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Bi-Weekly FSL Cluster Coordination Meeting
Minutes of the Meeting

Date: 12t Oct. 2022 Chair: Alistair Short, Cluster Coordinator On: MS Teams

Meeting attended by 84 Cluster members.

1. Update from the Fisheries TWG - Sarafino (FAQO)
The Fisheries Technical Working Group (FTWG) was established in Feb.”22 to improve the sector performances,
with the focus on all fisheries interventions in South Sudan. The main objectives include, developing mechanisms
for partnership, cooperation and collaboration to implement fisheries related activities. FTWG envisages
development of appropriate guidelines, standard tools and suitable input packages for fisheries related activities.
For the scope of work of the FTWG, its achievement to date, challenges encountered and for upcoming plans, refer
the full presentation here.

2. Agriculture TWG training program 2022: Cooperatives & associations — Daniel (IRC)
The 6t session of ATWG Annual ToT was on “Agricultural Cooperatives or Association” with the focus on the legal
framework, membership and management. Partners’ expectation was to extend this in the FSL Cluster meeting,
accordingly, this orientation on “Cooperative, principles, types and the conditions needed to create a cooperative,
its registration and management were presented, click here, for the full presentation.

3. FSL Cluster Update — Alistair (FSLC)
- Ebola preparedness & response for FSLC partners
An update on the risk analysis & Uganda outbreak of Ebola was presented with the prevention recommendations
from the UNMD & WHO (2018), together with information, education and communication (IEC) materials for use

by partners. Also discussed who's at high risk & why, clarifying who's at low risk & why (the change habits &
cultural norms) at home and at work.

(ePROTECT is an e-course on the occupational health and safety briefing that covers the basic information you
need to protect yourself when deploying to countries with Ebola disease. Refer here for EBOLA prevention
recommendations).

- Humanitarian Needs Overview (HNO) process for 2023

Deliverable for the HNO required updating the HNO narrative from early 2022 and the cluster used the FSL HNO
sector analysis data. The final cluster deadline is Oct 28th then the final draft will be endorsed by Nov 24t

- Humanitarian Response Plan (HRP) process for 2023
The key deliverable for the HRP includes final cluster deadline (on 4t Nov.) and then it will be endorsed by 8h
December. The orientation on the project module is likely between 4t and 21st November, followed by proposals
submission online (HPC tool), then final review and approval. Release of the final HRP-2023 is likely in mid-
December 2022.

Note: Slides on Ebola, HNO & HRP updates here

Next FSLC Coordination meeting will be on Wednesday, the 26t October, 2022.


https://fscluster.org/sites/default/files/documents/fisheries_technical_working_group_ftwg.pdf
https://fscluster.org/sites/default/files/documents/agricultural_cooperatives_12.10.22.pdf
https://openwho.org/courses/e-protect
https://fscluster.org/sites/default/files/documents/evd_staff_brochure_unmd_who_2018-05_0_1.pdf
https://fscluster.org/sites/default/files/documents/fslc_meeting_update_12_october_2022_ebola.pdf

