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The humanitarian crisis in north-east Nigeria remains severe due to ongoing conflict, continued internal displacement and the
unpredictable return of refugees from neighbouring countries. New population movements continued to be recorded in November,
with 1,862 new arrivals in Gwoza, followed by 729 in Askira/Uba, 428 in Mafa, 373 in Ngala and 358 in Madagali; Jere and Chibok
recorded relatively high numbers of departures. Additionally, important and unexpected arrivals of population were recorded in
Nganzai, Konduga and Magumeri where there is very limited partner presence due to insecurity. Humanitarian agencies mobilised
to respond rapidly to the most pressing needs, in particular through the rapid response mechanism until sectors can plan and deliver
a comprehensive response.
While food security has improved throughout the north-east in 2017 as a result of a massive scale-up of humanitarian food and
livelihoods assistance, the situation remains extremely fragile, with many households, particularly in Borno State, mainly
dependent on assistance to meet their basic food and livelihood needs. Many remain forced to resort to negative coping strategies
to access food. The most recent Cadre Harmonisé analysis finalised in November projects that, without adequate and timely
humanitarian assistance, 3.7 million individuals will be facing critical levels of food insecurity during the 2018 lean season (from
June through September). The figure does not include four local government areas where data could not be collected due to access
constraints: Abadam, Guzamala, Kala/ Balge and Marte, all in Borno State.
In addition to food insecurity, issues of protection continue to cause extremely serious concern throughout the north-east, including
sexual exploitation and abuse of IDPs by aid workers, as was reported in Bama, in Borno State. In addition, on 1 November, four
pupils in a primary school in Kwaya Kusar, Borno State, were gruesomely attacked. Two of them died and the other two were
severely wounded. This direct attack against an educational institution, the first one in two years, may impact school attendance
due to parents fearing for their children’s lives. In addition, following the resurgence of attacks by non-state armed groups in some
parts of Adamawa State, 12 primary schools in the Madagali local government area (LGA) have been closed, thereby affecting
education continuity for children enrolled in those schools.
Update on hubs
As the year draws to a close and in preparation of 2018 planning and programming, sectors and humanitarian continued to carry
out various programme-based or area-based needs assessments and contributed to developing the 2018 Humanitarian Needs
Overview and Humanitarian Response Plan, both of which are to be finalised by mid-December. 
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Behind the numbers: response and constraints

Looking ahead and bridging the gaps

In November, over 2 million people were supported with food
security interventions within the 2017 HRP. The Government’s
Special Relief Intervention in the North-East also continues to
provide food assistance in camps and host communities.

Trainings on micro-gardening will be held in early December.
Micro-gardening is meant to supplement food assistance with
nutritious fresh vegetables. It uses readily available containers,
including sacks, and can be done in small spaces such as camp
settings, in close proximity to the home, obviating the need to
travel outside camp perimeters and is particularly important for
women to avoid being exposed to gender-based violence
(GBV). The micro-gardening training will include support from
the Nutrition sector to train Food Security partners on how to
achieve a balanced diet through micro-gardening.

While food security has improved throughout the north-east in
2017 as a result of a massive scale-up of humanitarian food and
livelihoods assistance, the situation remains extremely fragile,
with many households, particularly in Borno State, mainly
dependent on assistance to meet their basic food and livelihood
needs. Many remain forced to resort to negative coping
strategies to access food. The most recent Cadre Harmonisé
analysis finalised in November projects that, without adequate
and timely humanitarian assistance, 3.7 million individuals will
be facing critical levels of food insecurity during the 2018 lean
season (from June through September). The figure does not
include four local government areas where data could not be
collected due to access constraints: Abadam, Guzamala, Kala/
Balge and Marte, all in Borno State.

The sector has continued and will continue to support minicoordination activities in November in Bolori II, the Gubio axis,
and Magumeri, through the development of ward-specific
mapping and products.
In addition, strong collaboration will continue with the Rapid
Response Mechanism to ensure that food assistance is
provided in response to the recent mass displacements (over
5,000 women, children and men) in Gajiram and Gajigana, and
ensure that nutrition screenings and referrals are made
possible.

Additionally, in November, the sector supported an assessment
in Konduga, Borno State, to generate the data and evidence
needed to determine the most appropriate modality for food
assistance (in-kind, cash or vouchers) in that location.

The Food Security sector convened with implementing partners
working in Kukawa and Damasak and it was decided that
market assessments would be carried out in these areas by the
end of the year, security permiting. A joint assessment is also
planned for Rann.

Dry season programmes are officially underway in Adamawa
and Borno states. Sector partners met to plan for dry seasonspecific interventions, with an emphasis on vegetable seeds
with faster germination periods which can contribute to
improved nutrition and dietary diversity.

The final assessment report on the most appropriate modality
to use in Konduga will be released in mid-December, and a
workshop will be held on how best to use the tools developed
in other locations. This is important as sector partners review
modalities and shift to market supportive interventions, where
appropriate.

Partners engaged in electronic voucher programming
convened an evaluation and lessons learnt workshop.
Discussions included the alignment of post-distribution
monitoring questionnaires, advantages and disadvantages of
beneficiaries negotiating prices in participating vendor shops or
allowing implementing agencies to set the prices for items that
are part of the food basket.

Finally, in an effort to scale up the mainstreaming of GBV
Protection throughout all humanitarian operations, the Food
Security sector will collaborate with the GBV Protection subsector to deliver a training for its partners. The Food Security
sector has developed an action plan for the roll-out of the InterAgency Standing Committee’s GBV guidelines and is
progressively implementing it. 

Challenges included the ongoing congestion at the Lagos
Port which has affected the release of specialised nutritious
foods for general food distributions, and the opening of a
dam in Cameroon which has hampered road access to Rann.
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Behind the numbers: response and constraints

Looking ahead and bridging the gaps

The Nutrition sector’s partners continued the scale-up of
nutrition interventions across Borno and Yobe states, and
screenings for acute malnutrition for children under the age of
five continued to be prioritised. In November, more than
250,250 children were screened: over 50,838 of them received
treatment through the out-patient therapeutic feeding
programme, and over 1,722 were admitted in in-patient
facilities for severe acute malnutrition (SAM) with medical
complications.

The Material and New-born Children Health Week which was
originally planned for December had to be postponed to
January 2018. This bi-annual campaign is a massive drive by all
Nutrition implementing partners, carried out in close
partnership with the Government, to ensure that micronutrient deficiency control reaches at least 80 per cent of the
children and pregnant and/or lactating women in Yobe and
Borno states.
To tackle the difficulties encountered regarding the reporting
of IYCF activities, a harmonisation effort is being carried out by
the sector with the relevant implementing partners to enable
proper monitoring of this intervention in north-east Nigeria,
particularly for the 2018 Humanitarian Response Plan. 

Two Nutrition implementing partners have started new
interventions in Borno and Yobe states, covering communitybased management of acute malnutrition as well as infant and
young child feeding (ICYF). This will allow the sector to expand
its coverage notably in Kaga, Fika, Potiskum, Dikwa, Ngala (in
Borno) and Damaturu (in Yobe). So far, close to 14,900 children
have been screened and over 1,100 pregnant and/or lactating
women have been reached with IYCF sensitisation so far.
Additionally, the number of mid-upper arm circumference
screenings also spiked significantly in the past two months due
to mass screening exercises conducted by Nutrition partners
across the north-east.
In November, the Nutrition sector worked on a preparedness
plan for the following key Borno State locations where it is
expected that a large number of new arrivals might result from
ongoing hostilities: Rann, Pulka, Gwoza, Banki, Dikwa and
Monguno.
Though some progress has been achieved in the activities
aimed at preventing acute malnutrition, infant and young child
feeding support continues to be a challenging activity to
monitor due to the different approaches that partners are using
to implement this response and the different monitoring
methodologies used
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people in Borno State. The disease mainly affects children
under the age of 10 and the risk rises with malnutrition. In
addition, in November, the fourth and final round of the
seasonal malaria preventive therapy campaign reached close
to 1.2 million children from three months to under five years of
age in Maiduguri, Jere, Mafa, Konduga and Monguno.

Behind the numbers: response and constraints
The Health sector provided over 472,000 out-patient
consultations in November across the supported health
facilities in north-east Nigeria. The average number of
consultations is between two and four per patient, meaning
approximately 157,000 individual patients were supported
during the month. In addition, the 132 Hard-to-Reach mobile
teams tended to close to a quarter of a million patients in
November in Borno, Adamawa and Yobe states.

A six-day training for health practitioners was delivered on the
management of severe acute malnutrition with medical
complications. The course taught skills, principles of care,
breast feeding, daily care and monitoring practices specifically
needed for the case management of children aged 0 to 59
months.

To strengthen the Health sector response, in particular
regarding the expected new displacements in Borno State, a
partner capacity mapping was carried out. The potential
displacement locations considered were Gajigana/Magumeri,
Tungushe/Konduga, Rann, Ngala, Pulka, Gwoza, Banki, Dikwa
and Monguno. The sector is increasing its geographical
coverage accordingly and mobile teams remain one of the rapid
mechanisms available to respond in case of new displacements.
Two mobile teams have already been deployed in Gajigana and
Tungushe.

Looking ahead and bridging the gaps
Having the capacity to respond rapidly and adequately to new
displacements remains a major sector priority. Some Health
partners have already prepared their contingency plans with
stocks and supplies to respond to new displacements. In areas
where health care services are overstretched, partners are
planning to scale up or expand their interventions from January
onwards, provided they receive the necessary funding or donor
commitments for 2018.

The Health and WASH sectors partners have successfully
controlled the cholera outbreak in Maiduguri, Jere, Dikwa and
Mafa, as no new cases were reported during last three weeks
of November. However, eight new cases were reported from
the non-secure and partially accessible Mairari ward in
Guzamala and Monguno. Cholera prevention sensitisation and
promotion of good sanitation and hygiene practices are
ongoing by the WASH sector partners.

Phase II of the oral cholera vaccination campaign is planned
from 9 to 13 December, and is to target close to one million
people above one-year-old. The priority locations are
Maiduguri, Jere, Mafa, Dikwa, Konduga, Bama and Kala/Balge.
This vaccination can protect the population from cholera for up
to three years.

Regarding Hepatitis E, no new cases were reported from
Mobbar, Monguno and Ngala and there were no reports from
new areas. However, 62 new cases were reported in Rann in
November and the response has been intensified accordingly.
Sensitisation of health workers in all health facilities on case
definition is ongoing. Although the water supply in Rann is
adequate, several factors have been identified to potentially
contribute to Hepatitis E transmission including overall poor
hygiene practices, open defecation, cross-contamination of
faecal matter, and water from a pond used for producing bricks.
Referrals to Ngala to treat serious cases is not feasible because
the road is still flooded and insecure.

As part of a standard operation procedure, the malaria
prevention campaigns will be followed with a parasitological
investigation to measure the impact of the fourth round of
emergency chemo-prevention.
The importance of the
parasitological surveys does not only lie in measuring parasite
prevalence but also in the fact that malaria incidence mortality
estimates can be established based on prevalence and levels of
acute malnutrition. 

The national measles vaccination campaign, supported by
Health sector partners, has started. It will target over 1.6 million
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high number of displacements reported in Magumeri, Nganzai
and Gubio, where there is currently no child protection service,
the sub-sector engaged two partners to carry out an
assessment and rapidly plan a response.

Behind the numbers: response and constraints
Since January, the sector reached 2.5 million persons with
various interventions, including material assistance such as
solar lanterns and hygiene kits, legal support and referrals for
specialised services. In October and November, the sector
supported 102,800 IDPs and returnees to receive birth
certificates, 20,200 to receive indigene certificates, and 1,400
IDPs to obtain the national identity card. Protection partners
sensitised 15,200 persons on social cohesion principles,
feedback mechanisms, the right to education, protection from
domestic violence and other protection messaging. Trainings
were delivered to humanitarian staff based in areas recently
retaken by the Government on key principles, including
protection from sexual exploitation and abuse (SEA). In
addition, a rapid assessment mission was carried out in Bama
to monitor and report on alleged human rights violations
including SEA by aid workers. Moreover, a Tripartite
Commission meeting took place in November to plan the first
phase of voluntary repatriation of Nigerian refugees from
Cameroon to sustainable return locations in Adamawa.

In November, GBV Protection partners reached over 66,400
persons (27,000 women, 15,400 girls, 13,700 men and 10,200
boys) with various interventions, including PSS (9,500 people),
medical services (1,700 people) and case management and
referrals (440 people). Overall, since January to November
2017, about 797,650 received GBV assistance, i.e., 80 per cent
of the sub-sector’s target for 2017. The month was also marked
by the annual ‘16 days of activism against GBV’ campaign,
during which organisations held a series of activities (policy
dialogues with leaders, youth debates, public processions, town
hall meetings, radio talk shows, etc.).

Looking ahead and bridging the gaps
The Protection sector is supporting the finalisation of the
Centrality of Protection strategy and advocating for adequate
resources for its implementation. To meet the needs, the Sector
is looking to expand its coverage in areas recently retaken by
the Government, including Adamawa and Yobe, and enhance
the monitoring of and response to violations.

In November, the Child Protection sub-sector provided psychosocial support (PSS) to close to 41,300 children, and reunified
77 separated or unaccompanied minors with their caregivers.
Integrated case management services were provided to about
1,100 children formerly associated with armed groups and 600
sexual and gender-based violence (GBV) survivors. Given the
complexity of the situation in Rann on child protection,
international agencies were asked to scale up in the area, to
bridge gaps (including tailored support to adolescent girls) and
provide a comprehensive package of services. In the meantime,
the sub-sector carried out a monitoring visit to provide
technical guidance to the national and only organisation
providing protection services to children in Rann. Given the

The Child Protection sub-sector updated its referral pathways
for Borno State and will ensure that minimum requirements
(code of conduct, safe reporting mechanism for SEA cases…) are
endorsed by all Child Protection actors. Additionally, the subsector is working on reviewing its monitoring and data
collection tools to include additional age breakdowns, key
quality requirements and new programmatic components.
On GBV Protection, the sub-sector continues to work closely
with all sectors of the response to ensure that the Inter-Agency
Standing Committee’s GBV guidelines are implemented. 
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Behind the numbers: response and constraints

Looking ahead and bridging the gaps

The conflict in north-east Nigeria is a unique situation where
the systematic destruction of Education has been both a key
objective and a tragic outcome of hostilities. Education in
Emergencies partners have been working hand-in-hand with
the Governments of Adamawa, Borno and Yobe states to
ensure that hundreds of thousands of children can continue to
receive some form of education and the local education system
is progressively restored.

There is an urgent need for the Safe Schools Declaration to
be implemented in Nigeria, which has been delayed due to a
lack of proof of Nigeria’s endorsement along with 39 other
countries in 2015. The sector will make this an advocacy priority
moving forward.
The draft report of the Joint Education Needs Assessment
which covered 332 schools in Borno, Adamawa and Yobe, has
been circulated. The dissemination and validation of the
assessment report will take place in December. Key findings
have been fed into the 2018 Humanitarian Needs Overview and
the Humanitarian Response Plan Education sections. The key
needs identified will also inform the development of the
sector’s 2018 advocacy strategy for resource mobilisation in
2018. 

Since the start of the 2017/2018 academic year in September,
close to 356,800 children (195,050 boys and 161,750 girls) have
been supported to access education in Borno, Yobe and
Adamawa states. In November alone, more than 264,650
schoolbags with learning materials were distributed in the
three states.
During the reporting period, in Adamawa State, an additional
33,650 children, including 12,800 girls, were enrolled in school
as a result of the Enrolment Drive campaign carried out in 10
LGAs. This brings the total new enrolments in Adamawa alone
to 229,150 children, including 99,550 girls.
Despite these efforts and achievements, the Education sector
continued to face many challenges, including insecurity. On 1
November, four pupils in a primary school in Kwaya Kusar,
Borno State, were gruesomely attacked. Two of them died and
the other two were severely wounded. This direct attack
against an educational institution, the first one in two years,
may impact school attendance due to parents fearing for their
children’s lives. In addition, following the resurgence of attacks
by non-state armed groups in some parts of Adamawa State, 12
primary schools in the Madagali local government area have
been closed thereby affecting education continuity for children
enrolled in those schools.
Finally, a slight decline in school attendance rates was noted in
IDP camps in Yola, with 502 children attending as of the end of
November compared to 624 on 30 September. The sector is
looking into understanding and mitigating the causes of this
decline.
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Behind the numbers: response and constraints

Looking ahead and bridging the gaps

In the first two weeks of November 2017, an average of 3,700
households were reached on a daily basis with safe water,
improved sanitation facilities, or hygiene kits across Adamawa,
Borno and Yobe states.

The sector will continue to work towards a complete end to the
cholera outbreak in collaboration with other sectors, especially
Health, Displacement Management Systems, and Shelter and
NFIs.

In its effort to mainstream gender protection guidelines, 30
blocks of four latrines and two showers (15 for women and girls,
and 15 for men and boys) were completed in the new IDP site
in Bama, Borno State, at the former Government Senior
Secondary School (GSSS) compound, where about 15,000
people are to be relocated in December from the General
Hospital IDP site. The blocks were built back-to-back with
entrances to the facilities not facing each other. This amended
design is a pilot and should be replicated in other camps as part
of 2018 Humanitarian Response Plan sector strategy.

A WASH services gap analysis for the new Bama GSSS site will
be carried out to ensure that the relocation planned for midDecember takes place with basic water, sanitation and hygiene
services readily available.
The sector recognises that there is a major discrepancy
between the funding levels of the sector (45 per cent as of 30
November) and the achievements of sector in most of its key
performance indicators (above 100 per cent of targets met).
This is due a lack of rigor in reporting from partners on the
funding they received in 2017 on the Financial Tracking Service.
The sector will seek in 2018 to improve reporting of donations
by advocating with its partners. 

The cholera epidemic that broke out on 16 August has
successfully been controlled in Maiduguri, Jere, Dikwa and
Mafa, as no new cases were reported during last three weeks
of November. However, eight new cases were reported from
the non-secure and partially accessible Mairari ward in
Guzamala and Monguno. Cholera prevention sensitisation and
promotion of good sanitation and hygiene practices are
ongoing by the WASH sector partners across Borno, Adamawa
and Yobe states.
The sector successfully secured additional funding through the
Nigeria Humanitarian Fund for three projects with a total
budget of $2 million. The grant agreement should be signed in
December and the implementation of the projects is expected
to start in early 2018. The three projects should help support
close 174,000 people
During the reporting period, the sector also finalised
submissions for the Humanitarian Needs Overview and the
2018 Humanitarian Response Plan. In parallel, the sector’s
strategic advisory group drafted a WASH strategy for 2018 for
north-east Nigeria, to be finalised by the end of December,
defining the key priorities for the year and the related required
approaches.
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In November, biometric registrations were carried out in
Benisheikh, Damboa, Dikwa, Hong, Madagali, Mafa, Michika
and Ngala, bringing the number of people biometrically
registered in 2017 to 770,500. Site facilitation support for camp
management was extended to 126 IDP sites (16 in Adamawa,
110 in Borno) where approximately 595,500 people are living.

Behind the numbers: response and constraints
New population movements were recorded in November, with
1,862 new arrivals in Gwoza, followed by 729 in Askira/Uba, 428
in Mafa, 373 in Ngala and 358 in Madagali; Jere and Chibok
recorded relatively high numbers of departures. Additionally,
important and unexpected arrivals of population were
recorded in Nganzai, Konduga and Magumeri where there is
very limited partner presence due to insecurity. The sector
mobilised to respond to the most pressing needs, supporting
the Rapid Response Mechanism but gaps remain large and a
comprehensive response plan must be put in place. In
November, the sector also prioritised working towards the
completion of the new Government Senior Secondary School
IDP site in Bama town, Borno State, through a multi-sectoral
site planning approach. The relocation of over 5,000 families
from the General Hospital site to the new site is expected to
happen in mid-December.

Looking ahead and bridging the gaps
With additional funding received for reception centres through
the Nigeria Humanitarian Fund and more partners stepping in
for camp management support, the sector will focus in
December on reviewing the key steps to roll out the reception
centres for new arrivals. In addition, efforts will be made
towards fire risk mitigation as well as the harmonisation of
cash incentives in camps across sectors. The sector’s
information management tools for gap analyses will also be
reviewed. Biometric registrations will commence in Baga,
Nganzai and Ngamdu. 

shelters provided at the onset of the crisis, and build more
transitional shelters. The pressure of constant new arrivals
coupled with lack of suitable land and the increasing number of
households suffering from poor living conditions, are rendering
the prioritisation exercise complex.

Behind the numbers: response and constraints
Based on lessons learnt and post-distribution monitoring
reports, the design of the various shelter solutions and the
composition of non-food items (NFIs) kits is being revised to
improve the quality of the response in 2018 and ensure
alignment with international standards. Technical guidance on
targeting for NFI kit distributions was also drafted.

Looking ahead and bridging the gaps
With the dry and hot season ongoing, the sector is focusing on
a scale-up of fire risk sensitisation activities. As part of its
preparedness plan for new arrivals and reception strategy, the
sector is stepping up shelter construction and NFI
prepositioning in areas of projected influx of people. 

In 2017, close to 36,200 families received emergency shelter
support and 72,850 received NFI kits. Lack of funding remains
a major obstacle and hampers the sector’s ability to adequately
respond to urgent needs, replace and retrofit emergency
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Behind the numbers: response and constraints*

Looking ahead and bridging the gaps*

Exposure to mine risk is a serious threat to the lives of the
people living in the north-east. In September, the sector
reached almost 8,000 IDPs, returnees and host communities
through mine-risk education, bringing the total of people
benefitting from this project to almost 26,000.

The partner involved in implementing mine risk education
activities has reported challenges in conducting awareness
raising sessions when in-kind distributions or other activities
are taking place in IDP camps. The Response and Recovery
Planning sector is to coordinate with the Displacement
Management Systems/Shelter & NFIs sector and the Food
Security sector to avoid scheduling conflicts among various
activities moving forward.

This is the sector’s only active project as of 30 September as
lack of funding for projects listed in the 2017 Humanitarian
Response Plan (HRP) continues to limit the partners’ ability to
deliver on their HRP commitments. The sector is only 5 per cent
funded ($2.1 million received versus $44.6 million required) as
of 30 September.

The sector has applied for $2.5 million in the upcoming Nigeria
Humanitarian Fund second standard allocation. Should the
sector’s proposed projects be selected, the funds will be used
to resume cash-based livelihood interventions and continue
mine risk education efforts. 

Outside of the HRP, the sector has been able to reach over
878,000 people with various livelihoods and longer-term
recovery projects.
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Looking ahead and bridging the gaps

In November, the Logistics sector facilitated the storage of
2,900 m3 (400 metric tons) of humanitarian relief items at the
three common storage sites in Maiduguri, Monguno and Banki
on behalf of 18 organisations. The Inter-Agency Logistics Base
in Maiduguri (2,460 m2) facilitated the consolidation of 15 m³ (5
metric tons) of air cargo on behalf of eight organisations to 11
locations in coordination with UNHAS. While the common
storage site in Monguno (1,280 m2) has been operational since
31 August, the site in Banki (240 m2) became operational on 6
November. The preparations to establish common storage sites
in Ngala (640 m2), Damasak and Dikwa are ongoing. A second
Mobile Storage Unit was established in Damaturu and was
provided on loan to the State Emergency Management Agency.

With the end of the rainy season, road access to some key
operational areas has improved; however, additional security
and access challenges remain. Due to localised flooding of the
Jokana river – as a result of upstream dam releases for
agricultural/irrigation purposes) – the road to Rann (which only
recently became passable again for light trucks after the rainy
season), was subsequently closed again and is likely to remain
inaccessible to vehicle movement throughout December. The
access situation remains under review, leveraging civil-military
coordination (CMCoord) in Ngala as well as humanitarian
partners on the ground in Rann.
The Logistics sector continues to facilitate cargo movements
and coordination of military escort arrangements where
required. In November, the sector facilitated 1,591 truck
movement requests carrying relief cargo, of which 864 were
with an armed military escort, on behalf of 22 organisations.
Furthermore, the sector has supported the development of a
CMCoord Framework document, as well as an Access Strategy,
for humanitarian operations in north-east Nigeria.

During the reporting period, the sector carried out three
assessment missions in Borno State for the following purposes:
- assess road conditions and the potential storage site in Rann
(Kala/Balge LGA);
- enhance engagement with the field-level military
representatives in Gwoza (Gwoza LGA);
- and monitor the functioning of the common storage site in
Banki (Bama LGA).

Finally, the Logistics sector carried out a Rainy Season Feedback
Survey which was completed by 13 organisations; the results
will inform preparedness and response activities ahead of the
2018 rainy season (June through September). 

Furthermore, the Logistics sector team participated in a joint
inter-agency road mission to Gubio in Borno State to review
the requirement for military escorts along this route.
Based on an extensive road data collection, including through
more than 60 interviews with transporters and drivers, a
Physical Access Constraints map was published in November to
inform humanitarian organisations.
In November, the UN Humanitarian Air Service (UNHAS)
transported over 4,650 passengers and more than 12,341 kgs
of cargo. Since January, UNHAS has transported close to 44,400
passengers and 147,250 kgs of cargo, supporting 87
humanitarian organisations. UNHAS operations dropped
slightly during the month due to a shortage in aviation fuel in
Maiduguri and Yola.
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Phase I of the Digital Mobile Radio (DMR) project has been
rolled out in Maiduguri. During this phase, aid workers are able
to reach the Maiduguri COMCEN without changing channels
when moving across Maiduguri, as two repeater sites have
been linked up.

Behind the numbers: response and constraints
The Emergency Telecommunications sector (ETS) finalised the
deployment of security telecommunications services in Dikwa,
the fifth humanitarian hub in Borno State, on 2 November.
These services, along with Internet connectivity, are available
for the entire humanitarian community.

The ETS continues to deliver radio programming and radio
training activities for the entire humanitarian community: 10
staff were trained in Maiduguri and 58 radios were
reprogrammed. Support continues to be provided to the UN
Department of Safety and Security regarding the development
of standard operating procedures on radio check practices for
north-east Nigeria.

The ETS conducted a mission to Damaturu from 15 to 18
November to deploy an Iridium Push-To-Talk (PTT) docking
station at the Communications Centre (COMCEN). In addition,
16 humanitarian staff were trained on the Iridium PTT solution
and a refresher course was also provided on very high
frequency (VHF) radio procedures to ensure security
telecommunications services are efficiently used. Two high
frequency radios used in vehicles were also configured by the
sector during this mission. Also in Damaturu, the ETS engaged
with various humanitarian organisations to brief them on ETS
services and assess their information and communications
technology (ICT) needs to effectively carry out their activities.
On this occasion, a humanitarian partner requested an enduser radio training and the ETS is planning to organise it in the
coming weeks.

Looking ahead and bridging the gaps
Considering the progress on the construction works of the
humanitarian hubs or the readiness of humanitarian
organizations to host ETS services before the hubs are finalised,
the ETS will deploy Internet and security telecommunications
services in four sites across Borno state: Monguno, Banki,
Damasak and Rann in early 2018.
Additionally, the sector will deliver a training for the radio
operators being recruited to man the Communications Centres
(COMCENs) in Maiduguri, Damaturu and four humanitarian
hubs.

Maintenance missions were carried out by the ETS team in
Ngala from 23 to 25 November and in Gwoza on 30 November
to ensure full operability of Internet and security
telecommunications services for the response community at
the humanitarian hubs.

The existing Digital Mobile Radio (DMR) network in Maiduguri
and Damaturu will be upgraded to offer tracking over the VHF
radio network to the humanitarian community. 

In addition, the sector participated in a multi-agency mission to
Rann on 29 November to assess the existing ICT infrastructure
and services in view of the possible establishment of a
humanitarian hub there. Another assessment mission was
carried out in Banki to identify the most suitable location to
deploy the satellite terminal to provide Internet services at the
humanitarian hub which is to be established in early 2018.
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Looking ahead and bridging the gaps

In an attempt to improve the coordination of humanitarian
response in hard-to-reach LGAs, OCHA established LCG in
Bama, in collaboration with more than 10 humanitarian
partners that are responding to the priority needs of more than
15,000 IDPs. That brings the number of established LCGs to
Nine out of nearly 18 locations that were initially planned to be
reached. The team will continue to roll-out the LCG concept in
other locations where there are humanitarian needs and an
appreciable number partners addressing those needs.

The Humanitarian Needs Overview for 2018 is being finalised
and the Humanitarian Response Plan process for 2018/2019 is
ongoing in collaboration with all sectors of the response and
the Government of Nigeria.
The finalisation of the planned “deep field” humanitarian hubs
remains a major priority for the sector. Construction is
expected to start in November in Monguno and in December in
Damboa, Damasak and Banki. As these hubs offer secure
accommodation and internet connectivity for aid workers, they
are instrumental in supporting effective last-mile aid delivery
and enhancing local coordination.

In light of the increased to access to deep field locations
previously cut-off, on 28 November, OCHA completed a
training to 26 humanitarian staff on coordination,
humanitarian principles, PSEA and best practices. The aim of
the training was to improve the knowledge and
understanding of field staff on global humanitarian policies,
principles and best practices, to ensure a more effective and
principled humanitarian response.

Similar training will be conducted for other humanitarian staff
in hard-to-reach LGAs, including Gwoza, Bama, Dikwa, Pulka,
Banki, Damboa, Damasak, Monguno, and Rann before the end
of January 2018.
In December, the RRM will continue to respond to further
displacement in Konduga, Nganzai, and Magumeri LGAs where
an estimated 13,000 + have since displaced to key towns.
Through coordination within the OISWG, the RRM will also
transition to a sectoral response in these locations.

In November, the Rapid Response Mechanism (RRM) was
activated for the displacement in Tungushe, Konduga LGA
and Gasarwa, Nganzai LGA. Over 3,000 individuals fled to
these two locations as result of violence and threats of
insecurity in their villages. Rapid multi-sector assessments
were carried out by agencies, and IDPs were served with
Core Relief Kits as well as other interventions including
food distributions, emergency shelter kits, WASH and
Health services.

Task team set up to map financial services providers in the
north east.
2.
FGDs on strengthening Complaints and feed back
mechanism and access to information in remote locations with
Men, Women and vulnerable group(people with physical and
learning disabilities) conducted in five LGAs. 

1.
One - day dialogue with 130 religious and
traditional leaders held on the 25th November, 2017 in
Maiduguri.
CWG activated in Mubi LGA, Adamawa State as part of
decentralization plan.
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Nigeria Humanitarian Response Plan
To reach 6.9 million people in dire need of
life-saving aid across north-east Nigeria, the
United Nations and humanitarian partners
appealed for $1.05 billion for 2017, making it
the fourth largest single-country appeal
globally.
As of 30 November, $728.5 million (69 per
cent) of the needed funds have been
received, according to the funding levels
reported on the Financial Tracking Service
(FTS).

Nigeria Humanitarian Fund
Since its official launch in May, the Nigeria
Humanitarian Fund (NHF), one of the world’s
18 country-based pooled funds, has raised
over $40 million, from Sweden, Germany,
Denmark, the Netherlands, Belgium, Ireland,
Norway, Switzerland, the Republic of Korea,
Canada, Luxembourg, the Arab Gulf Program
for Development, Malta, Azerbaijan and Sri
Lanka.
In November, the second NHF 2017 standard
allocation – for $13.4 million – was processed
and is to be disbursed by the end of
December 2017 for a total of 24 projects
targeting up to 950,000 people. In addition
to addressing urgent humanitarian needs,
this allocation will focus on supporting underfunded sectors and integrating national
NGOs into the humanitarian response in the north-east. Organisations which applied for this allocation round are going through a
strategic and technical review by their respective sectors as well as due diligence and capacity assessment reviews by the NHF team.
The final funding decision is made in consultation with the NHF Advisory Board, composed of representatives of the humanitarian
community in Nigeria and chaired by the Resident and Humanitarian Coordinator. During the reporting period, the NHF team also
undertook two monitoring missions to Mafa and Konduga, in Borno State, to evaluate the progress made on projects funded through
the first 2017 standard allocation made in July 2017. 
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KEY PERFORMANCE INDICATORS PER SECTOR
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