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Minutes of Food Security and Livelihoods (FSL) Sector Coordination Meeting  

 

Venue: FAO Conference Room 

Date:  27 June 2018  

Time:  9:30 – 11:30 am 

Agenda:  

1. Introduction and opening remarks 

2. Updates on follow up actions of previous meeting  

3. Weather forecast (SMA).  

4. Food security outlook (Fews Net) 

5. Update on FSL HRP planning figures (FSL S) 

6. FSL sector dashboard on Q1 

7. Fall armyworm: 5 min awareness video (FAO) 

8. Open discussion on the 4W matrix upgrade draft  

9. Wrap up & closure 

Summary of Proceedings Remarks / 
Action Points 

1. Introduction and opening remarks 
 
The FSL Sector Coordinator welcomed partners, then participants’ introduction took place 
and agenda items were reviewed. 

 

 

2. Updates on follow up actions of previous meeting  
 
The first action point was the sector to conduct awareness workshop on the 4Ws for 
partners before the reporting timeline of Q2, the new proposed 4Ws template is agenda 
point in this meeting, the workshop will be conducted next week. The video on FAW is 
agenda point. The sector shared the IPC report with partners for the second time as per 
their request.  
 

 

3. Weather forecast (SMA)  
 
Main rainfall season in Sudan is during the period June, July Aguste- September (JJAS). 
Sudan was divided into seven zones based on the homogeneity and similarity of rainfall 
causes over the country during JJAS season.  
 

SMA to share 
their information 
products with the 
sector 
coordination unit 
for wide 
dissemination 
with partners.  
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JJAS season prediction for 2018 is presented as follows: Zone I will be Normal to slightly 
above normal. Zones 2, 3,4 and 5 will be Normal to Above normal. Both Zone 6 and Zone 7 
will be Above Normal to Normal. 
Monthly rainfall is predicted to be limited in the southern and central parts of the country 
(zone 3 through zone 7) with climatological probabilities in zone 1 and 2 during June. In 
July, the whole country was predicted to have above normal probability in zone 3 and 
normal to above normal elsewhere.  
 
August predictions shows heterogeneous situations across the zones. Zones 6 and 7 
shows above normal to normal rainfalls, other zones show normal to above normal (Zone 
1, Zone 6, 3 and Zone 5) and below normal probabilities (Zone 2 and Zone 4). The 
prediction for September Rainfall is similar to June except in zone 5 that shows above 
normal probability during September. The rainfall in the western part of the country 
(Zones 6 and 7) is predicted experience normal to above normal rainfall. This season, 
looks like 2006, 1996 and 1985, most preferable is 2006.  
 
Discussion: A participant commented that this season is expected to be with above average 
rainfall, it was clarified to this participant that the season is expected to have average to 
above average rainfall.  What is the impact of the onset of the season (a participant asked), 
the clarification was early onset and late end of rainy season will negatively impact the 
agricultural season in South Kordofan State. A participant commented that as rain 
distribution is more important rather than the amount, it should be well reflected, SMA 
explained that they report rainfall amount and distribution in the 4 months (JJAS). Maybe 
there is a problem in South Kordofan, as till now it is below average. For Western Kordofan 
part the rain is Ok. With regards to the dry spells, it was clarified to a participant that their 
situation will be reflected during the season. A participant questioned if climate change 
factor is taken into account while seasonal prediction, SMA explained that it is considered 
within their tools of analysis. It was commented that last season SMA was releasing weekly 
bulletin and five days forecast, it was very useful, SMA explained that they are still 
producing these information products, they are available in their websites and could be 
shared with the sector coordination unit for wide dissemination with partners. A 
participant commented that considering the fuel crises, with this good rainfall across the 
country, what is the expectation of the harvest of this season. The response was it is 
difficult to predict, last meeting WFP presented four scenarios on fuel availability.  
 

4. FEWSNET 
 
FEWSNET explained that the full report on food security outlook (June 2018 to January 
2019 ) will be released in two days. FEWSNET produces eight months food security outlook 
with overlapping two months update.  First, they do classification for seven months then 
two months classification in how the situation will continue. During this period the food 
security continues to deteriorate, the main food security drivers are the macro economic 
situation, conflicts in some areas, SPLM-N, fighting in some parts of Jabel Marra and Blue 
Nile, and the start of the season.  SPLM-N in SK and IDPs in Jabal Marra, dry ness conditions 
are the fundamental areas of concerns that FEWSNET managed to identify during their 
analysis. Up to June, rainfall started in some areas but cultivation has not started in some 
areas. the macroeconomic impacted the situation, lift of subsides in some goods has 
impacted the prices, high inflation rate, in the current months, local currency devaluation 
(high exchange), fuel shortage during March has its impact in the transportation price and 
availability of food, soaring prices of cereal, as of June cereals prices jumped to 140-170 % 
above last year and more than 200% compared to the average five years. Other factor is 
conflict, generally there was stability in the situation specially after weapons collection, 
improved security conditions and on time onset of rainfall will encourage more return of 
IDPs in Darfur. FEWSNET assume returns in 2018. Return in Darfur, South Kordofan and 
Blue Nile will be higher than in recent years. Humanitarian assistance continued, WFP 

 FEWSNET will 
share Food 
Security outlook 
report in 2 days. 
The sector will 
circulate it to 
partners.  
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distributed in April but there was shortage in June because of Fuel shortage. The 
government managed to distribute more than 300,000 MT of sorghum from the strategic 
reserve. Based on all these factors, and according to Fews Net1, the food security situation 
was classified as follows: Parts of Kassala and North Darfur, affected by severe dryness in 
2017, and IDPs in Jebel Marra, will face Crisis (IPC Phase 3) through September, while food 
security among IDPs in SPLM-N areas of South Kordofan will be in emergency (IPC Phase 
4). Most other parts of Sudan will likely remain in Minimal (IPC Phase 1) or Stressed (IPC 
Phase 2) acute food insecurity. This is the current situation based in normal indicators. 
Rainfall is considered to be average to above average, fuel crises assumed to be reduced 
but its impact will continue, the harvest of the next season will be impacted by fuel crises, 
cereal prices will continue to increase but declining by October. labor prices excepted to 
increase, mainly during the lean season. Terms of trade (ToT) between livestock and staple 
foods have continued to be in favor of cereals traders /producers in most markets since 
December 2017 due to high increase in cereal prices with relative stability of livestock 
prices. The situation will be improved in October.  
 
Discussion: A participant asked what the IPC  phases (1, 3,2,4,5) stand for. It was clarified 
that IPC phase 1 means minimal ,2 stressed, 3 crisis, 4 emergency and 5 famine. Each phase 
is determined by indicators and different thresholds for assessing the severity of food 
insecurity in each area analyzed. 
The FSL Sector suggested that FSTS to conduct a half day awareness workshop for partners 
on IPC.   

 

The FSL Sector to 
organize halve 
day awareness 
workshop on IPC 
to be facilitated 
by FSTS.  

5. Update on FSL HRP planning figure  
6. 4Ws matrix,  

 
FSL Sector final funding figure is still not finally received, original amount of funding plan 
after the revision was 486.9 million USD, OPS planning figure was 264 million USD up to 
the beginning of June, WFP is working to update the planning funding figure for the food 
assistance component.    
 
To improve the reporting quality, a new 4Ws matrix was introduced by the sector 
coordinator, the OPS projects were extracted in a template and shared with partners, 
partners should regularly report. 
 
Discussion: A participant asked if the 4Ws reporting covers areas like Khartoum and 
Gazira, it was clarified that the humanitarian planning and reporting cover geographical 
areas in the HNO. If the projects implemented in areas like Khartoum and Gazira, 
contribute to the strategic objectives of the sector and they are outside the HRP, still they 
could be reported. But usually, the urban setting as Khartoum is not taken into account in 
the HRP by humanitarian partners. The sector coordinator explained that the sector 
considers avoiding double counting, aggregation to the village level helps on this.  
      

 

The sector is to 

conduct 

awareness 

workshop on 

the 4Ws for 

partners before 

the reporting 

timeline of Q2 

(before July). 

7. FSL Sector Dashboard on Q1  
 
Following the 4Ws presentation, key figures of the dashboard on Q1 were presented, it 
was clarified that the figures are the result of the 4Ws analysis.  Key response during the 
period January- March were presented as follows: 1,502,661 beneficiaries were 
supported with GFD, 449,303 people with FFA plus 28,771 people benefited from assets 
being built by communities, 59,897 people supported with Cash Based Transfer, 253,951 
people assisted with agriculture and livestock based livelihoods inputs and support 
services. Received funding amount is $27 million for food assistance and $11.7 million for 
livelihoods inputs.  

 
 
 
 

                                                 
1 Fews Net releases his own IPC analysis, which is an IPC compatible, not an IPC product. The area phasing may be different. 
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Discussion: Source of funding figure is the 4Ws as most partners don't report in the 
online Finance Tracking Service (FTS).  The FSL Sector encouraged all partners to timely 
report in the FTS. A participant commented that funding does not match the number of 
people reached. The sector clarified that still there are some reporting gaps but the type 
of the sector activities implementation and seasonality might cause this mismatch 
specially during Q1&2 as the same beneficiaries might be reached by some activities 
during all quarters. A participant asked if this analysis include projects outside the HRP, 
the clarification was it does include, the sector has 45 projects in the OPS, partners are 
encouraged to report on projects outside the OPS.  
 

5. Fall armyworm/ monitoring in Sudan (FAW) 
A video on the Fall Armyworm monitoring/trapping was played for partners. 
 
Discussion: FAO agronomist explained that FAW appeared in Africa in 2016, he advised 
partners who considered as important stakeholder to report to the Plant Protection 
Department/MoA if they noticed any case.  
 
A participant asked from where the device showed in the video could be bought. FAO 
explained that there is a list of companies, the Procurement Department is doing market 
survey. FAO will share the price per one devise. In case of any more information needed, 
partners should contact the Plant Protection Department/MoA. A participant asked how 
munch area one devise can cover, it was clarified that one device per feddan but 
discussions and studies might change this ratio. It was explained to a participant that 
insecticide is not used with the device, it is for monitoring and detection, it is difficult to 
control the larvae stage.  
  

The video on 
FAW will be 
shared with 
partners by the 
sector.  
 
 
FAO to share the 
price of FAW 
monitoring/trapp
ing device with 
partners.   

8. AoB.  The FSL Sector coordinator explained that partners can find some FSL latest 
updates, documents/ reports in the gFSC Sudan page http://fscluster.org/sudan  
Partners who are not in the mailing list can also find the contacts of the sector team in 
this web page and make us the request 

 
 
  

9. Wrap up & closure 
 

Outputs of the meeting were wrapped up and the meeting was closed at 11:30 am.  

 

 
 

List of Participants (see next page) 
  

http://fscluster.org/sudan
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