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LRDO NEEDS ASSESSMENT FOR IDENTIFICATION OF MINORITY INCLUSION INTO 

AID ACCESS DELIVERY IN THREE DISTRICTS OF DAYNILE, KAHDA AND 

GARASBALEY IN BENADIR REGION OF SOMALIA.  

BACKGROUND  

Decades of conflict and natural disasters including recurrent climate change followed by limited 

government and institutional support have had a profound negative effect on the food security 

situation and social service sector in Somalia. Nearly seven in ten Somalis live on less than USD 

1.90 per day, the sixth-highest poverty rate in sub-Saharan Africa. Poverty is both widespread and 

deep, particularly for households in rural areas and internally displaced persons (IDP) settlements. 

 

The number of food-insecure people experiencing long-term stress is trending upward, indicating 

that chronic food insecurity persists, and requiring sustainable solutions. Recurrent climate-related 

shocks and political instability are key drivers of food insecurity and pose continuing risks to crop 

production and food access. It is estimated that a total of 6.7 million out of the 17.8m people face 

acute food insecurity (IPC 3 and IPC 4 of  crisis or worse). These problems stated above had left 

the people especially those originated from the minority/marginalized communities to face 

obstacles in finding basic needs for their kids and even for themselves.  

 

In the last three decades, the people residing the IDPs in Kahda, Daynile and Garasbaley districts 

of Somalia has long been affected by displacement, food insecurity and other environmental 

shocks which have disproportionately impacted minority group living within the districts.  

 

Kahda, Garasbaley and Dayniile are the most popular districts in Benadir Region where most IDPs 

reside.  

The history of these three districts is closely tied to the broader history of Somalia, which 

experience ongoing droughts, conflicts and instability for decades. The country has been marked 

by periods of authoritarian rule, civil war, and regional disputes, all of which have contributed to 

the ongoing challenges faced by the people of Somalia.  

 

In response to these challenges various organizations CBOs, NNGOs, INGOs and UN agencies 

have implemented comprehensive emergency response programs in Kahda, Garasbaley and 

Dayniile Districts. These programs aimed to provide immediate assistance to those affected by 

displacement and food insecurity, as well as to address the underlying causes of these issues. These 

programs typically include the distribution food, water and other necessities to those in need, as 

well as the provision of shelter, medical care, and other support services. In addition, they often 

involve the implementation of long-term development projects aimed at building resilience of 

affected communities and reducing their risk of future disasters.  
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Minority groups within Kahda, Garasbaley and Daynile districts have often excluded from access 

to resource and support and have faced discrimination and marginalization. This has contributed 

to a cycle of poverty, and vulnerability and has made it difficult to this groups to fully participate 

and contribute to their communities. It is therefore, critical to undertake efforts to address the root 

causes of these issues, which are mostly linked to displacement and food insecurity, by providing 

access of communities to resources and addressing discrimination and exclusion.  

 

INTRODUCTION  

In recent years, Kahda, Garasbaley, and Dayniile districts of Banadir Regions, Somalia has been severely 

affected by displacement, food insecurity, and environmental shocks. By 2022, the districts has seen 

large influx of over 5000 families of internally displaced persons (IDPs) who have fled from conflict and 

natural disasters in other parts of the country. The displacement of these IDPs have placed significant 

strain on the local community, as they struggle to cope with the influx of people and the accompanying 

challenges of food insecurity and environmental shocks.   

LRDO officers had begun to engage with both the local authorities and the gatekeepers. These local 

authorities and gatekeepers are those that reside in Kahda, Daynile and Garasbaley Districts. The aim of 

LRDO to engage with the local authorities was to consult with about the security and safety of their 

respective locations more specifically areas where the minority people reside. The local authority 

welcomed our team and promised to work with LRDO hand in hand as they worked before. After having 

meeting with them, the team then proceed to have a meeting with the gatekeepers of the camps with 

high population of the minority people especially those the Somali Bantu clans resides.  

The gatekeepers then accepted our invitation, LRDO team then explained to them the kind of people 

that LRDO is engaging in this project. We (LRDO) informed the gatekeepers, that our main focus this 

time round is the minority people whose residence are the three districts we mentioned above.  

We also explained to them, that we are focusing on the newly arrived IDPs, and those that had never 

benefited from the voucher card or E – voucher transfer.  

The team together with the gatekeepers had agreed the following actions points.  

 To LRDO team to track on the areas where minority people are living.  

 To identify the newly arrived people from other parts of Somalia.  

 To focus on the minority people especially the Somali Bantu communities.  

As for the agreed action points of the team from LRDO and the gatekeepers, the needs assessment had 

successfully commenced on 11th May 2023 and ended in 16th May 2023.the team had done the 

assessment in 5 working days in three districts namely Kahda, Garasbaley and Dayniile Districts. LRDO 

selected the most vulnerable families of Somali Bantu clans who have been severely  affected by the 

existing droughts, floods discrimination and conflicts  in collaboration with the local authorities of the 

three districts mentioned above and the other NGOs involved in those three areas.  

 

METHODOLOGY  

The methodology used in this assessment was a mixed methods approach, including both 

qualitative and quantitative assessment and analysis. This was chosen to provide comprehensive 
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understanding of the complex issues surrounding emergency response to communities affected by 

displacement, food insecurity, and environmental shocks, and the minority exclusion experienced 

by the IDPs in Kahda, Garasbaley and Dayniile districts of Banadir Region Somalia.  

 

Qualitative assessment was collected through in – depth consultations with gatekeepers with (67 

IDPs camps) community leaders and humanitarian aid workers. The camps with names of 

gatekeepers and the GPS coordinates data which the team assessed are shown in the table figure 

below.  
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FINDINGS AND DISCUSSIONS  

In the assessment that LRDO conducted in 67 IDP settlements in Kahda, Garasbaley and Dayniile districts 

of Banadir Somalia, has a total of 4,500 beneficiaries from minority clans living in those areas. The 

number of beneficiaries has been divided into males, females, aged people, orphans and disabilities 

from the minority clans in the settlement areas.  Below is a pie chart representing beneficiaries 

distribution rank.  

 

 

 

 

 

 

 

 

 

 

 

 

 CONCLUSION  

The emergency response to communities affected by displacement, food insecurity and environmental 

shocks in the 67 assessed camps in Daynile, Garasbaley and Kahda districts of Banadir Region, Somalia 

has been inadequate and has failed to address the needs of minority groups, particularly those who 

have been excluded from humanitarian assistance due to their ethnicity.  In May 11th LRDO conducted 

an assessment on 65 IDP camps with total beneficiaries of 4,500 persons from minority who are living in 

Kahda, Garasbaley and Dayniile districts of Banadir Region Somalia.  

With about 70% of IDP leadership in the hand of minority clans despite them being minority in terms of 

their population in the camp the assessment shows there need for more coordinated and inclusive 

approach to emergency response in Daynile, Garasbaley and Kahda districts. One that considers the 

specific needs and vulnerabilities of minority groups and ensures that they have equal access to 
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assistance. This should include targeted interventions to address food insecurity, health and WASH 

needs faced by these communities as well as efforts to mitigate the impact of environmental shocks 

such food insecurity.  

It is also essential that the emergency response in Kahda, Daynile and Garasbaley districts remains 

sensitive to the cultural and social norms of the minority groups and engages them in the planning and 

implementation of interventions. This will ensure that the response is appropriate and affective in 

meeting the needs of these communities.  

Overall challenges faced  by the minority groups in the 67 assessed IDP camps are still high, and 

assistance should be provided to ensure that their rights and needs are respected and protected in 

times of crisis.  

Challenges  

There are various challenges that have hindered effective emergency response to communities affected 

by displacement, food insecurity and environmental shocks in those assessed districts particularly, for 

minority groups who have been excluded from assistance due to their ethnicity. These challenges are:  

1. Insufficient funding. There is often lack of enough funding available to meet the needs affected 

communities, particularly those that have been excluded from assistance due to their minority 

status.  

2. Lack of coordination among humanitarian organizations. There is often lack of coordination among 

different humanitarian organizations working in the locations above which can lead to duplication of 

efforts and inefficiencies in the delivery of assistance.  

 

RECOMMENDATIONS  

To address the challenges of emergency response to communities affected by displacement, food 

insecurity, and environmental shocks in the 65 IDP camps assessed, in Kahda, Garasbaley and Dayniile 

districts, the following recommendations are suggested:  

1. Increase funding for emergency response: with increased influx of IDPs due to food  insecurity and 

natural disasters  that has led many families to arrive in those districts where most of them are from 

the minority clans.  

2. Coordinate efforts among humanitarian organizations. Currently there are various NGOs operating 

over the districts of the assessed locations. There needs to be better coordination among different 

humanitarian organizations working in Kahda, Dayniile, and Garasbaley distrcts to ensure assistance 

is delivered efficiently, effectively and without discrimination.  

3. Engage with community leaders. It is important to engage with community leaders when delivering 

assistance to minority groups to ensure assistance is culturally appropriate and meets the needs of 

the community.  

4. Build the capacity of the local organizations. Local organizations working in those districts need 

support to build their financial and organizational capacity and resources so that they can effectively 

respond to the needs of the affected communities, particularly those that have been excluded from 

assistance due to their minority status.  



Page 7 of 7 
 

 

 

 

PHOTOS  

 

 

 

 

 

           


