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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  19 July, 2018 

TIME  11:00 

VENUE Sievierodonetsk – UN House 

 

AGENDA  

1. Updates on the Cluster coordination structure 

2. Partner’s activity update (June 2018) 

3. District focal points for the FSLC 

4. Discussions on the situation and strategic way forward 

5. AOB 

- HNO and HRP  
- REACH HUB  
- Plans for Winterization  

 

MINUTES 

Cluster coordinator (CC) Alexandra Malukalo welcomed participants, which was followed by a round of 
introductions. CC explained the purpose of the meeting aimed at consulting partners on changes in the 
coordination structure, key issues and problems faced at implementation level and upcoming cluster 
activities.  

1. Updates on the Cluster coordination structure 

CC provided the participants with an update on the cluster structure, including the new organigram, 

supervision lines, cluster’s functions and responsibilities. Separately was discussed the involvement of 

IOM within the livelihoods component at the level of providing technical expertise.  

Cluster Information Management Officer (IMO) Roman Lunin provided an update of partner activities in 

Donbass as well as in other regions out of Donbas for the month of June 2018.  

2. Partner’s activity update (June 2018) 

For “access to food interventions” (HRP-2018 objective 1) in June, in-kind food and food vouchers/cash 

was provided to around 22,000 beneficiaries in Donetsk and Luhansk GCA, and 2,239 beneficiaries in 

other regions of Ukraine. In GCA of Donetsk region, there were seven active partners who reached 

nearly 13,400 beneficiaries with in-kind food as well as with cash-based assistance.  Four partners have 

reached around 8,400 beneficiaries with in-kind and cash-based food assistance in GCA of Luhansk region. 

For the agricultural inputs, (HRP-2017 objective 2), which include seeds and seedlings, fodder, other 

livestock, basic agricultural tools, and other agricultural inputs (through voucher or cash), livelihoods 

agricultural grants and which supports households with food production for sustainable results and food 

for assets activities, it was noted that for the period January – June 2018, some 22,000 HHs were provided 

with assistance by six partners, two of them were active in June. Most of the assistance was provided in 

the area close to GCA contact line.  



 

Page 2 of 4 

 

For the livelihood income generating activities (HRP-2017 objective 3), the IMO presented an overview 

of the number of households receiving different kinds of employment trainings, business grants, cash for 

work and other assistance for sustainable livelihoods. Activities were undertaken in almost all regions of 

Ukraine, mainly in oblast city centres. For the period January – June 2018, eight partners assisted a total 

of 7,100 HHs with different income generation activities. 

The CC and the IMO brought the attention of the partners to the fact the major part of assistance 

(particularly within Objective 1 and Objective 2) was distributed in-kind and encouraged the partners to 

explore the possibility to distribute more CBT assistance where feasible since it is cost-efficient and 

preferable by the beneficiaries.  

The partners were encouraged to collect the gender/age disaggregated data in all implemented projects 

and to provide the Cluster with this data to ensure adequate targeting and precise reporting. No 

objections were made on this point. 

The CC informed the participants that the Cluster is exploring the possibility to set up an online 

interactive map of the partners’ ongoing activities so the NGOs could see the active implementation 

locations by Objective and by activity/modality on the Cluster’s webpage – to be updated monthly.  This 

idea was extremely supported by the participants. 

Please find the activity overview in the PowerPoint presentation:  

http://fscluster.org/ukraine/document/fslc-meeting-presentation   

3. District focal points for the FSLC 

The participants were briefed on the current situation with the district focal points for the FSL Cluster. In 

light of no longer presence of WFP in the country since mid-2018 and current absence of FAO field 

colleagues, FSLC aims to be fully  prepared in case of sudden escalation of needs. Considering this, the 

Cluster is seeking the opportunity to involve the most active NGO partners into this role.  

The NRC’s representative noted that NRC would like to further explore the District Focal Point’s 

responsibilities and there is a potential that NRC could take on the role. 

4. Discussions on the situation and strategic way forward 

The participants provided a brief overview of their ongoing projects and future implementation plans 

and discussed possible sectoral and geographical overlaps. 

The partners discussed the possibility to standardize the livelihood selection criteria and concluded that 

it is not feasible to do so, as some flexibility in selection provides for the larger and more quality 

beneficiary selection, which better serves the reality in the field.  

Regarding the transition plan, the partners noted significant difference between coordination 

approaches in Donetsk and Luhansk regional authorities and expressed a concern that Luhansk regional 

authorities could provide a good platform for coordination and suggested that Working Groups is a 

better way to proceed with transitioning. Also, the participants noted, that it is necessary to involve 

local authorities in regular meetings and in the coordination process. Besides, the participants 

suggested that local NGOs could lead the process in future.  

5. AOB (HNO and HRP, REACH HUB, Plans for Winterization)  

Regarding the Winterization plans, none of the participants provided specific projections on this activity. 

The participants discussed the beneficiary duplication issue and concluded that informal beneficiary 

verification is sufficient to cope with it.  

http://fscluster.org/ukraine/document/fslc-meeting-presentation


 

Page 3 of 4 

 

The CC reminded the participants about the opportunity to use the REACH’s Information Management 

Hub to build the internal capacities. Full information with relevant contacts to be shared. 

The CC informed the participants about the shifted timetable for the HNO and the HRP processes 

(Humanitarian Programme Cycle). The draft HPC calendar was developed calling for an early start of the 

process, to ensure that Ukraine inputs would be part of the Global Humanitarian Overview (GHO). The 

Cluster would have to submit the inputs by the end of August.  As for the field sessions, those are 

planned to be organized tentatively in mid-August in Kramatorsk, Sieveredonetsk and Donetsk. 

ACTION POINTS: 

 FSLC to share full information on the REACH IM Hub services 

 FSLC to share information on HNO / HRP and the preliminary timetable 

 FSLC to share the District Focal Points Guidance note (once updated)  

 

PARTICIPANT LIST:  

# Name Organization Designation 

1.  Alexandra Malukalo FSLC Cluster Coordinator 

2.  Roman Lunin FSLC Information Management Officer 

3.  Mariya Gulyaeva Vostok-SOS Coordinator 

4.  Audrey Mussat Vostok-SOS EUAV Volunteer 

5.  Milan Zaitsev Vostok-SOS Coordinator 

6.  Anna Reshetova NRC Technical Officer 

7.  Sasa Marusic NRC LFS PDM 

8.  Brian Milakovsky R.A.D. Director 

9.  Natalia Patlatiuk Caritas Severodonetsk M&E Specialist 

10.  Anton Goncharov DRC Livelihoods Business Monitor 

11.  Anastasia Makarova DRC Livelihoods Officer 

12.  Volodymyr Kozlov IOM Project Assistant 

13.  Antoinette Celestin ICRC EcoSec Delegate 
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FOOD SECURITY CLUSTER CONTACTS: 
 
Alexandra Malukalo 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 095 765 89 17 
Email: almalukalo@fscluster.org   

Roman Lunin  
Information Management Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +380 50 509 73 43 
Email: info.ukraine@fscluster.org 
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