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FOOD SECURITY CLUSTER COORDINATION MEETING for SWR 

TIME, DATE, VENUE: 12:00-13:30 PM - Thursday, 21st February 2019, UNHCR Office, BUEA 

                                                             AGENDA  

1- Introduction and Welcome 

2- Review of Previous Meeting’s Minutes 

 FSC Coordination Updates (Partners Mapping 2019) 

 FSC Partners Updates (WFP’s Plan of Humanitarian Response in NWSW; Other Partners’ Updates – GFD, 

Emergency Livelihoods)  

3- Presentation on Food Security in NWSW (by Dr A. Namanga Ngongi, Former WFP’s Deputy ED, current 

President of Empowerment for Poverty Alleviation and member of Society of St Vincent de Paul, Buea Town 

Catholic Mission Station).  

4- AOB 

PARTICIPANTS: FAO, IRUMAGFO, Solidaritéés International, AHA, IRC, COHEB, ASWA-RUDEP, Demtou 
Humanitarian, OGLEYOD, AID, OCHA, PAN, IYEC, WFP, OPFRAD, COHEA, MWDA, EFPA, 
FAAFNET/SUDVIN, GHCO, GFDLP, SHUMAS, SUDAHSER, CEYOFE, NADEV, THOF, ERUDEF, CES Buea 
Diocese, Plan International, REO, FSC.  

ACTION POINTS: 

 FSC Coord to prepare and send 4/5Ws revised template to Partners for regular reporting (frequency: monthly) 

 FSC Coord to share final call for EoI for filling in the position of co-chair of the FSC 

 FSC Coord to disseminate IRC’s report on needs assessments. IRC will share. 

 DISCUSSION POINTS: 

Introductions: The 1:30minutes meeting took place at the UNHCR office. Facilitated by FSC Coordinator for NWSW, 

the meeting started with a welcome word from the facilitator while acknowledging the presence of the WFP new HoFo 

and the Former WFP’s Deputy Executive Director. Then followed a round of introductions of participants. There were, 

in total, 38 participants, representing 34 Partner Organisations.  

Review of Previous FSC Coordination Meeting: Results and findings of needs assessments (mVAM/EFSNA, DTM, 

and HDDS/HHS) are still being finalised. It is hoped that these will be shared soon. Action Plans based on these 

findings were be developed, within FS Cluster.  

Partners Mapping 2019: 

 The mapping of partners present in the NW/SW is ongoing. To date, it was reported that FSCC has recorded 

30 organizations in the SW and 39 in the NW, amongst which are local NGOs, CIGs, INGOs, FBOs, CBOs, 

and associations.  About 16 organizations are operational in both the NW/SW regions carrying out food 

security activities.  
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  A dashboard and map of partners’ presence will soon be produced, based on data which will be shared by 

Partners, showing those which are functional in the NW/SW, and the types of activities (FA, types of 

livelihoods). So far, less than 50% of Partners have filled in the template. Resource mobilization, effective 

planning of distributions and coordination of partners by geographic zones, all depend on this data, hence 

partners who have already shared their data were thanked, while those who have not yet done so, were 

encouraged to share their data.  

FSC Coordination Updates:  

 Briefing Partners on the Inter-Cluster Coordination (ICC) meetings which have taken place: clusters have been 

identifying common capacity building needs, and have been sharing information on their respective response 

and coordination activities, particularly in NWR, and scaling up plans for SWR.  

 Food Sec Cluster was involved in planning and running an Orientation Training Session for Nutrition Clusters. 

Some participants at the training queried about why WFP is not distributing in all areas of SWR where large 

numbers of IDPs are reported to be residing.  

 PSEA- there is a PSEA network which will be coordinated by focal points from all UN Agencies and INGOs 

and Clusters. Members need to understand the complexities of PSEA within the humanitarian context, there 

will be need for a level of understanding of all focal persons through capacity building and before we move to 

the action plan of the network. was emphasized that the whole humanitarian system in NWSW needs to have 

a good PSEA understanding at all levels, including contractors, truck drivers of supplies, etc. It was noticed 

that only UN agencies’ staff have had training on PSEA, with only one local organization, hence the need for 

training on PSEA for all partners who will further disseminate and incorporate it in their organizations.  

 FSC has 30 Partners in SW, 39 in NW, and 16 are carrying out operations in the area for food security and 

livelihoods in both regions. These numbers of active Partners are likely to change as FSCC evolves.  

WFP’s Plan of Humanitarian Response in NW/SW: WFP Head of Field Office shared some of the main challenges 

in the two regions, and encouraged Partners to contributing in strengthening the coordination platform, so that we can 

address or manage better some of those challenges. 5Ws reporting is key. Sharing needs assessments, and operational 

constraints, etc is another way to avoid overlap, understand gaps, and plan effectively future responses.  

 In terms of some of the food security and malnutrition challenges, WFP HofO highlighted that for example, 

when houses and markets are burnt down, this leads to pressure on food availability and malnutrition.  

 As part of its response, WFP has carried out food distribution as from November 2018, up until now. There 

have been serious issues of access, however, the more WFP and its cooperating partner (Reach Out) are moving 

ahead the more they are experiencing new dynamics and accessing new statistics of beneficiaries and partners. 

 So far, WFP, through Reach Out, have been serving just over 95,000 beneficiaries in the Littoral and SW.  



 

3 
 

 The plan is to scale up WFP’s responses in the SW/NW: From April to Dec 2019, depending on access, 

security, food availability, and since there is a more or less clear picture of the capacity of the NGOs operating 

in NW and SW, and given that numbers of locations of IDPs are gradually being known, WFP plans to serve 

around 250,000 individual beneficiaries, on a gradual basis. The foreseen modality is distribution of direct food 

assistance (540g/person/household/day).  

 WFP will depend on strong and effective partnerships with local and international NGOs, and that is why they 

support very much capacity building needs of all FSC Partners to ensure all are literate in mainstreaming of 

gender/protection, and sensitivity with humanitarian principles and most importantly, PSEA.  

 WFP is speeding up the process of selecting potential Cooperating Partners on GFD in NW/SW scaling up 

plan. The Call for EoIs will be advertised on 25th Feb and partners with capacity are encouraged to apply.  

Other Partners’ Updates – GFD, Emergency Livelihoods activities (February 2019):  

 BAWAC and IYEC, carried out GFD and distributed NFIs to 9 HHs (average of 47 individuals) in Limbe.  

 St Vincent de Paul Society in Buea Town distributed food items to 70 HHs (average 4 members per HHs).   

 NADEV provided livelihoods/livestock training (on pig rearing) and distributed piglets to 15 widows IDPs in 

the West region.  

 FAO, in partnership with ASWA-RUDEP, a local NGO based in NWSW, has reached 500 beneficiaries in 

the NW and another 500 beneficiaries in SW providing them with chicks, feed, drinkers and constructed pens 

for the chicks. Beneficiaries have been given out table birds for growing. FAO also plans to also intervene in 

emergency agriculture. Starting with the week of 25 Feb, FAO will distribute improved for farming and will 

focus on 80% IDPs and 20% host communities. In the course of the distribution, FAO anticipates the key 

challenge to be lack of access to land for IDPs who are not able to go back to their farms.  

Presentation on Food Security in NWSW (by Dr A. Namanga Ngongi, Former WFP’s Deputy ED):  

Dr Ngongi thanked FS Cluster Coord for the invitation to address Partners in FS in NWSW, and encouraged more 

collaboration and partnership between local, and international partners involved in responding to the humanitarian 

crisis.  He added that he was pleased to see that most partner organisations are represented by mostly young people. 

This also calls for more efforts by FSCC to provide capacity building to Partners so that they are able acquire the basic 

and advanced skills and technical competencies to operate as humanitarian actors and assist the UN and INGOs to 

address the issue of food insecurity. FS is very crucial, among the myriad needs of IDPs and affected host communities: 

one cannot solve the other problems if IDPs and other affected populations are not food secure, he stressed. He recalled 

that NW/SW once used to be food secure areas: At one point, a survey was carried out and it was found that there was 

only 1% and 2% food insecurity rate in the SW/NW regions respectively. Today, NW is more vulnerable since its 
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inhabitants mostly depend on maize which needs more attention, but the SW has a variety of foods that can still be 

harvested even after being abandoned.  

Access is more open in the NW than in the SW since SW is mostly forested. FS Cluster Coordination cannot solve the 

issues related to access, since these are structural. Ideally, they should be addressed through other mechanisms, at the 

higher level at the UN, to protect humanitarian workers and facilitate their accessibility.   

In terms of numbers of IDPs, Dr Ngongi argued that based on some visible indicators, such as the levels of attendance 

at churches and other houses of workship, it is visible that in Buea alone, churches have more than doubled in attendance 

numbers. Numbers of residents in Buea town seem to have more than doubled, in certain corners. IDPs seem to be 

mostly young people. The concern is that other more vulnerable categories of populations (particularly the elderly, 

disabled, etc) are likely to have stayed behind, in hard to reach areas. He also shared that many people in Buea Town 

have had to open up their houses to their relatives as IDPs, this has increased the levels of discomfort in households as 

people are forced to share their meager resources to feed their guest, the IDPs. He also added that most people cannot 

access their farm lands, and yet they depend on them for their livelihoods. The area of priority in this regard, he said,  

should be to support people who are stable to produce food locally, and can be empowered while waiting for external 

aid. He suggested the following practical recommendations, which FSC Partners could embark upon:  

 A survey of available collective, free land could be undertaken, to give an opportunity to IDPs farmers to cultivate. 

 Where there is pressure on water, fortunately rain is coming soon, water harvesting can be done at all if not most 

primary and secondary schools, etc, by doing so, the pressure of water shortage can be reduced. 

 There is need now for institutional food supply for vulnerable populations such as currently in prisons and other 

correctional facilities, hospitals, orphanages, etc. It’s not been in our tradition to have community food programs.  

 There is a need for capacity building for all of the FSC Partners on how to carry out needs assessments in 

humanitarian work, in relation to emergency livelihoods, agriculture restoration, food security indicators, etc.  

 It is important to continue being inclusive of affected and vulnerable host communities, because if considered into 

the response, they will be encouraged to continue hosting and expressing generosity to IDPs.   

AOB: 

 The FS Cluster website (Cameroon/NWSW page) was shared. Partners are encouraged to share their activities, 

needs, assessments, and photographs of distribution to be included in Cluster’s Bulletins, Dashboards, and other 

IM products that the website can be populated with ongoing response efforts into the NWSW crisis.  

 There will be the NW coordination meeting on the 28th of February 2019 in Bamenda 

 The deadline for 4/5Ws collection of data and monitoring will be on the 25th of February 2019 

 COHEB center has training on capacity building on food security as from Tuesday to Friday in COHEB office  
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 IRC report on need assessment is available for sharing to partners.  

The meeting ended at 1:30 pm. Date for Next FSC Coordination Meeting for SWR to be determined.  

 

 


