FSL - 31 March 2021

Logistics Cluster




LOGISTICS CLUSTER BUDGET PROJECTIONS & IMPLICATIONS

Based on main donors' budget and funding forecast, the Logistics Cluster (s subject to a projected
funding gap of 35% in 2021.

Required Budget 35% projected shortfall

Air Operations

100% utilization: Reduced to 60% utilization:
1750 MT / 230 Round Trips 1040 MT / 140 Round Trips

2 Helicopters (Rumbek and Bor based) 1 Helicopter (Remove Rumbek heli)
2230 MT / 885 Round Trips 1115 MT / 442 Round Trips

River Operations

27 movements / 2325 MT Max 24 movements / 2065 MT

Common Storage Services

1740 m2 Reduced to 865 m2 o from July 2021

20 10

Expansion by 1,280 m2 Expansion cancelled

In total, the Logistics Cluster’s cargo transportation capacity might reduce by 2085 MT compared to 2020.

This is the reason why pre-positioning will be more crucial this year than any other!!!
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2020 LC Operational Data Analysis Countrywide

FSL is the 2" top Cluster Utilizing air operations!!
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2020 LC Operational Data Analysis Countrywide

A closer look into Air Operations

Air Operations per sector Top 10 Locations Relying on Air Operations - Country Wide

Pibor 336.684
Shelter Total I 703.677
WASH Total I 755.009 Koch 284.897
Food Security Total I 607581
Nyal 263.872
Nutrition Total I 73,632
Logistics Total GGG 325423 Maiwut 245.306
G | Operations Total I :
eneral Operations Tota 284.817 Akobo 202.467
General Program Total I 201.1
Health Total S 133.513 Lankein 165.027
Protection Total I 62.377 Walgak 163.427
Early Recovery Total M 18.643
Education Total B 10.239 Ganyiel LBV

Telecommunications Total 0.777

Jangok 122.13
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Through the OWG Response Scale Up to Highly Food Insecure Counties, we are addressing Pibor & Akobo prepo, but to
ensure beneficiaries are provided with the humanitarian assistance in 2020, we also have to look into pre-positioning in
other locations relying heavily on air operations!!




Food Security & Livelihood Analysis — Prepo Strategy?

1203 MT of FSL cargo transported in 2020 including 697 MT by air 2 57%

Sending Organisations Top 10 Locations for FSL Cargo air transport

Maiwut Total 132.528
Africa Development Aid Total I 11558
Pibor Total 70.585
Community Aid for Fisheries and Agriculture... [ I RNRNRNRN—G<T<NGNGNGEEEEEEEEEEEEEEEEEEEEN 115.503
Total 7.854
Rural Community Action for Peace and Development Total [ R 65.022 Walgak Tota
African Humanitarian Corps Total [ R So.066 Udier Total 57.75
Catholic Relief Services Total [N 5°.946 Akobo Total 50.815
Polish Humanitarian Action Total | RN 52.093 Jangok Total
Tearfund Total N 49.473
Rubkona Total 37.725
Welthungerhilfe / German Agro Action Total [ NN 37.725
Buong Total 29.64
NILE HOPE Total [N 34.626
Live Well South Sudan Total | 30.077
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Is there any Pre-positioning strategy in place for these top locations, especially Maiwut?
Is there storage capacity in the ground to facilitate pre-positioning?



AOB?
Discussions?
Questions?

Please write in the chat:

Open / Close chat

.




THANK YOU

https://logcluster.org/ops/ssd11a

Email: southsudan.clustercargo@wfp.org
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