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Minutes of Food Security and Livelihoods Sector Advisory Group (SAG) Meeting 

  

Venue: FAO Conference Room 

Date: Thursday 6 November, 2018  

Time:  09:30 – 11:00 a.m. 

Agenda:  

1. Introduction and Opening Remarks  

2. FSL-HRP- Log-frame.  

3. 2019 HRP /HNO 

4. AOB. 

5. Wrap up & closure 

Summary of Proceedings Remarks / 
Action Points 

1. Introduction and opening remarks.  
 

FSL –IASC- Sector Coordinator welcomed the participants. Members’ introduction took place, the 
Global Food Security Cluster /Sector Coordinator/ Mr.Bruno Minjauw was introduced, then agenda 
was reviewed and agreed upon. Attendees were SAG members and some guests partners (- 
Assist, DDRA, Goal, OCHA, Practical Action, Triangle GH and World Relief) 

 
Mr. Bruno, welcomed the attendees, explained the purpose of his mission to Sudan, announced 
that Fabian the sector coordinator is leaving to another country, a new sector coordinator will arrive 
to Sudan in about two weeks. He clarified that Sudan is a big and important country but is not 
receiving most of the money, Bruno explained that he discussed with the lead agencies 
(FAO&WFP) on sector resource mobilization, how can the sector facilitate more support to partners 
for better programming, looking at the situation, Sudan food security situation is not going to 
deteriorate but it is stable, protracted crises and economy is problem, access to food is going to be 
sector target, accessibility is more than availability, accessibility means food is there, how we can 
support the different communities in the country (pastoralists, farmers, IDPs, returnees, etc.…),  
what are the activities we need to implement together, the cluster is documenting its activities 
through 4Ws, we need to decide what need to be done and where, it is not in many countries 
proactive, what is the combination of activities needed to move the situation into more food 
security, the objective is to have food secure people, this is in the Humanitarian Development 
Peace Nexus, in this sector and with other sectors, Bruno reflected that it is a great pleasure for 
him to come to the field, he explained that he is not a Rome based person rather than a field 
person, he added that people in the field are the people all the work is done by them, he 
encouraged the attendees to keep up the momentum.  

 

2. FSL-HRP- Log-frame.  
 

The sector 
Coordinator to 
share the logical 
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The sector coordinator showed the participants the sector indicators proposed on the MY-HRP 
logical Framework, explained that OCHA put disaggregation by sex to the target for each sector; 
based on the updated indicators, OCHA will open the OPS, the time line for the OPS will be adequate  
for partners to submit and update their projects; Bruno/the Global FSL Cluster/Sector Coordinator 
commented on the target and the capacity building indicator, that indicator shouldn't be for lifesaving, 
it should be moved down in the log-frame. OCHA explained that the first outcome is aiming to 
lifesaving interventions, including south Sudanese refugees; the second outcome aims at protracted 
needs, including displaced, returnees, asylum seekers, and non-south Sudanese refugees; the third 
outcome aims at chronic malnutrition in non-conflict affected states in Sudan. A participant 
commented that the last one is for all categories it shouldn't be for only Sudanese. Bruno reflected 
that If the residents are all those categories then what the difference between outcome 2&3 is.  
 
The gFSC Coordinator clarified that we need to be clear with our target. We need to target and link 
with the objectives, interventions should be translated in the log-frame, we can target the outcomes 
with the same activities but targeting different people. The cash intervention is an issue, it is a 
commodity, but giving cash is an activity. He advised the sector to use brackets to detail its indicators, 
for instance, detailing the cash interventions could be by just explaining multipurpose cash 
interventions. The sector should have an indicator under output 2.2 [Output 2.2 :People in need have  
sustainable access to quality basic services], it is looking very bad that Food Security doesn’t support 
national service providers, it could be communal extension services; veterinary services, number of 
veterinary districts service supported; water for livestock and irrigation, etc.…  
 
A participant commented that for other sectors outcoome1 is purely people affected by shocks, the 
second outcome is for protracted cases; the third is about building resilience. The gFSC/ Sector 
coordinator explained that the sector is building resilience in outcomes 1,2 and 3. Practical indicators 
are needed.   
 

Framework with the 
participants/partner
s for their inputs 
before sharing with 
OCHA.  

3. 2019 HRP /HNO 
 

The IPC analysis result workshop was held last week, the current population in phase 3 and above 
presented in the workshop was 5.7 million but was adjusted to 5.5 million, the Technical Working 
Group (TWG) is working in finalizing and checking the accuracy of the figures presented, the sector 
to be in line with the IPC is going to reduce its target by 200,000. The gFSC/ Sector coordinator 
explained that if the number is 5.5 or 6 million, it is not going to change our target, for the work that 
we are going to do, a participant clarified that the IPC report is important for the prioritization of the 
localities for OCHA OPS projects.  
 
A participant discussed how we can improve accuracy of the numbers, we must negotiate with the 
government.  Bruno clarified that first let us dissociate the IPC and the Sector, the sector is not  
responsible of the IPC, the sector should help the IPC to get the data, if the data that went in the IPC 
is not very good , then the IPC is wrong, it is consensus building analysis, it is different than a pure 
scientific element. The consensus is not reached as it is not released, let us not jump to the number, 
we are not going to target all the 5.5 million people, we need to know the confirmation of the localities. 
  
FAO technical officer clarified that the FSL is targeting localities in IPC phase 3 and above, phase 4 
is a top priority, the HNO vulnerability score 5 is IPC phase 4. The IMO clarified that we need to 
differentiate between the IPC and the HNO, the IPC phase4 might be HNO vulnerability score5.  
  
Bruno clarified that since the target is phase 3 and above, it is we, to decide whom to target as long 
as it is in our target. He added that other sectors are looking at the IPC, they are missing this tool, 
the IPC is giving us a very good tool it is the best that we have. In some countries it is 100%, in other 
countries politics come in.  

 

4. AOB. 
 
The gFSC Cluster/Sector Coordinator Mr.Bruno gave some highlights about the 
Humanitarian development-Peace Nexus. The new way of working in food security is very 
much linked to that objective of how to transform a community food insecure to a community 

Partners who are 
not members of the 
gFSC to ask their 
HQ to visit the 
gFSL Cluster 
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that is food secure. We need to have the situation analysis and those IPC phase4 and 
Phase3, after we do the 5Ws; it is more than we did what and where, more than who is 
planning to do what and where. Therefore we have very little impact in reducing 
duplication/or highlighting gaps, It helps but not enough. The Humanitarian Development 
Peace Nexus is telling us: for having a real impact, doing only humanitarian, is not going to 
change in a long term the status of food security. It is about saving lives but not going to 
transform the phase4 into phase3, what is the combination of activities should be 
implemented in three years plan, not a one-year plan. For many years we do the same 
because we don't have a plan to transform the food insecure situation to food secure. 
He added that they got an European project that is financing the Food Security Cluster to 
support the cluster in building up the methodology of how to bring humanitarian development 
and peace nexus in all strategies. Ten countries will be selected to work with them 
unfortunately Sudan will not be in. The result will directly be defused to other countries 
including Sudan. One of them is to build a toolbox; they need to collect available tools and 
the guidelines of how to do this. He added that we need a mechanism that for a certain 
context we know which tool we need to pick. The project will work with all partners including 
Sudan FSL partners, to collect the good practices. Some initiatives like the World Bank 
Famine initiative, also IFAD is now a food security cluster member, and they will bring all 
their activities. The project needs to look at the level of resilience. There are different tools 
that can evaluate community level of resilience/base line. The objective is to transform an 
IPC map into a joined response plan, where for each region/ priority region, what will be the 
combination of activities that need to be implemented over three years. If we have a chance 
to see that region to become a lower phase, meaning from Phase4 to phase3 or phase3 to 
2, that is the tool’s main objective. When the region is in phase5/4 that combination is going 
to be 99% humanitarian activities contributing to outcome1/life-saving, however, there 
should be some activities helping them when they get better, they are able to start build their 
self-reliance, which is making the link between the three outcomes. 
Clusters/ Sectors will be asked to present that to donors, for instances, to explain in the 
sector strategy, the amount of money needed to implement a combination of activities to 
transform specific regions to IPC phase2, instead of having independent work. It should be 
multi-help for the same beneficiary (e.g. healthy livestock, livelihood activities, food, social 
protection, etc.…), working together not only within the FSL Sector but also with other 
sectors. The Sector contributes to other sectors and other sectors contribute to it. He 
explained that, this should be there in the sector plan, the sector is not a silo, sectors are 
silo technically.    
 
Bruno announced for partners that a global meeting for Food Security Cluster members 
will be regularly conducted. He asked partners if their organization is not a member of the 
food security cluster to please convey this message to their HQ asking them to visit the 
gFSC Cluster website https://foodsecuritycluster.net// , there is a membership free of 
charge where they can register their membership and will be able to attend the regular 
meetings in Rome.  
 

website/ there is a 
membership free of 
charge, where they 
can register their 
membership and 
will be able to 
attend the regular 
meetings in Rome. 
This message 
should be 
conveyed to 
partners during the 
next Sector 
Coordination 
Meeting  

5. Wrap up & closure. 

The meeting was concluded and closed by 11:30 am.  

 

 

https://foodsecuritycluster.net/

