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Defining Sexual Exploitation and Abuse

Sexual Exploitation and Abuse 
(SEA) is actual or attempted sexual 
misconduct against beneficiaries and 
affected communities, by staff and 
related personnel of UN

Photo: WFP/Inger Marie Vennize



Introduction to the IP 
Protocol on PSEA 



Working with 
partners to 
make zero 
tolerance on 
SEA a reality

SCREENING MONITORING

“The UN does not partner 
with entities that fail to 
address and respond to 
instances of SEA”



The United Nations Protocol on Allegations of Sexual Exploitation and Abuse (PSEA) 
regarding Implementing Partners (IPs)

Outline requirements to ensure adequate safeguards and appropriate action in place 
when working with IPs

Gives UN entities the necessary assurance of partners’ organizational capacities on 
PSEA

Aims to ensure the UN does not partner with IPs who fail to address or respond to 
instances of SEA

Takes a harmonized approach on implementing the protocol

Currently only being rolled out for NGO partners

Understanding the UN IP Protocol on PSEA: Purpose



The IP Protocol requires all UN entities to: 

Assess IPs before entering into an agreement to 

Take into consideration the PSEA capacities of the IP

Inform the IP of the standards

Obtain IP’s written agreement to comply with the standards

Monitor IPs  capacity, changes to risks, compliance, reporting mechanisms and 

handling of any allegations of SEA

Suspend or terminate if IP breaches the requirements

Understanding the UN IP Protocol on PSEA: Purpose



Why 
undertake a 
common 
approach?

Increase efficiency and maximise resources 

Reduce burden for IP

Harmonise approach to implementing the 
PSEA IP protocol of shared CSO partners 
(excludes government partners at this time)



Operationalisation of the Protocol

The UN Implementing Partners PSEA 
Capacity Assessment is a joint standard 
assessment tool that harmonises the 
methodology and process and allows 
common UN partners to be assessed only 
once  

increased 
transparency and 
reduced processes

Document available here in English, French, Russian and Spanish

https://interagencystandingcommittee.org/iasc-task-team-accountability-affected-populations-and-protection-sexual-


1.Request for self-

assessment

2. Self-

assessment and 

sharing of 

document

4. Development of a 

capacity 

strengthening plan

3. Verification and 

preliminary 

assessment of PSEA 

capacities

5. Monitor capacity 

strengthening plan 

implementation (or 

monitoring of PSEA 

capacities if full capacity)

6. Reassessment of 

PSEA capacities

Step-by-step overview of the process

2 weeks 2-3 weeks 1 week 6 monthsContinuous

Full capacity : valid for 5 years (or 

until situation changes)



Two preliminary questions:

Does the IP have contact with beneficiaries?

Has the IP been assessed by another UN entity?

Overview of the assessment tool



Assessment Process

Partner self-assesses

UN entity reviews and makes preliminary determination of partner capacity

UN documents decision and builds capacity strengthening implementation plan 
with partner

UN monitors IP and undertakes appropriate support activities

UN makes final determination of partner capacity.
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Scoring the assessment

Standard 1 Organisational policy

Standard 2
Organisational 
management - sub-
contracting

Standard 3 HR systems

Standard 4 Mandatory training

Standard 5 Reporting

Standard 6 Assistance and referrals

Standard 7 Investigations

Standard 8 Corrective measures

Yes/No scoring system:

- 1 Point for Yes

- 0 Point for No

- 1 Point for N/A (standards 2 & 8)

Determination of capacities :

- Full capacity: 8 points

- Medium capacity: 6-7 points

- Low capacity: 5 points or fewer
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Capacity Assessment - Standards
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CS 1 Organizational Policy

CS 2 Organizational Management 

CS3 Human Resources systems

CS4 Mandatory Training

CS5 Reporting

CS6 Assistance and Referrals 

CS7 Investigations

CS8 Corrective Action
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CS1 Organizational Policy
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CS2 Organizational Management 
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CS3 Human Resources Systems
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CS4 Mandatory Training
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CS5 Reporting
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CS6 Assistance and Referrals
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CS7 Investigations
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CS8 Corrective Action



8

6 to 7

5
or fewer

Capacity Assessment – Standards

Meets all standards (full capacity)

Meets most standards. Support required to address remaining gaps 
(medium capacity)

Does not meet the minimum standards. Immediate action needed to 
strengthen PSEA capacity (low capacity)

Determine PSEA Capacity of IP

A partner that rates ‘No’ in CS 8 (Corrective measures) is not 
eligible for partnership until adequate measures have been 
taken regarding a past SEA allegation
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QuestionsTHANK YOU

For further information, please contact:
miriam.warui@wfp.org

mailto:miriam.warui@wfp.org

