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Revitalizing Poultry 
Ventures:
ZOA’s Latest 
Development



Brief Overview:

• Donor: Nigerian Humanitarian Fund (NHF)

• Location of Intervention: Jere/Monguno

• Number of Targeted Beneficiaries: 600 
Households

• Duration: 12 months (Nov 2022- Oct 2023)



What we intended to do (the 
Goal)

❑ To Build the resilience of 600 conflict
affected IDPs and Host community in Jere
and Monguno on poultry management
and production, through the provision of
livelihood assets (in kind distribution of
birds) and knowledge to increase assets
productivity



Mapping out our dynamic activities towards goal 
attainment

• Procure and distribute 3,000 16-week-old Noiler/Indigenous
birds to 600 households in male-female ratio of (1:4) with
10% estimated mortality rate.

• Train Community Based animal volunteers (CAHVs) and
beneficiaries on poultry management and production.

• Cluster each communities into smaller groups for smooth
monitoring by CAHVs.

• Procure and install two solar hatchery machines.

• Train beneficiary on hatchery management.

• Assessment of existing poultry housing, train and provide tool
kits to establish improved structures



What we did

a) Engagement of qualified veterinary
consultant from the University of
Maiduguri to train and develop training
manual and guide beneficiaries and
community animal health workers in
Monguno and Jere.



Cont’d

b) Identified and trained 9

community-based animal health

Volunteers (5) in Jere and (4)

Monguno and provided them with

service kits



Training

❑ Trained Project 

participants on Poultry 

Management & 

production.

❑ possibly ways of 

identifying early signs of 

diseases



Quarantine

❑ Birds were quarantine for four days

❑ The Birds acclimatized and 

vaccinated using Lasota strain 

against Newcastle 



Distribution of Poultry Kits

❑ Distributed poultry 1:4 (4 hen & 1 cock) to 
250 households in Jere.

❑ Distributed 250 poultry kits (feeds, Feeder 
and Drinker) in Jere



Challenges 

❑ Mortality of birds after distribution in 
Gongulong Jere LGA.

❑ Some Project Participants selling their 
birds after they have received



Success/Result
• Though is rather too earlier to have a comprehensive

report on this, interim report shows that some of the

birds have stated lying eggs.

∙ Both ZOA Staff, CAHVs and Project Participant were

equipped with the necessary knowledge and skills in

small livestock management and production.

∙ The Project participants were taught on the

importance of poultry production and how to identify

early signs of disease in animals.

∙ Both ZOA staff and the CAHV’s has knowledge

towards providing technical assistance to

communities on small livestock management and

production was improved.



Thank you for your 
attention!

For more information, visit
www.zoa-international.com 


