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https://wfp-my.sharepoint.com/personal/miriam_warui_wfp_org/Documents/Documents/Internal documents/Action plans 2021/Journalist's queries/WFP specific response - Clean version.docx?web=1

Defining Sexual Exploitation and Abuse

Sexual Exploitation and Abuse
(SEA) is actual or attempted sexual
misconduct against beneficiaries and

affected communities, by staff and R e . b e
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Introduction to the IP
Protocol on PSEA
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UNITED NATIONS PROTOCOL ON
tolerance on ALLEGATIONS OF SEXUAL EXPLOITATION AND ABUSE

SEA a real ity INVOLVING IMPLEMENTING PARTNERS

21 March 2018

“The UN does not partner
with entities that fail to SCREENING MONITORING

address and respond to
instances OfSEA” . q .......... @ .




Understanding the UN IP Protocol on PSEA: Purpose

The United Nations Protocol on Allegations of Sexual Exploitation and Abuse (PSEA)
regarding Implementing Partners (IPs)

Outline requirements to ensure adequate safeguards and appropriate action in place
when working with IPs

Gives UN entities the necessary assurance of partners’ organizational capacities on
PSEA

Aims to ensure the UN does not partner with IPs who fail to address or respond to
instances of SEA

Takes a harmonized approach on implementing the protocol

Currently only being rolled out for NGO partners



Understanding the UN IP Protocol on PSEA: Purpose

The IP Protocol requires all UN entities to:

Assess |IPs before entering into an agreement to

Take into consideration the PSEA capacities of the IP
Inform the IP of the standards
Obtain IP’s written agreement to comply with the standards

Monitor IPs capacity, changes to risks, compliance, reporting mechanisms and
handling of any allegations of SEA

Suspend or terminate if IP breaches the requirements



Increase efficiency and maximise resources

Why
undertake a

Reduce burden for IP

common

approach? Harmonise approach to implementing the

PSEA IP protocol of shared CSO partners
(excludes government partners at this time)

LU




Operationalisation of the Protocol

IASC Inter-Agency
Standing Committee

The UN Implementing Partners PSEA
Capacity Assessment is a joint standard
assessment tool that harmonises the
methodology and process and allows

common UN partners to be assessed only UNITED NATIONS

IMPLEMENTING PARTNER
once PSEA CAPACITY
ASSESSMENT

increased i ASC maibers and the UN SEAWoring.
H transparency and
reduced processes

(Interim)
Harmonized Implementation
Tool

Document available here in English, French, Russian and Spanish


https://interagencystandingcommittee.org/iasc-task-team-accountability-affected-populations-and-protection-sexual-

Step-by-step overview of the process

Full capacity : valid for 5 years (or
until situation changes)

" 5. Monitor capacity

- " strengthening plan
" 3. Verification and

: 1.Request for self- * preliminary

- assessment - assessment of PSEA

" capacities

" implementation (or
- monitoring of PSEA
. capacities if full capacity)

- 2. Self- " 4. Development of a " 6. Reassessment of
= assessment and " capacity " PSEA capacities
" sharing of " strengthening plan
* document :
<« —> < > < > < > <

2 weeks 2-3 weeks 1 week Continuous 6 months



Overview of the assessment tool

Two preliminary questions:
Does the IP have contact with beneficiaries?

Has the IP been assessed by another UN entity?



Assessment Process

f Partner self-assesses>
\

a UN entity reviews and makes preliminary determination of partner capacity

UN documents decision and builds capacity strengthening implementation plan
with partner

UN monitors IP and undertakes appropriate support activities

UN makes final determination of partner capacity.




Scoring the assessment

Standard 1 Organisational policy Yes/No scoring system:

Organisational -1 Point for Yes
Standard 2 management - sub- - 0 Point for No

contracting
- 1 Point for N/A (standards 2 & 8)

Standard 3 HR systems

Standard 4 Mandatory training

Standard 5 Reporting

Standard 6 Assistance and referrals Determination of capacities :

- Full capacity: 8 points

Standard 7 Investigations -  Medium Capacity; 6-/ points

- Low capacity: 5 points or fewer
Standard 8 Corrective measures




Capacity Assessment - Standards

® CS 1 Organizational Policy
® CS 2 Organizational Management

@ CS3 Human Resources systems
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® CS5 Reporting

@ CS6 Assistance and Referrals

® CS7/ Investigations

® (S8 Corrective Action



CS1 Organizational Policy

Standard Yes No Supporting documentation
may include

1: Organizational Policy O O O Code of Conduct

1 point 0 points (internal or

. interagenc

Required: The organization has a policy document on PSEA. Comments: - PSEAgpoIi y)
At a minimum, this document should include a written undertaking cy'
that the partner accepts the standards in ST/SGB/2003/13. O Documentation of

standard procedures for

all personnel to
(UN IP Protocol para 15 & Annex A.4) receive/sign PSEA policy

O Other (please specify):
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CS2 Organizational Management

Standard Yes No N/A Supporting documentation
may include
2: Organizational Management O O O O Contracts/partnership
1 point | 0 points 1 point | agreements for sub-
Required: The organization's contracts and contractors
partnership agreements include a standard Comments:
clause requiring sub-contractors, to adopt [1 Other (please specify):

policies that prohibit SEA and to take
measures to prevent and respond to SEA.

(UN IP Protocol para 11; 13; & Annex A.1)
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CS3 Human Resources Systems

Standard Yes No Supporting documentation
may include

3: Human Resources Systems O O [0 Reference check E
1 point | O points template including <
S Required: There is a systematic vetting procedure in place for job check for sexual 2
nO: S candidates through proper screening. This must include, at |[Comments: misconduct (including 9
=2 minimum, reference checks for sexual misconduct and a self- reference from I<_E
g P declaration by the job candidate requesting that they confirm that previous employers N
b <_( they have never been subject fo sanctions (disciplinary, and self-declaration) P
< E administrative or criminal) arising from an investigation in relation [ Recruitment g
= to SEA, or left employment pending investigation and refused to procedures (4
cooperate in such an investigation. [1 Other (please specify): o

(UN IP Protocol para 11; 15; & Annex A.2)




CS4 Mandatory Training

Standard Yes No Supporting documentation
may include

4: Mandatory Training O O 0 Annual training plan &'

. ' 1 point O points | OO Training agenda E %)) g
Begunred: The organization holds mandatory trainings (online or ——— O Training package E g =
in- perspp) for all pgrsonnel on PSEA.and relevant prqoequres. (1 ASandince shests <> ﬁ
The training should include: 1) a definition of SEA (that is aligned o . a - I
with the UN's definition); 2) explanation on prohibition of SEA; and [} ARG QRGN 2= =
3) actions that personnel are required to take (i.e. prompt 01 Other (plase specify): sk 9
reporting of allegations and referral of victims). (@)

(UN IP Protocol para 17 & Annex A.5)




CS5 Reporting

Standard Yes No Supporting documentation
may include
5: Reporting O O 1 Internal Complaints
1 point | O points and Feedback
Required: The organization has mechanisms and procedures for Comments. Mechanism
l£ o personnel, beneficiaries and communities, including children, to ) 1 Participation in joint
[ o 2 report SEA allegations that comply with standards for reporting reporting mechanisms v
E > = < ‘_’.’ (i.e. safety, confidentiality, transparency, accessibility). 0 Commumicalion pd
m —
22 S oF UN IP Protocol para 19 & Annex A.3 materials o
o IL_) = E E ( rotocol para nnex A.3) 1 PSEA aware jsing o
&g o = L lan i
(o) | »n w P ks
O E N X [0 Description of
—_ 2 reporting mechanism

Whistle-blower policy
Other (please specify):

0o




CS6 Assistance and Referrals

Standard Yes No Supporting documentation
may include

6: Assistance and Referrals O O O Internal or Interagency
1 point 1] referral pathway
o Required: To be consistent with the IP Protocol and other points | [ List of available serice
w b4 UN SEA instruments, the organization has a system to refer | Comments: providers (]
> 9 SEA victims to available support services available locally, 1 Description of referral or < 7, g
lL_J g |<—t based on their needs and consent. This can include active Standard Operation : -l =
w = U] contribution to in-country PSEA networks and/or GBV systems Procedure (SOP) ) § [-4
g:: (@) - (where applicable) and/or referral pathways at an inter-agency [l Referral form for - o
(@) < 4] level. ivarsivicti < w i
i survivorsivictims of = L L
O > GBVISEA ox <
Z (UN IP Protocol para 22.d.) [0  Guidelines on victim (2

assistance and/or training

on GBY and GBV case

management principles
[0 Other (please specify):




CS7/ Investigations

Standard Yes No Supporting documentation
may include
T: Investigations O O 0 Written process for
1 point 0 review of SEA
Required: The organization has a process for investigation of points allegations
allegations of SEA and can provide evidence. This may include | Comments: [ Dedicated resources fr
a referral system for investigations where in house capacity investigation(s) and/or
does not exist. commitment of partner for
support

1 PSEA investigation
policy/procedures

O Contract with
professional
investigative service

1 Other (please specify):
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(UN IP Protocol para 20, 23 and 24, & Annex A.6)
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CS8 Corrective Action

Standard Yes No N/A Supporting documentation
may include
§: Corrective Action m O O O Evidence of
1 point | 0 points 1 point | implementation of corrective
Required: The organisation has taken measures identified by the
appropriate corrective action in response to Comments: UN partner entity, including
SEA allegations, if any. capacity strengthening of
staff.

(UN IP Protocol para 20, 22.a., & Annex A.6)

O Specific measures to
identify and reduce risks of
SEA in programme delivery.

CORRECTIVE
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Reporting
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@ Determine PSEA Capacity of IP

8
6to7/

5

Capacity Assessment - Standards

mm) Meets all standards (full capacity)

= Meets most standards. Support required to address remaining gaps
(medium capacity)

or fewer ‘ Does not meet the minimum standards. Immediate action needed to

strengthen PSEA capacity (low capacity)

A partner that rates ‘No’ in CS 8 (Corrective measures) is not
eligible for partnership until adequate measures have been
taken regarding a past SEA allegation
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