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Agriculture Technical Working Group 

Meeting venue: FAO conference room, UN House 

11 October 2018: 10:00-11:30am 

 

Agenda Item Time Responsible 
Introductions 10min FAO/MC 
Background/Expectations of the TWG 10min FAO 
Review TOR and Strategy Document 20min FAO 

Quarterly planning 10 min MC 
HRP Process/Input from the TWG 10min FSL-C 

AOB/Next meeting 5min   

 

Chair: Mamuor Abot Awol, FAO, SS and Lead for the ATWG 

Minutes – Janu Rao, Country Director Mercy Corps and Co-Lead for the ATWG 

Note: Kindly provide participants’ details as appropriate –FAO collected the attendance sheet. 

 

1. Introductions, Background about the ATWG 

Mr. Mamuor Abot Awol, the Lead of the Agriculture Technical Working Group – ATWG welcomed the 

participants to the first ATWG meeting and after self-introductions, he (along with Lawrence from FAO 

and Ntando, the NGO Coordinator for the FSL Cluster) provided the background of ATWG. 

ATWG has been functional for over 5 years.  This is different from the FSL Cluster forum. It comprises of 

technical people with agriculture and food security background.  The ATWG looks at cardinal issues that 

impact on agriculture and food security and strives to bring in new thinking and give a new fillip to 

agriculture in South Sudan. 

Although it has been in existence for over 5 years, the ATWG has not been very active due to competing 

priorities and a host of other reasons.  As a result, the deliverables have not been as much as it should 

have been.  This meeting is an attempt to rejuvenate the working group.  FAO is the Lead of this group.  

After going through a process of seeking an expression of interest, Mercy Corps was chosen from among 

the NGOs as the Co-Lead.  The Co-Lead would step in to keep the momentum, when the Lead is not 

around, but also takes minutes of the meetings. 

The Lead requested the participants to brainstorm and express their expectations of the ATWG.  The 

following is a summary of the expectations. 

2. Expectations: 
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A brainstorming exercise was facilitated, where the participants came up with the following 

expectations.  

1. To have additional knowledge/ capacity building 

2. Work hard to improve the Food security 

3. Network to understand what works and what does not work in terms of technical inputs/ 

information and practices 

4. Coordination of Agricultural interventions of various agencies and work towards harmonization 

of all interventions in South Sudan 

5. Search for long lasting and consolidated solutions 

6. Work on the integration of agriculture interventions with other sectors 

7. Work to mainstream issues that are integral to agriculture programming 

8. Advocate for sustainable agriculture and resilience programming that could also attract funding 

to scale up 

9. Lobby the government on formulating agricultural policies that are conducive to sustainable 

development 

10. Standardise training modules and help resource implementation of such training for INGOs and 

NNGOs at national and state levels.  ATWG to devise ways to cascade training and capacity 

building to all stakeholders 

11. Share ideas, practices and plans that work in South Sudan context – Design SOPs for Agricultural 

interventions 

12. Enhance women’s participation in modern agricultural practices (mainstreaming gender) 

13. Develop strategies to improve access to agricultural inputs 

14. Research and introduce improved storage and post-harvest practices that are appropriate to SS 

context and also help in reducing wastage 

15. Incorporate modern agriculture technology into agricultural production 

16. Inform Agriculture related strategies to HRP process 

 

As this exercise took a lot longer than the time budgeted, it was agreed that the participants would 

review the TOR, along with the expectations raised and provide feedback on the TOR.   

The following tentative plan was agreed by the participants 

 

# Task/ Action Plan Date Comments 

1 Finalizing the draft TOR 19 October 2017 Participants to receive the TOR and the 
minutes of the meeting of 11 October, to 
compare the expectations raised and 
provide feedback on the draft TOR 

2. ATWG input into the HRP 19 October  

3 Develop Expertise Matrix 
Membership  
 

19 October  The Lead to share this as part of the TOR 
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4. Next Meeting of the ATWG 1 November There was a suggestion from one of the 
participants that was also endorsed by a 
few others to hold meetings initially on a 
fortnightly basis and once we have settled 
down to hold monthly meetings. 

 


