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Normann Steinmaier 
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Introduction and stock-taking about the work of the PRWG
Cristina Majorano (Global Support Team gFSC ) / Normann Steinmaier (Welthungerhilfe)
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Workplan November 2019 to May 2020

Activity Achievements in 

benefit of in-

country FSC 

(what?)

Next steps in benefit of in-country 

FSC (when? how?)

Leading 

partners

WS1: 
Disseminate 
good practice of 
response plan 
from Syria

/ 1) Compilation of the documents

2) Submission to the gFSC Global 

Support Team

Timeline:  1st Quarter 2020

GOAL

WS2: Share 
guidelines on 
Early Warning 
Early Action 
from Central 
America region 

/ 1) Completion of the document under 

the lead of FAO Disaster Risk 

Management Central America

2) Submission to the gFSC Global 

Support Team

Timeline: May 2020

FAO



“Lessons Learnt on Early Warning Early Action, and Resilience”
Michael Mulpeter (Concern worldwide)
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Learning from experience: a review of early warning 
systems

Recommendations for Early Warning Systems for Early Action based on Case Studies

1. Develop principles for EWS for EA to guide policies, focus investments and
develop partnerships.

2. Provide a separate funding stream for early action and routine data collection
and analysis.

3. Work in coalition to seek funding for EWS for EA and manage risks of the decision
to act early.

4. Build a holistic approach EWS for EA which includes decision-making, bridging
humanitarian, government and development departments.

5. Build capacity of communities and staff and develop needed guidance to:
understand climate and weather forecasts, understand and monitor current risks
and develop cross sector early actions that can be taken up at the community
level.

6. Explore capacity of climate expertise at national hydrological and meteorological
offices, and/or at regional centres for climate research/forecasting and develop
partnerships.

7. Design and update current EWS for EA in synergy with national hydrological and
meteorological offices and key stakeholders. Advocate for formalised agreements
with the met services, and support them in outlining climate risk and climate
forecast information.



Early Response: Predicting and averting 
urban food security crises  

1. Urban resilience: A resilience lens provides opportunity for greater integration of
humanitarian and development frameworks and actors.

2. National engagement: Framing of urban poverty within development frameworks
requires sustained engagement of national and sub-national decision makers in
order to support and influence policy and practice, including resource allocations
for responding to urban crises.

3. Early response: Key crisis responses should reinforce the very systems upon which
an affected population depends, whether rural or urban, and extend the capacity
of that system (social protection, security, health, education, labour markets,
water, etc.) to meet a change in demand.

4. Clarity of crises: With increasing appreciation for the slow onset emergencies
driven by unattended chronic issues, the re-categorisation of what constitutes an
acute crisis as well as the relationship between chronic and acute conditions
needs to be better understood for urban contexts.



Resilience: Lessons from BRACED in South Sudan 

1. Focus on the drivers of vulnerability (not just
the hazard)

2. Focus on systems
3. All activities should be aimed at sustainable

solutions
4. Influencing is a core programmatic function
5. Manage risk and protect development gains
6. Build in contingency plans and funds
7. Layer, link, and sequence interventions
8. Don’t let the indicators limit the activities
9. Humanitarian contexts can be an entry point
10. Resilience can be built in places with weak

governance



EWEA:  Delivering a rapid response to drought in Somalia 

Early Warning Early Action systems must be well resourced
• Large-scale, well-informed and well-resourced EWEA systems remain

crucial for Somalia. Good crisis modifiers allow for the rapid transfer of
funds between long term development activities to short term
humanitarian or disaster mitigation activities in response to the evolving
needs on the ground.

Adopt adaptive management techniques
• More flexible budgeting techniques
• More iterative project design processes
• Process-focused innovation and more iterative and flexible approaches

to programme M&E and learning.

Early Warning Early Action systems need to be adapted for specific
purposes
• EWEA systems have multiple levels and users ranging from the grassroots

community users to district-level disaster management committees to
national and international humanitarian actors to donors.



Promoting Resilient Livelihoods at Solidarites 
International

• Clarify SI’s position on the livelihood approach and the 
notion of resilience.

• Provide operational tips on livelihoods assessment,
programming and monitoring and evaluation to ensure 
that all SI staff have a shared understanding of these 
concepts. 

• SI’s strategy of promoting resilient livelihoods aims at 
building sustainable livelihood assets, allowing 
households to employ resilient livelihood strategies, 
while continuously assessing the risks to livelihoods. 



Better farming practices for resilient livelihoods in 
saline and flood-prone Bangladesh 

1. Implication of the Agriculture Extension Office: Close 

collaboration with the Agriculture Extension Office was a key 

factor of success of the project.

2. Need for a sustainable access to inputs: The remoteness of 

certain villages and the difficulty for farmers to travel can 

impede access to inputs (seeds and fertiliser).

3. Information is the key: The circulation of information should 

be a vital component of agricultural projects. 

4. Constitution of demonstration plots to disseminate good 

practices: Demo plots provided a backdrop for new practices 

and served as powerful tools to disseminate information. 

5. Development of value chains: results in transformation of 

agricultural products.

6. Limitations to resilient farming on the long term? Other 

non-farming livelihood options must be considered. 



Lesson from BRACED in Burkina Faso

1. Promote sustainable agriculture practices and 

strengthen support services (value local 

knowledge and agroecology principles, Plant 

clinics, soil conservation such as Zai

technique)

2. Support to value chain development to 

increase food security and reduce poverty 

(focus on staple crops, vegetables, poultry, 

forest products)

3. Introduce entrepreneurial expertise and 

strengthen Farmer organisation capacities 

4. Climate and weather related information via 

local media (e.g. Radio)

5. Gender mainstreaming: Increase income for 

women and empower women in decision 

making processes increase effects on health 

and nutrition

6. Partnership with local NGOs, for higher 

project coverage and improved civil society 

capacities

7. Partnership with government extension 

services for increased sustainability.
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Guidelines for the elaboration of Drought EW-EA Plans 
in Central America” 

Marco Minelli (FAO)
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Why the Guidelines

▪ 83% of all the damages and losses caused by drought worldwide are absorbed by agriculture

▪ The Central American Dry Corridor

• Covers almost a third of the territory of Central America (CA)

• High vulnerable and exposed to climate-related hazards

• Drought effects: 50.5% high, and 7.5% severe

• 4.4M people in IPC Phase 3 or above in CA (2019 ) primarily driven by drought

(FSIN)



Purpose of the Guidelines

▪ To guide the Ministries of Agriculture, Meteorological Services, DRR and FSN National Systems

and other relevant actors on how to prepare plans to prevent or mitigate:

• Damages and losses in agriculture

• Food insecurity and deterioration of Livelihoods



Use of the Guidelines

▪ Can be applied in countries provided with:

• An agricultural drought monitoring system (e.g. Country-Level ASIS)

• An analysis/monitoring system to classify FSN (e.g. (IPC)

needed to define thresholds to activate the alert levels defined in a Drought EW-EA Plans

▪ Presents concrete examples of Central American countries

Country-

Level ASIS

https://youtu.be/QlW6qowJlU8
https://youtu.be/QlW6qowJlU8


What is a Drought EW-EA Plan ?

▪ An agreed ex-ante plan that establishes a series of provisions and activities for a timely,

effective and appropriate management of the potential occurrence of a severe/extreme drought.

▪ It allows:

• Identification of early actions in response to different levels of alert

• Articulation of the capacities, tools and actions

• Dissemination of the information



How to make a Drought EW-EA Plan

Structure

▪ General Information

▪ Context

▪ Objective

▪ Strategy

▪ Early Warning

▪ Early Actions

▪ Standard Operating Procedures 

(SOPs)

▪ Annexes



Context

Guatemala: Chronic Food 

Insecurity 2018 - 2023



Objective

Risk components can be outlined in the problem statement and 

the objective of the Plan to prevent/mitigate the identified risks

Problem
The Central American Dry Corridor is frequently affected by agricultural

droughts that cause damages and losses in agriculture, threatening the

livelihoods and food security of subsistence farmers and day laborers

Objective
Translate early warnings into early actions to intervene timely, reducing

damage and loss in agriculture, and mitigating the negative impact of

drought on livelihoods and food and nutritional security of subsistence

farmers and day laborers in the Dry Corridor of Central America



Strategy

Normal Pre-Alert Alert

Green Alert Yellow Alert Red Alert

Phases

Levels of alert 



• Climate 

Perspective

• ENSO Forecast

• VHI

Early Warning

Damages and Losses in 

Agriculture (D&L)

Acute Food Insecurity (AFI) 

Livelihood Deterioration (LD)

Country-Level ASIS

Indicator - Thresholds Risks to be reduced 

+Crops and Livestock

People

Element Exposed

Normal Pre-Alert Alert

Green Alert Yellow Alert Red Alert



Early Warning – Risk of Damages and Losses in Agriculture (D&L)

Country-

Level 

ASIS



Early Warning – Risk of Acute Food Insecurity (AFI) and  Livelihood Deterioration (LD)



Early Warning – Early Action

▪ Key messages to farmers

▪ Water harvesting

▪ Staggered planting

▪ Short cycle varieties planting

▪ Crops demanding low water 

▪ Social protection mechanisms implementation

▪ Cash/voucher programming

▪ Food assistance

Complementarity and integration of the proposed indicators and thresholds to trigger early action to prevent and 

mitigate the impacts of drought in agricultural and food insecurity

Country-

Level ASIS

- Climate 

Perspective

- ENSO Forecast

- VHI

Early Action for 

D&L and AFI



Temporary windows for early action that triggers each indicator

Perspective (May-

Jul)Perspective (Aug-

Oct)

ENSO Forecast

IPC

Drought category – first crop 

(ASIS)Drought category – second crop 

(ASIS)

VHI



Early Actions



Standard Operating Procedures (SOP)

Country-

Level ASIS

SOP proposal for each phase and alert level of the Plan



Conclusions

• Combining weather forecasts with agricultural crop monitoring

• Early actions prioritisation

• Validation mechanism in the field

• Inter-institutional and intersectoral articulation

• Greater uniformity and compatibility of data capture, transmission and storage



Marco.Minelli@fao.org

www.fao.org
Thank you

mailto:Marco.Minelli@fao.org
http://www.fao.org/


“Post Event Review Capability (PERC) study analyzing
the 2019 Cyclone Idai and Cyclone Kenneth impacts”

(IFRC)
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Zurich Flood Resilience Alliance

Agenda

• Introduction

• Post Event Review Capability Methodology: Who, What, Where, 
When, Why? 

• PERC Idai & Kenneth

• Key Findings and Applications 

• Q&A

33



INTERNAL USE ONLY

Zurich Flood Resilience Alliance

The Zurich Flood Resilience Alliance

Who is the Zurich Flood Resilience Alliance (ZFRA)?

“ZFRA is a multi-sectoral partnership focusing on finding practical ways to help 

communities in developed and developing countries strengthen their resilience 

to flood risk.”

34
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Zurich Flood Resilience Alliance35

The pre-event prevention case is our 
starting point

Phase 1: CHF 36.83m

Phase 2 : CHF 20.3m

Provided by the Z Zurich Foundation

1$ INVESTED IN 
PREVENTION

Saves

5$ IN FUTURE
LOSSES (1,2)

But only

13 GO INTO PRE-EVENT 
RESILIENCE AND RISK 
REDUCTION

GO TO 
POST-EVENT 
RELIEF (3)

87
And

% %

We find 
OUR MOTIVATIONS:

DEMONSTRATE AND MEASURE RESILIENCE-BUILDING 
IMPACT by our alliance working model, thus 
enhancing the social return on the Z Zurich 
Foundation’s investment

CREATE INNOVATIVE RESILIENCE SOLUTIONS by 
bringing in our skills & expertise and scale them 
beyond our alliance

ACHIEVE SHARED VALUE BY BENEFITTING 
COMMUNITIES, our NGO members, public 
decision-makers and our customers

1: Zurich Risk Nexus: Turning knowledge into action –processes and tools for increasing flood resilience, 2015.  
2: Zurich Flood Resilience Alliance White Paper: Making communities more flood resilient: The Role of cost-benefit analysis and other decision support tools in 
Disaster Risk Reduction. White Paper, Zurich Flood Resilience Alliance, 2014.   
3: Kellett, J. & Caravani, A. 2013, ‘Financing disaster risk reduction: A 20-year story of international aid,’ ODI and the Global Facility for Disaster Reduction and 
Recovery at the World Bank, London/ Washington.

https://www.zurich.com/en/knowledge/articles/2015/09/turning-flood-resilience-theory-into-action
http://pure.iiasa.ac.at/11193/
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/8574.pdf


INTERNAL USE ONLY

Purpose of PERC

Zurich Flood Resilience Alliance36

✓ Understand why an event became a disaster 

✓ Learn at the event level from experts’ insights (NOT a 
performance review)

✓ Look across scales and sectors, and across all 
elements of the disaster risk management (DRM) cycle

✓ Amplify successes and identify opportunities for further 
improvement

✓ Provide practical recommendations for the future

Methodology is open source; 

PERC manual is published and available at 

www.floodresilience.org/PERC

http://www.floodresilience.org/PERC
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Cyclones Idai and Kenneth
Cyclone Idai: NASA Earth Observatory image, using MODIS data from 

NASA EOSDIS/LANCE and GIBS/Worldview..

Cyclone Kenneth:  NASA Earth Observatory image, using MODIS data 

from NASA EOSDIS/LANCE and GIBS/Worldview..

https://earthdata.nasa.gov/
https://earthdata.nasa.gov/


INTERNAL USE ONLY

• Multi-country  

• Multi-hazard (wind, floods, 
flash floods, landslides)

• 5 weeks of fieldwork, over 
100+ interviews, review of 
over 100 secondary 
sources

PERC Idai & Kenneth
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Zurich Flood Resilience Alliance

PERC Idai & Kenneth guiding questions

• What is/can be the role of humanitarian response/relief/recovery in long-term 

resilience building?

• First time that two cyclones hit Mozambique in the same season. Future «new 

normal»? How to prepare for this?

• Massive scale of impact across three countries. What can be learnt from this 

challenge?

• What are the similarities and differences between these cyclones causing flood 

disasters and the ones already studied (e.g. Harvey)?

• What knowledge and learning is already available? → We don’t start at 0 ! 

39
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• Work through and with local partners

• Provides a deeper reach and allows results to be used to inform 

programming, advocacy and action

Conducting PERCs in partnership
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Study 
Findings 



INTERNAL USE ONLY

Early Warning and Early Action 

• Accurate forecasting of the cyclones allowed for advance warnings 

• Reported challenges linking early warning to early action

Moving forward

• Ensuring end-to-end warning systems are contextualized and developed with 

community stakeholders 

• Efforts should be coupled with scenario-based approaches, climate science, and 

expanded hard mapping

• Efforts to increase focus on robust and hazard resilient construction 

Key Lessons & Learning 
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Localization of knowledge, skills, and materials 

• Need for materials, knowledge, skills, and funding at all levels, to ensure the 

longevity of key infrastructure, response, and forecasting equipment

• Consistently, interviewees relayed stories of equipment maintenance challenges 

Moving forward

• Maximize investments by supporting localization of skills, knowledge, and 

materials

• Greater attention to how and where homes are built, and how the space around 

them is maintained (e.g. extending roofing to keep mud brick walls dry or 

improving the quality of sand for the foundation) 

Key Lessons & Learning 
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Thank You 



Good Practices from Syria: new ways for better advocacy and 
tool on how to incorporate preparedness in humanitarian work  

(FSC Syria)
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1. Strategic and sector objectives;
2. FSL Cluster activities, 
3. Concerns and challenges
4. Three lines response,
5. FSL Cluster coordination mechanisms and tools

Agenda

47



FSL sector objectives  
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The main milestones of FSL Cluster are Food assistance, Agriculture, irrigation,
livestock and livelihood which have diversity activities to achieve the following
three sector objectives:

▪ SO1: Improve the food security status of assessed food insecure people through
life-saving and life-sustaining food assistance.

▪ SO2: Support self-reliance of affected households by protecting and building
productive assets and restoring or creating income generating opportunities to
save and sustain lives.

▪ S03: Improve communities' capacity to sustain households’ livelihoods by
improving linkages with value chain through the rehabilitation/building of
productive infrastructure as well as supporting services, early warning and DRR
systems.



FSL Cluster activities 
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SO1 – Activities

1. Provide emergency response to 

crisis affected vulnerable people 

with short- term food assistance 

through appropriate modalities

2. Provide the assessed food 

insecure people with monthly 

food assistance through 

appropriate modalities

3. Provide persons with Specific 

Needs (PSN) with supplementary 

food assistance through 

appropriate modalities 

(complementary to 1.2 and inter-

linkage)

4. Supply flour or bread directly to 

households or to bakeries

SO2 - Activities

1. Distribute agricultural inputs, such as seeds, fertilizer, 

pesticide and equipment; and provide related training

2. Provide protection Food Rations (FRs) to most 

vulnerable farming household

3. Support small-scale food production (horticulture, 

poultry-egg laying hens, market gardens)

4. Provide most vulnerable farming households with 

protection Food Rations 

5. 3. Support asset building and asset protection (small 

livestock and animal feed distribution) including 

winterization activities; and provide related training

6. 4. Provide emergency livestock treatment and training 

for veterinary services, including community animal 

health worker

7. 5. Support income-generating activities including 

vocational training

SO3 -Activities

1. Support rehabilitation 

of relevant 

economic/productive 

infrastructures through 

appropriate modalities, 

including Canals, 

irrigation systems, 

markets, storage 

facilities, bakeries

2. Establish/strengthen 

the capacity for the 

provision of essential 

services for local 

communities including 

early warning and DRR

systems



Concerns and challenges  
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• Evidences of people in need, gaps, 

• Shifting from emergency to regular interventions, 

• Shifting from regular to livelihood interventions,

• Issue of switching from emergency to resilience → systematic link between 

humanitarian responders and resilience/recovery/development aid workers 

is needed

• Defining triggers to determine when is a situation a disaster and when a 

crisis; when do we respond? need for advocacy

• Guidance tool on how in-country cluster coordinator can incorporate 

preparedness in their work



Three lines response under Preparedness plans

1. Provision of immediate emergency response to the most vulnerable crisis-affected

people, particularly IDPs, including people with specific needs. This includes the provision

of ready to eat rations or cooked meals, along with bread, for the first weeks.

2. Once displaced persons have settled and have access to cooking facilities, additional food

assistance should be provided for expected three months before moving to the normal

food rations distribution after proper registration and verification process, considering the

vulnerability criteria after each stage.

3. Provision of appropriate quick impact livelihoods support to affected communities and

households through protection of productive assets and restoring or creating income

generating activities to prevent negative or irreversible coping mechanisms need to be

considered after initial displacement waves and to support host communities.
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Three lines response under Preparedness plans

Preparing the preparedness plan need to coordinate with all the partners and actor; analyzing

the context, have attentive evidence of needs and gaps and considering the type of crisis

(Conflict that leads to flux movement of displacement as in North West Syria (NWS))

52

Line Response 1st 2nd 3rd

Activity Cooked meals Ready To Eat 
Rations

Food Basket* 
(Emergency)

Food Basket 
(Regular) 

Livelihood**

Duration 72 hours – 1 week 1-4 weeks 3 months 8 months minimum 6-12 months 

* There are three type of modalities (In kind, Cash, and voucher)
** Livelihood activities can be linked since the end of 1st line response as well

• Cost of food basket, cash, or voucher for food is USD 60 per HH per month 
• Cost of livelihood intervention can be USD 100 per HH per month
• Knowing number of target IDPs and HHs, duration of interventions according to the 2 lines response, and 

cost will estimate the total budget of preparedness  and response plan. 



FSL Cluster Coordination mechanisms and tools
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Meetings, tools, and communication
Each FSL cluster meeting we have been presenting the 4Ws figures (actual, plans, 
emergency, and gaps) for all the intervention, then share the minutes of the 
meeting including power Bi with all partners to be used for coordination; and ask 
them to contact us to share with them the contact of any partner that may have 
potential overlapping with. So, when partners contact us, we directly link them 
together.

ST Skype coordination group 
The majority of active members used to write on the skype coordination group 
about their interventions, type of activities, and locations to inform all the other 
partners to avoid any overlapping. 



FSL Cluster Coordination mechanisms 
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Bilateral meeting either according to the activities or according to the locations
When there are an urgent need and a lot of partners plan to work in the same location, we 
conduct urgent meetings for quick coordination such as meeting for Afrin intervention, Azaz
intervention 

The technical and coordination groups
we met with all partners who have the plan to work in the same locations, or according to the 
activities such as the bakeries and bread activities then we established bakery and bread 
coordination groups. Agriculture and livestock technical working groups as one example of 
following up the agriculture and livestock issues and coordinate through it. 

FSL Cluster is improving the 4Ws especially the plans section to be not just for one month but for 
three months, and we will reactivate the overlapping tool; which shows the overlapping in the 
locations, type of activities, and modalities. 

FSL Cluster is setting  up 3 skype groups to strengthen field coordination: Afrin (olive branch), 
Euphrates shield and Idleb
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The 2020-2022 FSC Strategic Plan:
Implications for the PRWG Workplan for 2020 

Normann Steinmaier (Welthungerhilfe)

6

Background

▪ Feedback session during FSC partners meeting in November 2019

▪ Final FSC Strategic Plan 2020-2022 to be officially shared in due course

▪ At this point in time to share excerpts from the final plan for planning purposes 

▪ ToR PRWG - Is PRWG addressing food security in protracted and transitional 
contexts - including early action, emergency preparedness, early recovery, and 
resilience interventions? In case, what does this imply?

FSC Strategic Plan Elements addressing the PRWG mandate

◼ Mission: […] food assistance to the most vulnerable is leveraged to promote 
early action & response and resilience, therefore properly integrated with 
livelihoods activities; […]



The 2020-2022 FSC Strategic Plan:
Implications for the PRWG Workplan for 2020 

Normann Steinmaier (Welthungerhilfe)
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The 2020-2022 FSC Strategic Plan:
Implications for the PRWG Workplan for 2020 

Normann Steinmaier (Welthungerhilfe)

6

FSC Strategic Plan Elements addressing the PRWG mandate

◼ Result 1 Focus Area 1: Make use of Early Warning Systems and assessments in 
order to ensure an early action and rapid response.

◼ Result 2 Focus Area 3: Promote the integration of food assistance with 
agriculture, livelihoods and resilience interventions and other sectors 
interventions. […] to develop a strong understanding of the entire “food-relevant 
response”, including the ongoing development investments. This process 
supports the timely identification of opportunities to integrate early-recovery in 
the humanitarian response.

◼ Safe Programming & GBV: […] Promoting gender equality by, for instance, 
supporting access to and control over economic resources by women and 
adolescent girls, can be an effective measure to enhance resilience, reduce 
vulnerability and mitigate the risk of GBV in emergency contexts. […].



The 2020-2022 FSC Strategic Plan:
Implications for the PRWG Workplan for 2020 

Normann Steinmaier (Welthungerhilfe)

6

What does the FSC Strategic Plan imply for the PRWG Workplan 2020?

a) Which needs for action and their relevance for FSC field work do you see?
b) What actions and products do you suggest?
c) Who takes the lead on establishing the suggested actions and products?

(1) Need for guidance on early warning on specific hazards? 
(stated during PRWG 11/2019)

(2) Etc.

Would this Workplan 2020 qualify PRWG to continue as a stand-alone WG 
or would an integration as a PRWG Task Force into an existing WG serve 
the purpose?



Election of new Chair(s) 
Cristina Majorano (Global Support Team gFSC ) / Normann Steinmaier (Welthungerhilfe)
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Background

▪ In 2015 the Preparedness Working Group and the Resilience Working Group 
merged to PRWG, established ToR (Version: 21.12.2015), and elected FSC 
members Chair and Co-Chair

▪ In 2016 the PRWG decided on a new governance approach and amended ToR
(Version: 08.02.2017), which state the following:

Chair/Co-Chair

“As agreed during the November 2016 Global Partners meeting, gFSC will be 
chairing the WG, but with support of its members who lead particular work 
stream”

▪ Since 2017 the GST and Welthungerhilfe, being Workstream Lead cum Focal Point 
PRWG, are managing Chair/Co-Chair functions 

▪ As of 2020 the current Lead cum Focal Point PRWG is stepping down and in 
consultation with the GST gFSC make the following suggestions: 



Election of new Chair(s) 
Cristina Majorano (Global Support Team gFSC ) / Normann Steinmaier (Welthungerhilfe)
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Suggestions

1. In case the PRWG would opt for continuing the modus operandi as a stand-alone 
working group, it is suggested to identify / elect a FSC member Chair and a Co-
Chair

2. In case the PRWG identifies  a Chair and Co-Chair / Tandem Chair it is suggested to 
recommend to the gFSC SAG the endorsement of the following ToR amendment:

Chair/Co-Chair 

“As agreed during the May 2020 FSC Global Partners (virtual) meeting, FSC 
partners will be chairing the PRWG with support by the Global Support Team 
gFSC”

3. In case the PRWG fails to identify a FSC partner Chair and Co-Chair / Tandem Chair 
it is suggested to leave it to the gFSC SAG to decide on the PRWG governance.



Closure 
Cristina Majorano (Global Support Team gFSC ) 
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Global Partners Meeting - Feedback to plenary

▪ Wednesday, 20th of May, session 15h10 – 15h50 (Rome time)

▪ Report on achievements from Nov 2019 to now

▪ Report on suggested future governance for the PRWG

▪ Volunteer for the presentation?


