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Minutes of Food Security and Livelihoods (FSL) Sector Coordination Meeting  

 

Venue: FAO Conference Room 

Date:  25 July 2018  

Time:  9:30 – 11:30 am 

Agenda:  

1. Introduction and opening remarks 

2. Updates on follow up actions of previous meeting  

3. Weather forecast (SMA) 

4. Round table of humanitarian alerts in FSL (main gaps in the coming lean season, latest IDPs…) 

5. Progress overview of the 4W matrix/ Q2 reporting 

6. Update on the new Humanitarian Programme Cycle (HNO-HRP 2019) 

7. COB 

Summary of Proceedings Remarks / 
Action Points 

1. Introduction and opening remarks 
 
The FSL Sector Coordinator welcomed partners, then participants’ introduction took place 
and agenda items were reviewed. 

 

 

2. Updates on follow up actions of previous meeting  
 
FEWSNET food security outlook report was shared with partners in time; the sector 
conducted awareness workshop on the 4Ws new template on 11 July; the FAW video was 
played for partners.  
 

The sector to 
share the 
presentation of 
the FAW 
presented by 
FAO expert/HQ. 

3. Weather forecast (SMA)  
 
Seasonal progress of the rainfall season: The situation is closed to the normal until the 
second decade of July. In July, wetter than average conditions in Western Darfur, sharply 
drier than average in the first decade over west of Greater Kordofan, South of Darfur, East 
of Kassala and Khartoum States. Below average rainfall across the country with low rainfall 
records over the southern borders. Mid July was characterized by below average rainfall 
over wide areas especially the eastern parts of the country and Northern Kordufan State 
with decadal rainfall not exceeding 100 mm.  
Sixty days rainfall average up to 20 July:  By mid-July, seasonal rainfall across Sudan was 
above to near normal. Western Darfur, Gazira, North of White Nile and South of River Nile 
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States experienced excess of rainfall. Higher than 300 mm registered over the south 
eastern parts of Blue Nile, and the Southern part of Darfur region. Most of the eastern 
southern and western parts of the country received (200-300) mm of rainfall. 
 
Vegetation cover: Above average vegetation conditions noticed over scattered areas 
across the country as a result of adequate rainfall amounts, in other areas, average to 
slightly below average vegetation conditions noticed by mid of July 2018. Enhancement in 
vegetation conditions is expected everywhere because of appreciable rainfall during late 
July. The situation is better than last year except in central Greater Kordufan State. 
 

 
Discussion: 
A participant commented that it is important to interpret these data to be linked with the 
agricultural season and the productivity of the season. A partner asked when the report of 
July forecast is going to be released. SMA clarified that the report is available in their 
website www.ersad.gov.sd . It was commented that regarding the vegetation the situation 
is very good except in South Kordofan, what is the expectation for those areas during the 
coming part of the season. It is expected to be improved. Any dry spell has adverse effect 
in the vegetation cover.  
  

4. Round table of Humanitarian alerts in FSL. 
 
 
Soha NGO: highlighted that, heavy rains in Kassala and Alnhood/North Kordufan, farmers 
in Gadarif are worried about the rainy season, most farmers in Gadarif missed the 
agricultural season because of fuel crises hindered farmers movement to their farms.   
 
WFP-VAM: Last week WFP has analyzed the refugees and IDPs data, the report will be 
shared with partners. IDPs still performing poorly in food consumption. VAM is working in 
checking what has been sold and bought by the refugees and IPDs. Some access issues 
encountered in East Jabel Marra (JM). Still requesting access from the local authority. There 
is a joint study between the Government, UNDP, WFP and UNICEF.  The team will be 
deployed in urban areas to assess the economic situation, it should start this week, some 
challenges were encountered but has been resolved, the initial result will be drafted by 
mid-August and will be shared with partners.    
 
Discussion 
FAO asked WFP to share the TOR at FSL sector level. FAO will explore the possibility of 
participating in this assessment. FAO explained that they can assess the TOR to avoid any 
duplication.  WFP clarified that they have joined the team recently. There was a workshop 
in the poverty eradication unit at the ministry of finance. The floor is still open to engage 
more interested agencies like FAO.   
 
Did the heavy rains in some areas, affect the access of WFP (a participant asked). 
concerning the access issue, WFP normally rely upon the weather forecast, to plan 
prepositioning exercise in most of the areas. The agency has not any issue with the physical 
accessibility unless flash floods. In JM there are some issues of access but are not linked to 
rains, nevertheless, admirative issues with the local authorities. WFP is doing camp 
profiling to assess the vulnerability of certain population in a certain camp to categorize 
the vulnerability of the beneficiaries/IDPs.  Complaint mechanisms is in place.  
 
With reference to the result of the recent interagency mission of assessing new arrivals in 
JM Golo and some villages in South Darfur, TGH highlighted that 1098 HHs displaced from 
13 villages in South Darfur, however, IOM registered only 879 individuals up to15 June 
2018. TGH is doing some seeds distribution, given the issue of access in some places, the 

WFP will share 
the food security 
vulnerability 
assessment. 
 
 
 
 
 
WFP to share 
with FAO the TOR 
of the urban 
areas joined 
assessment.  
 
 
 
 
 
 
 
 
 
 
 
 
  

http://www.ersad.gov.sd/


3 

 

organization would like to complement seeds distribution with WFP interventions over 
those areas. WFP clarified that they have programme in JM (East & North Jabale Marra) 
there are other issues in these areas rather than the displacement, WFP is distributing food 
and monitoring the situation, the agency is open for any bilateral partnership. OCHA 
advised TGH to contact IOM for more clarification as the agency is conducting registration.  
 
TGH added that an assessment was conducted in UM-Dukhun during the beginning of 2016 
only four villages were selected. Still the return villages are in need for support.  
  
 

5. Update on the Humanitarian:  
 
Some findings/remarks from the 4Ws-Q2 draft analysis were presented (missing 
information on planned and actual funding/ planned and reached beneficiaries, category 
of activities to be selected from the drop down,.…partners to contact the sector 
coordination unit for more clarification on the 4Ws, if needed). 
  
2019 HNO time line was presented, the process started on 17 July 2018 and will end by 12 
September 2018, IPC report is the one of the sector reliable information sources, the sector 
needy population are people in phase 3 and above. In specific localities with some shocks 
the sector can add people in phase 2 considering the consensus of the sector advisory 
group (SAG). The draft severity ranking table/map with IPC color code will be shared with 
partners for some possible feedback.  In September, partners to be well prepared to upload 
their 2019 projects in the OPS, including a training session if need be. 
 
Discussion: A partner commented that the IPC analysis is not working well at State level, 
TGH reflected that they are the mainly actors in Bendisi and were not invited for the 
meetings of the IPC Technical Working Group at State level. It was recommended many 
times for the IPC Coordinator/FSTS to involve active partners at State level, to more 
strengthen and validate reliable evidences. Partners commented that the sector should do 
something to have more partners participating at field level. If the number of stakeholders 
is too high, the FSL sector should identify few partners’ representatives. The sector 
organized many awareness workshops on the IPC for partners, one of the 
recommendations was to involve active partners at State and federal level, to cover any 
missing information for uncovered areas. The Deputy FAO Representative suggested to 
have a meeting with FSTS to ensure that all partners are involved.  
  
A participant commented that, IPC is led by the FSTS at KRT. But at State level it is left for 
the MoA, the ministry staff turnover, has impacted the TWG at State level. FAO clarified 
that FSTS will be established soon in in Sennar, White Nile and Gezira States.  
 
 

 
 
FAO and the 
Sector will 
organize a 
meeting with 
FSTS in order to 
involve partners 
in the TWGs at 
State level.   
 

6. AoB.   
Next meeting will be conducted on 29 August 2018.  

 
 
  

7. Wrap up & closure 
 

Outputs of the meeting were wrapped up and the meeting was closed at 11:30 am.  

 

 
List of Participants (see next page) 
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