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_____________________________________________________________________ 
 

MINUTES OF CLUSTER COORDINATION MEETING 
 
Date: 24th  May 2016 
Venue: OXFAM Offices, Sana’a 
Time: 10:30 am 
Attendance: ACF, SCI, SAWAED Foundation, RI,GC, DRC, NFDHR, WFP,FAO, Arkan 

Organization for Development, MC, IRY, VHI, Sama Al-Yemen Development 
Foundation, HFY, ADRA, OXFAM, YFCA, FAD Association, NRC, CARE, YWEF 
 
 
 

Agenda:  

1. Introductions 

2. Review of last meeting minutes and action points 

3. Endorsement of the FSAC vulnerability and targeting criteria, and the FSAC 
Strategic Advisory Group (SAG) Terms of Reference 

4. NGO (International and National) nominations/elections for the FSAC SAG 

5. Nominations/ Elections for the National cluster NGO Co-Chair 

6. Challenges faced by FSAC partners in the South 

7. Discussions on revisions to the FSAC Minimum Food Basket  

8. AOB  

9 Updates on the Humanitarian Pooled Funds Allocation 

 

 
1. Introductions 

All FSAC partners present did a round of introduction 
 

2. Review of last meeting minutes and action points 
Minutes of the last cluster meeting were reviewed and endorsed.  
 

3. Endorsement of the FSAC vulnerability and targeting criteria, and 
the FSAC Strategic Advisory Group (SAG) Terms of Reference 

¾ All FSAC partners unanimously endorsed both the previously circulated FSAC 
vulnerability and targeting criteria, and the SAG Terms of reference.  

¾ Regarding the FSAC Vulnerability and targeting criteria:- 

9  Inputs from partners was reflected to make it more encompassing for 
instance, households with a SAM ad MAM under-five child were to be 
prioritized;  
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9 In the process of targeting HHs, the most food insecure (most vulnerable) HHs 
should be given preference. 

9 The importance of targeting marginalized households (e.g Muhamasheen) was 
stressed by all partners 

9 It was reiterated that the cluster endorsed average household size is 7 
members 

¾ Action point: The cluster Coordinator  to share the final FSAC SAG and vulnerability 
and targeting criteria with partners  

 
4. NGO (International and National) nominations/elections for the 

FSAC SAG 
 

¾ FSAC partners unanimously agreed on voting to allow for a transparent election of 
both INGO and NNGO FSAC SAG representatives 

¾  Each INGO/ NNGO that submitted their nominations was given a chance to provide 
a brief presentation on why his/her organization’s was the best suited for the 
position, what added value they would bring on board to the SAG, and why they 
should be elected.   

¾ A transparent election process was followed where each partner was supplied with 
a small piece of paper and kindly requested to secretly write the name of the 
nominee/organization they wished elected.  

¾ All the “votes” were then collected, opened and counted openly  

¾ Three International NGO nominations from Mercy Corps, NRC, and OXFAM were 
received for membership in the FSAC SAG:- 

9 The NGO Co-Chair would automatically take up one of the two INGO positions 
in the SAG 

9 Considering that NRC (Kindly refer to agenda item 5 below) was the elected 
NGO Co-Chair, the partners voted for the remaining one position for the SAG 
membership.  

9 The FSAC partners voted for either Mercy Corps or OXFAM to be the remaining 
INGO representative in the SAG. 

9 OXFAM was voted in as one of the two INGO FSAC SAG representatives 
after garnering 13 votes against Mercy Corps 10 (NRC was the other INGO 
FSAC SAG member by virtue of being the NGO Co-Chair. 

¾ Three National NGO nominations from Life Makers Meeting Place organization 
(LMMPO), National Foundation for Development and Humanitarian Response 
(NFDHR) and Yemen Family Care Association (YFCA) were received for 
membership in the FSAC SAG:- 

9 The FSAC Partners agreed on doing one round of voting with organizations 
garnering the top two votes being elected as representatives in the FSAC SAG.   

9 NFDHR and YFCA were elected as the NNGO FSAC SAG representatives 
after garnering 16 and 5 votes respectively. LMMPO garnered 1 vote.  
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¾ The International Committee of the Red Cross (ICRC) was unanimously elected 
to represent the International Red Cross/Red Crescent Movement within the 
FSAC SAG 

¾ The FSAC SAG will therefore be composed of the following 9 persons/ 
Representatives : 

9 FAO -1 Representative  

9 WFP -1 Representative  

9 FSAC Coordinator - 1 

9 National NGOs – 2 Representatives (YFCA and NFDHR) 

9 International NGOs – 2 Representatives (NRC and OXFAM) 

9 International Red Cross/Red Crescent Movement – 1 Representative (ICRC) 

9 Authorities – 1 Representative (Food Security Technical Secretariat - MOPIC)  
 

5. Nominations/ Elections for the National cluster NGO Co-Chair 
¾ FSAC partners unanimously agreed on voting to allow for a transparent election of 

the FSAC NGO Co-Chair  

¾ Each NGO that submitted their nominations was given a chance to provide a brief 
presentation on why his/her organization’s was the best suited for the position, what 
added value they would bring on board to the SAG, and why they should be elected.   

¾ A transparent election process was followed where each partner was supplied with 
a small piece of paper and kindly requested to secretly write the name of the 
nominee/organization they wished elected.  

¾ All the “votes” were then collected, opened and counted openly  

¾ Two International NGO nominations from Mercy Corps and NRC were received 
for the FSAC NGO Co-Chair Position :- 

9 NRC was voted in as the FSAC NGO Co-Chair FSAC after garnering 14 votes 
against Mercy Corps 9 
 

6. Challenges faced by FSAC partners in the South 
¾ The discussion of impediments and challenges encountered in the Southern parts of 

the country was based on donors’ requests and partners’ recommendations in the 
previous cluster meetings. 

¾ Partners highlighted that the main problems faced in the South are: 

9 Lack of established authority (especially in Lahj, Abyan and Hadhramaut - Al 
Mukalla) 

9 Multiple demands and requests from multiple authorities for the same issue 

9 Volatile security situation which makes it virtually impossible to carry out 
activities effectively due to the imminent threat posed by the fluid and 
unpredictable security situation. Thus is also hampering movement of staff 
and resources to the most needy areas 

9 Transportation to the South considering the fact that there are currently no 
flights (both internal and International) to Aden. Nonetheless, there is hope 
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that the WFP proposal of a regular passenger boat plying the Djibouti- Aden- 
Djibouti route would immensely assist in removing this impediment. This is 
however subject to availability of funds from donors and other well wishers 

9 Lack of coordinated efforts and activities especially by partners with funding 
outside the YHRP (i.e. from GCC countries). This is at times leading to 
overlaps in assistance 

9 Huge needs compared to the resources available 

¾ There was a great emphasis on the importance of geographic targeting in the South 
in order to avoid any potential overlaps.   

¾ Some partners highlighted some organizations’ inflexibility in coordinating with 
other partners ( especially in Taizz)  

¾ FSAC Sub-national cluster facilitators’ recruitment (for the Aden and Sana’a hubs) is 
currently ongoing which will greatly assist with better coordinated efforts especially 
in the South  

¾ It was suggested to discuss possible challenges mitigation measures in the next FSAC 
meeting due to time constraints 

¾ Action Point: Partners to regularly share both their planned activities, and previous 
months achievements with the cluster on a timely basis  

¾ Action point: Partners with activities in the Ibb Humanitarian Hub (Ibb and Taizz 
governorates) to kindly regularly attend the FSAC sub-national cluster meetings for 
more enhanced and better coordinated efforts.   

 
7. Discussions on revisions to the FSAC Minimum Food Basket 

 
¾ FSAC partners suggested for revisions/adjustments to the previously endorsed 

Minimum Food Basket (MFB) due to the following: 

9 The devaluation of the Yemeni currency has led to a very significant increase 
in inflation rate, leading to declining purchasing power for most households. 
This is expected to get worse as we approach Ramadan, when traditionally 
there is always a significant inflation in prices of essential commodities due 
to increased demand 

9 The impact of supplies non-availability majorly due to high prices/ sporadic 
availability of fuel leading to inflated commodity prices in certain 
governorates 

9 Different donors demands for different food basket compositions 

9 The endorsed cluster MFB composition and corresponding cash/ voucher value 
was to be reviewed every three months in order to reflect the dynamic and 
rapidly evolving situation in Yemen 

9 Most partners are currently not adhering to the cluster recommendation due 
to many factors e.g. lack of sufficient funds, non-availability of 75 kgs wheat 
bags in the local market etc. This necessitates the need for a harmonized 
approach regardless of emergency food assistance modality (whether cash, 
voucher of general food distribution) 



 

5 
> Gordon.Dudi@fao.orgomments to FSAC Coordinator Gordon Dudi <end any updates and/or cS 

 

9 Adjustments to the composition of the food basket based on what is feasible, 
taking into consideration the Yemeni context and commodities availability in 
the local market.  

9 Need for follow-up communications with all donors in order to have them 
funding proposals adhering to the cluster recommended minimum food basket 
(which should be based on the Yemeni context, food traditions, and local 
reality) 

¾ Partners agreed to form a smaller technical working group which would be tasked 
with revisions to the minimum food basket and provide feedback. The proposed 
revisions would be discussed within the FSAC SAG and then communicated in 
subsequent cluster meetings for endorsement and/or amendments.  

¾ The small technical working group would be composed of the following 
agencies/organizations:- 

9  WFP  

9 OXFAM 

9 Mercy Corps 

9 Islamic Relief Yemen 

9 National Foundation for Development and Humanitarian Response (NFDHR) 

9 NRC 

9 CARE International 

 

8. AOB 
¾ Updates on the Humanitarian Pooled Fund Allocations 

9 The process of evaluating proposals is ongoing. Successful candidates have 
already been shortlisted (based on the scoring and recommendations by the 
respective cluster strategic review committees)  

9 All shortlisted projects are awaiting approval by the Strategic Advisory Board 

9 The HC will make the final decision on  which projects will be funded based 
on the Strategic Review Committees and the Strategic Advisory board 
recommendations 

9 All partners (whether successful or not) will be notified through OCHA’s GMS 
system 

9 Successful projects will receive comments on how to improve their proposals  

¾ The Cluster will be holding meetings in various partners’ premises on rotational basis 
since most partners are now fully operational in Sana’a. This will also increase 
partners’ ownership and participation in cluster meetings.  

¾ The FSAC coordinator to thank ACTED (on behalf of all partners) for their exemplary 
contributions and commitment as FSAC NGO Co-Chair   

 


