gl/4wFqL1
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● Collect wild food, hunt/fish or harvest fruits/crops not yet ripe? (weight: 4 points) 

● Consume stored seeds for the next season? (weight: 3 points) 

● Send household members to eat somewhere else? (weight: 2 points) 

● Send household members to request/solicit food? (weight: 4 points) 

● Limit portion sizes during meals? (weight: 1 point) 

● Restrict consumption by adults so that young children can eat? (weight: 2 points) 

● Feed members who have to work and detriment members who do not have paid 
work? (weight: 2 points) 

● Reduce the number of meals per day? (weight: 2 points) 

 

There is no internationally used standard threshold for the CSI. This is so since the weights 
applied to build the index can be contextualised to the local values concerning to what extent 
a coping behaviour is considered negative. Since the CSI ranges from 0 (no vulnerability) to 
203 points (maximum vulnerability), it is possible to split this interval into three equal 
subintervals to classify the level of vulnerability into “low”, “medium”, and “very high”. The 
following plot presents the results of this ad-hoc classification of the participants, which is 
representative of the migrant population in the covered areas. The average CSI calculated 
was 34.96 (30.57 in Kaga and 38.93 in Magumeri). The vulnerability of households with a CSI 
below 50 was considered low, which accounts for the majority (77%) of households. The 
vulnerability of the remaining households were classified as medium (22%) and high (1%). 
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The plot below shows the histogram of the Coping Strategies Index (CSI) by the LGA of 
residence of the person interviewed (household representative). Contrary to the Food 
Consumption Score (FCS), the lower the CSI, the lower the vulnerability of the situation. 

 

The following outputs are the results of a Student’s t-Test to examine whether the difference 
in CSI between households from Magumeri and Kaga is statistically significant. The mean CSI 
among respondents in Magumeri was higher (mean: 39) (indicates more vulnerability) than 
the mean CSI among respondents from Kaga (mean: 31). These differences are statistically 
significant according to the test. The sample size of the CSI questions from Magumeri (615 
responses) and Kaga (605 responses) was sufficient, and sample differences are not expected 
to have affected the statistical results. 

 Welch Two Sample t-test 
 
data: x_csi_Magumeri and y_csi_Kaga 
t = 6.1828, df = 1188.1, p-value = 8.642e-10 
alternative hypothesis: true difference in means is not equal to 0 
95 percent confidence interval: 
 5.461291 10.538359 
sample estimates: 
mean of x mean of y  
 38.91057 30.91074  
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For triangulation, the results of the same test using non-parametric methods (Wilcoxon rank 
sum test and Kruskal-Wallis rank sum test) are presented below. The results of the two non-
parametric tests are in line with the previous parametric test. Both detected statistically 
significant differences between LGAs in terms of the average CSI (p < 0.05). 

 
 Wilcoxon rank sum test with continuity correction 
 
data: needsdata$csiscore by needsdata$area_lga 
W = 152852, p-value = 6.884e-08 
alternative hypothesis: true location shift is not equal to 0 

 
 Kruskal-Wallis rank sum test 
 
data: needsdata$csiscore by needsdata$area_lga 
Kruskal-Wallis chi-squared = 29.098, df = 1, p-value = 6.881e-08 

 

12.3  MUAC measurements in U5 children    

About 75% of the surveyed households had at least one child under 5 years old (mean 
number of U5 children per household: 1.5). These are the children at the age of the highest 
vulnerability of undernutrition, with potential long-term effects if the minimum nutritional 
standards are not met. Identifying cases of acute malnutrition is lifesaving, since 
micronutrient deficiencies are highly likely in such cases. The graph below shows the 
percentage of respondents who allowed the data-collection team to take their children’s 
measurements, followed by the birth dates of the assessed children. 
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About 35% of the households with U5 children (equivalent to 346 households), provided 
their consent for the data collection team to take their child's/children's middle-upper arm 
circumference (MUAC) measurements. The team gathered the birth dates and gender of a 
total of 610 children, of which 550 were children between 6 and 59 months considering the 
birth date, while 297 were children under 24 months (most vulnerable). The data-collection 
team took MUAC measurements from those 550 children between 6 and 59 months. About 
2% of the assessed children showed signs of severe acute malnutrition - SAM (red 
colour, with MUAC < 11.5 cm) as from the MUAC measurements, while 1% also showed 
signs of oedema. We identified cases of moderate acute malnutrition - MAM (yellow 
colour, with MUAC between 11.5 and 12.5 cm) in 10% of the assessed children. The data-
collection form included an automatic script to prompt the interviewers to collect data about 
the child's/children's names, responsible person, phone numbers (if available) and 
recommend cases of MUAC under 12.5 (8% of the assessed children) and signs of oedema 
(8% of the assessed children) for the management of acute malnutrition services.  

Caritas Germany's staff received a table with such information in order to ease follow-up 
and support for access to malnutrition treatment for those children with SAM and 
MAM. The graphs below present a description of the main findings from the MUAC 
assessment, including demographic information from the assessed children. 
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13 Livelihoods 

The three most important sources of income for people in the communities are crop 
production (42%), casual local labour (19%), and fodder or wood sales (9%).  

When asked about the three most important products the households use for bartering, 
millet (33%), maize (23%), and sorghum (13%) were the most frequently mentioned. The 
following products: cowpeas, maize, and sorghum represent, respectively 4%, 23% and 13% 
of the household products typically used in bartering. 

According to the data, the average weekly household income is NGN 4,660. The disaggregated 
data shows a higher number for Kaga (NGN 4,907) than for Magumeri (NGN 4,418). 

The most mentioned words to describe the main activities in terms of cash generation were: 
‘farmers’ (42%), ‘day labourer’ (28%), and ‘other’ (14%). The answers given indicate a low 
level of economic activity and service provision in the communities, since most cash appears 
to be generated by farming and day labour, which does not offer financial stability.  

94% of the households in the community practice rainfed agriculture. Considering the 
changing weather patterns due to climate change and the high dependency of communities 
on agricultural production for food as well as income generation, this constitutes one of the 
largest risk factors for food availability and livelihood for communities in the region. It must 
be noted though, that a substantial and sustainable improvement of agricultural practices 
and infrastructure (irrigation systems, etc.) is a long-term process which should be 
considered for future projects. Considering that the agricultural cycle in Northern Nigeria 
starts in February and main harvest extending from September to January16, the project 
period will not allow the support for an entire agricultural cycle. 

Considering farming inputs which would be required to increase the households’ agricultural 
activities, the five most relevant ones according to the survey responses are fertiliser (26%), 
seeds (19%), chemical pesticides (8%), insecticides (8%), and animal feeds (7%). This 
finding supports strong implications for the project activities, which could primarily focus on 
supplying seeds and fertilisers. These findings support the implementation of some kind of 
agricultural support services, since demand appears to be high and there is substantial room 
for improvement in the field. 

In terms of demand for economic activities not sufficiently available in the community, most 
participants indicated to be tailors (18%), drugstores (15%), and farmers (14%). These 
findings suggest not only that there is no significant demand for services, but that the main 
priority for households is food production and any kind of income generation to satisfy their 
demand for food and non-food items.  

Market access appears to be generally good. Only 6% of all respondents have access to a 
market less than once a week. About 40% of the respondents in Magumeri indicated that they 
are able to access a market weekly. 

 
16 FEWSNET - available at: Nigeria - Food Security Outlook Update: Thu, 2020-12-31. 

https://fews.net/west-africa/nigeria/food-security-outlook-update/december-2020
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For 54% of all the respondents, markets are further away than 5 kilometres. For those people 
having a market within 5 kilometres, 43% need between 15 and 30 minutes, 26% need 
between 30 minutes and one hour, and 17% even need more than one hour to reach it. 

The availability of commodities on the local markets was evaluated mostly as ‘regular’ (41%), 
‘good’ (32%), and ‘very good’ (13%) by the survey participants. For households which are 
within 5 kilometres to the nearest market, increasing cash availability through multi-purpose 
cash-support could lead to increased purchases in the markets. 

Regarding the safety of accessing the market, 9% of the respondents indicated that accessing 
the market is unsafe for some groups. The participants were asked to indicate the most 
vulnerable groups while accessing the market and the most frequent stemmed words are 
aged (33%), children (33%), elderly (22%), and older (14%). 

About 3% of the participants indicated that there are activities which are unsafe for women 
and adolescent girls to be involved in. Most participants indicated that the most unsafe 
activities for women and adolescent girls in the community might involve unsafe farming 
activities due to distance to reach the working place. Hard work typically done by men is also 
taken as unsafe laboural activity for women and adolescent girls. Contrastingly, the safest 
livelihood activities for women and adolescent girls are tailoring, cap making, food selling, 
cosmetics or clothes, hairdressing and management of small business. 

Regarding non-food household items that people in the community own, the most relevant 
ones are: mobile phones (23%), pairs of shoes (22%), radio (14%), bicycles (12%), and 
chairs (10%). The wide availability of phones and radios within the communities means that 
spreading information about services, threats or information regarding weather can be 
distributed faster and more easily. About 13% of the respondents reported having safe cook 
stoves in their houses. 

 



 

Page 80 of 196 
 



 

Page 81 of 196 
 



 

Page 82 of 196 
 



 

Page 83 of 196 
 



 

Page 84 of 196 
 

 

 



 

Page 85 of 196 
 

 



 

Page 86 of 196 
 



 

Page 87 of 196 
 



 

Page 88 of 196 
 



 

Page 89 of 196 
 



 

Page 90 of 196 
 



 

Page 91 of 196 
 



 

Page 92 of 196 
 

 

14 Shelter and settlements 

About 22% of the respondents evaluated the condition of the shelters in the community as 
‘bad’ (17%) and ‘very bad’ (5%). About 19% considered the shelters in the community to be 
in good shape and condition. The availability of the materials to repair or improve the 
conditions of the shelters were mostly evaluated as ‘regular’ (62%), ‘good’ (13%), and ‘bad’ 
(19%). Asked how protected people felt in the shelters, 16% answered bad to very bad and 
28% said good to very good.  

According to the respondents, the most common shelter types the community members are 
living in include house natural (60%), brick house (24%), makeshift shelter (12%), tent (3%), 
emergency shelter (0.2%), and other (0.1%). When asked how protected people feel in the 
shelter, 56% said ‘regular’.  

For the question: “How would you rate the management of the community?”, 33% of the 
participants rated it as ‘good’, 5% as ‘very good’, while 57% answered ‘regular’. In Magumeri, 
most respondents evaluated this question as ‘regular’ (38%), and ‘good’ (11%), while for 
Kaga the participants rated the question as ‘good’ (22%), and ‘regular’ (19%). 

When asked about what should be improved in respect to shelters, the 10 most frequent 
stemmed words after processing are community (28%), awareness (22%), dont (10%), 
access (5%), elderly (5%), intervention (5%), material (5%), bring (3%), education (3%), 
and good (3%). About 76% of respondents indicated to live in shelters only with their 
household members, while 14% were living in shared community shelters. 
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15 Cash support 

Concerning the question “What is cash mostly spent on by the households in your 
community?”, more than half of the respondents (62%) answered food, followed by 20% 
health care, and 9% debt.  

Asked about what would be preferred for improving their current situation, 46% of the 
respondents indicated to prefer goods and food, while almost as many respondents (42%) 
preferred cash. However, this information seems to differ substantially in Magumeri (20% 
cash and 14% goods and food) and Kaga (32% goods and food and 21% cash). When asked 
about the reasons for selecting food over cash, some of the reasons provided were the high 
prices of food at the market, difficulty obtaining food and food being one of the household’s 
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major needs. Conversely, some of the reasons for preferring cash over food and goods were 
meeting further needs beyond food, e.g., by buying medicine and the possibility to select their 
own choice of food. The latter is further highlighted by the fact that in both LGAs previous 
cash support has been mostly spent on food. These findings suggest that cash is preferred in 
villages where food is easy to access and available as it enables the households to meet other 
basic needs.  

For cash support, households would prefer monthly payments (72%) over weekly (19%), 
biweekly (5%), or daily (4%). Almost no household (97%) experienced any kind of security 
risks due to the cash support. Those having experienced security risks reported deduction or 
bribes, threats, robbery or other risks.  
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16 Education 

Among all respondents, the majority (68%) reported not having received any form of 
education, with a higher proportion in Magumeri (84%) compared to Kaga (54%).  

Considering the availability and kind of education, the assessment produced the following 
results: About 72% of the households indicated that their children are not receiving any 
formal education and 44% reported no informal education for their children either. This is 
consistent with the answers given by the community leaders who stated that 49% of the 
children in their community receive formal education, 15% informal education, and 36% 
none. For both categories the percentage of children not receiving education is higher in 
Magumeri.  

When asked about the reason for the lack of education in the community, some of the 
community leaders indicated to feel neglected by the government as it does not provide any 
school facilities to the community. 

 



 

Page 105 of 196 
 

 

 



 

Page 106 of 196 
 

 

 

 



 

Page 107 of 196 
 

 

 

17 WASH 
 

The most important drinking water sources are solar boreholes (44%), followed by open 
wells (31%) and motorised boreholes (12%). In Magumeri the main drinking water sources 
are open wells, while in Kaga solar boreholes are most important. 

Water availability does not meet the minimum requirements of 15 litres of water per person 
per day. 24% of the households in the communities have access to at least 15 litres of water 
per day. For 7.5 litres of water per person per day, the findings show a better situation with 
55% of households having access to this amount of water (Magumeri: 43%, Kaga: 71%). 
Water access seems to be slightly better in Kaga compared to Magumeri. Increasing the 
access to clean drinking water should be one of the priorities of the programme. Considering 
the distance to the closest functioning water point, 44% of the households indicated to be 
located within 500m of a functioning water point (Magumeri: 23%, Kaga: 64%). When asked 
about what the water is used for, 36% answered cooking and 32% for consumption. Only 
16% indicated that the available water is useful for cleaning, and 15% that it is for hygiene. 

When asked about the time needed to fetch water, 28% indicated between 30 minutes and 
one hour, and 25% more than one hour. 33% indicated between 15 and 30 minutes and only 
14% less than 15 minutes. This means that for about half of the households the time needed 
to fetch water exceeds considerably the maximum time limit defined by the sphere handbook 
(30 minutes).  
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According to ECHO key result indicators, the time needed to fill one 20l container (e.g., a large 
jerry can) should not exceed 3 minutes. Our findings suggest that this benchmark is not met 
for the majority of community members. 5% indicated the filling time to be below 1 minute, 
34% indicated the filling time to be less than 3 minutes. 62% indicated that filling takes more 
than five minutes. 

When asked who is mainly responsible for fetching water in the community’s households, 
31% answered men, 30% boys, 20% girls, and 19% women. The main containers to transport 
water are jerry cans (65%), followed by open buckets (28%), and buckets with a lid (6%). 
Water is mostly stored at home in jerry cans (47%), buckets with a lid (28%), open buckets 
(15%), and others, such as clay pots (11%). According to the respondents in Magumeri, in 
75% of cases animals are drinking from the same sources used for human consumption, 
while 17% reported the same in Kaga. Considering the water quality, 57% of respondents 
think that it is necessary to treat the water before consumption, while 42% do not. The main 
water treatment methods used in the communities are letting water settle (25%), adding 
water chemicals (19%), sieving/filtering (17%), and boiling (8%). When disaggregated by 
LGA, the results are quite different. While the main water treatment methods used in 
Magumeri are letting water settle (35%) and sieving/filtering (24%), the majority of 
respondents in Kaga are not treating water at all (38%). 

Considering over-the-year water availability, community members were asked if there are 
months in which the water supply is running dry to which 64% answered yes (Magumeri: 
75%, Kaga: 53%). According to the responses, the most critical months are March (22%), 
April (30%), and May (20%). This corresponds with the rainy season in Northern Nigeria, 
which according to FEWSNET is only starting in May. This means that water availability is 
depending strongly on rainfall patterns which makes the communities both vulnerable to 
short term droughts as well as long term changes in rainfall patterns due to climate change. 

Considering the management and maintenance of water sources, these are mostly managed 
by the communities themselves (38%), followed by water-user committees (24%), private 
individuals (11%), and local government (11%). Almost all of the respondents (94%) 
indicated that all groups have equitable access to water. The groups identified to not have 
equitable access to water sources were older people and people with disabilities (PWDs). 
Barriers mentioned here were fees for the water and the fact that water is sometimes 
restricted.  

In the majority of households (65%) there are no toilet/latrine facilities available, with the 
percentage being higher in Magumeri (99%) compared to Kaga (30%). About half of the 
respondents were not satisfied with the quality, accessibility and condition of the toilet used 
by their household. 38% disagreed and 13% strongly disagreed with the statement “Our 
household has enough toilets, sufficiently close to our dwelling, to allow us rapid, safe and 
acceptable access at all times of the day and night”. Only 33% agreed or totally agreed with 
the above statement. When asked why people were not satisfied with the state of toilet 
facilities, the most common reasons were lack of a roof, too many households for one toilet, 
unhygienic condition, damaged facilities and lack of privacy. Additionally, 69% said that 
there were no separate toilets for women and men in public areas. 
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When asked if hygiene practices changed because of the emergency, overall 80% of the 
respondents answered ‘No’ (Magumeri: 41%, Kaga: 38%). Reasons provided are for example: 
lack of water, increased prices for hygiene products, and insufficient WASH facilities. On the 
other hand, various respondents reported that their hygiene practices improved due to 
awareness campaigns and hygiene kits provided by ECHO Sahara. Concerning the distance 
between dwellings and toilets (both toilet facilities and open defecation areas), the average 
distance was indicated to be 7m, though there were strong differences between Kaga (6m) 
and Magumeri (121m). Toilets closer to dwellings are considered to increase security while 
using a toilet, especially at night. About 71% of the participants indicated there are not 
enough handwashing facilities available in the community (Magumeri: 42%, Kaga: 29%). 
Regarding the availability of soap in the households, 15% of the households indicated to have 
access to at least 250g of soap per person per month for personal hygiene. 19% of the 
participants indicated that their household had access to 200g of laundry soap per month.  

Women and girls were also asked about their menstrual hygiene practices. When asked about 
the kind of materials used for menstrual hygiene, 69% answered a piece of old cloth. Only 
25% of the respondents indicated to have sufficient access to menstrual hygiene materials, 
with a slight majority in Kaga compared to Magumeri. About 47% of women and girls wash 
their menstruation pads, 24% dispose of them in the bush, and 18% bury them.  

When asked about the extent to which basic water, sanitation and hygiene needs were 
currently met in the community, around 39% answered: ‘Low’ (27%), and ‘Very low’ (12%), 
while 18% answered: ‘High’ (11%), and ‘Very high’ (7%). 
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18 Waste 

For community members the most problematic types of waste are organic waste (38%), 
liquid waste (36%), and solid rubbish (21%). According to 68% of the households, there have 
been no waste management or removal activities in their communities, with a majority in 
Magumeri compared to Kaga. Most households are disposing of their waste behind their 
houses (43%), by burning it (15%), at a specific place in the community (14%) or outside the 
community (12%). The overall disposal practices have not changed due to the crisis for the 
majority of the community members (84%). In 23% of the communities someone was 
indicated to be in charge of emptying communal containers, while 69% said no one was 
responsible for this. Considering the overall evaluation of waste management in the 
community, 26% indicated it to be bad (20%) or very bad (6%), while 23% found it good 
(18%) or very good (5%). About half of the respondents rated it as regular. The overall waste 
management was evaluated better in Kaga compared to Magumeri. The qualitative answers 
suggest that the intervention is perceived as contributing to addressing the waste issue in the 
communities, particularly around open defecation. 
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19 Drainage and vector diseases 

Considering drainage, in 75% of the cases no stagnant water could be identified which was 
present for more than one day at a time. However, this seems to differ between the LGAs, 
with a majority of communities in Magumeri being free of stagnant water compared to Kaga. 
Most respondents (75%) indicated that no measures were undertaken in their communities 
to control disease vectors in 3 months previous to the evaluation. When disaggregating data 
by LGA, it can be seen that almost all respondents (94%) in Kaga reported that no measures 
were taken, while this accounts for about half of the respondents (53%) in Magumeri. In 
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order to control mosquitos, flies, worms or rats that spread in the communities, 64% 
households used solid waste management, followed by 18% using water supply, 9% applying 
chemical control, and 9% mosquito nets.  
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20 Health 

In 25% of the surveyed communities, a health facility was available. About 9% of the 
community leaders stated that health facilities they used to visit have been destroyed or 
abandoned because of the crisis. 

Concerning the occurrence of diseases, 48% of communities reported confirmed cases of 
malaria during the last three months, 17% cases of cholera, and 12% cases of diarrhoea. 17% 
of communities reported no confirmed cases of any diseases. While Magumeri seems to be 
most affected by malaria, in Kaga malaria and cholera were most commonly reported. 
Treatment for confirmed diseases and clinical support during the last three months was 
given to members of 26% of the households, with a majority in Kaga compared to Magumeri.  

The overall access to health care services in the community was considered to be regular by 
35% of households, bad by 28%, good by 17%, very bad by 16%, and very good by 4%. The 
results indicate that more households in Kaga were satisfied with the health care services 
compared to Magumeri.  
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21 Protection 

Using a multiple-select question, households were asked to choose the most significant safety 
concerns currently affecting all members of their community. Respondents answered most 
frequently as follows: ‘no safety concern’ (52%), ‘domestic violence’ (15%), ‘unsafe or 
inadequate housing’ (5%) , and ‘other’ (6%). This was followed by ‘unsafe or inadequate 
infrastructure’ (5%), ‘exploitation’ (4%), and ‘banditry’ (3%). When asked specifically about 
challenges that women and girls face in the community, about 41% of the survey participants 
indicated that there was no safety concern, 20% mentioned early marriage, 14% forced 
marriage, and 10% physical abuse. Regarding challenges that children face, 49% of the 
respondents indicated that there was no safety concern, 25% reported child labour, 9% 
separation of children, 4% unaccompanied minors, and 4% disabilities. Generally, the safety 
and well-being of the community members was assessed as regular (50%), followed by good 
(28%), and very good (14%). Generally, safety and well-being of the community members 
were assessed better in Kaga compared to Magumeri.  

Groups identified as most vulnerable considering the protection challenges presented above 
are the elderly (15%), children headed households (12%), single mothers (12%), child 
mothers (12%), elderly headed households (12%), pregnant or lactating women (8%), 
female headed households (8%), and persons or children with disabilities (8%). The results 
disaggregated by LGA shows that the most vulnerable group in Magumeri are the elderly, 
while in Kaga it is elderly headed households. For most of the interview participants (88%), 
there is no relationship between safety concerns and any specific support activity in the 
community. When asked about activities necessary to improve safety and security in the 
communities, the most frequently given answers were related to awareness, street lights, 
latrines, personnel and education.  

In 18 communities, 56% of protection related activities by community-based groups were 
identified. Almost all of them (94%) were reported to be protection committees.  
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Asked about military presence in the communities, 28% indicated to have military presence 
in their community. Asked about the presence of other armed groups, 29% of the 
respondents indicated that armed groups are present in the area, with 95% indicating to feel 
protected by those armed groups. For both the military and armed groups, there was a vast 
majority of households from Kaga reporting their presence compared to Magumeri. None of 
the respondents indicated any movement restrictions.  

The relationship between returnees/IDPs and host community members was considered to 
be good by 45% of the households, regular by 24%, very good by 23%, bad by 2%, and very 
bad by 1%. Generally, the relationship was rated better by households from Kaga compared 
to Magumeri.  

The most important channels for victims or witnesses to report incidents of sexual and 
gender-based violence were stated to be the community leader (61%), followed by religious 
leaders (20%). The majority of respondents (68%) was not aware of any organisation 
offering services for survivors of SGBV or child-protection services. Similarly, 70% of the 
respondents stated that they or anyone in their community did not receive any training 
concerning SGBV or child protection in the last three months. The following services were 
reported to be provided for survivors of SGBV: case registration and management (26%), 
health support (24%), psychosocial support (22%), legal support (9%), safe spaces (9%), and 
others (11%). 

Qualitative responses suggest that there are some safety concerns around by beneficiaries, 
which highlighted the importance of addressing domestic violence against children and 
women. 
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22 Evaluation of past support 

Around 52% of the participants responded that they had received some assistance/service 
from ECHO SAHARA during the current year. 

About 99% of the respondents said they have never felt disrespected or treated in an 
inhuman manner while accessing humanitarian services. In this context, 98% of the 
participants informed never having faced any challenges with humanitarian aid workers, 
contractors, volunteers or any person or group of people linked to humanitarian assistance 
in the community.  

The percentage of households feeling mostly or completely safe when accessing 
humanitarian services is around 57% (Kaga: 54%; Magumeri: 61%) while 14% informed 
feeling unsafe (Kaga: 12%; Magumeri: 17%). Most reasons for feeling safe are linked to a 
general perception of safety and trust and trust of living in a friendly environment in the 
community. 

Most threats for the household's safety while accessing humanitarian services are: The 
environment (32%), Physical safety (21%), Threats (19%), Deliberate deprivation (4%), 
Bribery (3%), and Armed groups (2%). When asked if the households feel able to reach and 
use the services provided by humanitarian workers whenever they like/choose/need it, 
those responding, “Mostly yes” or “Yes, completely” accounted for the 36% of the answers, 
while 29% use the survey options “Not at all” and “Not really”. For those evaluating this 
question positively, the reason is based on the services provided, the accessibility and 
support received. 

Lack of information (16%), Geographical barriers (7%), and Cultural and language barriers 
(4%) were the most relevant challenges experienced by the households while accessing 
humanitarian services and resources provided by the government, NGOs, and other actors. 

In this survey, the team asked the extent to which the households are involved in decision-
making processes or played any role in the services provided in their community by 
humanitarian organisations? 17% of the participants answered “Yes, completely” and 
“Mostly yes”. In contrast, those responding “Not at all” and “Not really” account for 60% of 
the answers. The participation in the decision-making process is typically based on 
participation in meetings, being approached by and interacting with humanitarian 
organisation members, advising the organisation about what should be improved.  

When asked if the households feel their community’s feedback and complaints are being 
considered and responded to by aid agencies, 43% of the survey participants answered “Yes, 
completely” and “Mostly yes”, while 26% answered “Not at all” and “Not really”. 

The survey team placed the following question: “Did you feel safe at all times travelling to 
receive the assistance/service (to/from your place), while receiving the assistance/service, 
and upon returning to your place?”. Those participants evaluating this question as “Yes, 
completely” and “Mostly yes” accounted for 98% of the answers. 
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About 100% of the households informed being “mostly” of “completely” satisfied with the 
assistance/service provided. 

When asked “Do you know of people needing assistance/services who were excluded from 
the assistance/service provided?”, about 43% of the interview participants responded with 
the options “Yes, a few” and “Yes, a lot”. The participants evaluating this question as “Not at 
all” and “Not really” represented 45% of the answers. 

The possibility to address a suggestion or lodge a complaint about a problem to the 
assistance/service was evaluated with the options “Mostly yes” and “Yes, completely” from 
about 76% of the interview participants. Contrastingly, those participants using the survey 
options “Not at all” and Not really accounted for 17% of the answers. The aid agencies’ 
response to the community’s feedback and complaints was assessed during the interviews, 
and 41% of the participants selected the answer options “Yes, completely” and “Mostly yes.” 
Contrastingly, 25% responded with the options “Not really” and “Not at all”. Also, when asked 
if the households’ suggestions or complaints raised have responded to or followed up, about 
79% of participants evaluated as “Mostly yes” and “Yes, completely”. 

About 95% of the households feel mostly or completely well informed about the 
assistance/service available. 

 



 

Page 158 of 196 
 

 
 

 



 

Page 159 of 196 
 

 

 



 

Page 160 of 196 
 

 

 

 



 

Page 161 of 196 
 

 

 

 

 

 



 

Page 162 of 196 
 

 

 

 



 

Page 163 of 196 
 

 

 



 

Page 164 of 196 
 

 

 



 

Page 165 of 196 
 

 

 



 

Page 166 of 196 
 

 

 

 



 

Page 167 of 196 
 

 

 



 

Page 168 of 196 
 

 

 

 



 

Page 169 of 196 
 

23 Community leaders 

Besides observations, focus group discussions and interviews with trades, community 
leaders were interviewed to gather information.  

The majority (91%) of the community leaders reported not knowing of any agencies 
(government, military, NGOs etc.) planning to provide any support for their community for 
the coming 6 months. Those leaders, aware of agencies supporting the community, mostly 
mentioned credit or cash support (60%) and food (20%). When asked to evaluate the 
involvement of the national and local government in providing support to the communities, 
49% considered it to be bad, 26% very bad, 23% regular, and 3% good. The answers ‘Bad’ 
and ‘Very bad’ were given more frequently in Kaga compared to Magumeri.  

Almost all community leaders (94%) reported not having any community centre/building in 
their community. On average, at least one community group in one community was 
identified, mostly consisting of religious groups (15%), water user groups (11%), agriculture 
producers (7%), and trade associations (7%). About 48% mentioned other kinds of groups, 
given the examples of protection action committees (PAC), WASH committees (WASHCOM), 
Community Protection Implementation Committee (CPIC), and vigilante groups. Asked about 
the representation of the different ethnic and political groups, 47% answered good, followed 
by 37% for very good and 11% for regular.  
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24 Market assessment (interviews with traders) 

Traders were interviewed to provide information regarding the market situation and the 
availability of goods. 

When asked about which food commodities were always available on the market, the most 
commonly mentioned were: millet (15%), maize (14%), rice (13%), sorghum (11%), pepper 
(7%), oil plants (6%), and peanuts (4%). Almost all (95%) traders indicated that at least 
some commodities experienced strong price changes in the last three months, the most 
affected commodities being rice (14%), millet (14%), maize (11%), sorghum (8%), and oil 
plants (7%). The main affected food commodity in Magumeri was reported to be millet, while 
in Kaga it was rice. Reasons provided for these price changes included increased fuel prices, 
scarcity of products, and inflation. The evaluation about the current supply of commodities 
to local markets was considered regular by 56% of the respondents, while 26% considered 
it good. Only traders from Magumeri gave ‘Bad’ and ‘Very bad’ as an answer. Regarding the 
current number of customers coming to the marketplace, 62% of the traders rated it as 
regular, while 20% rated it as good. More traders from Magumeri evaluated the situation as 
bad or very bad compared to Kaga.  

The impact of the emergency on the local markets in terms of product supply, required 
infrastructure and value chains was considered as high by 46% of traders, medium by 28%, 
very high by 21%, and low by 5%. Business was not severely restricted for the majority of 
traders though, with 69% of the respondents answering ‘Regular’ to the question “To what 
extent are traders able to continue their business?”, and 13% answering ‘Bad’. When asked 
to describe the current situation of their business, some answers were related to fewer 
customers due to the lack of money and lack of capital to meet the customers’ needs.  

When asked about the capacity of local markets and trades to supply customers of 
households with cash support or vouchers, 46% answered good, 36% regular, 16% very 
good, and 2% bad. On one hand, traders are optimistic that markets are able to supply 
households with additional food should cash availability increase. On the other hand, 
increasing prices due to external shocks could lead to further price increase, reducing the 
amount of food to purchase with the provided cash support. 
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25 Information and communication 

The five most trusted sources of information in the communities are meetings, religious 
places, neighbours, friends, and spouses (in decreasing importance). These were also 
identified as the five best ways to communicate with community members about potential 
support. Other trusted sources of information in the communities were assessed during the 
survey, and the 10 most frequent stemmed words after processing are community (46%), 
leader (38%), Bulama17 (27%), call (8%), free (8%), line (8%), mobilizers (8%), phone (8%), 
and committee (4%).  

 

 

 
17 Bulama means community leader in Kanuri language. 
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26 Support improvements and suggestions 
 

When asked community members about potential improvements that should take place to 
improve the current support in the community, the clearly most often given answers were 
related to food, water and cash. 
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Sample of 5% of the received responses:  
 
- "1. provision of water, 2.provision of health facilities' ' (LGA: Magumeri, Village: Karmuri). 

- "We are not receiving any support " (LGA: Magumeri, Village: Chinguwa). 

- "No intervention" (LGA: Magumeri, Village: Lawanari). 

- "I don't know " (LGA: Kaga, Village: Jetete). 

- "1- Increase the food for us 2- increase the cash for us" (LGA: Magumeri, Village: Tamsuwa). 

- "More cash support Lanterns' ' (LGA: Magumeri, Village: Ngaurawa/Burkati). 

- "Cash support" (LGA: Magumeri, Village: Ngaurawa/Burkati). 

- "Cash support be added; Provisions of latrines " (LGA: Magumeri, Village: Shehuri). 

- "Awareness program " (LGA: Kaga, Village: Baleri). 

- "Provision for borehole, health facility " (LGA: Magumeri, Village: Karmuwa). 

- "Lanterns; More cash support" (LGA: Magumeri, Village: Kellumeri). 

- "Provide borehole and drugstore" (LGA: Kaga, Village: Zarmari). 

- "Continuous supports" (LGA: Kaga, Village: Baleri). 

- "1. We need school because we never have any before and we need our children to have 
education. We feel we are left behind without help from the government and politicians " 
(LGA: Magumeri, Village: Maramari). 

- "Am not benefiting " (LGA: Magumeri, Village: Matawamgo). 

- "Grading machine and cash support " (LGA: Magumeri, Village: Karmuwa). 

- "School and health care services" (LGA: Magumeri, Village: Shehuri). 

- "Food items or cash Water " (LGA: Kaga, Village: Fulatari). 

- "Health facility, latrines " (LGA: Magumeri, Village: Tamsuwa). 

- "No answer" (LGA: Kaga, Village: Ka'alti). 

- "Provision of food and water Prevention of Fulani cows from eating up our farm produce " 
(LGA: Magumeri, Village: Shehuri). 

- "Food aid and water supply." (LGA: Magumeri, Village: Gachari). 

- "We have not been supported before" (LGA: Magumeri, Village: Furi). 

- "Food items Proportional training " (LGA: Kaga, Village: Fulatari). 

- "1- Provision of more food 2- Increase of the case provided " (LGA: Magumeri, Village: 
Shehuri). 

- "No idea" (LGA: Kaga, Village: Zarmari). 

- "Buying food and medicine" (LGA: Magumeri, Village: Furi). 

- "There's a lot of improvement. We just need more of these services " (LGA: Magumeri, 
Village: Tamsuwa). 

- "Improve our livelihoods and add value to my family " (LGA: Magumeri, Village: Shehuri). 

- "Not applicable " (LGA: Magumeri, Village: Matawamgo). 
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- "Water and health provision " (LGA: Magumeri, Village: Lawanari). 

- "We have not received any support" (LGA: Magumeri, Village: Chinguwa). 

- "Food items and water" (LGA: Magumeri, Village: Furi). 

- "Don't know " (LGA: Magumeri, Village: Lawanari). 

- "Water and education " (LGA: Magumeri, Village: Matawamgo). 

- "Food and hygiene kits should be provided as well" (LGA: Kaga, Village: Baleri). 

- "Continuous support" (LGA: Kaga, Village: Gremari). 

- "1. Water support 2. Health facilities support" (LGA: Magumeri, Village: Laliri). 

- "More Cash support And food" (LGA: Kaga, Village: Ka'alti). 

- "We are not receiving any support " (LGA: Magumeri, Village: Furi). 

- "Provision of food and water. Provision of sanitation services." (LGA: Magumeri, Village: 
Aidari). 

- "Inclusion of more beneficiaries Continuous supply of food aid" (LGA: Kaga, Village: Massa 
Koloiri). 

- "Buying food and medicine" (LGA: Magumeri, Village: Laliri). 

- "Water points and hygiene items should be emphasise on" (LGA: Kaga, Village: Lawanti 
Gana). 
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Sample of 5% of the received responses:  

- "Unaccompanied minors should be included in the support" (LGA: Magumeri, Village: 
Ngaurawa/Burkati). 

- "I don't know" (LGA: Magumeri, Village: Karmuwa). 

- "Food aid" (LGA: Kaga, Village: Goni Limanti). 

- "Financial intervention and water provisions " (LGA: Magumeri, Village: Aidari). 

- "Appreciation" (LGA: Magumeri, Village: Gachari). 

- "Yes" (LGA: Magumeri, Village: Shehuri). 

- "1- We need water" (LGA: Magumeri, Village: Kaisamari). 

- "We need nutrition feeds for children" (LGA: Magumeri, Village: Shehuri). 

- "We need latrines, clothes, food ,cash for capital " (LGA: Magumeri, Village: 
Ngaurawa/Burkati). 

- "Grading machine" (LGA: Magumeri, Village: Karmuwa). 

- "Really appreciate " (LGA: Kaga, Village: Baleri). 

- "If possible we need sanitation services." (LGA: Magumeri, Village: Ngaurawa/Burkati). 

- "They are desperately in need of aid" (LGA: Magumeri, Village: Furi). 

- "We need better shelters " (LGA: Magumeri, Village: Kaisamari). 

- "Thank you so much ECHO SAHaRA" (LGA: Kaga, Village: Kumbumeri). 
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27 Conclusion and recommendations 

This fully reproducible RMarkdown report presented needs assessment information in 
support of the proposal to ECHO in Nigeria by the consortium led by Caritas Germany (CG). 
The consortium includes Catholic Agency for Overseas Development (CAFOD), Catholic 
Caritas Foundation of Nigeria (CCFN) and the Justice Development and Peace Commission 
Maiduguri (JDPC). 

The specific objective of the assessment was to set an information base for the project 
proposal through robust data about the participants’ context and opinions. The needs 
assessment covered a sample of 33 villages and included 1,348 key-informant and household 
interviews as well as observations. Data collection took place from 24 December to 5 January 
2023. The resulting dataset contains 363 variables including metadata from 1,314 interviews 
involving a total of 1,640 participants (50% from Magumeri and 50% from Kaga). Data was 
collected using an online/offline digital form and the UN OCHA KoboToolbox system (forms 
available in English and Hausa). 

All calculations have been documented in computer syntax (RMarkdown). The syntax/source 
code of this document is hosted in a private repository on Github and is available to 
authorised users. The source code enables automatic download of data from the cloud 
aggregator and documents in a fully reproducible way all the steps from the cleaning process 
to the visualisation of results. This report was only possible with the dedicated work of the 
programme team and partners both in the design of the study and the collection and analysis. 
The data-collection form and results mostly focus on the needs and gaps based on ECHO’s 
key outcome and result indicators. The data allows for other complementary analyses, which 
are beyond the scope of this report. 

Overall, almost as many households indicated to prefer goods and food, and cash. However, 
when disaggregating data by LGA it can be seen that in Magumeri more households prefer 
cash, while in Kaga goods and food is generally preferred. Some of the reasons for preferring 
food over cash were high food prices and difficulty in obtaining food. Conversely, reasons for 
preferring cash over food and goods were meeting further needs beyond food, e.g., by buying 
medicine and the possibility to select their own choice of food. These findings suggest that 
cash is preferred in villages where food is easy to access and available as it enables the 
households to meet other basic needs.  

About 94% of households in the community practice rainfed agriculture. Considering the 
changing weather patterns due to climate change and the high dependency of communities 
on agricultural production for food as well as income generation, this constitutes one of the 
largest risk factors for food availability and livelihood for communities in the region. 

The results suggest that the provision of WASH facilities is important. For 38% of villages it 
was reported that water sources were located inside the community, with a vast majority in 
Kaga compared to Magumeri. This means that more than 30 minutes are needed to fetch 
water for 55% of 1,360 respondents. This is further confirmed by the finding that water 
availability does not meet the minimum requirements of 15 litres of water per person per 
day for the majority of households and not even 7.5 litres for 45% of households. About half 

https://rmarkdown.rstudio.com/
https://github.com/
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of the respondents were not satisfied with the quality, accessibility and condition of the toilet 
used by their household. When asked why people were not satisfied with the state of toilet 
facilities, the most common reasons were lack of a roof, too many households for one toilet, 
unhygienic condition, damaged facilities and lack of privacy. Additionally, 69% said that 
there were no separate toilets for women and men in public areas and 71% indicated a lack 
of handwashing facilities. 

The key recommendations based on the results of the assessment are as follows: 

● Addressing the suggestions and most urgent needs as pointed out by the beneficiaries 
is likely to maximise the action’s relevance and ease the application of a rights-based 
approach (RBA). Establishing stakeholder interest groups with representatives of 
beneficiaries and other key interest groups (e.g., government at all levels, other NGOs, 
and private sector) to take part in the review of the action’s detailed planning and 
reporting (e.g., quarterly review workshops) is highly recommended and in line with 
the EU RBA toolbox. 

● The CSI coping strategies index, triangulated with other indexes such as the poverty 
probability index (PPI), households diet diversity score (HDDS), and food 
consumption score (FCS), can be used to inform the selection of beneficiaries. The data 
allow for context-adapted targets (e.g., based on terciles) and more objective selection 
processes for targeting the poorest and most vulnerable households. The use of 
thresholds based on indexes for beneficiary selection allows for quasi-experimental 
impact evaluation and is in line with international practices of ECHO, UNHCR, 
PRM/USDS, and other leading agencies. Its use allows greater objectivity and speed in 
the selection process besides allowing clear parameters to evaluate the focus of the 
programme in terms of prioritising people in situations of high vulnerability. The 
required information should be collected as part of the beneficiary registration 
procedure, which can help avoid extra data collection efforts such as a baseline study 
using a household survey. 

● For future monitoring and evaluation tasks of this project, we suggest translating the 
questionnaires into local languages beforehand, as this saves time for the data 
collection team to implement the data collection and avoid language 
misunderstanding.  

● Considering the low capacities of local markets, it is recommended to consider a mix 
of in-kind and multi-purpose cash support, depending on the context of each area. It 
is important to consider lessons learnt from other ECHO actions, as presented in the 
DG ECHO Thematic Policy Document “Cash and Vouchers” and the HIP supporting 
documents. In villages where food is not easily accessible and affordable, however, it 
is recommended to provide food and goods as cash transfers might not improve the 
household's food situation.  

● Investing in local capacities for irrigation can contribute to improving both the 
productive capacities and local food security. This can involve rotative schemes and 
collective management of irrigation pits and equipment. It must be noted though, that 

https://movimentar.co/EC_RBA
https://movimentar.co/ppi
https://movimentar.co/ppi
http://movimentar.co/HDDS
https://movimentar.co/foodconsumptionscore
https://movimentar.co/foodconsumptionscore
http://movimentar.co/cash_guidelines_echo
http://movimentar.co/cash_guidelines_echo
http://movimentar.co/cash_guidelines_echo
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considering that the agricultural cycle in Northern Nigeria starts in February18 and 
main harvest extends from September to January, a substantial and sustainable 
improvement of agricultural practices and infrastructure (irrigation systems etc.) is a 
long-term process for which a project duration over two or three years is required to 
support beneficiaries to make the most of the full agricultural cycle.  

● Increasing the access to clean drinking water and safe, accessible toilet/latrine 
facilities in good condition should be one of the priorities of the programme. 
Generally, access to WASH facilities seems to be better in Kaga compared to 
Magumeri. 

● We recommend supporting the increased availability of drinking water throughout 
the year, including the distribution of chlorine tablets for water treatment and 
sensitisation about water treatment methods. The use of chlorine tablets may offer an 
important alternative to treat water and should be considered in future projects in 
coordination with UNICEF and other development partners (see: 
https://movimentar.eu/research-on-chlorine-tablets/). 

● We suggest publishing in full or in part the results of this assessment in order to 
inform other similar support actions. The promotion of results, besides contributing 
to the visibility of the crisis and support, can contribute to local and national public 
policies considering the low availability of statistical data with this level of detail. 

 

 
18 FEWSNET - available at: Nigeria - Food Security Outlook Update: Thu, 2020-12-31. 

https://fews.net/west-africa/nigeria/food-security-outlook-update/december-2020
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29 Annexes 

29.1 Annex 1 – Disaggregation by village for key indicators 
 

The table below was created to ease the identification of the most vulnerable villages taking into 
account multiple key indicators. These indicators have been selected considering ECHO’s key 
outcome indicators for food security, WASH and protection. The indicators include the following ones, 
calculated as average by village:  

●  Food security (double weight, considering the project focus): 
○ Variable FCS, representing the percentage of households in each village below 

the “acceptable” Food Consumption Score (FCS) standard threshold of 35 
points.  

○ Variable CSI, representing the percentage of households in each village 
classified as having “extremely high” or “high” vulnerability (over 51 points) 
as measured by the Coping Strategy Index (CSI).  

●  Protection: 
○ Variable safety_feeling, representing the percentage of the respondents 

in each village who answered “Very bad” or “bad” to the question “How safe 
are the people of your community currently feeling?”. 

○ Variable safe_assistance, representing the percentage of the 
respondents in each village who answered “Not_really” or “Not_at_all” to the 
statement “The current humanitarian assistance is being delivered in a safe and 
accessible manner”. 

 
●  WASH  

○ Variable water_access, representing the percentage of the respondents in 
each village who answered “No” to the question “Is your household accessing 
at least 15 litres of water per person per day?”. 

○ Variable water_not_enough, representing the percentage of households 

without enough water for consumption AND hygiene AND cooking.  
○ Variable water_location, representing the percentage of the respondents 

in each village who answered “No” to the question “Is your household located 
within 500m of a functioning water point?”. 

○ Variable body_soap, representing the percentage of the respondents in each 
village who answered “No” to the question "Does your household have at least 
250g of soap per person per month for personal hygiene?". 

 
The variable “interviews” presents the numbers of surveyed households in each village. The three 
variable groups are distinguished by the colours in the table. No variable rescaling was necessary, 
since all variables are defined as percentages of those mostly in need. The values were averaged 
across the variables using weighted row means with food security variables receiving double weight. 
The results of the weighted row means are presented as a composite vulnerability score (column 
“score”) in the table below. We split the score range across the villages in three equal intervals 
(quantiles of ~33%) for creating a priority classification of village vulnerability relative to each other. 
The villages showing the highest scores within the third score interval were classified as “Extreme”, 
the villages with scores lending into the middle score interval were classified as “Very high”, while 
those with the lowest scores (within lowest interval) were classified as High priority. 

https://www.dgecho-partners-helpdesk.eu/download/referencedocumentfile/197
https://www.dgecho-partners-helpdesk.eu/download/referencedocumentfile/197
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The figure below is a heatplot based on the data presented in the table just above, addressing 
the scores for the variables belonging to the following indicators across the villages: Food 

security (FS), Protection (P) and WASH (W). Dark red indicates higher vulnerability while dark 
blue indicates a lower vulnerability. The results can be helpful when analysing the overall 
vulnerability of the villages across all the indicators, or per each indicator evaluated here. 


