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Background 
Nuristan province is located in the eastern part of the country. The province consist of 
seven districts and has a population of 262,317 individuals. Most of the people are living in 
remote areas with limited access to markets. Most of the area in the province is mountainous 
with least developed infrastructure. Animal husbandry, agriculture and daily wage labor are the 
main sources of income for the people.  
 
Nuristan is prone to natural disasters; flash floods, avalanches and landslides are the typical types 
of disaster. This year Nuristan province has experienced a severe drought. Though FEWSNET’s 
data didn’t show any reduction in level of precipitation, however, FSAC received reports saying 
that precipitation was delayed and had less positive impact on winter wheat growing season. 
Estimates suggest that because of the drought, 196,000 livestock have insufficient fodder, and 
1,100 hectares of rain-fed land and 6,433 hectares of irrigated land were not cultivated. There 
were also 157,000 MT deficits in wheat production and a significant decrease in livestock 
ownership compared to last year.  
 
Emergency Food Security Assessment (EFSA 2018) conducted in August 2018 found high 
prevalence of food insecurity in Nuristan. Additionally, IPC Acute analysis 2018 classified Nuristan 
in IPC phase 4 (emergency) indicating high level of food insecurity in the province. EFSA findings, 
IPC 2018 results and other field reports showed food security situation is alarming in the 
province. The EFSA findings that influenced Nuristan to be classified in IPC phase 4 are as 
following:  
 

• 42% of households’ income has significantly decreased. Approximately, 20% of the 
population reported their monthly income below AFA 3,500 and another 33% lives with 
the monthly income of only AFA 6,000 per month. Significant increase in food prices is also 
reported. 

• 74% of the population have poor food consumption score while another 21.4% people 
have borderline. Only 4% of people have acceptable food consumption score.   

• Livelihood coping strategy indicates 22% of the population is in emergency and another 
61% are in crisis.  

• 68% of the population have decreased their expenditures on health and education, and 
11% sold their assets. Due to drought, total 64% people sold their livestock.  

• 30% of the population in this province are severely food insecure; this figure is more than 
double in comparison to the national level average (13%). 

Based on this year IPC acute analysis, 20% (30,569) of Nuristan’s total population is classified in 
phase 4 (emergency), and another 40% (61,138) population is classified in phase 3 (crisis). 
In order to verify EFSA findings, IPC 2018 results and other information received from field, FSAC 
with the support of its NGO partners in east region decided to conduct a verification assessment 
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in Nuristan. A team of 11 staff members from 6 national and international NGOs were sent to 
Nuristan to conduct a qualitative assessment in last week of November 2018. The objective of 
the mission was to verify EFSA results through understanding the impact of drought and conflict 
on food security situation in Nuristan as well as to identify appropriate response options.  

Methodology 
The survey tools were designed to collect qualitative data. Food Security and Agriculture Cluster 
(FSAC) team with the support of FAO, WFP and its partners present in east region designed a 
community questionnaire to collect data through focus group discussions (FGD). In the 
questionnaire, the team emphasized to collect data on household’s income sources and changes 
thereof, livestock and pasture condition, agriculture and households coping strategies. As part of 
the assessment, survey team conducted key informant interviews (KII) with Provincial Governor, 
PAIL directorate, Provincial Council members and national and international NGOs present in the 
province.  
 
A sample of 21 communities were randomly selected in Paroon, Wama, Waygal, Nurgram and 
Duab districts. The number of communities were divided proportionately among districts to 
make the random selection more representative. Overall, 6 Key Informant Interviews and 15 
focus group discussion were conducted in each community. Teams were asked to ensure 
diversity in each focus group. One international organization (FGA) and 5 national organizations 
(SHPOUL, SOFAR, NCRO, APA and RRDPO) participated in the assessment.  

Assessment Findings                         
Knowing the geographical context, security situation and poor infrastructure of the province, 

most of the districts, especially 

Bargimatal and Kamdesh districts are 

inaccessible for humanitarian 

responses. Most of the population are 

involved in agriculture and livestock-

based livelihoods. The survey team 

observed that due to drought the lives 

and livelihoods of people have been 

significantly affected. The main source 

of irrigation for irrigated land is springs 

water. People’s fertile agriculture land 

has turned into barren due to less 

amount of water in springs. Delayed rainfalls, crop diseases (fungal diseases, wheat rust, smut), 

pest (aphids, cutworms etc.) have severely affected agriculture.  

 

Similarly, due to poor pasture conditions, livestock diseases such as anthrax, PPR and FMD, and 

shortage of forage, the attributes like price, health and number of livestock have been badly 



 
 

 

affected. Local communities lacks diverse livelihoods skills and modern practices of farming so 

their livelihoods option are very limited. . The females and children are involved in agriculture 

and livestock related activities with limited awareness about health and education resulting in 

poor health and education system. 

 

1. Change in sources of income: 
Nuristan experiences enough snow fall in normal 

winter season which produces sufficient spring 

water for irrigation. However, due to very limited 

rain and snow fall in the last two winter seasons, 

people are facing with a huge deficiency of water 

for irrigation.  96% of population rely on 

agriculture and livestock for their daily food and 

income.  The assessment results show that both 

these sectors are highly affected by drought.  

As per the assessment results, the main sources of household’s food are agriculture, livestock 

and borrowing money. The data shows that these sources of staple food are negatively changed 

due to drought. This was confirmed by the local line ministries and population during the 

verification assessment. Assessment team observed visible evidence of the impact.   

2. Agriculture condition: 
Households in Nuristan are mostly reliant on crop 
production and sales. The assessment results 
confirm that people’s agriculture-based 
livelihoods are highly affected by drought. During 
FGDs with communities, majority of people 
reported that their harvest has significantly 
decreased comparing to last year and 2016. 
Drought, poor irrigation structures, lack of access 
to improved wheat seeds, conflicts and crop 
diseases are the factors that negatively affected 
people’s agriculture.  

81%

15%

4%

People Income Sources

Agriculture

Livestock

Other Sources

100%

65%

45%

0%

20%

40%

60%

80%

100%

2016 2017 2018

2018 harvest in comparison to 2017 
using 2016 as the base year

Harvest



 
 

 

3. Livestock condition: 
After agriculture, livestock production and 

sales and shepherding are the main 

livelihoods for households in Nuristan. 

Majority of the households have reported 

that the overall livestock condition has 

deteriorated due to drought. Cows and goats 

are the two-major livestock in Nuristan, and 

the assessment results show that prices for 

both animals decreased significantly. 

Majority of the people cited poor pasture 

condition due to drought and stress selling of 

livestock as the main reason behind this price reduction.  
 

Majority of the interviewed communities stated that, besides reduction in animals’ prices, 

livestock health condition is also deteriorated. Poor pasture condition as a result of drought and 

livestock diseases are the two main reasons for this negative change. Based on the assessment 

results, 90% of communities reported that their pastures are affected by drought. 
 

4. Coping Strategies: 

The assessment results show that people resorted 

to negative coping strategies to cope with the 

pressure of drought. Selling of assets, selling of 

livestock, borrowing money to purchase food, and 

displacement are the coping strategies that were 

mostly used by families. Some families withdrawn 

their children from school and relied on less 

preferred food as well as a coping measure. 

Migration and selling of livestock are the two 

commonly used strategies across the districts and 

within households who cannot find enough food or 

money to meet their needs.  

NGOs and other Services in the province 

In Nuristan, 21 NGOs are registered with directorate of economy, but currently a very few like 

HADAAF, SHPOUL, IMC and DACAAR are active. The budget and program size of these NGOs have 

increased compared to last year and that is because of the increased problems and needs of the 

people in the province but this is not enough. There is a greater need to increase presence and 

size of the response to meet immediate need of affected population at least of those facing IPC 
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level 3 and 4. The banking and monetary operations are mostly regulated and provided by "Da 

Afghanistan Bank". Although "New Kabul Bank" has also initiated a branch in Paron. 

AWCC (Afghan Wireless), SALAAM and Roshan are the only three telecommunication service 

provider agencies currently active in Nuristan.  

Recommendations 
After conducting Focus Group Discussions, meeting with provincial governor, DAIL department, 

NGOs present in the field and close field observations, the assessment team concluded their 

observations as below: 

 

➢ Emergency food assistance should be provided to drought affected families. The assistance 

should target especially those households which do not have sufficient food stocks. 

Organizations can run their own-beneficiary selection criteria to provide assistance, but it 

is recommended to target both IPC 3 and 4 population as most of them are in dire need of 

assistance.  

➢ During the FGDs, the surveyed communities named rehabilitation of irrigation systems as 

a priority. These systems could be constructed through asset creation activities or cash for 

work activities.  

➢ Agriculture is the main source of livelihood in Nuristan. In most of the areas, people collect 

only one harvest during the entire year. To support those households whose livelihood is 

based only on agriculture, improved wheat seeds and fertilizers should be provided to 

enhance production. Further, fast growing species of nutritious vegetable can also help to 

increase access to food and diversify diet.   

➢ Communities reported that Antrax, PPR and FMD are the common types of animal diseases. 

Veterinary services and vaccinations should be provided to drought affected households. 

Drought affected households should also be supported with animal feed especially during 

the winter season as pasture condition is reported very bad and people do not have access 

to forage.  

➢ Skills enhancement programme were also proposed by the local communities but this need 

a proper analysis of the demand and linkages with urban market mostly in other provinces.   

Proper infrastructure and roads construction will enable the province to be well connected with 

other neighboring provinces which will result in increased employment opportunities, 

accelerate the economic growth, promote the tourism and enhance stability in the province. As 

a long-term solution, road construction should be prioritized.  

 


