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Rapid Assessment Report: Fire Incident 
Cox’s Bazar, Bangladesh; 23 March 2021 

 

Situation Overview: 

On 22nd March 2021 a massive fire broke out at Camp 8W, Balukhali and Ukhiya around 3 pm and later swept 

through Camp 8 E, 9, and 10, more than 50,000 people are displaced, 4500 shelters are completely damaged. 

Around 10,000 infrastructures including shelters, mosques, community facility, field offices of DRC, BRAC, 

WFP, shops are severely damaged. Essential facilities like IOM Primary Healthcare Clinic, MSF clinic and 

Turkish hospital in camp 9 and LPG distribution points in camp 8E and camp 10 have been razed to the 

ground. According to the rapid needs assessment (RNA), it is assumed that the fire started from a gas cylinder 

blast and it is spread within a very short period of time. Due to frequent wind flow, the fire spread rapidly and 

engulfed its surrounding areas. More than 600 people are missing from their families, especially the children. 

Affected people residing at the camps lost all their belongings and assets, had to escape the fire with their 

lives. Approximately 122,000 people are in dire need for sanitation facilities, who are currently squatting in the 

nearby open areas. The infrastructures at the affected 4 camps (8E, 8W, 9 and 10) are highly affected and 

there is no lighting facility available during the night. 

Key Figures 
Source: WHO and WFP SITREP,23 March 2021 
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Damage and Casualties 

A total of 7 individuals including 2 children have been found dead so far and the number of casualties are 

expected to rise.   

Overall Impact 

According to IOM reports, the fire affected at least 66% of the total population of camps 8W, 8E, 9 and 10. 

This includes 40,490 individuals (8,098 households) reported to have been affected. Exact figures are yet 

to be confirmed. People have sought refuge in nearby camps, at friend’s/families’ shelters, learning centers, 

and United Nations High Commissioner for Refugees (UNHCR) transit sites. Child Protection agencies 

established child friendly spaces at central points to receive lost and undefined children.  

  

 

 

 

 

 

 

 

Child Protection 

In response to the emergency and protection needs prevailing at the 4 affected camps, children are now in 

the most vulnerable situation. They are mostly either lost or separated from their families and families are 

also reporting missing child. Many children are left out in the open space, with fire debris, including hot 

ashes which poses health hazards for children and adults.  The children are in trauma and showing signs 

of panic and behave fearfully since the experience of the fire incident. The IRC’s Child Protection (CP) team 

is deployed at camp 8E. Until 23 March the IRC CP team have received 17 lost children, and facilitated 

family reunion. Until now, 24 missing children have been identified from camp 8E, hosted at IRC-SHLS 

facility.  The IRC-SHLS facility has been assigned as temporary shelter for children with the request from 

Camp in Charge (CiC). Among the lost children, 11 have been reunified and 6 children are under alternative 

care till today 3:00 pm and providing PFA and PSS to children and families.  It is anticipated that the number 

of lost children will increase. Child Protection actors including BRAC, IRC, DRC, Coast trust, DSS are 

working and coordinating on the ground to support affected people. Rapid assessment in camp 8 W has 

reported 2 casualties (1 child and 1 adult), 1,498 individuals are still missing. Child Protection actors are 

closely working in nearby camps (6, 9, 7, 22) to generate information about lost and missing children. 

Referral services for family reunification is put in place, in close coordination with actors in specific camp 

locations.  Child Friendly Spaces in all the affected camps are used as temporary shelter for affected 

Camp Total HHs Affected Individuals 
(Reported) 

No of Affected 
Individual Suspected 

8E 1,076 5380 14,090 

8W 444 2220 17,675 

9 6,578 32,890 2,050 

10 0 0 13,550 

 8,098 40,490 47,365 

A fire burnt area at camp 9. Photo: Maruf Hasan/The IRC Destroyed Households at camp 8E.  
Photo: Maruf Hasan/The IRC 



 

children and women. This information is collected through several interviews with the respective site 

management, camp actors and IOM focal person, and through direct observation.  

Women Protection and Empowerment (WPE):  

As of now there is no GBV case reported in the affected 
area. There are lots of women and girls who have no 
shelter, clothes, food and water for drinking, and are in 
need of cooking facilities and fuel. Some of the affected 
people have relocated themselves to nearby available 
relatives house or are making temporary shelters at open 
spaces. Many people are staying in temporary tarpaulin 
shelter. The prolongation of the situation without any 
intervention increases the GBV risk for the women and 
girls at night. Last night as there was no arrangement of 
temporary shelter or sanitation facility, most of the 
affected people stayed on the roadside including women 
and girls.  
 
The women and girls are not able to access sanitation facilities during the night. Some of women are 
accessing sanitation facilities of their friends and relatives. It is also observed that old women and pregnant 
women are facing difficulties to get critical needs and health services. It is also noted that one of the Women 
Friendly Spaces (WFS) of Mukti in partnership with IRC has been fully destroyed at camp 09. The IRC team 
has deployed 4 PSS first aid person in collaboration with Concern Worldwide at 8W.  

 

Safety Security and Access:  
Although IOM in collaboration with site management agencies have established a temporary information 
center to provide lifesaving information to the affected population. However, people are not aware about 
the available information facilities and services. Most of the people has lost their FCN card and other 
documents. IOM is gathering information to support them. Law enforcement agencies are working there to 
maintain security of the affected area. During discussion with affected people both men and women faced 
challenges to escape from the fire incident area, with fencing restricting their mobility from one camp to 
another. The camp access for the immediate search and rescue operation were also severely hampered 
due to the fencing. Heavy fire fighting machinery could not access camp 8E & 9 because of the fencing and 
cement pillars cutting off access with the main road network.  There are several cases of looting of valuable 
belongings during fire incident.  

 

IRC Response 
Emergency food assistance will be coordinated 
by WFP and other humanitarian actors will jointly 
support for Shelter & NFI from camp as per need 
assessment finding and instruction from RRRC. 
However, IRC-Child protection team SHLS has 
been identified and deployed as “Lost Child 
Caregiver Meeting Point (LCCMP),with  lost and 
missing child center, equipped with  PFA and 
PSS services, Family Tracing and Reunification 
(FTR) support, alternative care arrangement and  
linkage with other service provider e.g. temporary 
shelter, food, health as needed and emergency 
referral support for health services in camp 8E 
and 8W. 2 Primary Health Care Centers are 
ready to provide immediate health services with 2 
Mobile Medical Team standby at camp no. 23, 25. 
 

A woman sitting at the place of her burnt house.  
Photo: Maruf Hasan/The IRC 

IRC Stuff assisting unaccompanied women. 
Photo: Maruf Hasan/The IRC 



 

Immediate 

 
 Emergency requirement to distribute ready to eat food, water and NFI items including dignity kits, clothes, 

shelter kits, household materials,  
 Ensure adequate critical needs (medical services, sanitation, GBV response, protection monitoring etc.) for 

the affected population in remote areas of camp 8E and 8W. 
 Establish mobile toilet, temporary sanitary facilities for families whose houses are completely or partially 

damaged by the fire.  
 Need to deploy more emergency referral team for healthcare, emergency access to medical facilities, and 

psychosocial support. 
 Provide protection monitoring support for managing CP & GBV issues and safety, security in the temporary 

shelters.  
 Provide emergency psychosocial support to the affected children, women and men since they are 

traumatized for losing everything due to fire incident. 
 Installation of streetlights to reduce safety issues.  
 Inform affected people about available facilities and services. 

  

Long Term 
 

 Capacitate community level volunteers on mass gathering management and crowed management.  
 Install block wise water hydrant system or water reservation to response immediately in fire emergency. 
 Establish adequate number of emergency exits at all camp locations.  
 Camp wise appropriate emergency evacuation plan considering the fencing.  
 Availability of adequate number of Mobile Medical team to provide first aid support to injured and affected. 
 Strengthen camp wise emergency referral support to provide health and mental support to the affected population 
 Capacitate more staffs and volunteers on trauma management, panic management and Psychosocial First 

Aid (PFA) so that immediate support can be initiated with 72 hours.  
 Mapping of potential risks and hazards (for example: LPG stock, distribution center).  

 Coordination with site management to ensure emergency preparedness considering multi-hazard.  

 Capacitate field staff, community people including women, adolescent girls and boys to manage fire 

emergency at initial stage.  

 Inclusion of fire emergency management awareness raising initiatives with all program to reduce risk of fire emergency, 

especially on usage of LPG.  

 Emergency stockpiling to ensure immediate response. 

Recommendations 
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