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FOOD SECURITY & LIVELIHOOD CLUSTER  

DATE  18 July, 2018 

TIME  11:00 

VENUE Kramatorsk – UN House 

 

AGENDA  

1. Updates on the Cluster coordination structure 

2. Partner’s activity update (June 2018) 

3. District focal points for the FSLC 

4. Discussions on the situation and strategic way forward 

5. AOB 

- HNO and HRP  
- REACH HUB  
- Plans for Winterization  

 

MINUTES 

Cluster coordinator (CC) Alexandra Malukalo welcomed participants, which was followed by a round of 
introductions. CC explained the purpose of the meeting aimed at consulting partners on changes in the 
coordination structure, key issues and problems faced at implementation level and upcoming cluster 
activities.  

1. Updates on the Cluster coordination structure 

CC provided the participants with an update on the cluster structure, including the new organigram, 

supervision lines, cluster’s functions and responsibilities. Separately was discussed the involvement of 

IOM within the livelihoods component at the level of providing technical expertise.  

Cluster Information Management Officer (IMO) Roman Lunin provided an update of partner activities in 

Donbass as well as in other regions out of Donbas for the month of June 2018.  

2. Partner’s activity update (June 2018) 

For “access to food interventions” (HRP-2018 objective 1) in June, in-kind food and food vouchers/cash 

was provided to around 22,000 beneficiaries in Donetsk and Luhansk GCA, and 2,239 beneficiaries in 

other regions of Ukraine. In GCA of Donetsk region, there were seven active partners who reached 

nearly 13,400 beneficiaries with in-kind food as well as with cash-based assistance.  Four partners have 

reached around 8,400 beneficiaries with in-kind and cash-based food assistance in GCA of Luhansk region. 

For the agricultural inputs, (HRP-2017 objective 2), which include seeds and seedlings, fodder, other 

livestock, basic agricultural tools, and other agricultural inputs (through voucher or cash), livelihoods 

agricultural grants and which supports households with food production for sustainable results and food 

for assets activities, it was noted that for the period January – June 2018, some 22,000 HHs were provided 

with assistance by six partners, two of them were active in June. Most of the assistance was provided in 

the area close to GCA contact line.  
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For the livelihood income generating activities (HRP-2017 objective 3), the IMO presented an overview 

of the number of households receiving different kinds of employment trainings, business grants, cash for 

work and other assistance for sustainable livelihoods. Activities were undertaken in almost all regions of 

Ukraine, mainly in oblast city centres. For the period January – June 2018, eight partners assisted a total 

of 7,100 HHs with different income generation activities. 

The CC and the IMO brought the attention of the partners to the fact the major part of assistance 

(particularly within Objective 1 and Objective 2) was distributed in-kind and encouraged the partners to 

explore the possibility to distribute more CBT assistance where feasible since it is cost-efficient and 

preferable by the beneficiaries. The participants agreed that in-kind modality is becoming less and less 

relevant as goods are accessible in nearly all locations in the area of high concern and with the demand 

increased the suppliers would be ready to further increase the stocks. At the same time, the participants 

made a point that in-kind remains a priority for some donors and it is relevant in a few hard-to-reach 

locations. Also, the increase in prices remains a concern.  

Commenting on prevalence of training modality over grants distribution within the Objective 3, People in 

Need’s representative noted that there was a large amount of grants distributed previously and those 

beneficiaries currently require in-depth professional trainings. 

The partners were encouraged to collect the gender/age disaggregated data in all implemented projects 

and to provide the Cluster with this data to ensure adequate targeting and precise reporting. No 

objections were made on this point. 

The CC informed the participants that the Cluster is exploring the possibility to set up an online 

interactive map of the partners’ ongoing activities so the NGOs could see the active implementation 

locations by Objective and by activity/modality on the Cluster’s webpage – to be updated monthly.  This 

idea was extremely supported by the participants. 

Please find the activity overview in the PowerPoint presentation:  

http://fscluster.org/ukraine/document/fslc-meeting-presentation-kramatorsk-18  

3. District focal points for the FSLC 

The participants were briefed on the current situation with the district focal points for the FSL Cluster. In 

light of no longer presence of WFP in the country since mid-2018 and current absence of FAO field 

colleagues, FSLC aims to be fully  prepared in case of sudden escalation of needs. Considering this, the 

Cluster is seeking the opportunity to involve the most active NGO partners into this role.  

The participants suggested limiting the geographical area of the Focal Point’s responsibility to the 

implementation area a partner providing FP services. People in Need expressed willingness to continue 

the discussion with the tentative potential to become a new FP in the northern part of Donetsk region. 

“Proliska” was suggested as a Focal Point because it has large coverage across the entire region.  

The Caritas’s representative mentioned that it also has four offices across Donetsk GCA and each office 

has an active Emergency Monitor who is available for rapid assessments. The representative also 

offered contacts of local volunteers in each location where Caritas is operational. 

4. Discussions on the situation and strategic way forward 

The MTOT representative provided a brief overview of the security situation with a focus on food 

security. The security situation in the village of Pivdenne remains very unstable after a series of shelling. 

The residents were evacuated and now await shelters. While there are major access problems, 

“Proliska” is operational in the field. In some frontline locations active hostilities obstruct the 

distribution of agriculture inputs. 
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The People in Need’s representative provided an overview of its Cooperatives development project. 

Regarding the transition plan, the partners noted that it is important to differentiate among distinct 

geographical areas to complete the handover process. Also, the participants noted that a formal memo 

should be prepared in order to make the process official.  

The Triangle’s representative suggested to involve the development agencies (UNDP / others) to lead 

the transition process.  

5. AOB (HNO and HRP, REACH HUB, Plans for Winterization)  

Regarding the Winterization plans, none of the participants provided specific projections on this activity. 

The Caritas’s representative suggested that Caritas would provide additional food rations accompanied 

with firewood during winter. СC voiced out the recommendations of the 2017 Winterization Guidance 

in case the partners are planning to provide winterization inputs. 

The CC reminded the participants about the opportunity to use the REACH’s Information Management 

Hub to build the internal capacities. Full information with relevant contacts to be shared. 

The representative of The HALO Trust suggested to synergize FSL activities with those of the demining 

agencies, particularly within the livelihoods component, to help the affected farm owners to lessen the 

damage. This can be achieved via coordinated selection and beneficiary referral. The representative also 

offered to conduct a series of MRE trainings for the field staff of the FSLC’s partner agencies.  

The CC informed the participants about the shifted timetable for the HNO and the HRP processes 

(Humanitarian Programme Cycle). The draft HPC calendar was developed calling for an early start of the 

process, to ensure that Ukraine inputs would be part of the Global Humanitarian Overview (GHO). The 

Cluster would have to submit the inputs by the end of August.  As for the field sessions, those are 

planned to be organized tentatively in mid-August in Kramatorsk, Sieveredonetsk and Donetsk. 

ACTION POINTS: 

 FSLC to share full information on the REACH IM Hub services 

 FSLC to share the brief note on potential cooperation between FSCL Cluster Partners and The HALO 
Trust 

 FSLC to share information on HNO / HRP and the preliminary timetable 

 FSLC to share the District Focal Points Guidance note (once updated)  

 

PARTICIPANT LIST:  

# Name Organization Designation 

1.  Alexandra Malukalo FSLC Cluster Coordinator 

2.  Roman Lunin FSLC Information Management Officer 

3.  Dina Urazbaeva Triangle GH Head of Mission 

4.  Viktoriia Klymovych NRC ICLATO  

5.  Artem Dovzhenko MTOT Chief Specialist 

6.  Palchikova Elena RAF 
Expeditor / Mobile distribution 

Unit 

7.  Katerinchak Mikhail RAF 
“Assistance to the population” 

Project Manager 

8.  Lantukh Marina The Halo Trust  Communication Officer 

9.  Hryshyn Serhii The Halo Trust Interpreter 
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10.  
Roisin Blake The Halo Trust 

Head of Donor Management 

 

11.  Levan Dadiani People in Need Livelihoods Programme Adviser 

12.  Ilona Spyrka People in Need Project Administrator  

13.  
Karina Pavlova People in Need 

Livelihoods Programme Deputy 

PM 

14.  Aleksey Makhniboroda People in Need Livelihoods Programme PM 

15.  Inna Ivanik Caritas Kramatorsk Coordinator 

16.  Bairak Olena Caritas Kramatorsk Plant Growing Specialist 

 
 
 
FOOD SECURITY CLUSTER CONTACTS: 
 
Alexandra Malukalo 
Cluster Coordinator 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +38 095 765 89 17 
Email: almalukalo@fscluster.org   

Roman Lunin  
Information Management Officer 
Food Security and Livelihood Cluster  
Kyiv, Ukraine 
Mobile: +380 50 509 73 43 
Email: info.ukraine@fscluster.org 
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