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Ad-hoc Livestock Technical Working Group Meeting

June 09, 2023

Agenda:

e Overview of implementation modalities of the community-based animal health programme

(CBAHP)

- Strengthening the enabling environment for community animal health workers through

development of competency and curricula guidelines

- CAHW CASE STUDY - Training, competency, sustainability

Development of the agenda

1. CBAHP - implementation modalities (VSF-S)

Next Steps / Action
points

VSF Suisse in partnership with VSF Germany implemented a two years
project World Organisation for Animal Health (WOAH, founded as OIE)
and VSF International Joint project.

Bureau of Humanitarian Assistance (BHA) of USAID supported this
project on Community based animal health was presented in detail.
VSF-S is conducting in-depth case studies (including field visits and
stakeholder interviews) of CAHW programmes and success and failure
factors.

LTWG partners to share
their comments and
feedback on the project

2. CAHW CASE STUDY - Training, competency, sustainability

Next Steps / Action points

The community Animal Health Workers’ case study format was
presented and shared with the participants, with the expectations to
receive feedback on the format, for improvement and value addition.

LTWG Partners are
encouraged to share with
VSF-S, should they have
any similar training
guidance note, manual
format or reports, directly
to VSF-s Colleagues.
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CAHWs Project - South Sudan Case Study

VSF-S

CAHW CASE STUDY
Training, competency, sustainability

LTWG Meeting 9 Jun 2023 - Attending Orgs

Training of CAHWs

* Training manual
- Authorship & copyright
- Date of issue
* Trainee guideline
* Training notes only
* Trainee take home literature
* Language of instruction
* Duration of training
- Initial/new
- Refresher
* Trainer background

CAHW service quality assurance mechanisms employed

CAHW service sustainability mechanisms employed

Post project status of CAHW service
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